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Introduction 
 

 
  The 2010 Needs Assessment Update marks the third year of utilizing a Results 
Based Accountability format for the Needs Assessment.  Though the Needs Assess‐
ment will have a new look and a new focus next year, the three year journey has 
proven itself to be a valuable tool in looking at the most pressing issues facing children 
in Alabama. Action plans have been put into place, results have been realized, and 
new plans have been made.  Documenting accomplishments has provided a time to 
reflect on how much has been achieved and plan for the future. 
 
  The 2010 Alabama Children’s Needs Assessment Update once again reflects the 
effort at the county level to insure that children and families have access to needed ser‐
vices and programs.  The County Children’s Policy Councils should be justifiably 
proud of their many accomplishments and the steps that have already been taken to 
improve the lives of Alabama’s children and families. 
 
  Last year at this time, Judge Jim Kramer from Shelby County offered us this 
quote.  It is a fitting way to introduce this year’s Needs Assessment Update. 
 

ʺGetting agencies, associations, treatment providers, and  
representatives to meet bi‐monthly….$0 
 

Having association with agencies and representatives  
that care about children…. $0 
 

Talking about the needs of children in my community  
and ways to address the needs….$0 
 

Having an annual report of the most pressing needs facing children  
in my county, as determined by the people most involved with  
children, together with a plan to address those needs….Priceless!ʺ 

                    
 
 
 

Alabama Department of Children’s Affairs 
135 South Union Street, Suite 215 
P. O. Box 302755 
Montgomery, Alabama  36130‐2755 
334‐353‐2700 
www.children.alabama.gov 





 

TEN RESULTS 

FOR  

ALABAMA’S CHILDREN 

Children are Safe 

Children are Healthy 

Children are Ready for School 

Children are Successful in School 

Children Stay Out of Trouble 

Children Transition Successfully to Adulthood 

Families are Strong and Stable 

Families are Hopeful and Positively Engaged  
in Their Children’s Development 

Communities are Safe, Engaged and Supportive 

Communities are Thriving 
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Families Are Strong and Stable 
 

  Families today are feeling pressure from many different fronts.   Many have 
been hard‐hit by a downturn in the economy that impacts the ability to provide basic 

necessities.  When a family has a strong foundation, it 
can overcome many threats.  Strong families show com‐
mitment, care for and appreciate one another, communi‐
cate regularly, and remain flexible and open to change.  It 
was readily recognized by the Children’s Policy Councils 
that families are truly the building blocks of society. 
  Thirty‐nine of Alabama’s county Children’s Policy 
Councils  selected “Families Are Strong and Stable” as 
one of their top three results.  “Families Are Strong and 
Stable” was the most frequently selected result by the 
county CPCs.  In terms 
of weighted scores, this 
result also ranked 1st 
out of the ten results.  

A clear theme that emerged during the discussion of 
this result is that it is very closely intertwined with 
the other nine results.  Consequently, it is nearly im‐
possible to consider it separate and apart from them. 
   

“The family.  We were a strange little 
band of characters trudging through 
life sharing diseases and toothpaste, 
coveting one another’s desserts, hiding 
shampoo, borrowing money, locking 
each other out of our rooms, inflicting  
pain and kissing to heal it in the same 
instant, loving, laughing, defending, 
and trying to figure out the common 
thread that bound us all together.”      
      ‐‐ Erma Bombeck 

CPC Accomplishments toward 
reaching this result: 

• Sponsored a Kids Count 
Health Fair 

• Expanded Parent Project 
into the school system 

• Sponsored an Easter Egg 
Hunt for families 

• Parenting tips sent home in 
weekly folders from schools 

• Held a Marriage Festival 
• Implemented Relationship 

Smarts Plus classes 
• Piggy Bank contest for chil‐

dren ages 6‐18 
• Held food drives to assist 

families in need 
• Incorporated Fathers For‐

ward into Child Support 
Court to enhance parent/
child interaction 
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Children are Healthy 
 

  Even if we could create a perfectly healthy environment in the home, children 
spend much of their time in environments where things are much less controllable  

and far more difficult to provide protection.  Nonethe‐
less, optimal well‐being of Alabama’s children ‐ their 
physical, mental, and social health ‐ is of great concern to 
county Children’s Policy Councils.  And, it is no small 
goal.  When it comes to the health of Alabama’s children, 
increasing rates of childhood obesity and juvenile diabe‐
tes rank highly as emerging issues to be tackled.  Coun‐
ties are clearly seeing that the cumulative effects of un‐
healthy choices have an impact on children and, conse‐
quently, they are taking steps to reduce the problem. 
  Twenty‐four of 

Alabama’s county Children’s Policy Councils  se‐
lected “Children are Healthy” as one of their top 
three results, realizing the continuing need to place    
a priority on the health of children.  “Children are 
Healthy” was the 5th most frequently selected       
result by the county CPCs.  In terms of weighted 
scores, this result ranked 2nd out of the ten             
results.   
   

“The first wealth is health.” 
    ‐‐ Ralph Waldo Emerson 
 
 
 
“It is easier to build strong children 
than to repair broken men.” 
    ‐‐ Frederick Douglass 

CPC Accomplishments toward 
reaching this result: 
• Brought a new teen preg‐

nancy prevention program 
to high schools 

• Participated in community 
health fairs 

• Displayed billboards ad‐
dressing childhood obesity 

• Developed a community 
garden 

• Offered workshops to in‐
crease awareness of use of 
alcohol among school age 
children 

• Formed a youth advisory 
board to assist in assessing 
needs of youth 

• Held “Prom Promise” to 
emphasize effects of alcohol 
and  driving  
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Children are Successful in School 
 

  Children are born learners and come equipped with a natural curiosity about 
the world around them.   Research has shown that promoting a child’s social and emo‐

tional competence can have a substantial positive impact 
on educational motivation, behavior, risk‐taking, and at‐
tachment to school.  Children’s Policy Councils have rec‐
ognized that there are many factors that contribute to a 
child’s success in school.  They have also recognized the 
link between success in school and transitioning success‐
fully into adulthood.  
  Twenty‐nine of Alabama’s county Children’s Pol‐
icy Councils  selected “Children are Successful in 
School” as one of their 
top three results, recog‐

nizing the importance of the roles of parents, families, 
and educational institutions.  “Children are Success‐
ful in  School” was the 2nd most frequently selected 
result (tie) by the county CPCs.  In terms of weighted 
scores, this result ranked 3rd out of the ten results 
(tie).   
   

“What we want to see is a child in 
pursuit of knowledge, and not 
knowledge in pursuit of the child.” 
    ‐‐ George Bernard Shaw 
 
 
“The whole purpose of education is to 
turn mirrors into windows.” 
    ‐‐ Sydney J. Harris 
 
 

CPC Accomplishments toward 
reaching this result: 

• Acquired a grant to begin a 
day school program/home 
intervention 

• Offered more GED pro‐
grams 

• Began a credit recovery pro‐
gram for high school stu‐
dents 

• Provided health and devel‐
opmental screenings for  
elementary school students 

• Sponsored an essay contest 
on the topic “The Impor‐
tance of Living by the 
Rules” 

• Provided study guides to 
youth taking the graduation 
exam 

• Sponsored Family Summit 
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Children Stay Out of Trouble 
 

  Perhaps the first step in helping children stay out of trouble is letting them 
know that their future is of great concern to the adults in their lives.  Children who 

grow up in troubled neighborhoods, in poverty, and in homes 
with little parental supervision often find themselves in diffi‐
cult situations, making it easier to believe that gangs, violence, 
and drugs will solve their problems.  Poor decision making is 
not limited to children in less than ideal situations.  Regardless 
of socioeconomic status or family structure, all children are at 
risk .  The difficulty of protecting children only escalates as 
they progress into the teenage years.   People love attention 
and children are no different.  They will get it by doing  what 
they know is wrong if they 
cannot get it by doing what is 
right.  Negative attention is 

better than no attention, and many of Alabama’s 
counties have recognized the importance of  making 
sure that good alternatives to bad behavior are  read‐
ily available. 
  Twenty‐nine of Alabama’s county Children’s 
Policy Councils  selected “Children Stay Out of Trou‐
ble” as one of their top three results, understanding 
that keeping children from getting into trouble is 
much better than helping them once they are already 
there.  “Children Stay Out of Trouble” was the 2nd 
most frequently selected result (tie) by the county 
CPCs.  In terms of weighted scores, this result  
ranked 3rd out of the ten results (tie).   

ʺThe way to keep children out of trouble 
is to keep them interested in things. 
Lecturing to children is no answer to 
delinquency. Preaching won’t keep kids 
out of trouble. But keeping their minds 
occupied will.ʺ 
        ‐‐ Walt Disney 

CPC Accomplishments toward 
reaching this result: 

• Began Juvenile Redirection 
Program as an alternative 
for first time juvenile of‐
fenders 

• Implemented Juvenile Drug 
Court 

• Established a community 
based summer program 

• Continued offering Parent 
Project parenting classes 

• Implemented a Juvenile 
Mental Health Court 

• Provided Life Skills Class 
• Developed  Bridges to Suc‐

cess, a system to make refer‐
rals to partner agencies 

• Implemented student drug 
testing in schools  
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Children are Safe 
 

  This year’s Needs Assessment very clearly indicates that the Children’s Policy 
Councils in Alabama value the safety of the state’s children.  Counties throughout the 
state are working diligently to make every home, every school, and every community 
safe for Alabama’s children and their families.  There is little to be done to protect chil‐

dren from the frightening and upsetting experi‐
ences abundant in today’s world.  There is, how‐
ever, much that is being done at the grassroots 
level to protect our state’s children.   

  Twenty‐five of Alabama’s county Chil‐
dren’s Policy 
Councils deter‐
mined that the 

safety issues facing today’s children are significant 
enough to lead them to select “Children are Safe”     
as one of their top three results.  “Children are Safe”  
was the 4th most frequently selected result by the 
county CPCs.  In terms of weighted scores, this        
result ranked 5th out of the ten. results.   

 
“If we don’t stand up for children, 
then we don’t stand for much.” 
  ‐‐ Marian Wright Edelman 
 
 
“Parents need to fill a child’s bucket 
of self‐esteem so high that the rest of 
the world canʹt poke enough holes to 
drain it dry.” 
‐‐ Alvin Price 

CPC Accomplishments toward 
reaching this result: 
• Provided character education 

programs for middle school stu‐
dents 

• Supported legislation to ban 
texting while driving 

• Emphasized Child Abuse Pre‐
vention month in April with a 
number of programs and activi‐
ties 

• Expanded Juvenile Drug Courts 
• Provided violence free visitation 

center for children of divorced 
parents 

• Obtained and distributed 
smoke detectors to homes with 
children 

• Hosted a mock trial ‐ “Guns and 
Drugs Are Out” for all fifth 
graders in the county 
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Children are Ready for School 
 

  Scientists who have studied the way our brains work are telling us that children 
learn earlier and learn more than once thought possible.  From birth until time to begin 

school, children are busy developing language, thinking, 
physical, emotional, and social skills that they will need 
throughout life.  Children have a tremendous capacity to 
learn and are more likely to succeed in learning if they 
are actively supported.  A critical foundation is created 
through talking, listening, and reading to a child.  School 
readiness is not only a family issue ‐ it is an early child‐
hood care, school, neighborhood, and larger society is‐
sue. 
  Twenty of Ala‐
bama’s county Chil‐

dren’s Policy Councils  selected “Children are 
Ready for School” as one of their top three results, 
understanding that there are many dimensions to 
school readiness.  “Children are Ready for School” 
was   the 6th most frequently selected result by the 
county CPCs.  In terms of weighted scores, this    
result ranked 6th out of the ten results.   
   

“I am always ready to learn although 
I do not always like being taught.” 
    ‐‐ Winston Churchill 
 
 
“You can teach a student a lesson for a 
day; but if you can teach him to learn 
by creating curiosity, he will continue 
the learning process as long as he 
lives.” 
    ‐‐ Clay P. Bedford 

CPC Accomplishments toward 
reaching this result: 

• Increased number of Pre‐K 
sites and created a pool of 
speakers for parent training 

• Revised and distributed a list 
of parent help tips for  Pre‐K 
children 

• Opened a Boys and Girls 
Club through partnering with 
CPC 

• Began an Early Head Start 
program for children from 
birth to 3 

• Sponsored the Dolly Parton 
Imagination Library for chil‐
dren from birth to 5 

• Continued to work toward 
making sure that all children 
in the county had health in‐
surance 
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Children Transition Successfully to Adulthood 
 

  The move from childhood to adulthood is a complex process that involves 
much more than growing older.  Taking on adult roles as citizens, parents, spouses, 
and employees is not an easy process.  Transitioning into adulthood can, however, be 

an exciting period of personal growth and accomplish‐
ment.  The key is having the resources needed to stay on 
the right course and reach a point of success.  The Chil‐
dren’s Policy Councils have recognized that children need 
access to education and experiences that will give them a 
foundation for learning as well as life and work skills.   
  Thirteen of Alabama’s county Children’s Policy 
Councils  selected “Children Transition Successfully to 
Adulthood” as one of 
their top three results, 
understanding the essen‐

tial stability and support needed to make the passage 
from adolescence to adulthood a positive experience.  
“Children Transition Successfully to Adulthood” was 
the 7th most frequently selected result by the county 
CPCs.  In terms of weighted scores, this result ranked 
7th out of the ten results.   
   

“The solution to adult problems 
tomorrow depends on large measure 
upon how our children grow up today.” 
‐‐ Margaret Mead 
 
“We have not passed that subtle line 
between childhood and adulthood until 
we have stopped saying ‘It got lost,’ 
and say ‘I lost it” 
‐‐ Sydney J. Harris 

CPC Accomplishments toward 
reaching this result: 

• Continued a Peer Helper 
program where students 
assist with tutoring, media‐
tion, fundraising and lead‐
ership activities. 

• Involved the faith commu‐
nity more extensively in 
mentoring activities 

• Conducted drop out pre‐
vention conference 

• Provided graduation 
coaches in schools 

• Conducted character educa‐
tion program at the alterna‐
tive school 

• Presented Reality Check 
program in middle schools 

• Participated in Red Ribbon 
Week at schools 
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Families Are Hopeful and Positively Engaged  
in Their Children’s Development 

 
  Families are big, small, extended, nuclear, multi‐generational, one‐parent, two‐
parents, grandparents ‐ the list goes on.  No matter where families live or how any 

child came to be a member of family, there are responsi‐
bilities that accompany the family unit.  It is the job of 
family members to support, nurture, protect, and influ‐
ence one another.   When families are hopeful and posi‐
tively engaged in the development of its children, those 
children learn resiliency and strength in ways that could 
be none other than a family could teach. 
  It is difficult to measure progress toward achiev‐
ing this result.  Often, 
discussion centered 
around whether to se‐

lect “Families Are Strong and Stable” or “Families 
Are Hopeful and Positively Engaged in Their Chil‐
dren’s Development.”  Fifty of the 67 counties se‐
lected one of the two results in their top three, and 
only four counties selected both.   
  Eleven of Alabama’s county Children’s Policy 
Councils  selected “Families Are Hopeful and Posi‐
tively Engaged in Their Children’s Development” as 
one of their top three results.  “Families Are Hopeful 
and Positively Engaged in Their Children’s Develop‐
ment” was the 8th most frequently selected result by 
the county CPCs.  In terms of weighted scores, this 
result also ranked 8th out of the ten results.    

“Call it a clan, call it a network, call 
it a tribe, call it a family.  Whatever 
you call it, whoever you are, you need 
one.” 
      ‐‐ Jane Howard 

CPC Accomplishments toward 
reaching this result: 

• Redesigned a Parent Re‐
source Handbook to be dis‐
tributed to parents at school 
registration 

• Sponsored county‐wide 
town hall meeting on un‐
derage drinking 

• Parenting classes provided 
in both the day and evening 

• Implemented a Healthy 
Steps for Teen Parents pro‐
gram 

• Continued Baby TALK pro‐
gram to help parents in nur‐
turing small children 

• Presented “Bear Facts for 
Families”  

• Provided needed transpor‐
tation for families 
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Communities are Safe, Engaged,  
and Supportive 

 
  A safe, engaged, and supportive community is one where everyone ‐ young or 
old ‐ is valued and has equal access to choices and chances.   Communities need to 

provide excellent services for everyone.  Community 
members should have access to those  services in terms 
of housing, employment, schools, and healthcare.  
When communities are safe, engaged, and supportive, 
no one is left out and everyone benefits.  Children need 
safe, engaged, and supportive communities to maxi‐
mize their physical, mental, social, and emotional well 
being.  The whole child approach to education and 
learning works very well where community engage‐
ment is at its best. 
  Eight of Alabama’s county Children’s Policy 
Councils  selected “Communities Are Safe, Engaged, 

and Supportive” as one of their top three results.  “Communities Are Safe, Engaged, 
and Supportive” was the 9th most frequently selected result by the county CPCs.  In 
terms of weighted scores, this result also ranked 9th 
out of the ten results.    

“Safety and security don’t just 
happen, they are the result of 
collective consensus and public 
investment.  We owe our children, the 
most vulnerable citizens in our 
society, a life free from violence and 
fear.” 
      ‐‐ Nelson Mandela 

CPC Accomplishments toward 
reaching this result: 

• Provided “Stranger Danger” 
awareness program 

• Hosted free community 
wide activities for Stop the 
Violence 

• Continued Neighborhood 
Watch Programs 

• Reactivated the Be Extreme 
Program 

• Continued School Social 
Worker Program 

• Conducted a Middle School 
Mentoring Program using 
volunteers 
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Communities are Thriving 
 

  Thriving communities have characteristics that make them easily recognizable.  
The people of a thriving community feel cared for, acknowledged, and want to give 
back to the community.  The sense that a community is greater than its parts is particu‐

larly evident in a thriving community.  A thriving commu‐
nity exhibits resiliency in the face of change and responds 
positively to the needs of its members.  A thriving commu‐
nity is not a passive community.  Instead, it presses on, en‐
courages, celebrates successes, and, as a result, creates a co-
hesiveness that gives comfort and security to the entire commu-
nity.  Children who live in thriving communities are fortunate, 
indeed. 
  Three of Alabama’s county Children’s Policy Coun‐
cils  selected “Communities Are Thriving” as one of their 
top three results.  “Communities Are Thriving” was the 

10th most frequently selected result by the county 
CPCs.  In terms of weighted scores, this result also 
ranked 10th out of the ten results.    

 
“A community like a ship; everyone 
ought to be prepared to take the helm.” 
      ‐‐ Henrik Ibsen 
 
 
“It takes a long time to educate a 
community and it can’t be done by 
spellbinders, moneybags, hypnotizers, 
magicians, or Aladdin’s lamp.  
Character is what matters on a paper.” 
      ‐‐ Harry J. Grant 
 
 

CPC Accomplishments toward 
reaching this result: 

• Collaborated with commu‐
nity partners to develop a 
menu of economic opportu‐
nities for youth 

• Sponsored a Career Fair at a 
high school 

• Utilized Career Link to post 
available job opportunities 

• Offered summer jobs for 
youth 

• Provided information to 
high school students to as‐
sist them in budgeting 
money 

• Began work to design incen‐
tives for juveniles to com‐
plete probation 
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Accomplishments 
 
 
 
 
 

Autauga County Courthouse 
134 North Court Street, Suite 110 
Prattville, AL  36067 
(334)  358-6820

Jeremy Arthur                                                Herbie Johnson                                              Jeff Hassell 
Danny Chavers                                               Onya Johnson                                                Rebecca Leadingham 
Melody Colvert                                              James Martin                                                 Carlos Lemus 
Angela Daniel                                                 Wendell Mitchell                                           Rhonda Mann 
Aimee Dewees                                               Eric Morris                                                      Tom Miller 
Owen Duke                                                     Melanie Morrow                                           Bill Morgan 
Martha Ellis                                                     Phillip Wood                                                  Trey Norman 
Darrue Fank                                                    Felicia Bates                                                   Theresa Patterson 
Greg Faulkner                                                 Melissa Bower                                               Demetra Peoples 
Mac Gipson                                                     Pat Brown                                                       Debi Petko 
Jennifer Harley                                               LaShawn Anthony                                          Sandi Powell 
Charlie Hillebrand                                          Angel Garrett                                                 Melinda Solomon 
Steve Whitehead                                           Patricia Gober                                                Yvonne Thomas 
Randall Houston                                             Jennifer Hamilton                                         
 
Acting Chair:  Judge Phillip W. Wood                                                         Secretary: Patty Gober 
Vice Chair:  Martha B. Ellis                                                                           Treasurer:  Sheriff Herbie Johnson 

The Autauga County Children's Policy Council partnered with several other organizations including the 
Autauga County Sheriff’s Department, Prattville Police Department, along with several local churches, to 
distribute the Resource Brochure for the Central Alabama Electric Cooperative Annual Meeting. 
 
The Council assisted the Autauga County School System in collecting BMI data from 3rd and 4th graders 
through in-school health screenings for children.  Children who were covered with All Kids, Medicaid and 
Alabama Child Care through Free and Reduced Lunch Pilot Program were targeted.   
 
Council members supported the efforts to improve the ability of parents to access health care information 
of children ages 14 and up by working with State Representative on a bill that would reinstate this effort.   
 
Council also held community forums to increase the parents’ awareness of educational programs available 
in school.



AUTAUGA COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
Committees have been strengthened by going outside the Council to get members from the community, 
such as the Alabama State Troopers and local Youth Ministers. 
 
Council was part of the free vision screening at The Boys and Girls Club. 
 
A brochure for obesity awareness was created, printed and paid for with funds from the “Create-a-Thon 
Grant” and “Mid-South RC&D Grant” awarded to the Council. 
 
Efforts have been made to secure grants to increase the financial stability of our Council. 
 
The Council has maintained the steps for a Level Three Council. 



Autauga Children's Policy Council
Children are Healthy1

Story Behind the Numbers

Working parents have no time to cook due to working.  Too many fast foods are being consumed due to convenience.  
Physical Education needs to increase and school lunches need to be healthier.  Families are getting accustomed to inside 
activities instead of healthy outside activities.
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Continue to distribute obesity brochures throughout the county.

Develop a public awareness campaign, "Healthy Choices," informing community of serving size and daily nutrition needs.  
Develop and conduct a pre and post test to document success of Healthy Choices campaign.

(No cost/ low cost idea) Develop a partnership with school nutrition programs in order to educate children while in the 
lunch line thorugh the use of visual aid.

2009 Accomplishments from Action Plan

2010 Action Plan

Distributed 7500 obesity brochures to schools, community agencies and physicians' offices. 
Received grant to display two billboards addressing childhood obesity.
Provided obesity information to students receiving free and reduced‐lunch applications.
ALL Kids applications were porvided to parens who stated their children were uninsured.
Published an obesity article in the Cooperative Extension state‐wide newsletter.



Autauga Children's Policy Council

2 Children are Successful In School

Story Behind the Numbers
Any child who drops out of school is not successful.  Breakdown in family structure causes emotional issues and 
behavioral issues.  Lack of academic success and not being able to achieve educational goals leads to students dropping 
out of school.

2009 Accomplishments from Action Plan
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Develop and distribute an updated community resource directory of support services for families.

Set up a CPC web site to list information related to family and chlid support services.

 

2009 Accomplishments from Action Plan

Increased Autauga County graduation rate.
Decreased high school drop out rate.
Implemented successful community forums through partnership with Auburn University, Auburn, Alabama.

2010 Action Plan



Autauga Children's Policy Council

3 Children are Safe

Story Behind the Numbers
Death rate from accidents

2009 Accomplishments from Action Plan

Served approximatley 1900 students with Safe Driving presentations.

0

1

2

3

4

2001 2002 2003 2004 2005 2006 2007 2008 2009

Preventable Teen Deaths

Create awareness through newspaper articles, Facebook, and MySpace to reduce bullying in schools.

Served approximatley 1900 students with Safe Driving presentations.
Decreased teen driving death rate to zero from July 1, 2009 to current date.
Supported Legislative Proposal banning texting while driving.

2010 Action Plan
Continue Safe Driving program in the remainder of the public schools.
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Accomplishments 
 

Baldwin County  

Honorable Carmen E. Bosch

Baldwin County Courthouse 
312 Court House Square 
Bay Minette, AL 36507 
(334) 937-0235

 
Carmen E. Bosch                                                      Huey "Hoss" Mack                                          
Janay Dawson                                                           Vanessa Moore                                             
Liletta Jenkins                                                           Jonathan Armstrong                                       
Hon. Judy A. Newcomb                                           Meg Peterson                                                 
Stan Walters                                                              Jamie Maloy                                                   
Turner Sims                                                               Constance McCrae 
Rep. Randy Davis                                                      Wayne Gruenloh 
Rep. Joe Faust                                                           David Bishop 
Sen. Trip Pittman                                                      Buffy Marston 
Sen. Mark Keahey                                                     Dr. Phyllis French 
Rep. Stephen McMillan                                           Linda Noble 
Hal Knox                                                                     Charles Durgin 
Brenda Perry                                                             Jerry Haase 
Janice Hendrickson                                                  Dr. Lynn Yonge 
Caldwell Adams                                                        Robin Riggins 
Bill Ford                                                                      Ashley Peyer 
Jennifer Lee                                                               Amy Boylan 
Cheryl Gwin                                                               Christie Steigerwald 
Michael Murray                                                        Gerrie McMillan 
Larry Stewart                                                             Cpl. John Malone 
Brenda Davis                                                             Dr. Lynn Yonge 
Karen Sharp Dees                                                     Catherine Hanks 
Trisha Lo Porto                                                          Melissa Moody 
Virginia Guy                                                                                                                          
Frank Burt                                                                   
Charles Gruber                                                           
                                 

Since our last Needs Assessment, CPC Agency members have been very active.  The BCMH Community 
Alliance sponsored its 2nd Annual Talent Search, with increased participation both for contestants and 
attendees.  Also, local media outlets, both print and broadcast, have become more active in making the 
community aware of the multitude of local resources available to families and children for educational/care 
giving purposes in non-school times.  There has been an increase in Pre-K4 programs forming in our county.  
Finally, our Juvenile Court secured a grant in excess of 300/year t fund a Mentoring Program through YAP, 
Inc., to prevent young people from returning to DYS-based programs.



Baldwin Children's Policy Council
Children Stay Out of Trouble1

Increase in delinquency and CHINS filing at JPO/ Juvenile Court 

Increase in disciplinary referrals in schools 

Increase in numbers on SIR reports in schools 

Story Behind the Numbers
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Reduce the number of JU Filings

(No cost/ low cost idea) Continue to refer families to non‐school time activities and encourage those providers to 
advertise their programs via newspapers, magazines, etc.

PRIDE survey results indicate elevated levels of drug and alcohol use

Further reduction in JU filings, approximately 15% more                                                                                                                       
Reduction in DYS commitments by 25% from 2008                                                                                                                                 
Reduction in JDC population by 505

Expand intake procedures/education through JPO and Law Enforcement, to include better utilization of informal 
adjustments and other diversion programs.

Work to Increase drug education/awareness through Drug Education Council, BCMH Community Alliance, etc.

Support efforts with the YAP program to continue reduction of commitments to DYS.

2009 Accomplishment from Action Plan

2010 Action Plan



Baldwin Children's Policy Council
2 Children are Safe

Story Behind the Numbers

Higher incidence of "indicated" Child Abuse and Neglect cases at DHR                                                                                              
School safety safety issues, both within and from the outside                                                                                                              
High number of kids in foster care
Higher crime rate due to economic problems

2009 Accomplishments from Action Plan
Reduction in numbers of children placed in Foster Care
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Reduce the Number of Children in Foster Care

Reduction in numbers of children placed in Foster Care                                                                                                                        
No increase in number of CA/N reports                                                                                                                                                     
DAs Office able to increase victim services via grant monies                                                                                                                 
More need for Foster Parent Training classes due to better Foster Parent Recruitment

2010 Action Plan
Support member agencies in obtaining victim service programs and educational efforts regarding safety issues

Support Board of Education and other member agencies re: educational efforts to reduce bullying and suicide incidents

Continue to recruit local foster parents

(No cost/low cost idea) Continue to invite DHR personnel, peer helpers, and other safety‐related groups to speak at civic 
clubs and church groups to raise awareness



Baldwin Children's Policy Council

3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers
Higher crime rate due to economics problems 
Higher homelessness rate

2009 Accomplishments from Action Plan
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Support Family Promise and encourage those around us to join them when possible to provide more opportunities to 

Encourage families to support Parent Project and YAP suggestions and referrals

(No cost/low cost idea) Encourage more non‐profit groups to participate in grant education programs, such as those 
offered via Impact 100 to provide funding and net working opportunities

Family Promise has acquired a facility to assist homeless families (day center) via a CPC member agency                                 
More charities have emerged and made communities aware of their services, particularly through the use of 2‐1‐1 
service                                                                                                                                                                                                               
Parent Project has served numerous families and continues to receive many referrals via the Board of Education

2010 Action Plan
Continue to refer families to 2‐1‐1 to obtain services, as well as to Family Preservation Unit at DHR



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
 
Accomplishments 
 

Barbour County  

Honorable Charles Hart

Barbour County Court House 
303 E. Broad St. 
Eufaula, Al 36027 
(334) 687-1510

Rory Stevens                                        Barry Sadler                                                 Stephanie Johnston 
Rosalynn Collins                                   Wayne Lynn                                                Paul Brunson 
Billy Beasley                                          Linda Watson                                              Brian T. Harvin 
Bob Powers                                           Ann Blondheim                                           Betty Griffin                                      
Carrie Holeski                                       James T. Willoughby                                                                       
Karen Barefield                                    Mary Hoover 
Ashley Hammond                                Dollene McLemore 
Ruby Jackson                                        Sabrie Graves 
John Beasley                                         Nancy Anderson 
Romona Monk                                      Jeffrey Compton 
Leroy Upshaw                                       Joe Newton 
Alfred Reeves                                       Renee Van Uffelen 
Beverly Smith                                       Sharon Wright 
Sandra Morris                                      Michelle Welch 
Scharon Peterson                                Jane French 
Corey Jones                                          Jewel Pitts 
Webb Reyner                                       Ralph Bellamy 
Angela Ogleclark                                 Liz Cochran 
Earl Gilmore                                         Traci Abercrombie  
Jackson Griffin                                     Susan Brown 
Darrin Hatfield                                    Patrick Johnston 

The Council obtained a 501(c)(3) status this year.  The Council can now apply for grants.



Barbour Children's Policy Council
Children are Successful In School1

The data provided by the Alabama Department of Education for the school district that serve students in Barbour 
County.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Graduation Rates for Barbour County Schools

 

Strong partnership formed with Hope Academy

Continue to work with and fund the Hope Academy in Eufaula City Schools

Continue to support and work with the Promise Commission which focuses on how to pool together resources to help 
children reach their full potential

(No cost/ low cost idea) Continue to increase public awareness and education regarding the drug problem and the 

2009 Accomplishments from Action Plan

2010 Action Plan



Barbour Children's Policy Council

2 Children are Healthy

Story Behind the Numbers
The data provided by the Alabama Department of Public Health, Center for Health Statistics indicate that 42.6% to 49.3% 
of the children born in Barbour County between 2000 and 2005 have health risks that will likely affect their later success 
in school.  Early detection of school children's health issues and intervention could help to mitigate the affect upon the 
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child's success in school.  Annual health fairs at public schools have been successfully implemented in several counties.  
Examples of common health fair findings:  Vision and hearing impairments, acute infections (strep or ear infections), 
elevated blood pressure, cavities, elevated cholesterol, elevated heart rate.

2009 Accomplishments from Action Plan

Barbour County Schools (2009‐2010) ‐ Children screened
    Vision ‐ 778          Abnormal findings ‐ 161          Provided glasses ‐ 16
    Hearing ‐ 636       Abnormal findings ‐ 29            Treated on site ‐ 70%          Referred ‐ 30%                                                        
Eufaula City School KIDCHECK ‐ Eufaula Primary School total enrollments  is 639 with a total of 613 kids screened                 
      Dental ‐ 165          Vision ‐ 74          Hearing ‐ 9          Weight ‐ 152          Other ‐ 26                                                                       
Two children with extremely high blood pressure for seven years of age.  Two students with enlarged tonsils were noted.  
Dental referrals decreased and vision referrals increased.  Increase in participation.                                                                

2010 Action Plan
Continue to support and work with KIDCHECK

Continue KIDCHECK in the school system

 

 



Barbour Children's Policy Council

3 Children are Ready For School

Story Behind the Numbers
Barbour County School officials were concerned about the number of failed grades and drop outs reported in their 
school system.  The decision was made to target the number of 1st grade retentions reported.  After discussing various 
methods of addressing the situation, the problem  was addressed in two ways.  First, through the inclusion of Pre‐K 
Classes (2001) and Head Start (2003), as a means of assuring Pre‐K school readiness; and second, the planned utilization 
of HIPPY (beginning October of 2008 through 2009), a pre‐school parental involvement program that encourages and 
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Continue to work with and support the HIPPY Program

Continue to encourage parents to become more involved with their children's preparation for school

 

of HIPPY (beginning October of 2008 through 2009), a pre school parental involvement program that encourages and 
assists parents in becoming involved with their children's preparation for school.

2009 Accomplishments from Action Plan
HIPPY Program is doing well                                                                                                                                                                         
Family Resource Center is open and offers many programs

2010 Action Plan
Continue distributing information to create public awareness that will ensure children are ready for school



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
Accomplishments 
 

BIBB County  

Honorable William Owings

Bibb County Courthouse 
35 Court Square East 
Centreville, AL 35042 
(205) 926-3130

Dr. Alesa Judd                                                   JoAnn Craighead                                          Keith Hannah 
Hon. Jerry Pow                                                 Kimberly Baggett                                          Wanda Lewis 
Sen. Bobby Singleton                                      Keith Stringfellow                                         Karen Smith 
Rep. Cam Ward                                                Rachel Allgood                                              Courtney Chism 
Rep. Ralph Howard                                          Tom Bamberg                                               Sandi Horsley 
Sen. Hank Erwin                                               Barbara Terry                                                Roxie McAdams 
Dennis Stripling                                                Sontonia Stephens                                       Shelley Hamrick 
Walter Sansing                                                 Janice Parker-Dunn                                      Amy Floyd 
Jesse Reese                                                       Stephanie Scott                                            Sara Brazzell 
Ricky Kornegay                                                 Teneka Tucker                                              Jennifer Hare   
Tim Evans                                                          Matt Hartzell                                                 Dina Pow 
Mathis Dyer                                                        
                                                   

-Information has been mailed and e-mailed to over 50 churches with ideas of how they can help get children 
ready for school. Their partnership in joining the Children's Policy Council was requested. 
-Provided written materials for churches to help educate families to encourage: 
     -families to read to children 
     -churches to encourage read-a-loud activities such as reading aloud Bible stories 
     -tips to prepare pre-kindergarten children to begin school 
-Compiled/developed e-mail data base on churches throughout Bibb County to encourage communication 
and provide cost-free opportunity to exchange important announcements related to our children and 
families. 
-Provided support for parents to help at home to get children ready for school. 
-Support local adult education programs 
-Revised list of parent help tips for pre-kindergarten children 
-Bibb County School-based Health Fair was adopted as the model for the State of Alabama Health Fairs 
named KidCheck for Governor's Initiative. 
-Bibb County Health Department has provided free family planning services for females. 
 
 
 
 



BIBB COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 -School system distributed information on the Parent Assistance Line to churches to share with parents 
and families. 
-Courts-DHR; children's case law-dependency cases attended to expeditiously 
-Reviewed every dependency petition to screen for abuse/neglect  
-Case flow management system was improved with the opportunity to communicate. 
-Handouts to CPC Members/Churches-printed materials to increase awareness 
-Self-Esteem program provided through Public Health at the high school level at no cost 
-Juvenile Court partnered with the Board of Education for an Early Warning Truancy System. 
-Health Education: Tobacco use prevention education was provided 
-Alabama Department of Public Health provided Health Education students with a Youth Empowerment 
Program 
-Parent support-continued education through community activities 
-Continued providing Health Fairs/outreach 
-Abstinence education



Bibb Children's Policy Council
Children are Ready For School1

Children weren't ready to go in the first place, didn't get to read at home, no encouragement at home, no role models at 
home, came to school unprepared, no exposure to pre‐school skills, parents cannot read.

Information has been mailed and e mailed to over 50 churches with ideas of how they can help get children ready for

Story Behind the Numbers

2009 Accomplishments from Action Plan
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(No cost/ low cost idea) Revise list of parent help‐tips for pre‐kindergarten children, develop suggestions for 
parent/churches to work with pre‐kindergarten children, and outreach to libraries.

Information has been mailed and e‐mailed to over 50 churches with ideas of how they can help get children ready for 
school. Their partnership in joining the Children's Policy Council was requested.                                                                             
Provided written materials for churches to help educate families to encourage:
     ‐families to read to children
     ‐churches to encourage read‐a‐loud activities such as reading aloud Bible stories
     ‐tips to prepare pre‐kindergarten children to begin school                                                                                                               
Compiled/developed e‐mail data base on churches throughout Bibb County to encourage communication and provide 
cost‐free opportunity to exchange important announcements related to our children and families.                                           
Provided support for parents to help at home to get children ready for school.                                                                               
Support local adult education programs                                                                                                                                                    
Revised list of parent help tips for pre‐kindergarten children                        

Provide Support for parents to help at home to get children ready for school and support local adult education programs

Continue outreach to local churches‐younger via mail/e‐mail

Continue to cultivate reading atmosphere (reading Bible stories)

2010 Action Plan



Bibb Children's Policy Council

2 Children are Safe

Story Behind the Numbers
Lack of parental support
Lack of positive role models 
Single parent homes

2009 Accomplishments from Action Plan

Bibb County School‐based Health Fair was adopted as the model for the State of Alabama Heath Fairs named KidCheck 
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Indicated Cases of Child Abuse and Neglect

Handouts to CPC Members/Churches‐PAL printed materials/domestic violence  information 

(No cost/low cost idea) Continue from statewide case with Bibb County addresses, support legislation
emphsize awareness in texting/cell phone use

Bibb County School based Health Fair was adopted as the model for the State of Alabama Heath Fairs named KidCheck 
for Governor's Initiative.                                                                                                                                                                               
Bibb County Health Department has provided free family planning services for females.                                                              
School system distributed information on the Parent Assistance Line to churches to share with parents and families.           
Courts‐DHR; children's case law‐dependency cases attended to expeditiously                                                                                 
Reviewed every dependency petition to screen for abuse/neglect                                                                                                      
Case flow management system was improved with the opportunity to communicate.                                                                   
Handouts to CPC Members/Churches‐printed materials to increase awareness                                                                               

2010 Action Plan

Courts‐DHR; children's case law‐dependency cases; permanency; safety; attend to cases expeditiously 

Reviewing every dependency petition to screen for abuse/neglect



Bibb Children's Policy Council

3 Families are Strong and Stable

Story Behind the Numbers
Absence of the fathers
Lack of sex education 
Lack of role models 
Cycle‐single family homes
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Vulnerable Families

Parent support‐continue education through community activities; Continue Health Fair‐outreach Health Fair

Abstinence education

(No cost/ low cost idea) Information from Health Fairs to parent groups, communities, and churches, reduce teen 
pregnancy, support alcohol prevention, assist in alcohol education

2009 Accomplishments from Action Plan

Self‐Esteem program provided through Public Health at the high school level at no cost                                                               
Juvenile Court partnered with the Board of Education for an Early Warning Truancy System.                                                       
Health Education: Tobacco use prevention education was provided                                                                                                   
Alabama Department of Public Health provided Health Education students with a Youth Empowerment Program                 
Parent support‐continued education through community activities                                                                                                    
Continued providing Health Fairs/outreach                                                                                                                                              
Abstinence education         

2010 Action Plan
Health Education: Provide tobacco education/prevention



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Blount County  

Honorable John J. Dobson

Blount County Courthouse 
220 2nd Avenue East 
Oneonta, AL 35121 
(205) 625-4147

Janice Anderson                                        Rev. Bud Jones                                         Angie Taylor 
Lisa Brock                                                   Royce King                                                 Elwyn Thomas 
Kathy Burtman                                          Dr. Ramzi Malek                                       Angie Toney 
Karen Calvert                                             Robert Matthews                                    Linda Vest 
Jim Carr                                                       Jerry Meadows                                        Betty Ward 
Meleah Davis                                             Mike Mitchell                                           Sherry Washington 
Deborah Davis                                           Hinton Mitchem                                      Susan White 
Dionne Dempsey                                      Danny Morton                                          Kenneth Wilson 
Tim Dollard                                                Elizabeth Nash                                          Judy Wright                                           
Elaine Frost                                                Leslie Oskarsson 
Stephanie Gallbreath                               Marcia Parker 
Linda Godwin                                            Bruce Phillips 
Emily Harris                                               Jerry Reno             
Cyndy Henderson                                    Carol Roberts 
Danny Hicks                                              Tommy Roundtree 
Jack Housch                                              Amy Sedlis 
Cathy Irvin                                                Mary snyder 
Amanda Johnson                                     Amber Stephenson 
Shanna Johnson                                      Dionne Stevens

No Accomplishments Submitted



Blount Children's Policy Council
Children are Safe1

Number of Children in foster care is increasing at a rate of 23% every 2 years.  This is attributed to increased drug abuse 
(meth‐specifically), along with increased domestic violence.

N li h t b itt d

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Number of Children in Foster Care

(No cost/low cost idea) Reach out to churches and partner with them on child abuse education and awareness

No accomplishments submitted

Speakers Bureau to speak on the impact of child abuse

Use child abuse videos/DVDs in schools

Use newspaper, schools, churches to get reporting information out

2010 Action Plan



Blount Children's Policy Council
2 Families are Strong and Stable

Story Behind the Numbers
Tardiness , Absenteeism, and dropout rates are decreasing and we hope the trend continues.

2009 Accomplishments from Action Plan

No accomplishments submitted
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Graduation Rates

2010 Action Plan
Develop and implement Parent Project Parenting Classes

Bring Big Brothers/Big Sisters into schools

(No cost/low cost idea) Use Reality Check via extension Service



Blount Children's Policy Council

3 Children are Ready For School

Story Behind the Numbers
Statistics prove that children with Pre‐K education are more prepared to enter K‐‐5 and do better educationally and 
socially

2009 Accomplishments from Action Plan
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Speaker's bureau and use speakers to discuss benefits of Pre‐K

(No cost / low cost idea) Identify available resources

No accomplishments submitted

2010 Action Plan
Use newspapers and flyers to make parents aware of current resources



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Bullock County  

Honorable Theresa Daniel

Bullock County Courthouse 
P. O. Box 8 
Union Springs, AL 36089 
(334) 738-2730

Connie Adams                              Cathy Dickerson                            Neara Reed                        Chief Clarence Wheeler  
George Anderson                        Dorothy Dickerson                        Rev. J. N. Robbins              Hermetta Williams 
Linda Anderson                            Gary Harrison                                 Raymond Rodgers             Johnny Williamson 
Dr. Maria Lourdes Bernardo      Emada Hayes                                  Don Schofield                    Courtney Woodfaulk 
Ann Blondheim                             Jacque Jarry                                    Hamina Shabazz 
Derrick Bolling                              Hon. Lynn & Charlotte JInks         Hon. Ron Smith 
Amy Brabham                               Cherry Jones                                   Hon. Elizabeth Smithart 
Hon. Bradley S. Braswell             Don & Connie Jones                      Keith Stewart 
Ben Busbee                                   Rev. Ron Lee                                   Bessie Still 
Craig Bynum                                 Jeanette Lindsey                             George Tabb 
Rena Calloway                             Tommy Main                                    Kristy Tanner 
Abraham Calzadilla                     Hon. Paul May                                  Liz Todd 
Charles Nelson Cook                   Hon. John McGowan                      Hon. Jennifer Tompkin 
Jerry and Jane Cope                    Sgt. Mittie Murray                           Vanessa Tyner 
Mattie Coston                              Btownie Padgett                              Shirley Varner 
Sherry Culpepper                        Jenks Parker                                      Charlotte Watkins 
Marsha Daniel                             Joyce Perrin                                       Mona Watson 
Jonathan Davis                            Janet Rainer                                       Julie Wesley

KidCheck, a comprehensive health screening program, was provided to all students in the Bullock County 
School System with parental permission.  Auburn University nursing students screened students for blood 
pressure, height, weight, vision, dental, respiration, etc.  ALLKids was present to provide insurance 
information to students without health insurance at the KidCheck screenings.  Sickle Cell Foundation 
provided literature to students at the screenings.  Referrals were made to Sight Savers of America for eye 
exams and glasses as needed as a result of the KidCheck screenings. 
 
652 students were screened, 38 were found to be uninsured, 83 dental referrals were made, 162 vision 
referrals and 60 blood pressure referrals were made. 
 
Healthy Kids, Healthy Schools program implemented at Union Springs Elementary School by Misty Cousins, 
R.N., Troy University, to educate students and parents on good nutrition, importance of exercise, etc. 
 
An additional Pre-K class funded mostly by private contributions was put in the schools under the Early  
Childhood Education Program.



BULLOCK COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 Parent Enrichment programs were expanded to include programs and presentations on:   Budgeting, 
Nutrition, ALLKids insurance, The Five Domains of Child Development, Children's Emotional Development, 
Food Safety, Conflict Resolution and Family Relationships, Developmentally Appropriate Activities, Guiding 
Children's Behavior, and The Importance of Reading to Young Children. 
 
Advertisements and announcements were made in Spanish as well as English to reach out to the growing 
number of Hispanic families in our county. 
 
Kids & Cops day was held with good attendance. 
 
Too Good for Drugs/D.A.R.E. and Red Ribbon Week were observed in the schools. 
 
Motorcycle riders converged on the city bringing toys for needy children in July.  They were presented to the 
Department of Human Resources four use during the upcoming Christmas season. 
 
The Union Springs Library has expanded hours to accommodate school children to include staying open until 
6:00 p.m. Monday through Thursday and on Saturdays from 12:00 to 4:00.



Bullock Children's Policy Council
Children are Ready For School1

No quality Pre‐K programs 

Cost of program 

Lack of awareness

Story Behind the Numbers
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Percentage of 4‐year‐olds Enrolled in Alabama's 
High Quality, Pre‐K Programs in Bullock Co.

(no cost/low cost idea) Utilize public information sources to increase awareness of services for young children and 
families.

Parents not recognizing the importance of Pre‐K

Transportation problems

The number of slots for Pre‐K was not increased due to no new classes being funded.                                                                  
Advertisements and announcements were made in Spanish as well as English, increasing awareness among the growing 
number of Hispanic families in our county.                                                                                                                                               
Advertisements and announcements were made over the local TV Channel 23 as well as the local newspaper and posted 
in public places and work areas to increase awareness in the community.                                                                                        
The Bullock County Career Technical Center's Pre‐K Lab School received grants from several public and private sources 
during the past year.                                                                                                                                                                                      
The parent enrichment program was expanded, bringing speakers from any organizations such as ALL Kids, United 
Cerebral Palsy (Child Development), Cooperative Extension, etc.                    

Increase number of slots for Pre‐K program.

Expand awareness of the need for Pre‐K classes.

Look for more grants.

2009 Accomplishments from Action Plan

2010 Action Plan



Bullock Children's Policy Council

2 Children are Healthy

Story Behind the Numbers
Alcohol is accessible 

Influence of television, movies and radio

Parents do not discourage use 

Peer Pressure
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Peer Pressure 

The "cool" factor

2009 Accomplishments from Action Plan

Too Good For Drugs/D.A.R.E. and Red Ribbon Week were observed in the Bullock County Schools.                                            
Several no cost/low cost programs were found and implemented such as KidCheck and Healthy Kids, Healthy Schools.

2010 Action Plan
Continue to participate in the KidCheck program with Auburn University.

Continue the Healthy Kids, Healthy Schools program with Troy University.

Continue the Too Good for Drugs/D.A.R.E. program.

(no cost/low cost idea) Make referrals to the appropriate health professionals for early intervention addressing problems 
found through screenings.



Bullock Children's Policy Council

3 Children Stay Out of Trouble

Story Behind the Numbers
Funding/Resources 

Somebody else would handle it 

Nobody wants the responsibility
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(no cost/low cost idea) Community service projects for offenders.                                                                                                      
Encourage community volunteers to mentor children who have a pattern of getting into trouble.

Pair community volunteers with at risk children as mentors.

Expand community based recreational activities for children to get involved in.

2009 Accomplishments from Action Plan

Children at risk of dropping out of school due to a lack of enough Carnegie units to graduate on time were identified and 
a credit recovery program was  implemented to help them catch up.                                                                                                 
Night school was implemented to help students needing too many credits to get them during the school day to catch 
back up with their classes.                                                                                                                                                                            
Parenting classes expanded for Pre‐K program and continued for parents of school children.

2010 Action Plan
Form a committee to work on locating funding and resources for intervention programs.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Butler County  

Honorable J. MacDonald Russell

Butler County Courthouse 
P. O. Box 574 
Greenville, AL 36037 
(334) 382-6125

Cynthia Hattaway                                             Turner Sims                                                      Paul Harding 
Allen Whittle                                                     Charles Newton                                               Mary Helen Collins 
Ziba Anderson                                                   Dexter McLendon                                           Tammy Gaston 
Jesse McWilliamson                                         Frank Hickman                                                 Joe Bush 
Nancy Robins                                                     Janice Tibbets                                                  Aisha R. Mitchell 
Erin Blagg                                                           Tracy Gay                                                          Marcia Allen 
Brandi Thomasson                                           Gary Gregg                                                        Delane Whittle 
Frieda Stevens                                                  Anthony Barganier                                           Derrick Bolling 
Mike Looney                                                     April Turner                                                        Christopher Taylor 
Terry V. Lewis, Sr.                                            Sallie Lide-Hooker 
John Andrews                                                  Gene Hudson 
Kenny Hardin                                                   Liz Todd 
Betty Stinson                                                    Kathy Smyth 
Daniel Robinson                                               Joseph Feagin                   
Jamie Manning                                                 Jessica Caldwell 
Lisa Nimmer                                                      Tom Monroe 
Ann Weed                                                          Kristi Dyess 
Dot Watson                                                       Amanda Phillips 
Fay Stokes                                                         Amy Bryant

The Children's Policy Council has supported several grants written and the following grants have been 
awarded: 
 - 21st Century Community Centers After school and Summer Programs 
 - Children's Trust Fund Parenting Education Program/Butler County Board of Education 
 - First Class/ Alabama Office of School Readiness Pre-K (4 year olds) 
 - Learn & Serve Service - learning in K-8th grade 
 - ADECA/Workforce Investment Act Second Chance Dropout Recovery Program 
 



Story Behind the Numbers

2009 Accomplishments from Action Plan

The downward trend of fewer 1st graders being retained can be attributed to the high quality preschool programs 
established in the county.  Since 2000, Pre‐K went from 0 classrooms to 5 classrooms.  The Children's Policy Council 
supports Pre‐K programs and hopes to increase access to Pre‐K programs for all Butler County children.

Butler Children's Policy Council
Children are Ready For School1
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2010 Action Plan

 

Pre‐k programs ‐ awarded $336,000 in grant monies were awarded to the Butler County Board of Education to continue 
Pre‐K Programs in Georgiana & McKenzie Schools.                                                                                                                                 
Better childcare ‐ Healthy Kid's continues to manage 1st Steps Child Development Program (began by Butler County 
Board of Education). Continued $15,000 Children's Trust Fund grant for improving Butler County childcare through 
Healthy Kids.                                                                                                                                                                                                    
Parenting Programs ‐ Butler County Board of Education was awarded $45,000 to continue parenting education (abuse 
prevention) programs at the Butler County Board of Education.

Seek more funding for all programs through grants



Butler Children's Policy Council

2 Families are Hopeful and Positively Engaged in Children's Development

Story Behind the Numbers
Low income families tend to be the least educated for both good parenting practices and for supporting their children's 
development and successful futures.

2009 Accomplishments from Action Plan
Butler County Board of Education (Ada Sue Thompson at BCECLC) logged 75 hours of parenting opportunities in both day 
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Children in Poverty

Butler County Board of Education (Ada Sue Thompson at BCECLC) logged 75 hours of parenting opportunities in both day 
and evening settings

2010 Action Plan
Continue working for Family Service Center for Butler County

Continue DHR supportive services

 



Butler Children's Policy Council
3 Children are Safe

Story Behind the Numbers
After a brief improvement, Butler County reports an increase in juvenile crime.  Intensive programs are needed to curb 
this trend.

2009 Accomplishments from Action Plan
Butler County reports no increase in juvenile crime. Intensive programs are still need to decrease at‐risk youth from
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Bullying prevention programs

Keep alternative schools for repeat offenders

 

2010 Action Plan
Support and increase SRO's in schools

Butler County reports no increase in juvenile crime.   Intensive programs are still need to decrease at‐risk youth from 
entering the system.

Greenville High School awarded the Safe School Award for the 4th Straight Year (A.G. Troy King)



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 

Accomplishments 
 

Calhoun County  

Honorable Brenda Stedham

Calhoun County Courthouse 
25 West 11th St. Room 210 
Anniston, AL 36201 
(256) 231-1735

Stacie Rolf                              Jonathan Davis                        Joe Nabors 
Dia Williams                          Alleda Glass                              Kim McNally 
Fred Morrow                         Joan Frazier                              Rose Tolliver-Munford 
Doug Heath                           Jeff Goodwin                            Wayne Carmello-Harper 
Teresa Stacks                        Matt Akin                                  Susan McKim 
Del Marsh                              Teresa Johnson                        Charity Richey-Bentley 
Randy Wood                          Laura Phillips                            Curtis Simpson 
Steve Hurst                            Brenda Stedham                       Joe Estep 
Barbara Boyd                         Kay Tolbert                                Liletta Jenkins 
Larry Amerson                       Mike Rollins                              Marquita Davis 
J.D. Hess                                 Steve Tidwell                             Jane Glass 
Rudy Abbott                          Kelly Price                                  Paula Clark 
Randy Reaves                        Beth Meehan 
John Henderson                    Don Walton

The "Stop the Violence" coalition continues to plan/host free activities and fun days in targeted areas of the 
community. City government sponsors "Super Saturday" cultural events and family activities. "Stranger 
Danger" awareness program is provided by the Department of Public Safety. Neighborhood Watch 
programs are supported with education and training by the Sheriffs office. Parent Project continues to 
provide services to families. Family Links provides adolescent intensive out patient drug treatment. Drug 
Court continues to be effective and Success Academy is successful. Several agencies partner to provide drug 
awareness programs. Success by Six has implemented the strategic plan and  has provided workshops and 
conferences for child care providers. JSU Wellness Center continues to provide education and free health 
screenings on an ongoing basis. Nutritional education and training is provided for family day care providers. 
the Dolly Parton Imaginary Library has been a tremendous success. Free parenting kits are provided for all 
new parents.



Calhoun Children's Policy Council
Communities are Safe, Engaged, and Supportive1

Not enough fun, safe, low cost activities for families.  Citizens lack of information on how to be involved to make a 
difference.  Lack of neighborhood water and other community policing strategies.  Lack of knowledge about how to 
established neighborhood watches

Story Behind the Numbers

2009 Accomplishments from Action Plan
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(No cost/ low cost idea) Continue support to the "Stop the Violence","Super Saturday", "Neighborhood Watch", and " 

Stop the Violence coalition continues to plan/host free community wide activities and fun days. City government 
sponsors " Super Saturday" events for free family and cultural activities. The " Stranger Danger Awareness" program 
continues to be provided. Neighborhood Watch programs continue to be supported by the Sheriffs Department and 
information and training is provided to new groups upon request. Parent Project served 195 families and had 2,850 
students enrolled in the LINC‐ID program. Family Links is providing and adolescent intensive out patient drug abuse 
program.

Expand parenting classes to parents to be and new parents to cover basic infant care

Explore strengthening sexual abuse perpetrator laws (NC/LC idea) 

Develop treatment program/options for families of children who are residing in DYS facilities

2010 Action Plan



Calhoun Children's Policy Council
2 Children Stay Out of Trouble

Story Behind the Numbers
Mirroring their parents conduct, Meth increase, Easier access, prescription drug increased, over the counter drug abuse, 
from inhalation

2009 Accomplishments from Action Plan
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2,850 students enrolled in LINK‐Id with approximately 220 drug screens provided. Family Links provides adolescent 
intensive out patient treatment for drug abuse and provides tobacco education/life skills curriculum to over 350 
students on a bi weekly basis. Drug Court is still a very effective program and the Success Academy is successful. Drug 
Awareness activities are provides by several community organizations.

2010 Action Plan
Continue support of existing programs.

Explore funding opportunities and collaboration with existing programs to develop/expand programs to develop family 

Explore possibilities for developing/expanding part time and summer youth employment opportunities 

 



Calhoun Children's Policy Council
3 Children are Ready For School

Story Behind the Numbers
Parents need more information and support to help their children prepare for school

Growing Hispanic population experiencing achievement gaps due to language barriers 

Community needs to be more involved in addressing the challenge faced by Hispanic Families
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Provide/support training opportunities for parents and day care providers

(No cost/ low cost idea) Do early childhood screenings during the United Way Day of Action and make referrals to 
services needed.

 

y g g y p

2009 Accomplishments from Action Plan

Success By Six has developed and started implementation of the Birth of Five plan. They have held conferences/training 
for child care providers. JSU Wellness Center provides free heath education and screening on ongoing basis.  Family Links 
provides the HIPPY program. Nutritional training is provided for Family Day Care providers. Dolly Parton Imaginary 
Library serves over 2,708 children and has provided over 13,500 books. Parents Kits are provides to new parents.

2010 Action Plan
Provide education to parents on how to select quality daycare settings



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
Accomplishments 
 

Chambers County  

Honorable Calvin Milford

Chambers County Courthouse 
2 LaFayette Street 
LaFayette, AL 36862                                                                                      
(334) 864-4320

Brandy C. Easlick                                  Sheriff Sid Lockhart 
Lynda Mills                                            George McCulloh 
Adrian Carpenter                                 Phillip Johnson 
Kea Costley                                           Kelley Farrar 
Joanne Kehoe                                       Felicia Thomas 
Larry Billingslea                                    Deborah Ward 
Stan Brumbeole                                   Derrick Bolling 
Julia Ann Hyde                                     Lisa Stephens 
Angie Flournoy                                    Bruce Griggs 
Jean Spicer 
Timothy Birt 
Edith Billingslea 
Dr. Charles Casarona

Members of CPC secured funding to establish a Juvenile Drug Court 
 
Members of CPC created a treatment team for Juvenile Drug Court to review cases and provide input 
 
Attended Valley Day on the River and distributed literature 
 
Set-up a literature distribution table at our local McDonalds for the purpose of providing information to 
parents 
 
Offered a child abuse prevention seminar addressing prenatal drug and alcohol exposure and shaken baby 
syndrome



Chambers Children's Policy Council
Children Stay Out of Trouble1

Service providers throughout our county have observed a high prevalence of juvenile substance abuse.  Contributing 
factors that have been identified include low parental perception of risks, lack of jobs, poverty related issues, 
generational addictions, observed  low self‐esteem in many users, unmet mental health needs, and availability of drugs

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Juvenile Arrests for Possession of Illegal Drugs

(no cost/low cost idea) Network with new community partners to enhance current services

Established Juvenile Drug Court 
Enhanced Community Partnerships 
Identified and trained an individual to use the Parent Project curriculum                                                                                          
Continued existing prevention services                                    

Continue to strengthen the Juvenile Drug Court

Identify local mentoring services

Recruit parents for the Parent Project

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Recognizing the lack of supervision that many juveniles encounter many times leads to a pattern of unhealthy choices, 
the council has chosen this result with the following observed factors.  Substance abuse rates, poverty issues , culture of 
violence, lack of life skills, mental health issues, and lack of a positive role model.

2009 Accomplishments from Action Plan

Established a treatment team to review cases of juveniles arrested who may have also entered juvenile drug court

Chambers Children's Policy Council
2 Communities are Safe, Engaged, and Supportive
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Continue relationship skill classes

Develop presentations for local schools that target specific issues involving violence

Continue providing extensive services to those with chemical addictions

(no cost/low cost idea) Provide trainings for service providers focusing on addressing violence

Established a treatment team to review cases of juveniles arrested who may have also entered juvenile drug court
Anger management and violence prevention presentations provided in local schools
Relationship skill classes offered throughout community

2010 Action Plan



Recognizing the importance of academic success, we wish to address  the need to encourage and equip students to be 
successful.  Factors we must address include:

Low parental involvement 

3 Children are Successful In School

Story Behind the Numbers

Chambers Children's Policy Council
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Identify ways to expand the use of PSAs throughout the county

Identify or develop additional tutorial services

(no cost/low cost idea) Advertise online academic services

Limited pre‐k opportunities

Lack of job opportunities 

Lack of exposure to communities other than their own

Low self‐esteem

2009 Accomplishments from Action Plan

Study skill presentations offered to at‐risk youth
Dropout prevention presentations offered                                                                                                                                               
Dropout prevention PSAs offered to local radio stations                                                                                                                        
Homework assistance provided through Boys and Girls Club

2010 Action Plan
Continue prevention services in schools



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Accomplishments 
 

Cherokee County  

Honorable Sheri W. Carver

Cherokee County Courthouse 
100 Main St. Room 305 
Centre, AL 35960 
(256) 927-3682

Jan Aloi                                   Kay Davis                           Tammy Jackson                  Jason Peek 
Dwayne Amos                       Terry Dean                         Angie Johnson                   Linda Prater 
Karen Bee                               Tina Dooley                       Armetta Johnson               Ryan Rainer 
Judith Brown                          Latonia Edward                Brian Johnson                     Melvyn Salter 
Brian Beeman                        Tammy Flemming             Teresa Johnson                  Teresa Sauls 
Barbara Burgess                    Earl Grant                           Kelli Lambert                      Tim Sauls 
Tammie Burnette                  Rebecca Garner                Christie Lewis                      Jeff Shaver 
Alice Careaga                         Phillip Gramling                 Susan Livingston                 Mary Shewmaker 
Susan Carter                           Ava Gregory                       Stacey Luck                         Nancy Steed 
Alisha Chaffin                         Sue Guffey                          Judy Martel                         Marsha Thomas 
Paula Clark                              Mitchell Guice                  Debra Mauldin                     Sarah Thomas 
Laure Clemons                       Georgia Hale                      Leah Minter                         April Walker 
Adrianna Clifton                     Sherry Harp                        Lori Owens                          Tracey Webb 
Beverly Clifton                        Myra Holt                            Patricia Pankey                  Amanda Williams 
Mary Davis                              Lou Honaker                        Kita Parker                          Alaina Young 
Jayne Davis                              Lorie Howell                        Terry Patty

1. The “It’s Your Choice” prevention conference was held at Gadsden State Community College- Cherokee 
Campus.  Program was a collaborative effort between the schools, community, civic, government agencies, 
and individuals. 
2. Opened and Staffed the Saving Teen’s At-Risk Program (S.T.A.R.) Adolescent Day Program for children, 
ages 12-18, was funded and has been implemented. 
3. N.O.T. Program (Tobacco Cessation) – classes held for students in Cherokee County who wish to quit 
smoking.  Has been refunded for 2010-2011 school year. 
4. Bama Works – Grant received from the Alabama Department of Rehabilitation Services.  With the 
assistance of teens with disabilities, this will help identify barriers that those having disabilities experience 



CHEROKEE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
when searching for employment in order to affect policy change.  
5. ALL Kids material was provided to all those that registered for Kindergarten. 
6. Children’s rehabilitation services provided free hearing evaluations to the children of Cherokee County. 
7. A new Pre-K site was opened in Cedar Bluff for four-year-olds. 
8. 211 is partnered with the Alabama Department of Public Health to provide information and referral on 
H1N1 virus. 
9. Open and staffed the Cherokee County Family Resource Center. 
10. Cherokee County Children’s Policy Council received excellent press coverage through the newspaper and 
radio. 
11. “In a case where a family has applied for childcare, a divorced couple came together to make 
arrangements for the child.” A good example of the “Cooperative Parenting” program. 
12. The Cherokee County Family Resource Center received money to purchase the “Shaken Baby” simulator 
and curriculum. 
13. Family Dependency Court began working with families. 
14. Children’s Policy Council and it’s member agencies provided material (500 bags) to the community at the 
Centre Fall Festival; 
15. The Cherokee County Children’s Advocacy Center with funding from the Children’s Trust Fund provided 
prevention services, parenting classes, and counseling services.  The C.A.C. moved to new, larger location. 
16. Alabama Department of Public Health partnered with community agencies to provide prevention 
materials on alcohol, tobacco, drugs, pregnancy prevention, and etc.



Cherokee Children's Policy Council
Children are Healthy1

It is believed that one of the reasons for the lower numbers is the fact that Cherokee County is a dry county with 
exception of one of its municipalities.  Additionally, there are local programs presented annually to decrease the number 
of alcohol related automobile accidents that may be influencing teens to abstain from drinking alcohol.  There are 
possibilities that teens may be using other drugs that are more available than alcohol.  The lack of communication 
between the parent and child about the dangers of alcohol use is believed to influence the likelihood of the use of 

Story Behind the Numbers
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Reduce the Annual Use of Alcohol by Students 
Grades 6‐12

(No cost/low cost) PSAs through radio, internet, Resource tables at School Registrations / PTA meetings, Open House 
meetings, or other areas in the community where families congregate.  Brochures sent home through the school to 
inform children and parents of the dangers of alcohol.  Brochures and other information will be provided to the public at 
the Centre Fall Festival.

alcohol.  In 2008, 37.9% (4 in 10) of the children grades 6‐12 in Cherokee County reported through the PRIDE Survey that 
they have used alcohol at least once within the last 12 months.

Provide school prevention programs in Cherokee County Schools                                                                                                       
Offer workshops, town hall meetings, etc to increase the awareness of the use of alcohol among school age children           
(No cost / Low Cost)  PSA’s through radio, internet, etc.  Brochures sent home through the school to inform children and 
parents of the dangers of alcohol.  Brochures and other information were provided to the public at the Centre Fall 
Festival.

Provide school prevention programs in Cherokee County Schools for alcohol, tobacco, and Internet / texting safety.

Offer workshops, town hall meetings, etc. to increase the awareness of the use of alcohol among school age children.

The C.H.O.I.C.E. Program will continue and will extend to grades 4‐12

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
The trend in repeat maltreatment is a decreasing number, but we still have twice the state average during the last fiscal 
year.  During the first half of the current year, it appears to be on the increase.  Repeat maltreatment includes cases 
where children are not actually mistreated a second time, but where they disclose further abuse in a gradual manner.  
For example, a child discloses additional abuse after being in foster care and feeling safe.  However, the numbers also 
reflect incidences where a child has been subjected to repeat maltreatment after a DHR assessment.  The repeat 
maltreatment is not always by the same person.

Cherokee Children's Policy Council

2 Children are Safe
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Decrease the Occurrence of Repeat 
Maltreatment in Cherokee County

Cherokee County Family Resource Center will begin offering the Shaken Baby Syndrome classes to the community

Cherokee county’s local DHR Quality Assurance Committee will continue to conduct a special study regarding the cases of repeat 
maltreatment.  They will determine if services provided were appropriate, if cases were opened appropriately, or if the repeat 
maltreatment was preventable.

The Cherokee County Family Dependency Court will continue to accept participants into its program in order to reduce repeat 
maltreatment of children.

(No cost/low cost idea)  Increase community awareness of abuse and neglect of children and the programs that support the 
prevention of abuse and neglect by offering speaking engagements, providing free information at the Centre Fall Festival, public 
service announcements, links to information on local web pages, advertisements and information provided at local sporting events.

maltreatment is not always by the same person.

2009 Accomplishments from Action Plan

2010 Action Plan

Quality Assurance did a special study on maltreatment;
Family Dependency Court has begun and has accepted 5 families;
CPC gave out 500 bags at the Centre Fall Festival with information relating to the awareness and prevention of child 
abuse;
Cherokee County Children’s Advocacy Center provided prevention services, parenting classes, and counseling to families;
Parent Project parenting classes were provided through CED Mental Health Center
Public Awareness campaign was held April 2010 for child abuse prevention.



Steps have been taken over the years since No Child Left Behind to reduce the dropout rate because this is a measure of 
AYP for schools with grades 9‐12.  There has been a focus to reduce the number of students who leave school.  Each 
school has intensified its efforts to keep students in school.

2009 Accomplishments from Action Plan

3 Children Transition Successfully to Adulthood

Story Behind the Numbers

Cherokee Children's Policy Council
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Reduce the Number of Dropouts in Cherokee 
County

The Cherokee County Children’s Policy Council or representative agency will work with school principals and counselors 
to provide mentors for at‐risk students.  Note:  All mentors should have satisfactory background checks including 
fingerprint testing.

Work with local agencies and groups to help provide activities and programs to help students remain enrolled in school.  
These may include Big Brother / Big Sister, AARP, STAR Program, local teacher sorority groups, etc.

(No cost/low cost) Provide information to the public and students abut the importance of educated citizens through 
public service announcements, radio, or internet.  Free information can be delivered to the home of the students 
through the school and provided to the general public at the Centre Fall Festival.

2009 Accomplishments from Action Plan
Each school got a graduation coach                                                                                                                                                            
Big Brother / Big Sister addressed the need for mentors and obtained fingerprint and background checks                               
Big Brother / Big Sister, Cherokee County Board of Education, Children’s Policy Council, and many other agencies were 
involved in the “It’s Your Choice” 3‐day prevention conference which emphasized “drop‐out” prevention                               
Information was provided to the community at the Centre Fall Festival by handing out 500 bags which included 
community resource material

2010 Action Plan
Continue to fund a Graduation Coach at Gaylesville High School and if possible, fund the same position at each secondary 
school in Cherokee County.
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Accomplishments 
 

Chilton County  

Honorable Rhonda J. Hardesty

Chilton County Courthouse 
P.O. Box 1187 
Clanton, AL 35046 
(205) 755-1558

Jimmy Martin                              M. L. "Red" Turnipseed                Ali Garrett                         Sara Knight
Keith Moore                                George Ramsey                             Susan McKim                    Jeff Harrell
Marilyn Colson                            Jessica Messer                               Chris Speaks                     Travis Wimbush
Melodie Crawford                      Cynthia Stewart                             Zina Cartwell
Kathy Crouthers                          Willie Mae White                          Karen Pomeroy
Turner Sims                                  Isabella Sullivan                             Donna Smith
Donny Finlayson                          Fletcher Green                               Amy Floyd
Kevin Davis                                   Teal Dick                                         Donna Marsh
Sonja Smith                                  Wayne Cordery                             Cathy Stephens
Letha Stuckey                               Linda Huebner                               Angela Daniel
Jane Barkley                                 Margo Gibson                                 Sherita Drake
Richard Moore                             Angie Collins                                   Penny Traywick
Davis Karn                                     Jessica Sanders                               Terri Butler
Phillip Price                                   C.J. Robinson                                   Hollis Jackson
Randall Houston                           Lonnie Layton                                 Amanda Martin

 
Added representatives from the Chilton County Sheriff's Department to the Council. 
 
Chilton County Sheriff's Department added a School Resource Officer to provide schools with preventative 
measures. 
 
CSMH offered many programs to schools to prevent teen pregnancy, alcohol abstinence, and other 
peer-pressure issues. 
 
Probation officers held assemblies at county middle schools and high schools to educate students of the 
implications of sexting and the consequences of sending inappropriate photographs 
 



Chilton Children's Policy Council
Children are Successful In School1

Children are missing school due to a lack of parental supervision , drug use in the home, and drug use by children.

The Truancy Officer position was part‐time, but went full‐time, explaining sudden spike in numbers.  In 2007 the 
decrease can be partially attributed to a successful early warning program.  The number of truancy petitions projected to 

Story Behind the Numbers

0

10

20

30

40

50

60

70

2001 2002 2003 2004 2005 2006 2007 2008 2009

Reduction in Truancy Cases Filed

(no cost/low cost idea) Send parents letters informing them of attendance policy and truancy laws

be filed in 2008 is lower due to the fact that during a significant portion of 2008 there was no Truancy Officer employed.

There was an increase in truancy cases in 2009. Due to the H1N1 virus, the school board changed its attendance/excuse 
policy for this year. Many parents took advantage of this change however did not deliver parent written excuses for the 
absences and therefore there was a jump in the number of truant children.                                                                                    
The Early Warning Program was held at each individual school this year instead of being held at the courthouse. 

Return Early Warning Program to its orginal location

Continue full‐time employment of Truancy Officer

Return to normal attendance policy rules

2009 Accomplishments from Action Plan

2010 Action Plan



Chilton Children's Policy Council
2 Families are Strong and Stable

Story Behind the Numbers

Lack of positive role models in the home, learned behavior ; drug abuse, and instability all contribute to the frequency of 
domestic violence.

The number of cases remained stable for many years with a significant increase in 2007.  This can be attributed to 
population increase and drug/alcohol abuse increase.  

The decrease in 2008 ( PROJECTED) can be attributed to a successful juvenile anger management course
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Reduction in Domestic Violence Cases Against 
Children

The decrease in 2008 ( PROJECTED) can be attributed to a successful juvenile anger management course.

2009 Accomplishments from Action Plan

We experienced a significant drop in DV cases filed against children. In 2008 we had 15 filings and in 2009 we only had 6. 
This drastic drop is the result of a combined effort between schools, counselors, DHR, and police departments to 
intervene in DV situations and provide access to anger management and other related counseling classes.

2010 Action Plan
Continue offering anger management classes and drug/alcohol/domestic violence victims classes to both juveniles and 

Provide information for safe houses/shelters to separate juveniles from domestic violence situations

Individual and family counseling

(no cost/low cost idea) Faith‐Based programs and support groups



Chilton Children's Policy Council

3 Children Transition Successfully to Adulthood

Story Behind the Numbers

Lack of parental supervision and support contributes to the dropout rate.

The large number of dropouts in 2001 as compared to 2002 can be attributed to the changes made to the 
exit/graduation exam Numbers have been relatively stable from 2002‐2007
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Continue employment of dropout prevention staff

Credit recovery systems at some county schools

(no cost/low cost idea) S.P.A.N. Program (formerly C.I.T.Y. Program)

exit/graduation exam.  Numbers have been relatively stable from 2002‐2007.

2009 Accomplishments from Action Plan

This year there was a decrease in the drop out rate as a result of the school system graduating students on a "credit‐
based" diploma. This gave more students the opportunity to successfully complete their high school education and 
further  increase the likelihood of continuing their education in college/technical schools.

2010 Action Plan
Free tutoring through Project Gear and the YMCA



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 

 
Accomplishments 
 

Choctaw County  

Honorable Joe H. Thompson

Choctaw County Courthouse 
117 South Mulberry St. 
Butler, AL 36904 
(205) 459-3828

Thomas Jackson                                    Voncile Jackson 
Chuck Gilliand                                        Debra Jimmerson                
Shirley Johnson                                      Mike Murphy 
Perry Newton                                         Spencer Walker 
Elaine Alberson                                      Cheryl McGrew 
Barbara Shoemaker                               Verna Nickelson 
Karen Enstrom                                        Douglas Marsh 
Bobby Ridgeway                                     Xavier Ezell 
Tony Cherry                                             Rev. Charles Dailey 
Sadie Lopez                                              Virginia Montgomery 
Johnny Heartfield                                    Rita Johnson 
Vivian Heartfield                                      Stephanie Loftin 
Teresa May 

No Accomplishments Submitted



Choctaw Children's Policy Council
Children Transition Successfully to Adulthood1

Drug use
No family support 
No value placed on getting high school diploma 
Students are lazy/bored

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Graduation Rates

(No cost/low cost idea) Reality Check

No accomplishments submitted

Provide more afterschool activities

Parent meetings

Reality Check

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Substance abuse 
Peer pressure 
No parental supervision 
Peer pressure 
"The cool thing to do"
Media

Choctaw Children's Policy Council

2 Families are Strong and Stable
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Births to Unwed Teens

Awareness/ Education

Education programs in schools, churches, and the community

(No cost/low cost idea) Alabama Campaign to Prevent Teen Pregnancy

2009 Accomplishments from Action Plan

No accomplishments submitted

2010 Action Plan



Story Behind the Numbers
Unstable Home 
Lack of parental support 
Drug Abuse 
Peer Pressure 
Lack of positive role models

Choctaw Children's Policy Council

3 Children Stay Out of Trouble
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Juvenile Violent Crime Court Referral Rate

Parenting Classes

(No cost/low cost idea) Faith‐Based programs

Lack of positive role models

2009 Accomplishments from Action Plan

No accomplishments submitted

2010 Action Plan
Too good for violence



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
Accomplishments 
 

Clarke County  

Honorable William E. Kimbrough

Clarke County Courthouse 
117 Court Street 
P. O. Box 931 
Grove Hill, AL 36451

Lou Boykin                                   Barbara Hudson 
Patsy Herron                               Suzanne Jackson 
Amelia Leonard 
Jim Freeman 
Diana Dufriend 
Peggy Palmer 
Dr. Alesia Norwood 
Sherry Harkless 
Harry Smiley 
Jean Stewart 
Julia Tharp 
Hope Steadham 
Cedric Williams 
Mary English 
Nakita Bryant 

Clarke County HIPPY Program graduated 84 students. 
 
Several dual enrolled students graduated from the Welding Program, Cosmetology, Machine Technology 
and Associate Degree Program. 
 
Trio Program is in full operation at Alabama Southern.  It consists of the Talent Search and Upward Bound.  
The Talent Search prepares them by providing career education for 6-12 graders.  The Upward Bound 
prepares them for college and covers grades 9-12. 
 
A few industries have opened in the county such as Hampton Inn in Jackson, Alabama. 
 
The Boys and Girls Club of South Alabama (Thomasville, Alabama) has reopened and has over 100 students.



Clarke Children's Policy Council
Families are Hopeful and Positively Engaged in Children's Development1

Story Behind the Numbers

2009 A li h f A i l

Industrial development has flourished in this county and region, but 2007 saw a number of temporary layoffs and plant 
closings.  With the coming of a new steel mill in the region (employing almost 30,000 workers during construction phase 
and an estimated 2,700 once operational) as well as aggressive efforts to recruit new industry in the region, we expect 
median family income in our county to continue its upward trend.
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Median Family Income

Monitor new and existing industries for jobs and pay scales

2009 Accomplishments from Action Plan

2010 Action Plan

Alabama Southern has graduated students from the welding program that consist of 8 ‐ 10 weeks.  The dual enrollment 
program continues to exist between the school and Alabama Southern.  Families continue to struggle financially as a 
result of the economy.  DHR continues to see an increase in food stamp applications.  The stimulus package of the 
Obama Administration has helped in the county in various areas.

Track Center Tech Students

Advocate for more technical programs for non‐college students



2009 Accomplishments from Action Plan
The H.I.P.P.Y. Program had another successful year.  They graduated 84 students.  Approximately 20 students had been 
enrolled for three years.  The school can start tracking their process.                                                                                                 
Clarke County Board of Education works with the local Head Start Center to speech services to children                                  
The Boys and Girls Club of Southwest Alabama has reopened and has partnered with the local CPC

Story Behind the Numbers
There are 2 years of data for the DIBELS  test since the 4 year old Kindergarten Program began.  As is evident with the 
graph, the second year showed significant improvement.

Clarke Children's Policy Council
2 Children are Ready For School
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Continue to support the Kids and Kin Program

The Boys and Girls Club of Southwest Alabama has reopened and has partnered with the local CPC                                           

2010 Action Plan
Continue to support and promote H.I.P.P.Y. and track student's progress

Continue to monitor the Kindergarten Pilot Program with the developmental delayed and the typical development 
t d t



Story Behind the Numbers
The AYP (Annual Yearly Progress) indicators increase every two years.  As the indicator goes up, a drop in scores the first 
year of the cycle is evident.

2009 Accomplishments from Action Plan
After school tutoring is available to students A task force has been developed to address the dropout rate in Clarke

Clarke Children's Policy Council

3 Children are Successful In School
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Task Force developed to  address high school dropout issue

Continue the task force to address truancy and high school dropout

After school tutoring is available to students.  A task force has been developed to address the dropout rate in Clarke 
County.  The Credit Recovery Plan is being implemented to assist students in recovering the necessary the credits they 
will need to graduate.                                                                                                                                                                          
Clarke County has started a Parent Education Institute to teach parents the importance of education and communication 
with school personnel

2010 Action Plan
Continue remediation classes for students who fail one or more sections of the AHSGE

 



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Clay County  

Honorable George C. Simpson

Clay County Courthouse 
P.O. Box 880 
Ashland, AL 36251 
(256) 354-7633

Annie Latham                                         Sherri Clark                                 Tina Nolen             
Janet Hill                                                 April Foster                                  Jo Fulbright 
Phyllis Hubbard                                     Rhonda Freeman                        Raynell Fetner                               
Melinda J. Wellborn                             Janet Hill                                      Nina Hobdy                                                              
Debbie McKinney                                 Jenny Franklin                             Marion Hunter 
Lisa Runyan                                           Leigh Ann Giddens 
Rachel Guinn                                         Kim Jordan 
Alicia T. East                                          Sommer Melton 
Stan Gaither                                          Amy Mitchell 
Allison Gaither                                      Beth Ogles 
Joann Brasher                                       Tammie Sparks 
Emily Hubbard                                      Lydia Stewart 
Alan Ogles                                             Ann Thompson 
Nakia Street                                          Teresa Williamson 
Stephen Young                                     Tessa Yates 
Lori McCain                                           Alisa Young  
Marsha Moorehead                            Sheryl Bonner                               
Sue O'Neil                                             Sally Runyan 
Tracie Smith                                         Elizabeth Moore

“Tour the World” Day Camps  
 
Tour of Italy – March 14th, 2009  
Tour of South America – Scheduled Sept, 2010 
 
Let the children experience a new culture and country. Every quarter the CPC intends to provide a  day of 
fun activities that will include the history, geography, customs and culture of the featured country. They 
would help to cook an authentic lunch, featuring the native cuisine. We hope to encourage children to love 
history, geography while broadening their cultural experience. 
 
 
Entrepreneurship Club 
 
 



CLAY COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
Youth Yard Sale April/2010 
 
This club was first introduced in September, 2008. It has been well received and is open to children in grades 
1 thru 8. This club encourages children and youth to look at the skills and ideas necessary to have their own 
small business. This may be babysitting, pet sitting, yard work, operating a lemonade stand or whatever 
unique ideas they can dream up. They are encouraged to learn about marketing, advertising, sales, inventory 
and profit/loss. Of course the core values of this program are to teach honesty, reliability, honoring your 
word and all of the key traits that make up a solid work ethic. 
 
 
 
Job Fair – April, 2009 
 
Over 100 people attend the first annual Clay County Job Fair, co-hosted with the Ashland Library. Services 
and resources were made available for individuals seeking employment. 
 
Held Interview Skills/Resume Writing Workshops for those seeking employment. 
 
Supported the new Teen Challenge Program within our County. 
 
Aided SIFAT (Students in Faith and Technology) with Summer Placements. 
 
Supported Law Enforcement Day with Student Volunteers. 
 
Building on our Creation of Student to Student, a new division Student to Veteran began Spring of 2010. The 
CPC co-sponsored Veteran’s Day for over 100 people within our community. Students also participated in a 
Veteran’s Flag Retirement Day 
 
Tutoring Services - Provided Exit Exam Tutoring for At-Risk Youth.  



Clay Children's Policy Council
Children are Safe1

Inadequate parental skills 

Lack of information regarding resources and support 

Need for parental involvement in all aspects of child's life.

Story Behind the Numbers
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Indicated Cases of Child Abuse and Neglect

(No cost/ low cost idea) Encourage attendance to Bible Schools. Encourage attendance to no cost family community 
events like the Arts Festival, Car Show, Summer Sizzle, and Fall Festivals.

Need for parental involvement in all aspects of child s life.

Supported Law Enforcement Day with Student Volunteers

Continue Internet Safety Presentations

Continue to identify children at risk

2009 Accomplishments from Action Plan 

2010 Action Plan



Clay Children's Policy Council
2 Children Transition Successfully to Adulthood

Story Behind the Numbers
No tutoring services available in county.  Increase in number children left at home CHINS unsupervised.

2009 Accomplishments from Action Plan

Tutoring Services ‐ Provided Exit Exam Tutoring for At‐Risk Youth. 
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2010 Action Plan
Provide tutoring services for "Exit Exam"

Provide Afterschool homework programs

Provide programs to help with real world skills

Locate and support tutoring resources Adult and young adult, Peer to Peer



Clay Children's Policy Council

3 Families are Hopeful and Positively Engaged in Children's Development

Story Behind the Numbers

Lack of Parental skills leads to unhappy relationships.  Lack of resources for parents and education leads to poverty.  
Families have less time to spend with children when both parents have to juggle multiple jobs and schedules.

2009 Accomplishments from Action Plan
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Children in Poverty

Provide job placement services/resources

Begin a county food bank program  and start a summer lunch program 

Job Fair – April, 2009
Over 100 people attend the first annual Clay County Job Fair, co‐hosted with the Ashland Library. Services and resources 
were made available for individuals seeking employment.
Held Interview Skills/Resume Writing Workshops for those seeking employment.

2010 Action Plan
Provide money management services to parents
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Accomplishments 
 

Cleburne County  

Honorable W. G. Sarrell, Jr. 

Cleburne County Courthouse 
P.O. Box 266 
Heflin, AL 36264 
(205) 463-5955

Melody Gibbs                          Joe Jacks                                 Rebecca Michaels 
Anna Berry                               Jennifer Roberts                    Terry Daulton 
AJ Benefield                             Jim Edwards                           Tammy Perry 
Elizabeth Payne                       Judge Ryan Robertson          Ty Payne 
Charlotte Stewart                    Leann Datin                            Wayne Ruple 
Carrie McWhorter                   Marsha Busby 
Connie Doyle                            Maureen Sullivan 
Darlene Audy                           Melissa Norred 
David Easley                             Mitchell Upchurch 
Deborah Mathews                  Paula Clark 
Jackie Howle                            Peggy Collum 
Hope Lee                                  Randy Whitt

1. Remediation was provided for students again before and after school each day. 
2. The World of Work program completed its last year of grant funding and has been successful in helping 
students stay in school and graduate. 
3. The Middle School Mentoring Program continues to use volunteers and assist children in improving 
grades and behavior. 
4. Heflin Parks and Recreation continues to increase the variety of programs offered to the youth of the 
community. The newest addition is the field target range for pellet and air guns. They have partnered with a 
4H Club and provide competitions. 
5. The Be Extreme Program for at risk girls was reactivated this year. 
6. The Reality Check Program was presented in the Middle School. This is a free program provided by County 
Extension Services and enables students to see what the real world is like as an adult. 
7. Three out of four elementary schools provided Pre-K programs. A lack of a classroom is the only reason 
our fourth school has not applied for a Pre-K program. 
8. The School Support Program was reactivated and provided a social worker in the schools. The Cleburne 
County School System continues to work hard to save jobs and provide support for students in the most 
economical way possible. In School Suspension Programs and Safety Programs through grant funding are 
diligently sought and provided each year. 
9. A list of accomplishments by HEARTS(Helping Every Area Resident To Succeed)will be mailed with the 
minutes.



Cleburne Children's Policy Council
Communities are Safe, Engaged, and Supportive1

Referrals to Juvenile court have increased due to the following reasons:

Truancy cases are being referred due to State Policy
A special survey by the QA Team has shown that meth use and other substance abuse has affected the increased 
number of dependency cases.                                                                                                                                                                     

Story Behind the Numbers
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Juvenile Court Referrals

(No cost/ low cost idea)  Continue to look for a safe, supervised place for kids to gather. Look for ways to involved the 
faith community. Also look for ways to keep children involved in extra curricular activities.

With few resources in the county, parents are referring more children with out of control behavior to court.  To lower 
these numbers, the community will need to be engaged and involved.

1.  The Middle School Mentoring Program continues to make use of volunteers to assist children in improving grades and 
behavior.                                                                                                                                                                                                          
2.  The School Social Worker Program will continue for another school year.                                                                                    
3.  The Be Extreme Program was reactivated for this school year.                                                                                                       
4.  HEARTS (Helping Every Area Resident to Succeed), a grassroots  agency working with families, continues to meet          
needs in our community. A list of accomplishments by HEARTS is attached.  Included in the attachment is the addition of 
an onsite case manager to assist individual and families at risk for becoming homeless.                                                                
5.  Heflin Parks and Recreation continues to increase the variety of programs offered to the youth of the community 
while keeping costs at a minimal.                                                                                   

Support the expansion of Mentoring Programs to all schools and encourage more mentor volunteers.

The School Social Worker Program will lose funding after this next school year. The Council will work with the school 
system to find other funding sources.

Continue support for HEARTS and Heflin Parks and recreation.

2009 Accomplishments from Action Plan

2010 Action Plan



Cleburne Children's Policy Council
2 Children Transition Successfully to Adulthood

Story Behind the Numbers
Beginning in 2005, the Cleburne County  Board of Education implemented a strategic plan developed with a belief of high 
expectations.  A system of identifying, intervening, and monitoring all students who were " at risk" was begun.  Funding 
sources were obtained from grants and local funds to begin remediation and start new programs like the " World of 
Work Program."  This program targets students who are two or more years behind and provides credit make‐up and 
technical training helping students graduate and be prepared for the world of work.

2009 Accomplishments from Action Plan
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2009 Accomplishments from Action Plan
  1.  Remediation programs continued to be available to all students in the mornings before school started and after school at the 
Cleburne County High School.                                                                                                                                                                                              
2.  The World of Work Program was provided for this school year.  Although the program is discontinued, software has been 
purchased to continue to provide credit recovery for high school students.                                                                                                             
3.  Health and Career Fairs continue to be provided with different agencies involved.                                                                                           
4.  The school system presented Dr. Mary Holley as a speaker on the affects of methamphetamines during their Red 
      Ribbon week.                                                                                                                                                                                                                    
5.  The Reality Check Program offered by the County Extension was presented to the Cleburne County Middle School.

2010 Action Plan
Continue remediation programs for all students.

Make use of the Reality Check Program offered by the County Extension Office in all the age appropriate schools in the 

 Look for ways to reinstate the World of Work Program through other funding sources.

(No cost/low cost idea) Expand Mentoring Programs to all schools.  Encourage participation in the Health Class offered at 
Cleburne High School.



3 Children are Ready For School

Cleburne Children's Policy Council

Story Behind the Numbers
Beginning in 2005, the Cleburne County Board of Education implemented a strategic plan developed with a belief of high 
expectations.  In this plan all elementary schools were expected to get Alabama Reading Initiative Training (which they 
did) and they also committed to providing schools and teachers the resources they needed. Pre‐K programs continued to 
be funded at our two highest poverty schools, Pleasant Grove Elementary School and Fruithurst Elementary school 
which is beginning their program in 2008
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DIBELS ‐ Dynamic Indicators of Basic Early 
Literacy Skills

Follow best practices and decrease retentions particularly in kindergarten.

Support the Head Start Program.

(No cost/low cost idea) Promote giving out information on signing children up for insurance through the school nurse.

which is beginning their program in 2008.

2009 Accomplishments from Action Plan

1.  Three out of the four elementary schools in the County now have Pre‐K programs. The fourth school would apply for 
a Pre‐K if they had a classroom for the program.                                                                                                                                     
2.  Cleburne County continues with over 90% of children insured through All Kids, Medicaid or private insurance.

2010 Action Plan

Continue to support Pre‐K programs for County Schools.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 

 
Accomplishments 
 

Coffee County  

Honorable Paul Sherling

Coffee County Courthouse 
P.O. Box 311244 
Enterprise, AL 36330 
(334) 393-2949

 
Evon Alvin                         Keith Ellis                        Latofia Jones                   Dr. James Reese              Miki Ward              
Kristen Anton                   Jo Ruth English              Kerry Johnson                  Harold Rogers                 Gene Warren 
Bernardo Bachino           Mary Faulk                     Regina Johnson                Angela Seals                    Kay Whitworth 
Debbie Baker                   Barbara Franks              Lucille Lathan                   Rep. Terry Spicer            John Williams 
Lynn Baker                       Anita Fulford                  June Maloy                       Peggy Stokes                   Megan Wilks 
Pam Bedsole                    Dr. Fred George            Michelle Mann                 Dottie Strickland             Stan Windom 
Harolyn Benjamin           Megan Gill                     Dawn Mayberry               Annie  Strozier 
Kenneth Boswell             Regina Gulley                Gary McAliley                   Carolyn Sutley 
Jeff Brandon                    Brandon Hardin             Sharon McGray                Dave Sutton 
Melissa Braun                 Rebecca Hardiman        Christy McDaniel             Phil Thomas 
Jeannie Bryan                  Sheree Hardwick           Justin Mitchell                 Jim Thompson 
Mike Carnley                   Betsy Harris                    Johnny Moore                  Shawna Tolbert 
Clovice Carnes                 Jenn Hemmer                Carol Mooney                  Irma Townsend 
Barbara Cole                    Lenwood Herron           Susan Nunn                      Catina Tyson 
Charles Cole                     Sen. Jimmy Holley         Sherifat Ortega                Denise Unruh-kitch 
Judy Crawley                    Jeannie Holmes             Lisa Pair                             Mandy Waters 
Ryan Deaton                    Destiny Hudson             Ovetta Pearce                   Gary Watson 
David Dunn                      Dr. Linda Ingram            Gina Price                          Danny Weeks 
Terri Dunn                        Rose James                     Jason Powell                     Lynn Weeks

1.  Developed a Dropout Prevention Resource Guide and distributed to school counselors 
2.  Employed a CPC Director 
3.  Distributed a County Resource Directory to agencies serving children 
4.  Participated in Enterprise and Coffee County Health Fairs 
5.  Continuation of Parent Project, Early Warning Court, Young Parents, and Building Blocks Program 
6.  Selected and certified over 45 Juvenile Conference Committee community volunteers 
7.  Continued community-wide effort to identify and obtain coverage for uninsured children 
8.  Completed Tobacco Cessation Grant for eligible county elementary schools 
9.  Continuation and expansion of Youth Enrichment Services Program awarding 47 GEDs this year 
10.  Planning continuing education workshops for psychologists, social workers, LPCs, marriage and family 
       counselors, and educational professionals 
11.  Assisted with the Coffee County Youth Leadership Program 
12.  Informed local civic clubs, schools, churches, and the business community of the role of the CPC 
13.  Planning a Regional Dropout Prevention Conference for District Judges, Superintendents, and JPOs



Coffee Children's Policy Council
Children are Healthy1

Many children in Coffee County are uninsured because of the following:
1. Lengthy and complicated Medicaid form 
2.  Unemployed parents 
3.  Language barriers 
4.  Unmotivated parents 

Story Behind the Numbers

0

1000

2000

3000

4000

5000

6000

2003 2004 2005 2006 2007 2008 2009

Number of Children Insured by 
Free or Low Cost Insurance

(No cost/ low cost idea) Distribute information at community health fairs and involve ALL Kids in community health fairs

5.  Lack of/barriers to obtaining eligibility documentation 
6.  Lack of information about availability 
7.  Children living with non‐custodial individuals

Continued community‐wide effort to identify and obtain coverage for uninsured children
Provided trained assistance for completing applications                                                                                                                        
Distributed information to schools, senior citizen centers, public housing, and placed in Chamber Welcome Packet               
Participated and distributed information at Community Health Fairs in Enterprise and New Brockton

Continue providing trained assistance for completing applications

Implement Health Check and Tobacco Cessation Programs in identified elementary schools

Develop a CPC newsletter and distribute to schools addressing health issues

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Many children drop out of school because of the following:
1. Emphasis on testing rather than learning 
2. Vocational courses cut due to funding/scheduling 
3. Lack of parental involvement 
4. Student boredom 

Coffee Children's Policy Council

2 Children Transition Successfully to Adulthood
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Host Dropout Prevention Conference for District Judges, Superintendents, and Juvenile Probation Officers

Involve Coffee County Youth Leadership in CPC meetings

Continue to expand Parent Project and Juvenile Conference Committees

Expand after school programs

(No cost/ low cost idea) Survey dropouts to determine reasons for leaving school

Provide assistance, including counseling services,  to parents and students involved in Early Warning Court

5. Teen pregnancy
6. Family cycles of poverty and illiteracy 
7. Children living with non‐custodial individuals                                                                                                                                      
8. Drugs/Alcohol                                                                                                                                                                                             
9. Learning Disabilities                                                                                                                                                                                   
10. Unaddressed/undiagnosed mental health issues

2009 Accomplishments from Action Plan

2010 Action Plan

Distributed Droput Prevention Resource Guide to schools                                                                                                                    
Over 25 Parent Project Participants                                                                                                                                                            
Selected and trained over 45 community volunteers to serve on Juvenile Conference Committees                                             
Assisted schools inidentifying students eligible for the Youth Enrichment Services Program                                                         
YES program awarded 47 GED diplomas and was re‐funded with a 10% increase



Lack of parental involvement is due to the following:
1. Non‐custodial parents 
2. Parental Substance abuse 
3 Lack of no cost/low cost activities for families/children

3 Families are Strong and Stable

Story Behind the Numbers

Coffee Children's Policy Council
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(No cost/ low cost idea) (1) Provide counseling for students and parents involved in Early Warning Court and (2) 
Community volunteer participation in after school program offerings

Continue Early Warning Program

Provide Dual Enrollment programs of interest to students

Fully Implement Parent Court

3. Lack of no cost/low cost activities for families/children 
4. Unemployment
5. Mental health issues 
6. Teen pregnancy                                                                                                                                                                                          
7. Poor parenting skills and parental apathy                                                                                                                             

2009 Accomplishments from Action Plan
The Parent Project Program is fully operational with two sessions completed which included over 25 participants                 
Early Warning Program has proven successful                                                                                                                                         
Over 45 community volunteers have been certified and trained for the Juvenile Conference Committee                                  
Juvenile Redirection Program is fully operational

2010 Action Plan
Implement Juvenile Conference Committee Program



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
Accomplishments 
 

Colbert County  

Honorable George E. Carpenter

Colbert County Courthouse 
201 North Main St.  
Tuscumbia, AL 35674 
(256) 386-8524

Roger Bedford                                Dennis Box                                    Rhonda Mann 
Donna Dupree                                S. Brewer                                       Gina Mashburn 
Diane Durdunji                               Glenda Cain                                   Royce Massey 
Tony Faulkner                                 Sheila Christopher                        Ronnie May 
Green Fountain                              Ronald Collier                                George McAdams 
Richard Gardner                             Corrine Reese                                Tammy McDaniel 
Alledra Goodloe                              Emily Counce                                 Teresa McDonald 
Kimberlee Gosney                           Earnest Darby                               Becky Miller 
Bryce Graham                                  Bobby Denton                               Sarah Miller 
Monica Grubbs                                Jennifer Harris                               Jacquelyn Mims 
Linda Hall                                          Billy Hudson                                   Johnny Morrow 
Al Hammond                                    Susan Jackson                                Stephanie Newland 
Debra Gray                                       Angie James                                   Lea Anne Carter 
Marcel Black                                    Bryan Libell

Drug Scene - a theatrical performance to discourage teens from drug use.  Local school brought students to 
this event to see the first hand effects of drugs.   
 
Family Advocacy Program Implemented 
 
HEARTS Respite  - a program where money is given to families to assist with respite services for children 
who are developmentally disabled.



Colbert Children's Policy Council
Children are Healthy1

Obesity starts in early childhood and is steadily increasing in our county.  It causes an increase in diabetes and other 
health related problems.  It also decreases the child's physical ability.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Childhood Obesity

(No cost/ low cost idea) Stop government food supplement programs from providing unhealthy foods such as snack 
cakes, potato chips, etc.

No accomplishments submitted

Implement a 5 day lunch program in schools and daycares.

Educate children, parents and caregivers on the risk of obesity.

Start a referral program so pediatricians, schools and daycares can help them get counseling and nutritional information.

2010 Action Plan



Story Behind the Numbers

The dropout rate statistics show a decrease and then it seems to level out.  The number of dropouts in our county is still 
to high.  We would like to see these numbers  continue to decrease with no increase at all.

2009 Accomplishments from Action Plan

Helping Families Initiative Program Active and Ongoing. Shoals Community Assistance Network or SCAN Room.

2010 Action Plan

Colbert Children's Policy Council
2 Children are Successful In School
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Ensure early testing of reading skills and check for disabilities.  Provide appropriate services that may help the child.

Have a Parent Conference and IEP with all teachers involved.

At the first sign a child may be at risk, involve Helping Families Initiative and complete a home study.  Meet with family 
and see if there may be a problem we can help with that may be causing the child to decline academically.

(No cost/ low cost idea) After school tutoring programs where the smarter students volunteer their time to help any 
child that may need tutoring.



The trend shows a steady increase of juvenile substance abuse that will only continue unless steps are taken to decrease 
these numbers.   Juveniles that commit crimes and are substance abusers will continue these acts into adulthood unless 
it is stopped at an early age.

2009 Accomplishments from Action Plan

3 Families are Hopeful and Positively Engaged in Children's Development

Story Behind the Numbers

Colbert Children's Policy Council
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Help the family find the resources available to assist them.

Community Education and Awareness events.

(No cost/ low cost idea) Give out parenting information throughout the year at sporting events and other activities in the 
community.

2009 Accomplishments from Action Plan
No accomplishments submitted

2010 Action Plan
Offer a variety of Parenting Classes in several locations.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 

Accomplishments 
 

Conecuh County  

Honorable Jeffrey T. Brock

Conecuh County Courthouse 
P.O. Box 227 
Evergreen, AL 36401 
(251) 578-2421

Rose Mickles                          Candace Harden                               Emily Brogden 
Ronnie Brogden                     Lt. John Malone                                Al Etheridge 
Wayne Harrelson                  Sen. Hank Sanders                            Joey Varner 
Rita Young                              Rita Nettles                                        Janet Glass 
Alex Johnson                          Debra King                                         Willie Crutchfield 
Dr. Doug LIttles                     Jamie Manning                                  Lucinda Broughton 
Cynthia Freas                         John Ward                                         Rep. Charles Newton 
Turner Sims                            Tom Fender                                       Diana DuFriend 
Mary Scott                              Kesha Bradley                                   Doris Gorum 
Rep. Thomas Jackson            Melissa Dunn                                    Hon. Tommy Chapman 
Martha Hollinger                   Chief James Simpson                       Sheriff Edwin Booker 
Tonya Bozeman                     Gerri McMillian                                 
Rev. John Meeks                    Alesia Stuart 
Nancy Robbins                       Hon. Todd Watson

1.  Participation in annual Sausage Festival with events for the youth 
2.  Family Resource Center is the headquarters for the new Conecuh County Drug Court 
3.  Continued success of the of the H.I.P.P.Y. Program  
4.  Continued success of the youth basketball program with the city   



Conecuh Children's Policy Council
Children are Ready For School1

Lack of Pre‐K programs

Parents not understanding the need to take an active role in preparing children for school

Health issues for children 

Story Behind the Numbers
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First Grade Retention Rate

(No cost/low cost idea) N/A

Large number of children/ families receiving TANF

Continued success of the of the H.I.P.P.Y. Program                                                                                                                                 
Working with ALLKids to increase number of children with insurance

Continue to seek funding for more Pre‐K sites

Continue to seek funds to strengthen the H.I.P.P.Y. Program

Continue to seek funding opportunities for new Daycares

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Lack of activities for kids 
Gang Activity 
Peer Pressure 
Media and "Cool" factor

2009 Accomplishments from Action Plan

Conecuh Children's Policy Council
2 Children Stay Out of Trouble
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Juvenile Substance Abuse Court Referral Rate

Continue to seek more afterschool activities for the youth

Develop a program of volunteers and students to help with a tutoring/mentoring program

Use of SIDNE for students to show the effects of impaired judgment due to use of drugs and alcohol

(No cost/low cost idea) Provide family fun activities for youth and parents at the Sausage Festival 

Continued success of the youth basketball program with the city                                                                                                        
Youth activities were provided at the annual Sausage Festival

2010 Action Plan



Lack of activities 
Accepted, no stigma attached 
Peer Pressure 
Substance Abuse 

3 Families are Strong and Stable

Story Behind the Numbers

Conecuh Children's Policy Council
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Births to Unmarried Teens

Continue Partnership with Teens Getting Involved for the Future (TGIF) Program

Continue partnership with Compass Academy

(No cost/low cost idea) Volunteer Program at local hospital to work with teen mothers

Glamorized by the media 
Lack of understanding of responsibility involved

2009 Accomplishments from Action Plan

No accomplishments submitted

2010 Action Plan
Continue to seek funding to expand parenting classes



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
Accomplishments 
 

Coosa County  

Honorable Carlton L. Teel

Coosa County Courthouse 
P. O. Box 115 
Rockford, AL 35136 
(256) 377-4957

Todd Adams                         Joseph Davidson                        Bert Sims 
Mike Arms                            Jennifer Knox                              Bernita L. Smith  
Renita H Arnett                   Terry Mitchell                             Roger Vines 
Jane Barkley                         Kelly Mumper                            Andrew West 
Nancy Bates                         Marty Rittmann                         Gerald Whetstone 
Paula Clark                           Dennis Sanford                          Ken Whitehead                            
Ann Cunningham                Scott Powell   
Shane Haney                       Shalanda Simmons 

1. ALL-Kids Dental packets to students K-4 
 
2. Continuation of Partnership Grant providing on campus Cheaha Mental Health Therapist for families as 
well as students in Coosa County. 
 
3. Coosa County Family Service Centers providing information and assist families in their local areas 
 
4. Mentors within the school system 
 
5. Bridging the GAP, Truancy prevention program 
 
6. GED Program county including classes available to inmates in the Coosa County Jail



Coosa Children's Policy Council
Families are Strong and Stable1

Lack of birth control
Lack of extracurricular activity in the community 
Lack of parental supervision

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Births to Unmarried Teens

 

Cheaha Mental Health Therapist                                                                                                                                                                 
Planned Parenthood with promoting and providing information about birth control                                                                      
Juvenile Court Liaison                                                                                                                    

Continuation of promoting  brochures and information about birth control

Planned parenthood

Parent/Adolescent and Family Counseling

2010 Action Plan



Coosa Children's Policy Council
2 Children are Successful In School

Story Behind the Numbers
Lack of vocational/ trade classes available to high school students 

Lack of early intervention on truancy between school and legal system 

Lack of parental involvement

2009 Accomplishments from Action Plan
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p
Bridging the Gap truancy prevention program                                                                                                                                         
GED Program                                                                                                                                                                                                   
Cheaha Mental Health Therapist (on campus)                                                                                                                                          
Juvenile probation services                                                                                                                                                                          
Summer School                                                                                                                                                                                               
Vocational classes                                                                   

2010 Action Plan
Continuing Bridging the Gap truancy prevention program

GED Program

 

 



Coosa Children's Policy Council

3 Children Stay Out of Trouble

Story Behind the Numbers
"Clear Cut" decisive guidelines not allowing CHINS to be committed  

Lack of emphasis in community intervention and involvement

2009 Accomplishments from Action Plan
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2009 Accomplishments from Action Plan
Juvenile Court Liaison                                                                                                                                                                                    
Court referral program for drugs and alcohol                                                                                                                                           
Community service                                                                                                                                                                                         
Multineeds Team                                                                                                                                                                                            
Coosa County Family Service Center                   

2010 Action Plan
Continue and expand current services
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Accomplishments 
 

Covington County  

Honorable Frank “Trippy” McGuire

Covington County Courthouse 
2nd floor 
Andalusia, AL 36420 
(334) 428-2570

Cathy Leverington                           Chelsea Tisdale                                 Michele Gerlach                      
Anna Courson                                  Leroy Cole                                          Tina Edmonson 
Cynthia Hataway                             Patricia Daniels                                 Sandy Neal 
JoAnne Santos                                 Mandy Waters                                  Shirley Trawick 
Jackson W. Griffin                           Marilyn Herring                                Beverly McAnulty 
Nancy Robbins                                 Sara Martha Miller                          Jimmy Holley 
Lori Godwin                                      Elizabeth Page                                 Lisa Patterson 
Dewey Barnes                                  Denise Davis                                      
Kenneth Davis                                  Jeannie Bryan                                  YOUTH MEMBERS: 
Ann Shakespeare                            Ashley Eiland                                    Jessica Smith 
Sonja Hines                                      Robert Harry                                    Ashley Wright 
Michael Smithart                            Mark Odom                                      Ethan Henley 
David Pearce                                   Victoria Anderson                            Alaina Shepard 
Freda Barton                                   Lena Boswell                                     Kimberly Moore 
Greg Gambril                                  Cynthia Nelson                                  Brianna Thames 
Dennis Meeks                                 Cynthia Taylor 
David Anderson                              Dwight Mikel                                     Executive Director:  Susan Short 
Seth Hammett                                Janet Bryan                                        Project Coordinator: Kellie Holland 
Jeff Woodard                                  Marta Godwin 
Seth Madaris                                   Steve Dohoney 
Lynn Sasser                                     Patty Singleton-Seay

1.October 2009, the CCCPC received a 5-Year Drug Free Communities Grant for drug prevention activities 
and programs from The Substance Abuse and Mental Health Services Administration. 
 
2.December 2009, the CCCPC held its second Religious Leader's Symposium for area pastors and youth 
leaders for over 80 participants where various speakers shared information concerning Covington County 
youth drug/alcohol statistics. 
 
3.Feburary 2010, the CCCPC held a Youth Leadership Conference for over 80 Peer Helper students from area 
high schools. 
 
4. The CCCPC assisted all 6 high schools in sponsoring Peer Helper programs.  
 



COVINGTON COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 5.Children,teens, and parents were given an opportunity to participate in a Drug-Free uniform patch project 
that served as a positive peer influence to those on the team and offered a natural dialogue between 
parents and their children about substance abuse issues. 
 
6.March 2010, Judge Frank "Trippy" McGuire spoke to PowerSouth employees concerning  youth statistics 
and drug prevention at a "Lunch and Learn" gathering and in May 2010 Judge McGuire spoke at a "Safety 
Meeting" for Covington Electric Cooperative employees.   Judge McGuire's speach is titled "Parents, the 
Anti-Drug."  Judge McGuire's message was well received by parents and grandparents attending these 
programs.



Covington Children's Policy Council
Children Transition Successfully to Adulthood1

Kids do not get the connection between education and earnings 

Lack of family support 

Number of grades repeated

Story Behind the Numbers
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(No cost/ low cost idea) Promote "Reality Check" with the Alabama Extension System

g p

Peggy Linton applied for and received a grant for the Dual Enrollment grant to include high school students in Covington 
and surrounding counties.
Straughn High School continues to promote their JAG (Jobs After Graduation) program which helps students complete 
high school diplomas as well as encouraging volunteerism throughout Covington County and another JAG program has 
been added to Red Level High School.
Opp City Schools continues to benefit from a 21st Century Community Learning Center Grant (received 2008) providing 
after school tutoring, Monday‐Friday for grades k‐8.
119 Peer Helper students assisted with tutoring at their schools, mediations, and fund‐raising, making treats for athletes, 
providing birthday treats for student body, and attending Youth Leadership Conference.

Continue and promote the LBWCC Career Tech/Dual Enrollment Grant for area high school students.

Continue and promote volunteerism through the Peer Helper programs at all 6 high schools and the JAG programs at 
h h d d l h

Attend and promote "Youth Vision" meetings and projects.

2009 Accomplishments from Action Plan

2010 Action Plan



Covington Children's Policy Council
2 Children are Healthy

Story Behind the Numbers
Fast food lifestyle (patterns of unhealthy eating)

Not taking or having time to cook healthy food 

Video games/computers/television instead of  riding bikes, playing basketball, etc.
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Childhood Obesity

Insufficient physical activity

2009 Accomplishments from Action Plan

Stephanie Dillard with the Andalusia City School System continues to receive a yearly $50,000 USDA Fresh Fruit Program 
for K‐5th grades.
Article were submitted to local newspapers promoting parental awareness surrounding childhood obesity and healthy 
lifestyle activities.

2010 Action Plan
Promote local physical fitness programs for children

Encourage local school systems to include healthy cooking demonstrations for parents during PTO meetings

Promote parental awareness by writing articles for newspapers on side effects of childhood obesity

(No cost/ low cost idea) Provide poster/essay contest at schools based on choosing healthy foods and increasing physical 
activity



Covington Children's Policy Council

3 Families are Strong and Stable

Story Behind the Numbers

Status symbol in today's society 

Popular thing to do 
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Births to Unwed Teens

Promote Alabama Campaign to Prevent Teen Pregnancy to area schools.

Promote parenting classes sponsored by the Alabama Extension System

(No cost/ low cost idea) Promote Save A Life programs at area schools.

Media message from TV and movies

Many girls become pregnant after dropping out of school

2009 Accomplishments from Action Plan

Alabama Campaign to Prevent Teen Pregnancy gave a presentation to Children's Policy Council.
Recently, the county court system has begun to mandate attendance to IMPACT parenting programs.

2010 Action Plan
Promote public awareness about births to unwed teens through newspaper articles.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 

 
Accomplishments 
 

Crenshaw County  

Honorable Tom Sport

Crenshaw County Courthouse 
P.O. Box 66 
Luverne, AL 36049 
(334) 335-6568

Deborah Anderson                                        Susan Sorrells                                         Rome Odom 
Charles West                                                  Billy McSwean                                        Gloria Linton 
Jimmy LeCroy                                                 Jennie Gibson                                         Wayne Carter               
Earl Thompson                                               Paul Allen                                                William Rayborn 
Lindsey Sanders                                             Ed Billings                                                Jon M. Folmar                                     
Gina Folmar

Successful community service program which makes the youth aware of the consequences of negative 
behavior 
 
Successful after school tutoring program which promotes the importance of an education



Crenshaw Children's Policy Council
Children Transition Successfully to Adulthood1

Tutoring programs needed

Lack of family support 

Peer Pressure

Story Behind the Numbers
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Continue to promote safety standards as children/teens transition into adulthood

(No cost/ low cost idea) "Reality Check" with extension service

Development of an afterschool tutoring program

Continue to promote teen volunteerism/teens tutoring younger children

Continue to seek out all available funding both public and private

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Lack of education

Lack of Jobs

Lack of public transportation

Crenshaw Children's Policy Council

2 Children Stay Out of Trouble
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Children in Poverty

Seek funding for technical school programs

Seek funding for public transportation

Promote job skills and social skills when applying and interviewing for jobs

(No cost/ low cost idea) Poster/essay contest based on healthy lifestyles and smart choices in local schools

Low income families

2009 Accomplishments from Action Plan

GED Program utilized more effectively

2010 Action Plan



Status symbol in today's society 

Popular thing to do 

3 Families are Strong and Stable

Story Behind the Numbers

Crenshaw Children's Policy Council
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Continue to promote teens tutoring younger children at after school programs

Teens setting a good example of a positive role model through tutoring younger children, therefore reinforcing the 
importance of an education.

(No cost/ low cost idea) Supporting the Save A Life Program

Media message from TV and movies

2009 Accomplishments from Action Plan

Continuation of afterschool tutoring program to foster and promote volunteerism and public awareness in the 
community

2010 Action Plan
Continue to promote "Alabama Campaign to Prevent Teen Pregnancy" programs to make area residents and schools of 
the problem.
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Accomplishments 
 

Cullman County  

Honorable Kim Chaney

Cullman County Courthouse 
500 2nd Ave. SW 
Cullman, AL 35055 
(256) 775-4766

Rev. Jack Collins                                               Sheriff Tyler Roden                                   Debbie Preston 
Elaine Cole                                                        James Graves                                             Megan Wetherbee 
Hon. Sandra Watts                                          Hon. Wilson Blaylock                                Javon Daniel 
Chief Kenny Culpepper                                   Kathy Wilson                                              Chris Van Dyke 
Hon. Martha Williams                                     Peggy Day                                                   Melody Harris 
Kirk Mancer                                                       Dr. Jan Harris                                             Kelley Taylor 
Kay Hilton                                                          Hank Allen                                                  Tiki Hubbard 
Dr. Sylvia Morris                                               Trisha Culpepper                                               
Del McLeroy                                                      Candece Adkins 
Cindy Keller                                                       Lisa Sharpton 
Vicki Hawsey                                                     James Fields 
Kim Bevis                                                           Sen. Zeb Little 
Pat Spradlin                                                       Rep. Jeremy Oden  
Hon. Greg Nicholas                                          Leah Randell

Accomplishments of the Cullman Children’s Policy Council for 2010 
 
 
1. Casa - Following through with a past recommendation Cullman CASA was formed last year.  Cullman CASA 
(Court Appointed Special Advocate) is a member of the State and National CASA network and boasts a paid 
volunteer coordinator and approximately 20 trained court appointed child advocates assisting the Juvenile 
Court with dependency cases. This program has been working to help children for a year and have 
successfully recruited another outstanding group of volunteers to begin CASA training. It has been very 
beneficial to those children who have been abused or neglected.  
 
2. Trauma Prevention Program - Recognizing that a large number of young drivers are being injured, many 
fatally, in Cullman County.  We have partnered with Cullman Regional Medical Center to create a Trauma 
Prevention Program. This is a safety driving education program designed for young offenders charged with 
speeding to be ordered to the CRMC ER to tour the trauma room and meet with peers and surviving family 
members of injured drivers in an effort to assist them in making better safer driving decisions. This program 
began this year and has been extremely successful and has received a lot of community support.  State Farm 
Insurance and Alpha Insurance companies have provided grants to support this program.   
 



CULLMAN COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
3. Illegal Drug Use / Abuse  - Illegal drug use has been recognized as the most important issue facing Cullman 
County children and families because of the far reaching problems it creates for the health, safety and 
economic security risks to our children.  Cullman County requested and received state grants to fund the 
Cullman Drug Court which is a year long program used as an alternative to incarceration. Currently there are 
approximately 80 participants in the program. Approximately 41 individuals have already successfully 
completed the program and only 8 defendants have been sentenced to Alabama Department of Corrections. 
More importantly, as of this report, not one of those who have graduated has received any new drug 
charges.     
 
 
4. Bullying at School - To combat bullying and cyber bullying we sponsored and provided funding for school 
wide programs for some Elementary Schools which utilized life size puppets presented by the UAB theatre 
groups. These programs which are well received by the students,  faculty and parents who attended. 
 
 
5. Nonprofit Continued – The Cullman Children’s Policy Council formed  a non-profit corporation, Cullman 
County Partnership for Children, Inc. as a funding mechanism used to apply for and fund grants.  Cullman 
District Judge Greg Nicholas is its Chairman.   
 
6. Funded Math Program- Cullman Partnership for Children was able to provide $36,000.00 to the County 
School System to upgrade and enhance math programs at approximately 5 high schools in Cullman County.   
 
7. Safe Kids Expo - We co-sponsored the Cullman Safe Kids Expo and fishing rodeo with the local Child 
Advocacy Center.  All partners of child safety were invited to participate which provides a free day of fun for 
the children and a forum for all parents to receive free information how to make sure their children are safe. 
 
 
8. The Cullman Children's Policy Council was able to provide the local Auburn University - Alabama 
Cooperative Extension System $21,923.00 to fund Smart Steps for Children - Grief Support. This is a program 
to provide educational and grief support to local adolescents and teens resulting from divorce or remarriage 
in their families.  It also provides support for children who are grieving over loss of a family member.  It is 
hoped that this early intervention program will help prevent problems before they manifest themselves as a 
new case on our dockets.   



Cullman Children's Policy Council
Children are Safe1

The numbers of arrest for illegal drug and increasing, drugs threatens the health, safety, and economic security of our 
children.  Illegal drug abuse cause the destruction of families and increases incidents of child abuse and neglect.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Drug Arrests

(No cost/ low cost idea) The main ingredient in methamphetamine;  sudafed and ephedrine should be made a 
prescription drug 

Used GPS trackers on offenders charged with methamphetamine to monitor location                                                                  
Enlarged and enhanced the use of Drug Court for individuals charges with drug offenses                                                             
Began using pretrial release program utilizing GPS trackers and mandated random drug screens                                                
Went to several schools to for drug education/ Character Education of middle school students                                                  

Continue Drug Court / Secure additional funding for drug screens

Expand drug education for students and parents

Maintain use of GPS ankle monitors for drug offenders to enhance accountability

2010 Action Plan



Cullman Children's Policy Council
2 Families are Strong and Stable

Story Behind the Numbers

One of the most important things we can do is help our children graduate high school.  We want to reduce the dropout 
rate and increase the rate of educational attainment for all our youth.  

2009 Accomplishments from Action Plan

Early warning truancy program is being used to identify at risk students to keep them in school                                
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Provided $36,000.00 to help with math remediation  programs at five Cullman County schools  

2010 Action Plan
Begin a Parent Accountability Court to help hold parents accountable and to give them tools to better meet their 

Find a way to identify at risk children for earlier intervention

(No cost/ low cost idea) Utilize PSA's to educate all about the financial and social benefits gained by graduating High 
School 

 



Cullman Children's Policy Council

3 Children Stay Out of Trouble

Story Behind the Numbers

Cyberbullying and Sexting (sending nude photos via cell phone) are on the rise.  The county has seen an increase in 
complaints concerning these issues in the last year.

2009 Accomplishments from Action Plan
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Decrease Cyberbullying and 
Sexting Involving Children

Meet with area law enforcement and DA to develop protocol to handle bullying and cyber bullying cases  

(No cost/ low cost idea) Develop some Public Service Announcements for local news papers and radio 

 

2009 Accomplishments from Action Plan

Provided some community education opportunities for parents                                                                                                         
In cooperation with the Cullman City School System local high school students were divided by gender and information 
was presented about current laws pertaining to child pornography and sexting  

2010 Action Plan
Meet with administrators / educators at the city and county level to develop strategies to address bullying / cyber bulling  
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Accomplishments 
 

Dale County  

Honorable Fred R. Steagall

Dale County Courthouse 
P.O. Box 1275 
Ozark, AL 36361 
(334) 774-7008

Jeannie Bryan                                     Rep. Steve Clouse                                 Lisa Smith 
Mayor Billy Blackwell                        Judy Jochen                                           Owen Duke 
Candy Gaff                                          Judge Eunice Hagler                              Kristina Bennett 
Jackson Griffin                                   Sheriff Wally Olson                                Naomi Brady 
Cheryl Leatherwood                         Sandra Holmes                                        
Othan Gilbert                                     Angela Hope 
Sheila McLeod                                    Ebony Horton 
Sharon Petrie                                      Dr. Rick McInturf 
Sharon Miers                                      Mike Lenhart 
Andrew Swain                                    Julie Jones 
Kimberly Nall                                      Dave Madden 
Webb Reyner                                     Chief Tony Spivey 
Paula Wiggins                                     Sheila Glaze  
Kirke Adams                                        Donnie Bynum 
Rep. Alan Booth                                 Lamar Brooks 
Lou Flowers                                         Debbie Sasser 
Athena Metcalf                                  Toni Woodham 
Tabitha Brannon                                Willie Reynolds 
Allison Bullock                                    Larry Clark

--Became an agency of the Wiregrass United Way 
--Conducted four drug-free after-prom parties 
--Obtained a CTF funding grant for 2009-2010 
--Members assisted the Drug-Free Coalition in teaching Tar Wars (a tobacco prevention program for teens 
--Members assisted the Drug-Free Coalition to provide a drug-free community block party in October 2009 
--Provided a location for a weekly teen NA/AA class 
--Continued involvement in the Juvenile Conference Committee (JCC) program 
--Continued the Youth Enrichment Services (YES) program which served 22 participants in Dale County, 
helped 13 individuals obtain GED degrees and awarded 14 career readiness certificates 
--Became our own fiscal agent 
--Conducted 4 Parent Project classes for 85 parents and 4 Teen Life Skill classes for 56 teens 
--Developed and started in February 2010 a Juvenile and Family Dependency Drug Court     
--Conducted a Reality Check Program for 8th graders at DA Smith Middle School 
 
 



Unhealthy is defined as late or no prenatal care, low maternal weight gain, mother smoked/drank/or took illegal drugs 
during pregnancy, or three or more closely spaced pregnancies.   All of these conditions lead to a high risk of cognitive 
delays in children.

While the numbers have fluctuated through the years,  the percentage of babies born at risk for cognitive delays remains 
consistently around 40%.  That is much too high a percentage of our children being born at risk for cognitive
problems.  

Story Behind the Numbers

Dale Children's Policy Council
Children are Healthy1
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Child Birth Index

Conduct health fair for children

Conduct tobacco prevention program to teens. 

(Low Cost/No Cost idea) Show healthy pregnancy video to expectant mothers.

Conducted a tobacco prevention program for teens                                                                                                                               
Conducted an educational program on the dangers of substance abuse to pregnant teens                                                           

The Drug‐Free Initiative will continue to provide educational programs on the dangers of substance abuse to pregnant 
women. 

2009 Accomplishments from Action Plan

2010 Action Plan



Dale Children's Policy Council

2 Children are Successful In School

Story Behind the Numbers

Concerned about the high drop out rate; we think the reasons may be to get a GED and move on to a better 
environment that they find traditional school to be.  Some want to get a GED and move on to college.   Education is not a 
priority to many.   The 2000 Census Data shows that about the same percentage of all adults in Dale County have a high 
school diploma, making this a generational cycle.  There may also be economic reasons that students drop out of school.
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2009 Accomplishments from Action Plan

Conducted the Reality Check Program for 8th graders at DA Smith Middle School                                                                          
Conducted job/career Interest fairs                                                                                                                                                            
Conducted an opportunity academy to allow teens to recover school credits that had been previously dropped/failed

2010 Action Plan
Expand the Reality Check Program to additional grade levels

Start a landscaping program at DA Smith Middle School for teens with truancy problems who have been ordered by the 
Family Court to participate

Develop a resource directory/brochure for teens who are dropping out of school to encourage them to continue with 
their education via the GED program

(No Cost/Low Cost idea) Community and business leaders to have lunches with students at DA Smith Middle School on a 
weekly basis to encourage students by providing role models for them.



Dale Children's Policy Council

3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers

The CPC meetings are where leaders in the community come together to discuss what they are doing to make the 
community safer, how they engage the community to improve through action oriented programs, and support each 
other in making Dale County a better place to live.  Many of the mandated members are not attending meetings and the 
average attendance has dwindled to less than 20% participation.  The CPC is open to the public but many do not know it.
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Increase CPC Attendance

Encourage more participation by mandated members by calling and visiting them

Give more work assignments to members to enhance the mission of the Policy Council and encourage more participation 
that will result in better attendance at Policy Council meetings  

(Low Cost/No Cost idea) Get more faith‐based members of the community involved with the Policy Council 

g p p p p y

2009 Accomplishments from Action Plan
Added several members of the business community to the Policy Council                                                                                        
Visited and conferred with city and county officials                                                                                                                                
Continued with e‐mail notification system to advise of meeting times and sent follow‐up reminders                                         
Continued to meet at a time convenient for most members                                               

2010 Action Plan
Restructure the committees and get them operational
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Accomplishments 
 

Dallas County  

Honorable R.E. Armstrong, III

Dallas County Courthouse 
105 Lauderdale St. 
Selma, AL 36701 
(334) 874-2529

Mayor George Evans                                    Cliff Hunter                                           Al Perry 
James E. Ware                                               Cynthia Stinson                                    Tracey England 
Turner Sims                                                    Rebecca L. Smith                                  Nancy Travis 
Supt. Fannie Major-McKenzie                     Melvina Moss                                       Niko Phillips 
Dr. Vicie Larkin                                               Carolyn Bates                                       Dr. Judy Manning 
Dr. Austin Obasohan                                     Dora McQueen                                    Tammy Maul                                
Cecil Hopkins                                                  David Brantley                                     Virginia H. Jackson 
Michael Jackson                                             Darryl Brantley                                    Pastor Ernest Wright 
Senator Hank Sanders                                   Luke Taylor                                          Evelyn Huff 
Mrs. Ola Morrow                                           Hattie Shelton                                     Wanda Goodwin 
Rep. Yusuf Salaam                                         Bertram Pickney                                  Sarah Youngblood 
Rep. James Thomas                                      Wanda McCall                                      Rev. Coley Chestnut 
Sheriff Harris Huffman                                  Joseph Pettway                                   Jeff Cothran 
Ashvin Parikh                                                  Felicia Jones                                         Tom Rimmer 
Judge Kim Ballard                                           Tania Baldwin                                      Bill Keith 
Chief William Riley                                         Elizabeth Abernathy                           Capt. Eric Roberts 
Beauty Benjamin                                            Lemuel Jones                                       Rev. Ocie Acoff 
Janice Tibbets                                                 Sherica B. Hatcher                               Joe Peterson 
Lafon Barlow                                                   Lorraine Capers                                   Valerie Reubin 
LaTanya Norris                                                Cindy Duck                                           Tom Gray 
Rev. Carl Rawls                                               Felicia Pettway                                    Joann P. Hurt 
Dr. James Mitchell                                         Sheila Hatfield                                     Leith Wilson 
Rev. Curtis Williams                                      Ms. Twitty                                            Jeannie W. Ward 
Connel Towns                                                 Betty Jemison                                     Teresa Williams 
Rev. Ralph Edwards                                       Jan Byrne 
 

Acquired $250,000 grant from Department of Youth Services 
Juvenile and Family Drug Court 
Community Service Program 
Collaborating with Pastor Williams- Family Counseling 
Collaborating with Pastor Grayson- Parenting Classes 
Collaborating with Pastor Pettus- Tutorial Program 
Collaborating with the Brant Center- Anger Management, Conflict Resolution and Life Skills 
Collaborated with Selma City Schools - Parent Project



DALLAS COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 Collaborated with City of Selma to pass a curfew ordinance 
S.T.O.P Program (Stop Taking Others Property) 
 
Ongoing accomplishments: 
Dallas County Detention facility 
Hosted annual CPC Conference 
Established DAYS Program (Dallas Agency for Youth Support) 
Established Youth Opportunities Program 
Fatherhood Initiative 
Safe School Challenge 
Teen Court 
Mentoring Program 
Juvenile Conference Committee 



Dallas Children's Policy Council
Children are Successful In School1

Lack of Parental Involvement 
Poor school performance 
Peer pressure 
Gang involvement 
Lack of remedial resources 

Story Behind the Numbers

45

50

55

60

65

2000 2001 2002 2003 2004 2005 2006 2007 2008

Graduation Rate

 

Teen Pregnancy

Acquired a $200,000 (+) grant for day school program/In home intervention                                                                                   
Started Juvenile and Family Drug Court                                                                                                                                                     
Began collaborating with Pastor Pettus Tutorial Program at Macedonia Community Development Center                                

Concerted and collaborative efforts to reduce the number and effect of gangs in Dallas County

To establish a day school and after school for at‐risk youth

Collaborating with the Brant Center's efforts to acquire Title IV funding for middle and alternative schools

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Men who wanted work but didn't have skills as seen in child support court.

Need for better parenting and father involvement in children's lives

2009 Accomplishments from Action Plan

Restarted Fatherhood Initiative Program                                                                                                                                                  
Assisted in obtaining additional funding for Fatherhood                                                                                                                        

Dallas Children's Policy Council
2 Families are Hopeful and Positively Engaged in Children's Development
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Number of People Who Have Completed Classes 
from Fatherhood Initiative

More parental involvement in family counseling

More intense counseling and training for life skills for youth

 

Assisted in obtaining additional funding for Fatherhood                                                                                                                        
Begin collaborating with Pastor Williams (Family counseling) and Pastor Grayson (Parenting classes)

2010 Action Plan



Dallas County ranks 67 out of 67 counties in this statistic

2009 Accomplishments from Action Plan

Continued with Safe School Challenge                                                                                                                                                       

3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers

Dallas Children's Policy Council
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Juvenile Violent Crime Court Referrals 

To focus on a collaborative effort to reduce gang involvement in our school and communities

To reduce DYS commitments by providing more community based programs and resources to rehabilitate at‐risk youth

 

Mentoring Program and opening of the detention facility                                                                                                                     
Help in coordinating additional school resource officers        

2010 Action Plan
To establish and operate a day school for at‐risk youth
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Accomplishments 
 

DeKalb County  

Honorable Steve L. Whitmire

DeKalb County Courthouse 
300 Grand Avenue, S.W. Suite 101 
Fort Payne, AL 35967-1827 
(256) 845-8573

Ruby Benson                                        Glenn Mountain                                                  Paula Thomas 
Adrian Casey                                        Deanna Moore                                                    Ron Ogletree 
Tim Rector                                            Mike O'Dell                                                          Charles Warren                        
Jimmy Cunningham                            Patricia Pankey                                                    Liz Barrontine                    
Mary Davis                                           Rebecca Harris                                                     Elizabeth Wheatley 
Denise Raines                                      Patsy Rains                                                            Jimmy Wilbanks 
Melinda Gardner                                Jimmy Harris                                                         Alice Careaga                                    
Todd Greeson                                     Bill Rupil 
Debbie Head                                       Deborah Seagraves 
Sid Holcomb                                        Renee Simmons 
Larry Hooks                                         Felicia Boland

The DeKalb County Children's Policy Council spent 2009-2010 fiscal year focusing on an intensive day 
program as an option for those youth who would otherwise be headed to the Department of Youth Services. 
The DeKalb County Youth Services Center is a collaborative effort of DeKalb County Schools, Fort Payne City 
Schools, and the DeKalb County Children's Policy Council.  The program provides each student with the 
opportunity to improve academically, behaviorally, emotionally, and socially.  By providing intervention for 
high risk youth through a community based effort with the focus on preventing juvenile crime, preventing 
school drop out, and addressing serious behavioral problems within the respective school system.   Parent 
participation in programs such as Parent Project and in the case management process helps these youths 
not only in the school setting but in the home where they live. 
The Children's Policy Council is the governing body of the Youth Services Center.  Through the award of 
various grants, the At-Risk funding provided through the DeKalb County and Fort Payne City school systems, 
the program is staffed by only three staff members: the Director, an Instructor, and a Case Manager.  The 
program has serviced 36 students so far with those students returning to their home school system after 
completion.  These students are referred to the program through the Juvenile Court as a stop-gap solution 
rather than sending them into a Department of Youth Services facility.  
The type of offences that have been referred to this program are: alcohol intoxication, assault on staff or 
student,  drug intoxication or use, disruptive behavior, sexual harassment, weapons possession, and chronic 
truancy. The Children's Policy Council continues to work with the Juvenile Court, the Juvenile Probation 
Department and the Department of Youth Services on evaluating and improving the program on a regular 
basis.



DeKalb Children's Policy Council
Children are Healthy1

Lack of parental involvement 
Lack of complete sexual education (birth control)
Lack of information about where to get birth control
Social norms
Lack of activities

Story Behind the Numbers
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Births to Unwed Teens

(No cost/ low cost idea) To have moms who had children as a teen come talk with teens who are at risk of becoming 

The DeKalb County school system partnered with community services to bring in a new teen pregnancy program at the 
high school level.
A youth advisory board was formed between the two school systems to assist in assessing the needs of youth in DeKalb 
County.  

To continue to assist in accessing community services to perform prevention programming in both school systems.

To get the teen pregnancy prevention program into the Fort Payne School system.

To use the youth advisory board to help create a way to create a campaign of peer pressure against teen pregnancy.

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Lack of Parenting Skills 
Economic Stress 
Alcohol and drug abuse 
Lack of support 
Lack of relationship skills 
Anger management

2009 A li h f A i l

DeKalb Children's Policy Council

2 Children are Safe
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Indicated Cases of Child Abuse and Neglect

To continue bringing in domestic violence prevention programming for high school students.

To continue to promote the PAL line for parents with younger children.

Use the Parent Project as a part of the new day program for juvenile offenders

(No cost/ low cost idea) To continue to bring more faith based and community programs into the Children’s Policy 

2009 Accomplishments from Action Plan

Continued alcohol and drug testing for all students participating in extracurricular activities.
Promoted the PAL help line for parents with younger children through the media and print.

2010 Action Plan



Teen pregnancies                                                                                                                                                                                           
Alcohol and drug use 
Lack of parental involvements 
Lack of self‐esteem 
Bullying 
Lack of financial stability in the family

3 Children are Successful In School

Story Behind the Numbers

DeKalb Children's Policy Council
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To continue to assist in accessing community services to perform prevention programming in both school systems.

To continue to use the youth advisory board to assist in developing programming for the youths regarding prevention 
efforts.

(No cost/ low cost idea) To bring career fairs in both school systems at the high school level for junior and senior high 
students.

Lack of financial stability in the family

2009 Accomplishments from Action Plan

The  youth advisory board between the two school systems continues to assist in assessing the needs of youth in DeKalb 
County.  
Implemented career assessment tools in the school system at the middle and high school levels in both systems.
The DeKalb County Children’s Policy Council in collaboration with the juvenile court, both school systems, the legislator, 
and other community partners has opened a day program for youth who violate level 3 or higher non‐violent offenses in 
the school system to provide more intense, wrap around services to the youth and the family.  

2010 Action Plan
To continue with plans expanding the intense treatment day program for offending youths and their families



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Accomplishments 
 

Elmore County  

Honorable Mary Elizabeth Culberson

Elmore County Courthouse 
P.O. Box 924 
Wetumpka, AL 36092 
(334) 567-1153

Billy Womble                                                                  Katrina Mitchell                                                  Imogene Bass 
Dr. Jim Jeffers                                                                 Marion Dunlap                                                   Holly Christian   
Delane Goggans                                                             Cecelia Ball                                                          Frank Winkler 
Joan Carlisle                                                                    Melissa Godwin                                                  E'Lissa Ritchey        
Hon. Randall Houston                                                   Owen Duke                                                          Roxanna Olson 
Sen. Jim Pruitt                                                                Georgia Pinkston                                                Erin Clifford 
Sen. Larry Dixon                                                             Angela Johns                                                       Charon Douglass 
Sen Wendell Mitchell                                                    Linda Graham                                                     June Myers 
Rep. H. Mac Gipson                                                       Bill Tucker                                                           Pam Johnson 
Rep. Barry Mask                                                             Angela Spackman                                              Bessie Jones 
Rep. Greg Wren                                                              Kim Adams                                                         Vicki Bonner-Ward 
Commission Chairman Earl Reeves                             Carolyn White                                                   Scott Moore  
Sheriff Bill Franklin                                                         Deborah Davis                                                   Tyrone White 
Chief Leon Smith                                                            Terry Chambliss                                                 Tom Synder 
Louie Fryer                                                                       Debbie Dorris                                                    Shirlene Tymes 
Lt.Dennis Hill                                                                   Angela Daniel                                                     Leslie Ekdahl 
Essie Woodson                                                                Sharon Mitchell-Grant                                     Doug Hall 
Dee Garrett                                                                      Therisa Gilbert                                                  Jane Allen 
Capt Don Strickland                                                        Barbara Waldour 
Amy S. Wanous                                                                Kristie Bass (youth) 
Demetra Peoples                                                             Megan Moody (youth) 
Alice Murphy                                                                    Torri Peake (youth) 
 

(1)   Established Teen Headquarters program for summer activities, enrichment and prevention education 
targeting the Wetumpka area youth ages 12-17 which operates 2 days/week. 
 
(2)  CPC members worked with Elmore County Schools to lease a building, renovate the building and begin 
use of building for educational and community programs.  In-kind services for computer lab, networking, 
telephones and maintenance were provided.  Elmore County Sheriffs Department provided volunteer 
trustees to assist with renovation projects. 



ELMORE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 (3)  Researched funding for development of juvenile alternatives to DYS programs.  Received funding from 
Alabama Department of Mental Health to provide education and enrichment program, continue substance 
abuse prevention programs, enforcement and community awareness. 
 
(4)  Millbrook PD held the second annual Cops and Kids Day, assisted with community programs at schools 
and at other sites.  Wetumpka PD helped with both community and school programs. 
  
(5)  HIPPY program with ECBOE expanded services to cover more areas and to address bilingual families. 
 
(6)  The Juvenile Redirection Program successfully completed two program cycles touching 30 youth. 
 
(7)  ECBOE involved community partners to provide Kids Check health screening at Wetumpka Elementary 
and Coosada Elementary.  Approximately 250 students received services.  The program will expand to serve 
more schools next year. 
 
(8)  Elmore County Leadership Class of 2009 in collaboration with Victory Temple, other area churches and 
agencies has been able to open a Food Bank for Elmore County.  A building was obtained and opened in June 
2010 moving the Food Bank from its temporary site at Victory Temple. 
 
(9)  Headstart programs have expanded to provide childcare for children of teens to reduce dropout rates 
attributed to lack of childcare options. 
 
(10)  A grant was received for a new Family Support Program from Department of Youth Services. 
 
(11)  Elmore County Extension Services continues to provide parenting programs to families.  Age 
appropriate programs are in place for youth to age 18.  A "shaken baby" model was purchased to enhance 
child abuse awareness efforts. 
 
(12) Continued the afterschool KJ Pathfinders program at Sandtown School.  Hours were expanded for the 
summer Kids Journey day program for enrichment and activities.  The site serves between 60 and 70 youth 
in the summer. 
 
(13)  The Fathers Forward Program has increased participation and positive outcomes in its work through 
the Elmore County Child Support Court.  It is a program from Alabama Parent Education Center (APEC). 
 
(14)  The Dolly Parton book program from 0 to 5 years continues growth.  It is a program from APEC for 
in-county residents. 
 
(15)  Elmore County BOE in collaboration with CPC partners provided parent programs on a variety of topics 
through the year. 
 
(16)  Through community collaborative efforts Kids Check health screening was offered at two elementary 
schools.  Over $5000 in supplies were contributed, many volunteers services both professional and 
faith-based, and a low $700 school budget accomplished this project. 



Elmore Children's Policy Council
Children Stay Out of Trouble1

The only noticeable difference in this three year timeframe was an increase in burglaries/theft in 2006 that resulted in a 
slight increase in DYS commitments. What research began to show, overall, that a Commitment to DYS could lead to 
further delinquent behavior as a juvenile and criminal charges as an adult, it became imperative that alternatives to 
commitments be established.  Elmore County Juvenile Court has work diligently toward this goal.  The Court has been 
assigned a Juvenile Court Mental Health Liaison for mental health issues The Court has also partnered with local

Story Behind the Numbers
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Reduce DYS Commitments

(no cost/low cost idea) Continue to expand mentors for program participants and to more community sites.

assigned a Juvenile Court Mental Health Liaison for mental health issues.  The Court has also partnered with local 
agencies to ensure that parenting classes and tutoring are available.  Also, the Juvenile Redirection Program provided by 
the Boy Scouts will begin in Elmore County in August, 2009. These programs, coupled with a renewed determination to 
prevent Commitments, if possible, have led to a decrease in DYS Commitments. Elmore County will continue towards 
this goal by attempting to bring new programs and alternatives to our county.

Reduced DYS commitments by 50% from 2007.  To date in 2010 there have been 8 commitments.                                                                    
Renovated and opened building for SOAR program as alternative to DYS placement.  Equipped computer education lab ‐ Currently 
working with 10 students on probation in summer computer academic program supervised by certified teacher.  LifeSkills High School 
curriculum and prevention education programs enhance academics to modify student behaviors.                                                                     
Applied to DYS to establish an in‐home Family Support Program to target court involved youth and families in their home.                        
Established a new community‐based summer program for Wetumpka area ‐ Continued academic, prevention and activity support 
work with three existing programs K‐17.                                                                                                                                                                           
Increased program partners working to enhance health, safety and education.  Juvenile Redirection graduated 30 students in 2 cycles.  
Provided 4 cycles of Parent Project 6‐week classes for parents and youth 11‐17

Implementation of the in‐home Family Support Program for youth in juvenile court and on probation.

Expand funding for SOAR alternative education program to reduce DYS placement.

Continued expansion of after‐school and summer youth programs to reduce at‐risk behavior and enhance positive 
support opportunities

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

The growing number of referrals for strong‐willed children and adolescents from schools, Helping Families Initiatives, 
court system, and self‐ referred parents indicate a need to educate parents on alternative methods of managing non‐
compliant behavior and reduce CHINS petitions.  Through awareness, information, support and education this trend can 
be reversed and children will grow up in a more stable environment. Grant applications are in place to address marriage 
and relationships, as well as divorced and separated parents.  The education component is augmented by support from 
agencies, faith‐based, school and court.  The basic tenets of strong families are valued by the community and by 

Elmore Children's Policy Council
2 Families are Strong and Stable
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Expansion of Food Bank services to meet area family needs.

Kids Check screenings expanded to all county elementary schools to enhance family health awareness levels

Parent Project offered at no cost to families referred from court, school, DHR and community by Elmore County 
Extension Service

(no cost/low cost idea) Expanded awareness of ALLKids coverage, application process and agency referrals.  Parent 
programs sponsored by ECBOE and CPC partners offered in each school community.

agencies, faith based, school and court.  The basic tenets of strong families are valued by the community and by 
individuals who work with families as an affordable, feasible approach available in county for access.

2009 Accomplishments from Action Plan
Fathers Forward program from Alabama Parent Education Center incorporated in Child Support Court referral process to 
improve employment rates and ensure compliance with support payments and enhance parent/child interaction.               
Expanded Headstart placement openings to target teen parents and improve school graduation rates.                                    
Expanded low‐cost summer programs.                                                                                                                                                      
Cooperative Parenting counseling required in divorce proceedings is facilitated by APEC.  Together We Can six session 
parenting series is targeted for families in transition.                                                                                                                             
Relationship Smarts, Anger Management, Prevention Education for Substance Abuse offered to high school level classes 
by CPC partners

2010 Action Plan



Implementation of HIPPY in a community shows 18.39 to 35.29% increase in Peabody Picture Vocabulary Test (ppvt‐111) 
and maintains academic gains through middle school levels.  Strategies will reduce first grade retention and maintain 
academic progress made in K‐1 to higher grade levels.  While Elmore County maintains above the state average test 
scores DIBELS show the first decline at the 2nd grade level. HIPPY and community efforts can maintain student progress 

3 Children are Ready For School

Story Behind the Numbers

Elmore Children's Policy Council
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First Grade Retention Rate

Expand HIPPY to all communities and employ bilingual instructors to increase Hispanic participation.  Parenting programs 
offered in all communities.

Credit recovery programs offered, SOAR program established, and summer school scholarships for families with 
economic need all reduce dropout rates and improve opportunities for successful graduation.

g y p g
and enhance the school system progress made each year.  Statewide statistics show 80‐85% meet reading and 74‐77% 
meet math at the 3rd grade level.  Elmore County 3rd ARMT Reading of 87% 89% and 88% respectively for 2005, 2006, 
and 2007 at level III and IV and ARMT math of 77%, 83% and 79% at level III and IV are above state average.

2009 Accomplishments from Action Plan
Expansion of HIPPY to additional school communities ‐ increased community referrals to program                                            
Expanded summer programs to additional sites ‐ Wetumpka area site for 12‐17 started, church partner for lunch at 
summer program in low‐income area.                                                                                                                                                       
Parent workshops and Hispanic parent workshops offered                                                                                                                   
Improved truancy statistics by early warning conferences and intervention with families.

2010 Action Plan
Freshmen Academy established for county 9th grade schools  ‐ Wetumpka HS nationally recognized for achievement.
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Accomplishments 
 

Escambia County  

Honorable David J. Jordan

Escambia County Courthouse 
P.O. BOX 982 
Brewton, AL 36426 
(251) 809-0252

Misty Kelly                                                 Lynn Smith                                  Marshall Rogers 
Vicki Fussell                                               Lynn Barnes                                 Fran Taylor 
Turner Sims                                               Grover Smith                               Elizabeth Godwin 
Steve Billy                                                  Fredrick Lancaster                      Paula Dubose 
Candace Hardin                                        Emilie Mims 
Jamie Manning                                         Dr. Marsha Raulerson 
Stephanie Jackson                                   Mona Simmons 
Jason Ward                                               Dean Beasley 
Shabarbra Lewis Williams                      David Stokes 
Ruth Harrell                                               Baxter Baker 
Ricky Elliot                                                  Alan Baker 
Martha Gookin                                          Hugh Stinson

- Escambia County hosted the yearly Regional CPC Conference in March 2010. 
- Our local CPC was awarded funding through the Alabama Department of Public Health's Mini-Tobacco          
   Grant 
- Our local CPC and the Escambia County Board of Education continue to fund and employ the Dropout           
   Prevention Specialist. 
- The Family Drug Court has strengthened throughout the year. 
- The Truancy Diversion Program was expanded to include the entire county. 
- After School Programs, Tutoring Programs, Parenting Classes for Adults and Teens and Summer Programs  
   have expanded. 
- Enrollment into HIPPY program and the Head Start program have significantly increased. 
-The Juvenile Court System has been able to sustain and expand the current program servicing at-risk youth  
  locally.



Escambia Children's Policy Council
Families are Strong and Stable1

Dependency cases involve substance/alcohol abuse; number of births drug/ alcohol affected; number of pregnant 
women who test positive for drugs in prenatal care.; youth in Juvenile Court system, number of parents of that juvenile 
population with have drug/ alcohol issues

Three out of the four participants have successfully graduated from the Family Drug Court Program.  All three graduates 

Story Behind the Numbers

2009 Accomplishments from Action Plan
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are currently employed, maintaining their own housing and actively pursing their G.E.D. One graduate chose to have her 
three children adopted and the remaining two graduates are regaining custody of their children.  This program continues 
to receive funding through a local trust fund.                                                                                                                                           
Local agencies continue to assist families in need and provide services through community resources. The local agencies 
assist with spreading the awareness of these resources via referrals and informational packets provided by and 
distributed by various agencies in the community.

Continue to support and strengthen the Family Drug Court Program. Decrease the number of babies born to substance 
addicted mothers and to reunite families separated by substance abuse.

Continue to seek additional funding for family support services

Support Dr. Marsha Raulerson's " Healthy Community, Healthy Children Program". This is a Childhood Obesity Outreach 
Initiative.  The goal is that in 10 years the outlook of the children will change in they will choose to be physically active 
and eat healthier foods.  This program's mission is to increase the amount of family time spent by doing healthy activities 
while teaching children the importance of a healthy diet and physical activity.                                                                                
In Alabama, 30% of children are obese.  This is largely due to families not doing things together, not spending time 
together as a family whether its eating meals together, too much time spent using the computer and/or TV and having 
lack of sleep.   The mission of the " Healthy Community, Healthy Children Program" is to make our County aware of the 
impact obesity has on children and the whole family unit and to create ways in which families will choose to become 
more physically active and will choose to eat healthier meals. Three groups have been established; one group will build 
community gardens emphasizing doing healthy activities together, one group will create a community center where 
children will have a safe place to play and have positive adult mentoring, and the last group will make the 
city/community safer and more accessible by building bike passes and sidewalks.                        

2010 Action Plan



Escambia Children's Policy Council

2 Children are Safe

Story Behind the Numbers

Children in Escambia County are abused/neglected due to substance abuse, alcohol abuse, divorce, poverty, lack of safe 
places for children, lack of quality childcare, lack of after school programs for children and summer programs, lack of safe 
recreational places.  Low wages and lack of employment with benefits also contribute to the problem.

2009 Accomplishments from Action Plan
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Indicated Cases of Child Abuse and Neglect

2009 Accomplishments from Action Plan
The Early Head Start program filled enrollment to full capacity. The HIPPY program doubled enrollment and plans to 
extend this program to include the entire county. The YMCA continues to offer after school care, summer programs and 
other extra‐curricular programs that are in partnership with the City and County school systems. The County schools 
have 6 school sites that offer after school tutoring throughout the school year and summer programs.  They partner with 
Turtle Point Science Center to offer a 1 week science camp during the summer. They host sports tournaments 
throughout the year with local schools.  The City schools partner with Alabama State Southern Normal Campus to offer 
additional after school programs.                                                                                                                                                               
The Hope Place Family Resource Center teaches a Teen Mom parenting class at each of the 3 County High Schools.  Over 
36 teen mom's were served.  They served 96 high school students county wide through relationship educational classes.  
Save‐A‐Life continues to serve students county wide through an educational abstinence program.  For adults, the Hope 
Place offers parenting classes and the Healthy Marriage Initiative. Over 200 parents were served using these educational 
programs.

2010 Action Plan
Continue to support the HIPPY and Early Head Start Programs.

Continue to support the parenting programs, the pregnancy prevention programs, relationship education classes and the 
Healthy Marriage Initiative.

Continue to support the various after school programs, tutoring and summer programs.

(No cost/ low cost idea)Southwest Alabama Mental Health is planning on creating an adolescent substance abuse 
program that will serve the entire county. These intervention services will be providing through group therapy sessions.  
This program will make substance abuse services available for many youth who otherwise would not receive any 
treatment that prevents further abuse and addiction issues.



Escambia Children's Policy Council

3 Children are Successful In School

Story Behind the Numbers
Children in Escambia County are dropping out of school because of substance/alcohol abuse, lack of healthy families, 
lack of parental support, economic instability.  A number of children not reaching educational benchmarks due to same 
factors. High absentee rates among at risk students.

2009 Accomplishments from Action Plan
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Continue to support the Juvenile Court Diversion Programs, Anger Management and the Character Project.

Continue the Reality Check and PRIDE surveys.

(No cost/ low cost idea) Support the Compass School.  This program is a partnership between Southwest Alabama 
Mental Health and County school systems. This program provides comprehensive Mental Health services while allowing 
students to remain in school.  Students are required to attend all year round, having summer programs at 2 locations. 

2009 Accomplishments from Action Plan

The Dropout Prevention Specialist continues to work with both school systems and the Juvenile Court System to assist at‐
risk youth with getting back on track. The County and City School systems continue to offer remedial and after school 
tutoring classes.  The Juvenile Court Diversion Programs, including the Truancy Diversion Program, were expanded to 
service the entire county. The Truancy Diversion Program has been used as a model program for other counties within 
the State.  This program has proven effective by allowing many students to advance to the next grade level and providing 
the student and parent with valuable information and tools they can use. This year, Southwest Alabama Mental Health 
Center and the County Board of Education partnered together providing mental health services and quality education to 
students at one location.  The Compass School was relocated and now sits beside the Alternative School. It offers 
students another chance to remain in school and receive mental health services to meet their individual needs.

2010 Action Plan
Continue to seek funding to employ the Dropout Prevention Specialist position.
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Accomplishments 

Etowah County  

Honorable C. Wayne Owen

Etowah County Courthouse 
801 Forest Ave. 
Gadsden, AL 35901 
(256) 549-5321

Holly Adams                          Michael Johnson                   Sharon Simmons                   Jerome Wilkins 
James Adams                        Ray Landers                            Mike Bailey                            Ava Gregory 
Dianne Ashley                       Mary Gomillion                      Al Murray                               Mary Ann Rikansrud 
Joy Ballenger                         Leon Goodwyn                       Wayne Owen                         Susan Reid 
Russell Brand                         Larry Weathers                      Jack Page                                Julie Nix 
Martha Velandia                   Kathy Donahue                      Barbara Roberts                     Tracy Webb 
Susan Carter                          Debra Guyton                         Andy Powell                            Yolanda Martinez 
Kelly Clark                              Mark Johnson                         George Reynolds                    Mike Campbell 
Lisa Cleghorn                         Lanny Handy                           William Russell                        Tami Burnett 
David Collins                          Denise Lumpkin                      Dee Pruett                               Debra Seagraves 
Jon Costa                                Jimmie Harp                            Lora Weaver                            Mary Inzer 
Barry Bottoms                       Todd Entriken                          Vicki Smith                               Rebecca Webber 
Richard Crouch                      Cyndy Henderson                   Dana Pannell                            Matt Hayes 
Phillip Gambling                    Emma Hereford                      Donna Todd                              E.M. Lindsey 
Jan Street                                Katrina Herring                       Vernon Dolberry                      Becky Word 
Kathy Denson                         Deborah Parks                        Cherlyn Stowe                          Curtis Summerville 
Lynne Whisenant                   Mary Lucille Jordan               Rebecca Garner                        Seth Sullivan 
Tim Wofford                           Susan Hood                             Sarah Wilhite                            Misty Ledbetter 
Joan Henry                              Jessica Millican                       LeRoy Falcon                             Suzette Steward 
Craig Ford                               Wilie Simmons                        Bruce Hancock                          Ricky Naughten 
Trish Paney                             Kassie Sheilds                          Nancy Temple 
Brenda Epperson                   Cindy Kirkland                         Teresa Johnson 
Dianne Short                           Francine Lopomo                   Becky McCants 
Ashley Findley                         Suzie Krueger                         Nancy Smith 
Flora Alexander                       Gary Lewis                              Debra Estes 
Marie Johnson                         Michael McClellan                Mike Hooks 
Kim Payne                                 Jenny Klingenbeck                Brenda Dunning 
Blaine Galliher                          Larry Means                          David Shehi 
Tim Choate                                Brandon Murray                  Erica Tucker-Lang 
Valerie Richardson                   Manny Shaw                         Kipp McClury 

The Etowah County Children's Policy Council held a comprehensive health fair at West End Elementary 
School for 300 students resulting in 100 referrals for services including dental, eye care, blood sugar, blood 
pressure, audiology, and health insurance.  The Early Care and Education Committee performed ready for 
school health checks at 6 day care facilities throughout the county that included eye exams, basic skill 



ETOWAH COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 assessment, height and weight, for approximately100 3-5 year old children.   3000 Safe for Baby brochures 
have been distributed to all pediatricians, Department of Human Resources, all mothers receiving Medicaid, 
and the pregnant teen mother's program.  This brochure explains why the parents or caregivers should 
never sleep with a baby, explains what SIDS is and talks about Shaken Baby Syndrome.



Etowah Children's Policy Council
Children are Successful In School1

Lack of parental involvement 
Alcohol and drug use by youth
Teen pregnancy 
Not enough community support

f l

Story Behind the Numbers
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Low income families 
Lack of technical skills
Health Insurance

Held comprehensive health screenings for 300 students with 100 referrals for services at the elementary level.                     
Provided health and developmental screening to approximately 100 3‐5 year old children in day care facilities.

Continue comprehensive health screenings at the elementary level.

Continue health and developmental screenings in local day care facilities.

 

2009 Accomplishments from Action Plan

2010 Action Plan



Etowah Children's Policy Council

2 Families are Hopeful and Postively engaged in their

Story Behind the Numbers

Lack of training/education, Substance abuse and use, Teen Pregnancy, Lack of work ethic, Lack of knowledge regarding 
community resources.

2009 Accomplishments from Action Plan
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(Indicator has been changed for the coming year)

2009 Accomplishments from Action Plan

None listed

  2010 Action Plan
Survey local employers about what the biggest problems are with new hires within the first 6 months.

 Hold a job fair for at least 1 of the 3 school systems for high school juniors and seniors.

 

 



Etowah Children's Policy Council

3 Families are Strong and Stable

Story Behind the Numbers

Teen pregnancy 
Lack of Technical Skills 
Raising high school drop out rates
Lack of high paying positions available
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Children Living in Poverty
(Indicator has been changed for the coming year)

To continue to partner with agencies and programs that promote strong families such as the Healthy Marriage Initiative.

 

Lack of high paying positions available

2009 Accomplishments from Action Plan

Partner with community agencies in raising awareness through community information fairs about available resources. 

2010 Action Plan
To continue to partner with community agencies, townships, and cities within the county to raise awareness regarding 
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Accomplishments 
 

Fayette County  

Honorable Jerry L. Clary

Fayette County Courthouse 
P. O. Box 616 
Fayette, AL 35555 
(205) 932-4613

Jason Cowart                           Brian Hand                               Cynthia Moore 
Jane Newman                          Nicky Whitehead                    Sarah Newton 
Denise Marion                         James Sanders                        Tonya Freeman 
Stanley Sledge                         Tierre Agnew                           Mark Brown 
Reba Anderson                        Pat Franks                                Rayford Newman 
Debbie Farris                            Paul Agnew                              Ray Nelson 
Deborah Long                           Jeanette Herren                      Jeff Crowley 
Chris McCool                             Angela White                          Vic Herren 
William Thigpen                        Sherry Grey                             Clyde Stevens 
Bonnie Burt                                Connie Hatcock                      Rita Richards 
Roger Bedford                           Barbara Sudduth                    Nelda Oswalt 
Alice Barnes

Schools provided parenting tips in weekly folders. 
 
-Northwest Alabama Mental Health provided materials for Parent Project classes. 
 
-All three elementary schools had a Pre-K class from the Office of School Readiness. 
 
-CPC received an $8000 grant for the Imagination Library from the Fayette Community Foundation. 
 
-Bevill State College received a grant for Second Opportunity System for GED and job training for dropouts. 
 
-All elementary schools had a health fair provided by Bevill State nursing students and school nurses. 
 
-All three schools had an after school program from 21st Century School Grants. 
 
 



Fayette Children's Policy Council
Families are Strong and Stable1

Parents do not know how to be parents

Parents do not have resources to provide for their family

Single parents cannot do it all

Story Behind the Numbers
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g p

Substance abuse causes parents to not assume their responsibilities

 Grandparents are having to be parents and may not know how to work with the children

Parents are having to spend more time at work

Schools provided parenting tips in weekly folders
Northwest Alabama Mental Health provided materials for Parent Project.

Advertise and promote Parent Project for any interested parents by distributing pamphlets.

Northwest Alabama Mental Health will provide Parent Project for identified families.

(Low cost/no cost idea) Churches provide lessons on healthy families.

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Parents are unemployed and have no health insurance

Insurance is too expensive 

Health insurance is not a requirement 

Fayette Children's Policy Council

2 Children are Healthy
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Distribute advertisements about ALL KIDS.

Schools will distribute ALL KIDS enrollment forms.

ALL KIDS will provide radio and newspaper PSAs.

(Low cost/no cost idea) Volunteers from the Health Dept. will help parents fill out ALL KIDS forms.

Parents are not aware of available insurance options  

Parents do not assume their responsibilities for their children's health care

Parents do not follow insurance guidelines

2009 Accomplishments from Action Plan
Number of children enrolled in ALL KIDS and Medicaid was increased.                                                                                              
Fayette Medical Center provides medical care for all people who come to their emergency room as part of its indigent 
care policy.                                                                                                                                                                                                       
All three elementary schools had health fairs.                                                                                                                                          
Volunteers helped parents fill out insurance forms at school events.

2010 Action Plan



Not all children go to preschool
Parents are not willing to work with schools
Some children have severe behavior problems that hinder their learning
Children in preschool and kindergarten have irregular attendance because parents do not think these years are 

3 Children are Ready For School

Story Behind the Numbers

Fayette Children's Policy Council
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First Grade Retention

CPC will sponsor the Imagination Library.

All three elementary schools and Head Start will have a Pre‐K class.

(Low cost/no cost idea) Distribute "Available Resources in Fayette County" cards at community events.

Children in preschool and kindergarten have irregular attendance because parents do not think these years are 
important

2009 Accomplishments from Action Plan

All three elementary schools had Pre‐K classes.                                                                                                                                       
CPC sponsored the Imagination Library.

2010 Action Plan
All kindergarten students will be tested with the same instruments.
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Accomplishments 
 

Franklin County  

Honorable Paula B. McDowell

Franklin County Courthouse 
410 North Jackson Avenue 
P.O. Box 180 
Russellville, AL 35653

Sylvester Scott                                    Sheila Pierce 
Joey Rushing                                       Teresa Robertson 
Jerry Groce                                          Remona Roberson 
Angela Taylor                                      Vicki Weatherby 
Nancy Davis                                         Kim Wooten 
Mike Mayfield                                     Kathy Swindle 
Don Cox                                                Joey May 
Gary Williams                                      Nick Balentine 
Johnny Mack Morrow                        Angie James 
Roger Bedford                                     Sandy Evans 
Susan Hargett                                      Laura Pruett 
Heather Darracott                              Suzanne Swaim 
Karen Thompson                                Nancy Cooper 
Diane Pace                                           Deborah Glasgow 
Mike Franklin                                       Judy Weeks 
Bryan Libell                                          Tina Scott

1.  Student drug testing grant implemented in all Franklin County schools (98% success rate). 
2.  Three Pre-Kindergarten sites. 
3.  Grant through Alabama Children's Trust Fund to teach Life Skills Program in all 3rd and 6th graders in the 
county school system. 
4.  Implementation of a Juvenile Delinquency and Dependency Drug Court. 
5.  Child Abuse Conference held in April for the recognition of Child Abuse Prevention month ("Making a 
Difference" conference). 
6.  Pinwheel ceremony held at Franklin County DHR to kick off April as Child Abuse Prevention month. 
7.  Alcohol Town Hall meeting held alongside the child abuse conference to educate the community of the 
dangers of underage drinking. 
8.  Alabama Learn and Serve Grant provided anti-litter information to all talented and gifted students in the 
county. 
9.  YES Foundation. 
10.  Afterschool sites and summer programs at nine schools. 
11.  Juvenile Court Intervention Program  
12.  REMS-Readiness Emergency Management Training for all county schools. 
13.  Franklin County Teen Day for all 8th grade students in the county.  They were given information about c



Franklin Children's Policy Council
Children are Safe1

We feel that children are essentially safe in Franklin County.  However, there are still reported cases of CAN, so even if 
it's just one, that is too many.  The numbers have declined since 2003.

The need for increased CAN prevention awareness and education in the community prompted many different activities

Story Behind the Numbers

2009 Accomplishments from Action Plan
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(No cost/ low cost idea) Free programs in the school or community to educate people about the dangers of CAN.

The need for increased CAN prevention, awareness, and education in the community prompted many different activities 
such as the first annual child abuse conference held in April and was a huge success.  Collaborating with the Dept. of 
Human Resources to kick off Child Abuse Prevention month was also very beneficial to getting the word out in the area 
about the importance of preventing CAN.  Also, the grant through the Alabama Children's Trust Fund provided the 
Lifeskills curriculum to all 3rd and 6th grader in the county, who learned about Shaken Baby, CAN, and other important 
life lessons.

Lobby our local senator and representative for more money to be set aside for CAN programs, prevention, and 
awareness.

Support our local county school system in their efforts to receive grant funding from state agencies such as Alabama 
Children's Trust Fund who work to reduce CAN.

Continue the child abuse conference in April and any other activities to highlight the month of April as Child Abuse 
Prevention month.

2010 Action Plan



Franklin Children's Policy Council

2 Children Stay Out of Trouble

Story Behind the Numbers
The numbers seem to be on the decrease for students and discipline problems.  We anticipate a continued decline as 
long as intervention is done effectively with these children.

2009 Accomplishments from Action Plan

1.  Formation of the first ever Juvenile Dependency and Delinquency Drug Court for the Franklin County Judicial System.

2 St d t d t ti i ll t h l d li f l f th h t t ti Thi h
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Significant Discipline Problems/Juvenile Violent 
Crime Court Referral

Continue to seek funding for a juvenile drug court.  The program was very successful this year.  However, funding will be 
cut for the next fiscal year and the CPC will continue to look for other ways to keep this going.

Continue with the student drug testing program and monitor the results.

Juvenile Court intervention program

2.  Student drug testing in all county schools and counseling referral for those who test negative.  This program has a 
very high success rate.

2010 Action Plan



Franklin Children's Policy Council

3 Families are Strong and Stable

Story Behind the Numbers
We hope that the number of vulnerable families will decrease.  The rate has been relatively flat, but there has been an 
increase since 2006.

2009 Accomplishments from Action Plan
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Vulnerable Families

Continue to lobby for funding and increased employment opportunities in the area.

Increase parental involvement in schools.

(No cost/ low cost idea) Free counseling programs, free job fairs

Increased judicial review for all divorce procedures.

2010 Action Plan
Make penalties harsher for obtaining a divorce.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 

 
Accomplishments 
 

Geneva County  

Honorable Charles Fleming, Jr. 

Geneva County Courthouse 
P.O. Box 758  
Geneva, AL 36340 
(334) 684-5630

Sue Hays                                       Jeffery Compton                               Susan McKim                               
Jenny DeBoo                                Kim Lowery                                        Jaylynn Harris  
Susie Parrish                                Kirke Adams                                       Anna Padgett  
Beate Holmes                              Stephen Smith                                   Pam Williams  
Terri Sacket                                  Harri Anne Smith                              Cindi Fain 
Elisa Crutchfield                           James Corbitt                                    Lorena Bryant 
Jackson Griffin                             Jami Seay                                            Michele Davis  
Fred Hamic                                   Emilly Miller                                       Paul Ferrell 
Pam Solomon                              June Maloy                                         Carol Johnson 
Sheri Sizemore                            Kenneth Ball                                         
Jerry Allen                                    Lee Knowles                                         
David Hall                                     Lance Wave                                         
David Snell                                    Tiffany Howell 
Cheryl Leatherwood                   Marisa Peters 
Billie June Rials                            Linda O'Connell                                  
Jim Bixby                                       Jana Fleming 
Steve Swann                                 Jeannie Bryan 
Kerri Meredith                             Mandy Waters 
Sandy Gainey                               Donna Fulford 
                                                       

The policy council members participated in the 16th Annual Blue Ribbon Campaign with the Southeast 
Alabama Child Advocacy Center, Inc. and exceeded the county's personal goal of $10,000 by helping to 
obtain $12,628 for the Center's use in counseling abused children for the upcoming year.   This was achieved 
through sponsorships, t-shirt sales and donations, Wal-mart Day and Koins For Kids. 
 
CPC volunteers presented a "Reality Check" to four schools this year.  In the past we had served two schools 
per year.  This year we brought in volunteer junior and senior students from each school to help with 
working the various stations and presenting the program to younger students which included all four 
schools.  This allowed us to give community service hours to graduating seniors and in return they had a  
chance to do something good for their underclassmen.  CPC volunteers took time away from their jobs to 
work with children from each school and help them try to understand what life might be like at age 25 with 
or without an education, a family and the salary that comes with their education.  Approximately 260 
children experienced what it takes to "make it" financially and how education level influences their 
everyday life. 



GENEVA COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 Driver's Permit Training was offered to students with disabilities to students in all four Geneva County high 
schools.  A field trip was organized and the students attended a workshop that presented all nine chapters of 
the Alabama Driver's Manual.  This workshop was sponsored by the Alabama Department of Rehabilitation 
Services.  They also offered a Transition Expo in February 2010 to educate students on how to make a 
stronger transition from high school. 
 
The Family Resource Center served 146 families totaling 296 children within Geneva County in the Toys for 
Tots program and served 127 children in the XL Tutoring program.  Positive Action classes served 28 children 
and Parent Project was taught to 27 parents of strong-willed children.  A fire Grant was awarded to the 
Resource Center which provided for 8,746 Smoke and CO Alarms for homes with children and elderly.  946 
children were involved in a fire safety program. 
 
The YES program served 23 participants for higher education this year and 8 of those have received their 
GED.  Ten of these participants have received their Career Readiness Certificates.  The YES program as been 
funded again for our children for the next year. 
 
The Boys and Girls Club of the Wiregrass has served over 100 children this year with the after school 
program at two sites:  Geneva and Slocomb.  These children participate in Power Hour to get their 
homework done and checked, skills mastery and resistance training (Smart Moves) which trains them to 
resist alcohol, drugs and tobacco and avoid premature sexual activity.  Since 2005 not one single child in the 
Boys and Girls Club of the Wiregrass in Slocomb or Geneva has failed or been retained in their previous 
grade.   
 
The YIELD Mentor Program has trained 12 mentors to begin the mentoring experience and there are 
currently 10 children assigned to a mentor.  We will continue to build and improve this program in the 
coming year. 
 
Volunteers helped local fire and police departments in Samson and Geneva to present "Prom Promise" 
concerning the dangers of drinking and drug use and driving on prom night.  This simulated accident scene 
included student volunteers as well as CPC volunteers.  Juniors and Seniors attended the simulation and 
signed promises to refrain from use on prom night.  Each simulation was held on the Thursday before the 
prom and included guest speakers, a life flight simulation and a DUI/manslaughter arrest.  The sponsor of 
this program was the Nip-it Tobacco Youth Prevention Program. 
 
The Nip-it Youth Leadership team included 85 students from three county schools.  The Nip-it Program 
helped 286 children from sixth grade participated in life skills classes  at Geneva, Slocomb and Hartford and  
assembly programs on life choices were offered at each of these schools.  The Nip-It team also participated 
in Red Ribbon Week, The Great American Smoke Out , "Through with Chew", World No Tobacco Day and  8 
students went to the Alfa Youth Leadership Conference at 4-H Center in Columbiana, Alabama. 
 
The CPC Committee #3 worked this year and has produced a rough draft of a new member manual for each 
of its members and new comers for developing an understanding of what our CPC is about and who we are.  
Printing for release is expected to be complete by August 2010 after final approval from the members.  This 
committee has also reached out to the media to make sure the community is involved and informed in the 
CPC activities. 
 



Geneva Children's Policy Council
Children are Safe1

Substance abuse
Poverty
Lack of education 
Lack of parenting skills
Mental illness

Story Behind the Numbers
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Indicated Cases of Child Abuse and Neglect

(no cost/low cost idea) Continue to refer families to free programs provided in the community.
Partner with schools during their respective health fairs.

Mental illness 
Single parent homes increase
Raised by other than parents

Exceeded the $10,000 goal set for Geneva County by $2,628 in support of the Child Advocacy Center's "Blue Ribbon 
Campaign" to prevent child abuse and increase community awareness.                                                                                            
Participation in Wal‐Mart Day and Koins for Kids was added to our previous year's participation.                                               
All elementary schools were provided with blue ribbons and activities for "Blue Ribbon Week" and some churches 
participated in "Day of the Child".                                                                                                                                                               
Fire Detectors were obtained and distributed  throughout the county to homes with children and elderly.

Encourage the ABC Board to bring the program "Operation Save Teens" to all four high schools.

Schedule "Age Appropriate" into the school year.  CPC members from the Nip‐It program, DHR, Juvenile Court, 
Department of Public Health and the ABC Board will discuss issues in an assembly with teens regarding issues of law and 

Make the community more aware of what is child abuse through a billboard and other materials.  Provide Bicycle Safety 
Training due to an increase in accidents in 2009.

2009 Accomplishments from Action Plan

2010 Action Plan



Geneva Children's Policy Council
2 Families are Strong and Stable

Story Behind the Numbers
Loss of good paying Jobs
Loss of industry in the county 
Decline of population
Lost revenues/ tax base is low 
Older population

2009 Accomplishments from Action Plan
Boys and Girls club served over 100 children in the county through the after school program.  "Power Hour" helped the kids with their 
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homework and not one child was held back in school who participated in this program.
The YES Program served 23 participants for higher education and 8 GED's were received and 10 Career Readiness Certificates were 
obtained.
The Family Resource Center served 127 children through the XL Tutoring program.                                                                                               
With the help of numerous volunteers Reality Check was presented in four schools this year over the previous years of only two per 
year.  This was done so that no class of appropriate age would be missed in the program.  Approximately 260 children experienced 
the realities of paying bills with a budget and how education sets your budget for the future.                                                                             
Parent Project classes taught 27 parents and 28 children completed the positive action classes.
Life skills were taught in the schools by the Nip‐it Program and on a weekly longer term basis by the RSVP.
Nip‐it No Puffs, Dips or Butts involved 85 children in various activities throughout the school year.                                                                    
Ten children are currently assigned to a mentor with the YIELD Program.  This program is in it's first year of working with children.          
A Driver Permit Training workshop was presented to all four county high schools for students with disabilities by the Department of 
Rehabilitative Services.                                                                                   

2010 Action Plan
Create a resource pamphlet for drop‐outs and distribute to all school guidance counselors.

Continue to provide Reality Check to all four schools

Bring in The Choice Bus

(no cost/low cost idea) Continue to refer families to programs and counselors according to their needs.  Encourage at 
risk children to participate in the mentor program.



Geneva Children's Policy Council
3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers
Everyone is busy
Some people involved in many committees
Lack of awareness of CPC 
Don't understand function of CPC
Don't see meetings as meaningful
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Participation in Children's Policy Council

Invite community volunteers to come to CPC meetings including but not limited to YIELD mentors, JCC committee, 
attorneys and law enforcement.

Redistribute committee members for new and fresh ideas.  Appoint leaders for each committee. Rotate CPC "program" 
to other members for additional member participation in meetings.

(no cost/low cost idea) Continue communication with media.  Reach out to new legislators for participation.  Contact 
local members in other organizations for guidance in obtaining community participation.  Visit businesses to get them 
i l d

Don t see meetings as meaningful

2009 Accomplishments from Action Plan
Prom Promise was presented to junior and senior classes at both Samson and Geneva.  Each "accident" simulation 
included guest speakers, a life flight and a DUI/manslaughter arrest.
Nip‐it Youth Leadership team, the Samson Tiger Reps, various other student volunteers and community leaders joined 
the CPC in presenting Reality Check.
Approximately 12 volunteers were trained for the YIELD mentor program and other community volunteers actively 
worked in the Juvenile Conference Committee.
Monthly meetings were advertised in the local newspapers.  Some community awareness has resulted from this monthly 
publication.
A new member orientation manual was developed by the committee for community involvement.

2010 Action Plan
Distribute new member orientation manual to interested and possible new members. Publish appropriate topics of 
discussion in the local newspapers.  Continue to spread the word in the community by personal contact.
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Accomplishments 
 

Greene County  

Honorable Lillie Jones-Osborne

Greene County Courthouse 
P.O. Box 310 
Eutaw, AL 35462 
(205) 372-3143

Mrs. Shirley Ezell                                    Mrs. Edna Chambers                       Mrs. Etta Edwards 
Mrs. Elzora Fluker                                  Mrs. Genevieve Richardson           Ms. Marilyn Gibson 
Mrs. Bobbie Morgan                             Mrs. Leona Morrow                         Ms. Mollie K. Rowe 
Mrs. Julia Spree                                      Mr. Marcus Steele                            Ms. Debra Waiters 
Ms. Chasity Williams                             Ms. Shirley Winn                               Ms. Tania Baldwin 
Mrs. Geraldine Walton                         Mrs. Isaac Atkins                               Mrs. Katie Jones-Powell 
Ms. Emma Sugars                                  Rev. Moses D. Finch                         Mr. Danny Cooper 
Mrs. Phyllis Belcher                               Mrs. Patti Fuller                                Mrs. Anita Lewis 
Mrs. Gwen Johnson                               Mrs. Christine Carter                       Mr. Danny Cooper 
Mrs. Eula Morton                                   Mrs. Iris Sermon                               Mayor Raymond Steele 
Sheriff George Cook                              Mr. Steve McInnis                            Mr. Samuel Kimbrough 
Mrs. Anita Lewis                                    Hon. Tennyson Smith                       Sen. Bobby Singleton 
Rep. A. J. McCampbell                          Mr. Joe Powell                                   Mrs. Johnnie M. Knott 
Dr. Carol Zippert                                    Mr. Alexander Braswell                    Mrs. Dionne Edison 
Dr. Emma Louie                                     Mrs. Barbara Martin                         Ms. Jennifer Watkins 
Dr. Rhinnie Scott                                   Rev. Joe N. Webb                              Ms. Debra Blackmon 
Mr. James D. Powell 

1.  Dedicated and opened the Greene County Children’s Policy Council Resource Center. 
 
2. The Greene County Children's Policy Council Currently operates an after-school tutorial program for 
fifteen middle school students attending Carver Middle School that were retained last school term or at risk 
of failing. The program targets 6th-8th grade students. Although, remediation assistance is provided, the 
program also provides support in other areas that attribute to students not performing well in school, such 
as truancy and conflict issues. 
 
The students were taken on trips to Busch Gardens, Water Country and Colonial Williamsburg 
(Williamsburg, VA), National Civil Rights Museum (Memphis, TN), U.S. Space and Rocket Center (Huntsville, 
AL), Alabama Adventure Amusement Park (Birmingham, AL), The Alabama State Capital (Montgomery, AL).  
The students were also taken out for pizza and to the movies during the school term. 
 
  



GREENE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 3. Organized and collaborated with the Greene County School System in holding a Back-to-School Rally 
within the Greene County School District. 
 
4. CPC co-sponsored a reception for children participating in after-school tutorial programs in Greene 
County. 
 
5. Greene County CPC continues to function as a place where members and local agencies can meet and 
give program updates and distribute materials. 
 
6. CPC expanded and updated its membership. 
 
7. Held a "Treats-To-Read" Program at Carver Middle School and Paramount Jr. High School. Books were 
distributed to parents and children to encourage readings and wholesome games were played.   
Refreshments were also served. 
 
8. Held a "Spring Into Reading Program" at Carver Middle School and Paramount Jr. High School. Books were 
given to parents and children to encourage family reading. 
 
9.  The CPC continues to collaborate with the Greene County Round Table Community Relations committee 
in order to accomplish the county's five year strategic plan. 
 
10.  Participated in the Greene County Annual Parade and distributed information about the council and its 
projects. 
 
11.  The CPC (Safety Committee) held a safety forum at Branch Heights Community Center.  Presenters 
discussed the swine flu, hunting safety, water safety and gun safety.   
 
12.  The CPC continues to collaborate with the Greene County Extension Service in implementing the BEE 
program.  The BEE program served 60 families in Greene County this calendar year.  Each family is served for 
a 10 week period. 
 
13.  Organized two events for Statewide Parenting Month. 
 
14.  Work has begun on organizing the PTA in all schools in the Greene County School District.  Several 
representatives attended the State PTA Convention. 
 
15.  Developed and presented a community enrichment plan to the Greene County Commission.  The 
program will begin its initial implementation on June 28, 2010. 
 
 
                                                                            2009-2010 Grant Awards 
 
Greene County Board of Education At-Risk Grant 
 
Black Belt Community Foundation 
 
Greene Track Racing Commission Charity Grant 
 



Greene Children's Policy Council
Families are Strong and Stable1

Many single parents are teenage dropouts who lack adequate or strong parenting skills 

Births to unmarried teenagers contribute to family instability 

Lack of job skills/job lead to children in poverty

Story Behind the Numbers
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(No cost/ low cost idea) Send health pamphlet home with every child in the Greene County School District

Lack of job skills/job lead to children in poverty

No accomplishments listed

Coordinate teenage summit

Work with DHR on healthy families summit

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Single parents not able to attend school functions 

Lack of transportation to travel to school functions 

Parents threatened by school environment 

Greene Children's Policy Council

2 Children are Successful In School
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Parental  Involvement in the School System Can 
Increase High School Graduation Rates

Establish and organize volunteer programs in the school district.

Hold a minimum of two reading programs per year at all schools in the school district.

Coordinate annual Back to School program rally.

(No cost/ low cost idea) Establish active PTA in all schools in the Greene County School District.

Poor working relationship between parents and administrators 

No active PTA in school district 

Parents lack of value for education

2009 Accomplishments from Action Plan

Coordinated Back‐To‐School Rally/Parent Orientation                                                                                                                           
Organized two (2) planned events for Statewide Parenting Month (October)                                                                                   
Held " Treats‐To‐Read" Program and "Spring Into Reading" Program at all middle schools and primary school in the 
school district.

2010 Action Plan



Little is invested in the lives of the Greene County children from a community perspective.  The two public swimming 
pools in the county have been closed for several years.

Little emphasis given to wholesome recreational activities for local youth.

3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers

Greene Children's Policy Council
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Have each agency represented on the policy council to formulate and submit an action plan to the policy council on how 
they plan to contribute in making the Greene County community safe, engaged, and supportive.  

(No Cost/Low Cost Idea  Bridge communication gap between Greene County Commission, Mayors and other agencies by 
organizing and sponsoring a "get together" to discuss community issues.

Parents have to travel outside of the county for enrichment each summer and for year round wholesome activities

2009 Accomplishments from Action Plan

Dedicated and opened the Greene County Family Resource Center                                                                                                    
Developed and presented to the Greene County Commission a community enrichment plan to be implemented by
summer of 2009.  The 5 week program began on June 28, 2010

2010 Action Plan
Work with Mayors of each community to make parks in their districts operable and safe for families
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Accomplishments 
 

Hale County  

Honorable William A. Ryan

Hale County Courthouse 
1001 Main St, Suite 36A 
Greensboro, AL 36744 
(334) 624-8563

Diane Abernathy                         Sharon Snider 
Julie Aldridge                               Denise Shirley 
Leland Avery                                Turner Sims 
Diane Banks                                  Frank Stegall 
Kenneth Ellis                                 Bobby Singleton 
Rick Everroad                                Barbara Smith 
Ralph Howard                               Brandon Croom 
Sharon Jay                                     J.B. Washington 
Robert Lake                                   Cathy Wright 
Patricia Moore                              Pam Dorr 
Ashvin Parikh                                Tim Evans

Supported successful local effort to bring Teach for America to the Black Belt. 
 
WIC program satellite office opened in Moundville, Alabama.  WIC Information Officer now employed. 
 
ACES provided TGIF Program (Abstinence Based Teenage Pregnancy Prevention Program) and reported that 
Hale County did not qualify for funding next year through federal grant because the rate of births to 
unmarried teens was not high enough. 
 
Children's Policy Council sponsored an essay writing contest on the subject " The Importance of Living By the 
Rules".  All classes in Moundville Elementary and Greensboro Elementary participated.  A student from 
Greensboro was awarded a certificate at the sixth grade graduation ceremony.  In addition, a pizza party was 
given to the winner's class.  This project addressed two of the indentified needs: (1) fifth grade rules; and (2) 
having rules by which to live. 
 
The Juvenile Court requires all children and parents appearing in Juvenile Court to complete the Juvenile 
Parenting Program.  The Youthful Program is a program which helps out-of-school youth (ages 16-24) earn 
their GED and learn life skills.  This program served 10 students last year and 32 students this year.  Some of 
last year's graduates are now in post-secondary programs. 
 
Youth Build Program at HERO has much larger enrollment and showing success by students enrolled therein.



Hale Children's Policy Council
Children are Healthy1

High percentage of low birth weight babies born to teens in Hale County because teens try to hide pregnancy from 
parents and often have inadequate prenatal care, including failure to care for themselves and the unborn child by 
improper diet and smoking or using drugs.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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(No cost/ low cost idea) Continue Drug/ Tobacco Free pledge by pregnant women‐Deep South Tobacco Free Program for 
Cancer Control.  Raise public awareness of WIC‐ each agency refer and provide information at health fairs and no 
smoking campaigns and churches providing supplies ADPH will attempt to open WIC office in Moundville.

Programs to encourage sexual abstinence through TGIF program in public schools and Public Health.                                       
Public Health and other agencies raised public awareness about WIC and proper prenatal and child care.                                
Deep South Tobacco Free Program and UAB Cancer Program meets each month.                                                                           
Satellite WIC office opened in Moundville.

Continue to encourage Abstinence through schools with TGIF Program and Public Health.

Develop funding source for Bright Beginnings program. 

Each Agency to continue refer for WIC nutrition counseling and raise public awareness of need for additional infant 

p

2010 Action Plan



Story Behind the Numbers
The focus of instruction in the Hale county School System has been on reading and math for accountability (AYP) in 
addition to science and social studies.  A limited focus has been given to writing in the curriculum.

2009 Accomplishments from Action Plan
Not able to really address Professional Development (PD) because of funding cuts.                                                                       
Some PD done in classrooms Some PD will be available on line for teachers

Hale Children's Policy Council

2 Children are Successful In School
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Professional development(PD) for teachers in all subjects‐budget cuts, development not available, state professional.

Purposeful writing assignments within school system & curriculum guide.

ADAW preparation and practice

(No cost/low cost idea) Providing other writing opportunities‐competition between schools with the best writing 
assignment receives a pizza party.

Some PD done in classrooms.  Some PD will be available on‐line for teachers.                                                                                 
A barrier to writing specifically is the fact that writing skills are not on the tested as part of testing for No Child Left 
Behind.                                                                                                                                                                                                             
CPC sponsored essay writing contest on topic " The Importance of Living by the Rules" in fifth grade classes.  Ten classes 
participated.

2010 Action Plan



Children have less direction from those who supervise them in various activities in which they participate.

2009 Accomplishments from Action Plan

3 Families are Strong and Stable

Story Behind the Numbers

Hale Children's Policy Council
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Continue character education in school as part of class work

Churches work with parents and children. Involve faith base and ministerial alliance calendar of events from churches 
that provide programs with children and families.

(No cost/ low cost idea) Include appropriate rules being taught as part of subject matter being taught in regular classes 
particularly in writing classes or in the competition referred to in Part 2.

 Parenting classes for both parents & children done by West Alabama Mental Health, referred by JPO.  Also, JCC works 
with children and parents. Character education in school as part of class work is working. HIPPY is available for 
preschoolers. Faith based resources have been available and working with children.  CPC sponsored essay writing contest 
on topic " The Importance of Living by the Rules" in the fifth grade classes.  Ten classes participated.

2010 Action Plan
Continue parenting classes for both parents & children done by West Alabama Mental Health referred by JPO.  Also, JCC 
works with children and parents.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 

 
Accomplishments 
 

Henry County  

Honorable Derek Peterson

Henry County Courthouse 
P.O. Box 608 
Abbeville, AL 36310 
(334) 575-5712

William K. Maddox                        Sheryl Walker                      Locy Baker 
Nancy Reynolds                              Virginia Mayer                    Beverly Smith 
Dexter Grimsley                              Terry Thompson                 JoAnn Smith 
Donya Flowers                                 Pam Solomon                     Owen Duke 
Dennis Coe                                       Kelly Hollis                           Betsy Boyle 
Lesa Knowles                                   Karen Boyd 
Brian Harvin                                     Charles Woodham 
Stephanie B. Wilson                       Aisha Freeman 
A. B. Cotton                                     Jaylynn Harris 
Ricky Allen                                       June Varner 

Grants were given to the following agencies in support of children's activities: 
 
Abbeville Pee Wee Association 
Abbeville Memoria Friends of the Library 
Men of Value & Purpose (MVP) 
Abbeville Elementary School 
City of Abbeville-Summer Youth Program 
 
A Reality Check program was held for 10th grade students at Headland High School and 11th grade students 
at Abbeville High School this past spring.



Henry Children's Policy Council
Children are Healthy1

Medicaid applications too lengthy and difficult.  Lack of public awareness of Medicaid, ALL Kids.  Approximately 4,800 
children live in Henry County.  We need to increase efforts to reach uninsured.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Children Without Health Insurance

(No cost/ low cost idea) Educating all involved agencies about available programs.

Application for the insurance is easier for parents to complete.                                                                                                           
More children have health insurance.                                                                                                                                                        
Parents are more informed of programs available.

Develop partnerships with schools and day care providers.

Housing authority to provide public awareness.

Every child in Henry County has health insurance.

2010 Action Plan



Henry Children's Policy Council

2 Children are Ready For School

Story Behind the Numbers
If more Pre‐K programs are available and started, first grade retention will continue to decline and children will be better 
prepared for school.  This could possibly help lower the dropout rate in the future.

2009 Accomplishments from Action Plan

Decrease in retention rate.                                                                                                                                                                           
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First Grade Retention Rate

Able for K‐4 class to continue with schools in proration.                                                                                                                        
Head Start program still functioning in Headland.

2010 Action Plan
Continue mandatory parenting classes with the current classes and any new K‐4 class

Start with 2008 K‐4 class and chart 1st grade retention rates 2010‐2011.

(No cost/ low cost idea) Write grants to help fund additional K‐4 classes in Henry County

  



Henry Children's Policy Council

3 Children Transition Successfully to Adulthood

Story Behind the Numbers

The elimination of the graduation exams will enhance the interest of students who are graduating.  If a student does not 
have to pass the exam, it will encourage students to stay in school as long as they are receiving credits for classes.

2009 Accomplishments from Action Plan
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Give incentives to students that pass the exit exam.

No cost/ low cost idea) Reconsider the graduation exam.

 

At Risk Coordinator works with students in danger of dropping out.                                                                                                   
Credit recovery program in place at both high schools.                                                                                                                          
Programs through Resource Officer.

2010 Action Plan
Stress the importance and prepare students for exit exams
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Accomplishments 
 

Houston County  

Honorable Butch Binford

Houston County Courthouse 
P.O. Drawer 6406 
Dothan, AL 36302 
(334) 677-4848

Jacquelyn Aates                 Harriet Faulk                                  Jaime Lewis                        Sharon Taylor 
Scott Applefield                 Kimberly Faulkner                         Gerald Jones                      Ron Thomas 
Locy Baker                          Teresa Gilley                                   Allyson Morgan                 Robbie Treadwell 
Kenneth Ball                       Lori Gilley                                        Kathleen Myers                 Steve Turkoski 
Christina Bennett              Laura Hatcher                                 Altha Newman                   Angela Underwood 
Becci Benson                      Walter Hill                                       Linda O'Connell                  Doug Valeska 
Powell Brewton                 Jimmy Holley                                   Mary Paulk                          Sherryl Walker 
Sally Buchanan                  Andy Hughes                                    Betty Peters                        Lance Wave 
Vickie Carter                      Judge Lori Collier Ingram               Deborah Riggs                     Charlotte Kirkland Williams 
Steve Clouse                      Lynn Ivey                                           Gina Riley                            Lisa Williams 
Judy Coe                             Rosalind James                                 Stacy Robinson                  Twyla Williams 
Stacy Crunk                        Christina Johnson                            Ann Marie Schwarz 
David Duke                         Susie Kingry                                      Keith Seagle 
Owen Duke                        Cory Kirkland                                    Sylvia Shepard 
Jerrynetta Evans                Benjamin Lewis                               Harri Anne Smith

1.  Health Fairs were conducted in the elementary schools 
2.  Middle School training in hand-washing, dental care, health and nutrition provided by Alabama 
Cooperative Extension System 
3.  Project Eden conducted 
4.  UNEP- 12 week program conducted by the Alabama Cooperative Extension System 
5.  BET Foundation Summer Camp for Girls 
6.  9th Grade Academies instituted in Dothan City Schools, including " Welcome to the Real World" drop-out 
prevention program provided by Alabama Cooperative Extension System 
7.   Houston County CPC recognized as Dothan City School System Adopter 
8.   Developed truancy prevention program for Dothan City and Houston County Schools 
9.   Boy Scout Juvenile Redirection Program implemented 
10. STARS Mentoring Program, Boys to Men Summit and Girls Career Summit provided through Alabama 
Cooperative Extension System 
11.  Learning Resource Centers provided in Dothan Housing Authority neighborhoods 



HOUSTON COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 12.   Parent Project/Positive Action sponsored by the Alfred Saliba Family Services Center 
13.   Parenting 1-2-3-4 sponsored by the Southeast Alabama Child Advocacy Center 
14.   Basic Parenting Classes and Family Matters Class sponsored by the Wise Center 
15.   Parent Enrichment Group at Southeast Alabama Child Advocacy Center 
16.   Early Head Start and HIPPY (Home Instruction for Parents of Preschool Youngsters) programs awarded 
expansion grants, sponsored by the Alfred Saliba Family Services Center 
17.  Marriage and Relationship Skills classes sponsored by the Alfred Saliba Family Services Center 
18.  BOSS program (employing the hard to employ) sponsored by the Alfred Saliba Family Services Center 
19.  Alabama Career Center Summer Youth Program implemented 
20.  Houston County Health Department administered H1N1 vaccinations in City and County schools 
21.  Obesity Prevention Resource Binders provided to City and County School Nurses



Houston Children's Policy Council
Children are Healthy1

Parents not preparing food 

Lack of education regarding good nutrition

Story Behind the Numbers

2009 Accomplishments from Action Plan

0

0.2

0.4

0.6

0.8

1

1.2

2000 2001 2002 2003 2004 205 2006 2007

Decrease Childhood Obesity

No cost/low cost idea:  Identify a professional source to visit schools to talk about healthy lifestyle choices; address PTA 
meetings

Health Fairs conducted in the city elementary schools and middle schools‐ Alabama Cooperative Extension System 
(ACES) provided hand‐washing, dental care, health and nutrition information
Project Eden (Community Garden) development                                                                                                                                    
UNEP‐ 12 week program conducted by ACES                                                                                                                                            
BET Foundation Summer for obese girls ages 10‐12 years‐promoting weight loss, partnership with ACES                                  

Work toward development of Teacher's Wellness Program with ACES and Dothan City Nutritionist, to include exercise, 

Project Eden‐ development of community garden; a Dothan City School student volunteered to develop the garden with 
a future goal to develop an entrepreneur component selling fruits and vegetables

S.T.A.R.S. Basketball Camp‐ for boys in the S.T.A.R.S. Mentoring program

2010 Action Plan



Houston Children's Policy Council

2 Children are Successful In School

Story Behind the Numbers
7 % of males are not graduating 
Lack of support for helping the child 
Strengthen communication between teacher‐parent 
Young parents are uneducated 
Lack of motivation for education                                                                                                                                                                 
Education not valued 
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Increase in Graduation Rate in Houston County
(Indicator has been changed for the coming year)

More grandparents raising children

2009 Accomplishments from Action Plan

Houston County CPC recognized as Dothan City School System Adopter (partnership with "Yes We Can ‐ Dothan")                
Developed truancy prevention program for Dothan City and Houston County Schools                                                                   
9th Grade Academies instituted in Dothan City Schools, including "Welcome to the Real World" drop‐out prevention 
program provided by Alabama Cooperative Extension System

2010 Action Plan
Continue institution of 9th Grade Academies in Dothan City Schools with inclusion of " Welcome to the Real World" drop‐

Continue active partnership and support with City and County schools

Continue participation in Hope High School with county schools

 No cost/low cost idea:  Implement and publicize Truancy Prevention Program; Implement Boy Scouts Juvenile Re‐
direction Program



Houston Children's Policy Council

3 Children are Safe

Story Behind the Numbers
Lack of education 
Economic concerns 
Lack of Parenting‐Coping skills 
Young Parents 
Unwed Parents
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Child Abuse and Neglect will Decrease 

To support National Night Out, a program coordinated by the Dothan Police Department, which focuses on safety issues 
as community agencies and families come together to learn about community resources

To support the Virtual Alabama School Safety Plan and incorporate mental health support systems into the plan and 
continue to mandate parenting classes‐list of parenting classes sent to judges, pediatricians, etc.

Low cost/no cost idea:  Continue providing materials and in‐service meetings to educators and the public

2009 Accomplishments from Action Plan
Children's Policy Council members attended the Press Conference held at Southeast Alabama Child Advocacy Center to 
announce activities for April, National Child Abuse Prevention Month
Child abuse prevention Public Service Announcements were placed in local newspaper. Radio and television stations 
promoted child abuse prevention activities throughout April                                                                                                               
39 parents have participated in the Parent Project classes                                                                                                                    
30 youth have participated in Positive Action classes                                                                                                                             
Continued increasing public awareness of child abuse through Blue Ribbon Campaign (CAC and CPC involvement) DHR, 
CAC, Wise Center, APAC, etc., conducted workshops for teachers on identifying and preventing child abuse and neglect     
17 Child Abuse Prevention Workshops conducted with 493 attending                                                                                               
30 Parent Enrichment Classes conducted with 167 attending

2010 Action Plan
To establish and support a Juvenile Drug Court



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 

Accomplishments 
 

Jackson County  

Honorable Ralph H. Grider

Jackson County Courthouse 
102 Laurel Street 
Scottsboro, AL 35768 
(256) 574-9365

Charlie Rhodes                                   Dr. Judy Berry 
Bart Buchanan                                    Shauna Schafer 
Sadie Bias                                            Mike Williams 
Jason Osborne                                    Janet Sage 
Stanley Sledge                                    Alice Careaga 
Ken Harding                                        Alex Farish 
John Robinson                                      
Patrick Kelly 
Roxanne Clark 
Heath Jones  
Nancy Hodges 
Sheena Little 
David Holmes 
Ann Kennamer

We collaborated with our local Mental Health Center to provice a therapist located in the Juvenile Court 
office two days a week to work more intensively with our kids and families.  We are reaching out to our 
schools and other agencies for community service projects to provide as an alternative for our youth.  We 
have also initiated discussion between our two school systems for the possibility of funds to create a Day 
Treatment Program. 



Jackson Children's Policy Council
Children Stay Out of Trouble1

For the past seven years, Jackson County has been able to keep DYS commitments to under 25 per year.  This has been 
achieved through programs such as CAMP CHOICES, LAUNCH, mental health counseling provided at our court office, 
along with our school system and local GED classes.  Our goal would be to lower our numbers by creating more 
community based programs during the next year.

Story Behind the Numbers

2009 Accomplishments from Action Plan

0

5

10

15

20

25

2001 2002 2003 2004 2005 2006 2007 2008 2009

Number of Juveniles Committed to DYS from 
Jackson County 

(No cost/ low cost idea) Both services as provided by Mental Health are no cost programs.

Our new CAMP program with Elk River continues to serve our youth on a local level.  We have an in‐house therapist as 
provided by Mountain Lakes Behavioral Health Center two days a week working with our youth and families along with 
the In‐Home Treatment team providing intensive therapy to families in their home for periods up to sixteen weeks.   We 
also had good participation with the Life Skills Class which met weekly for periods of twelve weeks per group.

Continue to look for funding resource to develop new programs

Continue to network with existing agencies as Mental Health to provide services on a local level.

Work with existing agencies to combine services

2009 Accomplishments from Action Plan

2010 Action Plan



Jackson Children's Policy Council

2 Children are Safe

Story Behind the Numbers
Jackson County has a higher percentage of indicated reports that the state average.  This could be due to several factors 
such as better prescreening before a report is entered into the database.  Another reason could be that there is an 
increased presence of abuse and neglect in the county.  Upon further investigation, neglect comprises the highest 
percentage indicated of reports in Jackson county over physical, sexual, and emotional abuse.

2009 Accomplishments from Action Plan
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Indicated Cases of Child Abuse and Neglect

Jackson County's total reports remained stable in 2009 at 501.  Jackson county's percentage of indicated reports is 20%.  
This is lower than the 26% state average for indicated reports and significantly lower than last year's percentage of 42%.

2010 Action Plan
Promote in school and pre‐school programs to educate children about abuse and safety.

Increase public awareness of the current and future results of abuse, violence and neglect of our county's children

Provide parenting education programs county wide to prevent juvenile court involvement, truancy and abuse.

 



Jackson Children's Policy Council

3 Children are Successful In School

Story Behind the Numbers

The graduation exam in reading and math must be passed by all students to receive a diploma.  Our records indicate that 
all students rise above 90% in both categories.  The scores are higher in 2005 and lower in 2006.  They increase again in 
2007.  We project they will stay above 90%.  The state requires a 90% pass rate by all schools.  If this level is not 
maintained, schools will have to go into school improvement and will not meet the AYP status for that year.  You must 
then stay in school improvement for a period of two years, showing progress both years before the status is lifted.
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Subject area teachers remediate students.

Teachers and students working together

No cost/low cost idea:  Teach objectives from the SDE manual/teacher and administration

then stay in school improvement for a period of two years, showing progress both years before the status is lifted.

2009 Accomplishments from Action Plan

The overall graduation rate is down, but two of our schools have mad outstanding progress.  The goal for the State 
Department of Education is now 90% passing rate for all schools.  We still have tow schools in school improvement and 
the State Department is still working very hard with them to increase the rate.

2010 Action Plan
One on one with students in the subject that was failed.
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Jefferson County  

Honorable Brian Huff

Jefferson County Courthouse 
120 2nd Court, North 
Birmingham, AL 35204 
(205) 325-5538

Connie  Arnwine                                     Liz  Cummings                                               Jennifer Horton               
Ellen  Bonner                                           Meredith  Currie                                          Gloria  Hunsberger            
Synauri  Boykin                                       Ana  Cyphers                                                 Cheri  Hunter                
Diane  Dunning                                       Patrice  Damron                                           Cheryl  Jackson                                    
Nikki  Freeman                                       Susan  Davies                                                 Latrice  Jackson 
Hazel  Germany                                     Allison  Dearing                                              Chuck  Jeffries 
Stephanie  Holcomb                             Robin DeMonia                                              Beth  Johns 
Vanessa  Hunter-Beavers                    Tim  Dollard                                                    Khadidr  Jones 
Charles  Jefferies                                   Rochelle  Dunn                                              Michelle  Jones 
Robert  Matthews                                 Suzanne  Durham                                         Marion  Kellough 
Andrea  McTyer                                     Nancy  Ekberg                                               Natalie Kianoff 
Andrea  Mixson                                     Brandon Falls                                                 Julean  Kirkpatrick 
Kiranda  Robbins                                   Allen Farley                                                    Ashley  Kyles                       
Susan J.  Scott                                       Ruby  Felton                                                   Jennifer  Littleton 
Donna L.  Sisson                                   Lynnese  Ferguson                                        Jim  Loop 
Earnestine  Adams                               Yvonne  Foreman                                         Anjanette  Macon 
Jenny  Barnes                                        Carolyn  Foster                                             Susan  Martin 
Heather Baty                                         LaBrena  Friend                                            Edsel  Massey                                      
Carolyn  Baumgartner                         Nakia  Gaddis                                                Angela McClintock 
Howard  Bayless                                   Bree  Garrett                                                Polly  McClure              
Michelle  Bearman-Wolnek                Laura  Gillispie                                             Pat  McDonald 
Karen  Bee                                             Willie  Glass                                                  Kathy McEldrey 
Jim  Belk                                                 Wes  Goodenough                                      Jeff  McGee 
Sharon  Bell                                           Bobbi  Grady                                                Donna  McKinley 
Kim Benos                                             Ellyn  Grady                                                  Carole  Milner 
Alice  Berry                                            Joyce  Greathouse                                      Viola  Mims 
Wade Black                                           Leontyne  Gulley                                         DeAnn  Mitchell 
Tara  Boyd                                             Rosemary  Gustin                                        Amanda  Morgan 
Bonnie  Bradley                                    Keondra  Hampton                                     Amanda  Moyer 
Janice  Braue                                        Omar  Hankton                                            Deidre  Murray 
Brooke  Burgess                                   Jan  Hanson                                                  June “JK”  Nelson  
Frieda  Bush                                         Marie  Harbison                                           Melissa  Nelson  
Amanda  Carmichael                          Suzy  Harris                                                   Kari  Nesbitt 
Jennifer  Carraway                              Shannon  Hartley                                         Sara  Newell 
George Casey                                       Ziva  Hatcher                                                Karen  Orton 
Jennifer  Clarke                                   Mike  Hathorne                                            Hank O'Steen 
Ashia  Clayton                                     Pam  Hess                                                      Martha  Parker 
Julie  Cobb                                           Addie  Hightower                                         Martha Jane  Patton 
Angene  Coleman                              Norma  Hill                                                     Amanda  Phillips 
Richard  Craig                                     Jo  Hollins                                                       Yolanda  Reese



JEFFERSON COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Nancy  Rhodes                                      Dale  Wisely                 
Amanda  Rice                                        Shirley  Wormely 
Helen  Rivas                                           Joan  Wright 
Tammy  Sawyer                                    Leigh Ann  Young 
Christie Mac Segars                              Robbie  Young 
C.  Smith 
Paula  Stanton 
Tom  Struzick 
Suanne  Swartz 
Virginia  Sweet 
Genie  Taylor 
Louise  Thibodaux 
Deborah  Thomas 
Teresa  Thorne 
Greg  Townsend 
Angela  Turner 
Jenny  Walker 
Alice  Walther 
Meredith  Watkins 
Pam  Weed 
Julie  Welden 
Alice  Westery 
Smith  Williams 
Louis J. Willie,III 
Judith  Wilson 
Vivian  Winters

Council: 
Jefferson County's Children's Policy Council met ten times between July, 2009 and June, 2010.  The Presiding 
Judge of Family Court, Brian Huff, chaired 6 of those meetings.  In February, 2010 Judge Huff led the 
presentation and discussion of juvenile justice reform.  
 
Work Groups: 
Through a grant from the Community Foundation of Greater Birmingham, Jefferson County's CPC has 
contracted with Virginia Sweet, Ph.D., to lead, organize and manage work group activities.  Her work has 
increased participation in work group activities. More than 100 volunteers are working on issues relating to 
children's safety, access to mental health resources, local factors involved in high school dropout concerns, 
and early childhood care and education have been centralized.  Additionally, Dr. Sweet and Tom Struzick, 
M.S.W., UAB, have re-implemented the Economic Security Work group, a group that has been dormant for 
some years. 
 
Central Alabama Mentor Coalition:  
Through the leadership of Anita Scott-Smith of DHR and Holly Hilton of The Nature Conservancy the Safety 
Work Group developed a large, dynamic group of agencies and individuals engaged in mentor activities for 
families and young people.  This work group sponsored a Mentor Safari (at the zoo) on September 11, in 
conjunction with the President's Day of Service, to share recruitment activities and a one day conference 
called The Mentor Institute on March 9, through which individuals and agencies were offered a wide range 
of training. This effort has met with such strong support that Jefferson County now has, under the umbrella 
of the CPC, the Central Alabama Mentoring Coalition.



JEFFERSON COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

Partner in Jefferson County Department of Health's Communities Putting Prevention to Work (CPPW): 
Because Jefferson County's CPC is seen as the most effective point of access to the child serving community, 
and because this CPC has partnered with Jefferson County Department of Health (JCDH) to implement the 
Health Action Plan, and through the work of the CPC on Robert Wood Johnson Healthy Kids, Healthy 
Communities initiatives Jefferson County's CPC was invited to participate in development of a grant 
application for stimulus funding through the Center for Disease Control.  JCDH won that award.  The $13 
million grant seeks to reduce childhood obesity and prevent tobacco use.  The CPC is one of several 
sub-recipients.  Through the grant we have been able to engage one full time and 2 part time policy analysts 
to work with after-school programs to strengthen school policies relating to nutrition and physical activity at 
after-school programs conducted at public schools sites.   
 
Summit V: 
For the second year the CPC has helped plan and manage a full day conference for professionals in the social 
services field.  This year's conference focused on identifying resources to help the expanding pool of clients 
facing financial uncertainly due to the economic downturn.   
 
Communications: 
Jefferson County's CPC increased information sharing and communication in the past year.  More than 50 
e-mail addresses were added to the list of those who receive information via CPC notifications, bring the 
total list to about 600. 
 
Additionally, grants from The Daniel Foundation and one of the Community Foundation's managed funds let 
us contract for professional social media management. Use of social media increased our visibility, 
participation in work groups and Council meetings and increased knowledge of the CPC mission.  Facebook 
fund raising also allowed the CPC to raise $500 to use to purchase a computer and printer for one of the 
newly hired employees. 
 
Advocacy: 
Jefferson County's CPC strongly supported the legislation to criminalize human trafficking.  CPC members 
wrote and called legislators to express that support.  We also supported increased funding for the Office of 
School Readiness and for AllKids.



Jefferson Children's Policy Council
Children are Ready For School1

Low rate of children in structured pre‐school settings 
Even children in day care centers are not getting developmental screenings due to lack of exposure and experience in 
benefits developmental screening 
Funding Provision of screenings is always subject to cuts
No support for Pre‐K center directors‐to teach them about resources available

Story Behind the Numbers
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(No cost/low cost idea) Involve private insurance companies in Early Care and Education information sharing and work 
group activities.

Use electronic media to share information about early childcare issues, health and developmental screening and 
resources available for increased access to the resources.

No support for Pre K center directors to teach them about resources available
Pediatricians don't do developmental screenings and, therefore, make  no referrals.

Increased opportunities to provide information and partnership opportunities for pre‐K resources, allowing pre‐K sites to 
increase the number of children they serve, increase the number of sites in the county and  created a pool of speakers 
for parent training.
Continued to provide information to families and early childhood professionals to increase awareness of how early 
childhood screenings contribute to school readiness.

Develop a pool of resources among health care providers to conduct pre‐K health screenings at daycares.

Continue to seek free media resources for increasing awareness of the value of pre‐K screening.

2009 Accomplishments from Action Plan

2010 Action Plan



Jefferson Children's Policy Council
2 Children Transition Successfully to Adulthood

Story Behind the Numbers
A significant amount of professional literature demonstrates that poor health outcomes are directly related to low health literacy.  
Further, low literacy levels are almost a guarantee of poor health; and they are also tied to social determinants such as 
transportation, income, earnings, etc. This group assumes that a characteristic of a low literacy group would be a low rate of 
graduation from high school.  In the study released this week by the Alliance for Excellent Education, in June 2006, only 61% of 
students who started high school in Alabama actually graduated.  This means that 2 out of 5 children do not graduate.  Therefore, to 
minimize the effects of low health literacy, increases must be made in the state's high school graduation rate.

So far behind they can't catch up ‐ Parents working and no one there to make sure they go ‐ Substance abuse problems (can be

62

63

64

65

66

67

68

2000 2001 2002 2003 2004 2005 2006 2007 2008

Graduation Rate for Students in Public School in 
Jefferson County School Systems

Continue to collect and share information about best practices that have been successful in other school districts.

(No cost/low cost idea) Continue recruitment efforts initiated in 2010 designed to increase corporate and business 
participation in county‐wide high school graduation issues.

Sponsor a panel discussion at Council meeting of district administrators to allow them to share their district's plans to 
decrease the rate of dropout

Meet with each superintendent to identify local, district‐based interventions that are working, or that superintendents 
identify as goal interventions of their schools.

So far behind they can t catch up  ‐  Parents working and no one there to make sure they go   ‐  Substance abuse problems (can be 
cause and effect)  ‐  No encouragement from parents or teachers   ‐  Wrong group of friends  ‐  Feeling as if they don't fit in

2009 Accomplishments from Action Plan
Partnered with UAB's Center for the Study of Community Health to survey school districts in an effort to identify
interventions that work.                                                                                                                                                                                
Continued to collect and share information about dropout issues, including providing a forum at CPC's monthly meeting 
for presentation by Dr. Tommy Bice, state Deputy Superintendent for Instructional Services regarding state efforts to 
increase high school graduation.                                                                                                                                                                 
Involve the faith community more extensively in mentoring activities

2010 Action Plan



Story Behind the Numbers

Jefferson Children's Policy Council
3 Children Stay Out of Trouble

For many juvenile offenders, arrest is not the most appropriate response to non‐violent criminal offenses.  However, 
during the previous decades, as Jefferson County's Family Court increased availability of innovative programs designed 
to prevent further offending, law enforcement officers and families of troubled young people became accustomed to 
bringing young people to the court. For many, the only way to access services was through the court.
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Juvenile Arrests in Jefferson County

Organize multi‐agency "think tank" to identify more effective ways to increase family access to mental health resources.

Partner with Alabama Department of Public Health to share information from research regarding infant mortality in 
Jefferson County, including the role played by drug and alcohol abuse, teen pregnancy and lack of access to prenatal 
health care.

(No cost/ low cost idea) Increase access to healthy, active after‐school programs at public schools.

bringing young people to the court.  For many, the only way to access services was through the court.

2009 Accomplishments from Action Plan
Hold mentoring fair to share information about opportunities to be a mentor.
Increase community awareness of the effectiveness of mentoring in reducing risky behaviors.
Increase the number of mentors, especially male mentors, available for existing mentoring programs.
Involve the faith community more extensively in mentoring activities.

2010 Action Plan
Continue to support and encourage the work of the Central Alabama Mentor Coalition, developed through partnerships 
and coalitions built within the CPC Safety Work Group, as they increase recruitment of mentors among college students 
and the faith community.
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Accomplishments 
 

Lamar County  

Honorable Alex Brown

Lamar County Courthouse 
P.O. Box 643 
Vernon, AL 35592 
(205) 695-9427

Martha Trentham                                                       Fayrene H. Turner 
Sharon Myers                                                              Al Elbert 
Roger Bedford                                                             Terry Perkins 
Charles Cook                                                                Ray Waldrop 
Ronald Strawbridge, Sr.                                             William Thigpen 
Paul Young                                                                   Geraldine S. Walton    
Bonnie Burt                                                                  Rev. O.L. Morgan, Jr. 
Josephine Byrd                                                            Stan Sledge                                                                   
Tracy Martin                                                                Lenetta Barnes  
Jeff Newman                                                                Fayetta Royal 
Johnny Rogers 
Jackie Mitchell

No Accomplishments Submitted



Lamar Children's Policy Council
Families are Hopeful and Positively Engaged in Children's Development1

Downward trend reflects policies of the R.C. Consent Decree.  This downward trend is certainly a good result.

Lamar County Court staff were and continues to be available for cases requiring court action

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Continue to be available for those cases requiring court action

 

 

2010 Action Plan



Lamar Children's Policy Council

2 Children Stay Out of Trouble

Story Behind the Numbers

Consistent figures indicate consistent law enforcement

Figures reflect general atmosphere of low crime in county

2009 Accomplishments from Action Plan
Decrease in the number of delinquency filings from the previous year
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Decrease in the number of delinquency filings from the previous year

2010 Action Plan
Continue consistent enforcement/prosecution of juvenile delinquency

 

 

 



Lamar Children's Policy Council

3 Families are Strong and Stable

Story Behind the Numbers

More truancy cases are being formally filed rather than handling truancy informally.

2009 Accomplishments from Action Plan
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CHINS Filing in Lamar County

Continue to be available to families of Lamar County

 

No accomplishments submitted

2010 Action Plan
Continue to file cases of truancy formally as needed



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Accomplishments 
 

Lauderdale County  

Honorable Jimmy Sandlin

Lauderdale County Courthouse 
200 South Court St. 
Florence, AL 35630 
(256) 760-5825

Melanie Allen                               Anthony Brooks                               Dr. Randy Pettus                 
David Beasley                               Richard Hardison                             Danny Prince                        
Dr. Kendy Behrends                    Melanie Brown                                Mechelle Reed 
Jenoice Bevis                                Ann Hillis                                           Misty Reid 
Dr. May Bolden                            Stacy Hooper                                    Corinne Reese 
Cindy Bratcher                             Rep. Tammy Irons                            Lee Renfroe 
Adam Bridgeman                         Donna Jacobs                                   Lee Cox Rhodes 
Tammy Bryan                               Angie James                                     Wayne Rhodes 
Leisha Burt                                   Gina Jones                                         Teresa Robertson 
Ashley Butler                               Beth Kimbrell                                    Shaler Roberts 
Sheila Christopher                      Bryan Libell                                       Donna Rogers 
Ann Cole                                       Katy Linville                                      Rena Roy 
Ron Collier                                    Bill Lovelace                                     Leslie Sawyer 
Kathy Connolly                            Laura Manning                                Catherine Schiesz 
Rep. Mike Curtis                         Joey May                                           Debra Simmons 
Teresa Darby                               Tammy McDaniel                            Stanley Sledge 
Amy Davison                               Ellen McGwoen                                Jabari Sullen 
Sen. Bobby Denton                    Rebecca Miller                                 Donnie Sweeney 
Alice Dill                                       Renee Mullins                                  Jessica Taylor  
Mary Lee Dobbins                      Jacqueline Mims                              Valerie Thigpen   
Jill Englett                                    Jim Minakes                                      Heath Trousdale 
Tony Faulkner                             Dr. Lisa Moses                                   William Valentine  
Reggie Gamble                          Ciji Mosley                                         Reggie Watkins 
Lititia Gilbert                              Stephanie Newland                         Kathryn Watson 
Kimberlee Gosney                    Dr. Jacqueline Osborne                   Brenda Webb 
Linda Grigsby                             Kay Parker                                        Janice Wittscheck 
Monica Webb Grubbs              Amber Pate                                      Rose Wissert 
Beth Haddock                            Andrea Patterson                            Lelia Wissert

• The LCCPC officially received funds to begin a county-wide HIPPY (Home Instruction for Parents of 
Preschool Youngsters) Program.  A coordinator has been hired.   
• A $50,000 grant was received from the Alabama Administrative Offices of Court to establish a Juvenile 
Delinquency and Dependency Drug Court and after a few months of operating,  was identified by the 
Administrative Office of Courts as “the model for the state.”  
• The LCCPC continued to be an Alabama Department of Children Abuse and Neglect Prevention grantee.  



LAUDERDALE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 The grant of $15,000 helps to provide for services to support RAP (Reintegration Aftercare Program).  RAP is 
an intensive 8-week program that aims to increase individual and family stability while reducing the 
likelihood of abuse and neglect situations.  
• LCCPC received a $6,500 grant from the North AL Legislative Delegation for a Juvenile Information Sharing 
System.  The North Alabama Legislative Delegation also provided funding for several LCCPC related agencies 
to receive prevention dolls. 
• LCCPC applied to the Governor’s Office of Faith-Based and Community Initiates and was selected as a 
recipient of the Alabama Strengthening Communities Project.  Training is to begin in August. 
• The LCCPC continued as a National AmeriCorps  sponsor, hosting four VISTA volunteer positions that serve 
local non-profit organizations. 
• The LCCPC applied for a Department of Children’s Affair’s grant. 
• Several members of the LCCPC met with leaders from ADECA to begin pursuing a partnership for a CANS 
(Career Advancement Network System).  This venture will begin in the near future. 
• A $1,000 donation for Sam’s Club, a $500 donation from the Heart Health Association, and free YMCA 
membership to participating families was secured for the No PANE Program to address childhood obesity. 
• The LCCPC received a monetary prize for their display at the local fair. 
• The LCCPC conducted a successful fall fund raiser called “Score Big For Children”  and approximately, 
$5,500 was raised by selling barbeque chicken plates.  
• A successful spring fund raiser was held by members of the LCCPC.  The council hosted four shows of the 
famous, Carson & Barnes Circus.  Almost $10,000 was raised to support the operational cost of the LCCPC. 
•  The LCCPC and other area ADCANP/ Children’s Trust Fund grantees hosted a Child Abuse Prevention 
Media Event in May called "Light the Park Blue."  21,500 blue lights were simultaneously lit in honor of the 
children in Lauderdale County, and our goal that each one will have a safe and healthy home. 
• Teamed-up with local radio station, WBTG, for 10 -15 minutes of air time monthly to discuss upcoming 
LCCPC events and programs. 
•  LCCPC along with the Lauderdale County School System offered free parenting classes called, “On the 
Road to Empowered Parenting.” 
• The Drug Scene, a dramatization illustrating the dangers of drugs and alcohol, was presented to 350 
individuals, primarily area 6th graders. 
• Members of the LCCPC Economic Security Committee began setting up an art display booth at First 
Friday’s to promote young artist and entrepreneurship. 
• During the 2009- 2010 school year, members of the LCCPC helped to conduct the Reality Check Program 
for over 1,625 youth. 
• The Drug Panel Programs resumed with over 15 presentations provided to area parents and students. 
• LCCPC provided free school readiness and vision screenings to children at the "Give A Kid A Chance" event. 
• LCCPC members helped to conduct the annual Career Fair for 1,300+ school age teens.   
• LCCPC Education Committee started a Hardship Stipend, which provides funds for local seniors who have 
financial hardships and cannot afford their cap and gown fees for graduation. 
• BAM! (Bad Alcohol Mistake!) Program continued.  This year, BAM! was incorporated into Driver’s 
Education Classes and  the Prom Promise Campaign.   
• LCCPC maintained the SOS (Support Our Students) Program, which is an anonymous way through use of 
the CPC's web site for students to report incidents of bullying, threats, violence, and concerns. 
• The LCCPC Smart Start (Early Child Education) Committee created a poster displaying helpful tips for 
determining when a sick child should stay at home. 
• The Parent Involvement Committee sponsored the annual Family Festival. 
• Members of the LCCPC participated in lobbying efforts for the Alabama Department of Children’s Affairs  
and the Alabama Department of Child Abuse and Neglect Prevention. 
• Participated in Kids Fest, Care Fair, "Keep the Shoals Beautiful" events, efforts for smoke-free environment 



Lauderdale Children's Policy Council
Children are Ready For School1

There is a percentage of kindergarteners that are not at DIBELS benchmarks (initial sound fluency, letter naming fluency, 
phoneme segmentation fluency, nonsense word fluency, and word use fluency).  Data from areas that utilize HIPPY 
(Home Instruction for Parents of Preschool Youngsters) have less kindergarteners below DIBELS benchmarks.

Story Behind the Numbers

2009 Accomplishments from Action Plan

75

80

85

90

95

100

2006 2007

Percentage of Kindergarteners at DIBELS 
Benchmarks

(No cost/low cost idea) The Education Committee is also looking at ways to provide for after‐school aerobic classes for 
interested students and for hot water heaters being operated in every school.

A $120,000 grant ($60,000 in funds and $60,000 in matching funds or in‐kind) was secured for HIPPY (Home Instruction 
for Parents of Preschool Youngsters).  A HIPPY Advisory Board, composed of members from the LCCPC Education 
Committee and the LCCPC Early Start Community, was formed.  A fiscal agent for the HIPPY project is in place.  A 
coordinator for the program has been hired.  Training for the coordinator is to begin.  The hiring of in‐home instructors 
and referral process is beginning. 

The implementation of HIPPY will continue.  The Education Committee will search for additional funding to ensure that 
the program will remain for the coming years.  

The possibility of the Lauderdale County HIPPY Program combining with the Colbert County HIPPY Program will be 
explored.

Free school‐readiness vision screens will continue to be offered at the GAKAC (Give A Kid A Chance) event.  Free school‐
readiness vision screening opportunities will be expanded.

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Children report that they do not feel safe.  Bullying has become socially acceptable through means of the internet, video 
games, text messaging, and "You Tube."

2009 Accomplishments from Action Plan

The Lauderdale County CPC has continued to maintain the S.O.S (Support Our Students) Program.  It is a way for students 
to anonymously report incidents of bullying, threats, violence, and concerns through the CPC's web site.  

Lauderdale Children's Policy Council

2 Children are Safe
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A virtual reality program to educated about the dangers of driving under the influence has been developed and will be 
offered to high school students.  The program incorporates the use of DUI goggles, the Mario Brothers® Wii game, and 

Drug Awareness Programs:  BAM!, Drug Scene, and Drug Panel will continue to be offered to schools and communities.

The SOS service designed for youth to report violence and bullying will continue to be offered.  Publicity for this service 
will be increased.

(No cost/low cost idea) LCCPC's S.A.V.E (Substance Abuse and Violence Education) Committee will address the problem 
of bullying by awarding students for good behavior.  The award is to be called the "Gotcha Award."  When students are 
observed by school officials, SRO officers, and/ or peers for demonstrating positive behavior in dealing with bullying, 
gossip, and fighting incidents, the student will receive the award.  At the end of the year, one student from each school 
that  has won "Gotcha Awards" will be selected to receive a Lauderdale County Children's Policy Council Character 
Award.   This Character Award is to be presented by Circuit Judge, Jimmy Sandlin.

to anonymously report incidents of bullying, threats, violence, and concerns through the CPC s web site.  

2010 Action Plan



The increase in childhood obesity is due to fast food and processed foods being so available and at low cost.  Generally 
high cost is associated with healthy foods.  Food stamps are often used to purchase low cost, "junk food".  There is a lack 
of knowledge pertaining to healthy foods and exercise options.

2009 Accomplishments from Action Plan

3 Children are Healthy

Story Behind the Numbers

Lauderdale Children's Policy Council
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LCCPC will continue to support tobacco awareness events and continue to provide literature about the dangers of 
tobacco use.

LCCPC  will continue to participate in local health fairs, promoting healthy lifestyles.  Education and awareness will be 
provided.

(No cost/low cost idea) Add nutrition and exercise tips to the Lauderdale County CPC web site

2009 Accomplishments from Action Plan
The No PANE Program was a success.  Through a partnership with LCCPC, the Alabama Department of Health, the 
University of North Alabama, Infant and Children's Pediatrics, and the local YMCA, selected families of young children 
learned healthy diet and exercise regimes.  Families were taught how to cook low‐cost healthy meals, exercises that they 
can do together, and healthy lifestyle choices.  Families were involved in the program for six months.  At the conclusion 
of the program,  participants reported an increase in self‐esteem.  Program evaluations show that an overwhelming 
number of participants reported satisfaction with the program.  This program is provided at no cost to the participants.  
The program operates solely on the donations of money, services, and time.  

2010 Action Plan
Continue with the No PANE Program.  Plans are made to serve more participants.  Additional partners have been 
secured.  University of North Alabama, Infant and Children's Pediatrics, Shoals Pediatrics, YMCA, Angel Food Ministries, 
SAM's Club, and the Heart Association are working with LCCPC to provide this program.  The Angel Food Ministries has 
committed to provide food. 
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Accomplishments 
 

Lawrence County  

Honorable Angela Terry

Lawrence County Courthouse 
14330 Court Street, Suite 307 
Moulton, AL 35650 
(256) 974-2450  

 
Barbara Williams                                                      Tyron Newton                                                              Stan Sledge  
Wanda King                                                               Jeannie Lynch                                                               Linda Robinson 
Cathy Sanderson                                                      John Jody Letson                                                          Moses Jones 
Zeb Little                                                                   Joy Rhodes-Watkins                                                     Sibylle Kipp  
Vickie Weatherly                                                     Vickie Morese                                                                Chris Proctor 
Heath Grimes                                                           Bob Lang                                                                         Tiki Hubbard 
Tim McWhorter                                                       Nancy Fuqua                                                                   Roger Bedford 
Jim Osborne                                                             Gene Mitchell                                                                  Deborah Pirtle 
Joe Lang                                                                    Mark Wieser                                                                    Christy Graham 
Jennifer Kelley                                                         Kathy Houston                                                                 Tina Davis 
Latria King Mason                                                   Michael Letson                                                                Lisa Waldrep 
Mark Wakefield                                                      Cynthia Jackson                                                               Aaron Goode

Truancy continues to decline due to PAT (Parenting Classes) 
 
Council members are more active, the attendance has increased 
 
Council members supported the need to hire a Children's Policy Council Director 
 
Children's Policy Council continues to partner with the Education Dept. to help with high risk kids 
 
Children's Policy Council is partnering with the Dept of Public Health for a smoke free Lawrence Co.



Lawrence Children's Policy Council
Children are Healthy1

Public transportation is a problem in Lawrence County.  Parents/guardians need assistance in getting children to the 
appropriate facilities for needed follow‐up and actual medical, dental , appointments, etc.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Missed Appointments/ Children missing needed follow up 
appointments for medical, dental, etc.

Continue to Partner with King James Alternative School of Choice

Judge is working with the School System and writing a grant to get funding                                                                                     
King James Alternative School of Choice provides transportation for our GED students

Recruit volunteers from local churches and faith based organization to assist with transportation

Locate public and private funds to support volunteers with Transportation

Partner with Community Action re: Volunteers

2010 Action Plan



Story Behind the Numbers

Lawrence County is allocated only 2 bed spaces for juvenile offenders.  The normal for the county at any given time is 3 
detainees.  Bed space, when needed, has to be borrowed from Morgan, Colbert and possibly other counties when the    
demand requires it and the space at these facilities is available.  When space is not available, then the system has to 
make a decision regarding  where to house these offenders.

Lawrence Children's Policy Council
2 Children Stay Out of Trouble
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Lack of Detention Bed Space for
Juvenile Offenders

Research the availability of grants

Continue to talk with our county commission

Continue with city participation

 

2009 Accomplishments from Action Plan

Met with County Commission re a third bed.  However the bed is on hold due to a lack of funds
The city is reimbursing the county for bed space when a city juvenile is placed in detention.

2010 Action Plan



The health of the Lawrence County children and families is at risk due.  There is a lack of community awareness of 
available community resources to help in sustaining survival for families and to decrease the chance of children 
becoming at‐risk at a greater level.

3 Communities are Safe, Engaged, and Supportive

Story Behind the Numbers

Lawrence Children's Policy Council
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Seeking Services Outside the County

Initiate a county wide awareness campaign in each township and large communities.

Develop Resource Directory for each household in the county

2009 Accomplishments from Action Plan

Families made aware of Community Action 211 and they are utilizing this service

2010 Action Plan
Continue to utilize Community Action 211 system
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Accomplishments 
 

Lee County  

Honorable Richard Lane

Lee County Courthouse 
2311 Gateway Dr. 
Opelika, AL 36801 
(334) 749-7141

Bill Jamison                              Belinda Paul                                              Pam Seidler                     
Faye Crandall                           Tammie Taylor                                         Read Haughery 
Frankie King                             Pastor Clifford Jones                               Ilya Lawrence 
Trellis Smith�Williams            Nick Abbett                                               Rudolph Martin 
Peggy Bridges                          Lisa Stephens                                           Laura Cooper 
Carlyn Tucker-Smith               Anne Penney                                            Martha Myers 
Liz Todd                                    Jean Spicer                                                Chris Nunn 
Paulene Luvene                       Julie Klarenbeek                                      Joy Stanley 
Emanda Hayes                         Kristi Holt                                                  Joey Biddle 
Kimberly Waugh                     Carla Hamler                                             Gina Ivey 
Maggie Chaney                       Kathryn Molnar                                        Lola White 
Gail Piggott                              Joni Coffman                                            Tasha Heard Crawford 
Yvonne Batts                           Becky Benton                                           Thomas Sherfield 
Keva Scott                                Lee Wilkins                                               Emily Gipson 
Wanda Lewis                           Sheriff Jay Jones                                        
Cleone Brock                           Lt. James Patterson                                   
Kim McManus                         Carolyn Hunter                                          
Tammy Morgan                      Jan Burke                                                   

          In 2008, the Lee County Children’s Policy council established that its top priority was to ensure that 
Families are Strong and Stable and chose to focus on identifying and developing educational and 
prevention programs to reduce the number of births to unmarried teens as a way of meeting this need. 
The CPC identified a plan of action and through collaboration, our member agencies were able to identify 
and establish programs to support the plan of action. 
        We also listed two other priorities: Children are Safe and Children Stay Out of Trouble and selected the 
indicators for the two as referrals to the Juvenile Court for juveniles charged with violent crimes and the 
number of referrals for CHINS complaints. The plan of action for these two priorities heavily emphasized 
the need for education, intervention and parenting programs. Again, through collaboration with member 
agencies, the CPC was able to identify the programs that exist and what areas need more resources. 
         One of the goals of the Lee County CPC for this year was to broaden our knowledge of needs and 
resources for Lee County by establishing committees to address the specific areas of concerns facing family 
and children in our county. Currently, our CPC has two active committees, Health and Parent Involvement. 
These two committees have been a tremendous asset to our CPC.



Lee Children's Policy Council
Families are Strong and Stable1

Many factors contribute to births to unmarried teens, such as the acceptance by society as a whole of sexual activity at 
young age; impact of the media, particularly t.v. and movies; and a lack of education to our young about the 
consequences of such activity.  Reducing these numbers is one way to create an atmosphere promoting strong and 
stable families.  Lee County numbers in this area seem to be steadily decreasing.  This is a trend we would like to see 
continue and we work hard to see that it does.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Number of Births to Unmarried Teens (%)

(No cost/ low cost idea)Public Service Announcements 

Opelika City Schools‐ in conjunction with community leaders founded a mentoring program for high school males                                       
‐Women's Hope Medical Clinic‐ Earn While You Learn, Cradle Club, Parent Talk, Together We Can, 24/7 Dad                                                  
‐Lee County Dept of Human Resources partnered with the Social Work Program at AU to offer a Mentoring Program called Project GU‐
2: Growing Up, Going Up                                                     
‐The Youth for Christ‐ Teen Mom's Ministry and Campus Life Ministry                                                                                                                       
‐Auburn Junior High School and Drake Middle School offer a Mentoring Program through the Harold Franklin Foundation at AU               
‐Auburn High School‐offers mentoring program                                                                                                                                                              
‐Boys and Girls Club of Greater Lee County‐ SMART Moves (Skills Mastery and Resistance Training), Keystone Clubs, Torch Clubs, Triple 
Play: A Game Plan for Mind, Body and Soul                                                                                                                                  
‐East Alabama Mental Health‐Family and Children Services‐Godparent Project, Special Deliveries, Parent Power                                           
‐Auburn City Schools teaches abstinence education and AIDS awareness through the health courses; ACCEPT (Auburn's Continuing 
Commitment to Educating Pregnant Teens); Character Education; partnered with Women's Hope and the Alabama Council of Human 
Relations to offer a reading program for teen moms                                                                                                                                                      
‐Lee County Youth Development Center‐ provides abstinence education 
‐Child Advocacy Center‐Incredible Years
‐AL Council of Human Relations‐parenting classes; services pregnant teens and teen mothers in cooperation with schools
‐Child Care Resource Center‐ Parent‐Provider Connection Program
‐No cost/low cost idea‐  Public service announcements advertising family nights in the community (Health Dept, Lee County Youth 
Development Center, Opelika Parenting Expo)       

Mentoring Program
Parenting Classes
Educational Programs

2009 Accomplishments from Action Plan

2010 Action Plan



The number of arrests of juveniles for serious criminal (delinquent) acts is a good indication of how well prevention of delinquent acts 
and treatment of those charged with less serious offenses has been.  At this point, the commission of violent acts by juveniles in Lee 
County has not been a serious problem as the number of charges over the last 4 years is roughly half of the total over the previous 4 
years.  This is an area, however, where we cannot afford to relax our efforts, and we must always be cognizant of steps we can take to 
improve the situation.

2009 Accomplishments from Action Plan
Early Intervention Programs ‐Lee County Juvenile Court‐recognizes children K‐12 who display good character in the school or community ‐Opelika 
Police Dept‐DARE, Youth Camp, Adopt‐a‐cop, Explorers Post & Junior Police Academy
Auburn Police Dept‐ DARE, Stranger Danger, Eddie Eagle GunSafe Program, Dare to Be (in partnership with Auburn Fire Dept and Auburn Parks and 
R ti ) GREAT G R i t Ed ti d T i i Al h l A P I t t f t dKIDS i l ti

2 Children are Safe

Story Behind the Numbers

Lee Children's Policy Council
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Juveniles Charged with Violent Crimes 
(Delinquency)

Juvenile offender's accountability for actions

Parental education and responsibility

(No cost/ low cost idea) Public Service Announcements/ Awards and incentives for good behavior

Recreation), GREAT‐Gang Resistance Education and Training, Alcohol Awareness Program, Internet safety ‐radKIDS‐ violence prevention program 
offered by the Lee County Sheriff's Office
‐Boys and Girls Clubs of Greater Lee County‐Keystone Clubs, Torch Clubs, Power Hour: Making Minutes Count, Project Learn, Goals for Graduation, 
SMART Moves (Skills Mastery and Resistance Training), Triple Play: A Game for Mind, Body and Soul ‐Project Uplift‐ early intervention program 
offered through Lee County Youth Development Center
‐Opelika City Schools‐Mentoring Program ‐Auburn Junior High School offers PBS‐Positive Behavior Support
‐Auburn Junior High Schools and Drake Middle School‐offers Mentoring Program through the Harold Franklin  Foundation at AU‐ Faith Based 
Programs‐‐Greater Peace Missionary Baptist Church‐ Crusaders, Youth Connections, Red Circle, Camp Awareness, Tutorial Program, Youth 
Leadership Academy ‐‐Ebenezer Baptist‐ Youth Leadership Academy‐First Baptist Church of Opelika‐Youth Camp, Taming the Monsters‐Youth for 
Christ‐ Campus Life Ministry ‐for senior high school students ‐CHINS intervention programs
‐School Resource Officers provided by Lee County School Systems and Lee County Sheriff's Office
‐Lee County Juvenile Court‐Peer Mediation‐in partnership with Lee County Schools and Opelika City Schools, Early Warning ‐East Al Mental Health 
Family & Children Services‐EAMH‐F&CS, Substance Abuse Prevention
‐Day School Program‐ a partnership between Opelika City Schools and Lee County Youth Development Center
‐National Night Out‐ sponsored by the City of Opelika and National Association of Town Watch
‐Youth for Christ‐ through the Youth Guidance Division ‐Accountability for actions‐ for juveniles by both parents and courts ‐No Cost/Low Cost‐ Public 
Service Announcements/Awards and incentives for good behavior

2010 Action Plan
Early Intervention Programs



Story Behind the Numbers

If CHINS behavior (truancy, running away, and ungovernable behavior) is a precursor for delinquent behavior, then 
keeping that behavior as low as possible would be essential to helping Lee County children stay out of trouble.

2009 Accomplishments from Action Plan
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Lee Children's Policy Council

3 Children Stay Out of Trouble
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CHINS Complaints

(No cost/ low cost idea) Community service projects promoting positive experiences and helping those in the community 
with special needs

School programs aimed at the importance of an education and staying in school

Young parents educational classes‐ East Alabama Mental Health‐Family & Children Services‐ Godparent Project, Special 
Deliveries and Parent Power ‐Child Advocacy Center‐Incredible Years ‐Alabama Council on Human Relations‐ through 
their Child Development Program ‐Women's Hope Medical Clinic‐Cradle Club, Parent Talk, Together We Can, 24/7 Dad 
‐Child Care Resource Center‐Parent‐Provider Connection Program ‐Youth for Christ‐Teen Moms Ministry
‐Boys and Girls Clubs of Greater Lee County‐Family PLUS (Parents Leading, Uniting, Serving) ‐School 
programs‐importance of an education and staying in school ‐Opelika City Schools‐mentoring program ‐Auburn Junior 
High and Drake Middle School‐Mentoring Program through Harold Franklin Foundation at AU ‐Auburn City Schools‐Credit 
Recovery Program ‐Opelika City Schools‐ in partnership with Lee county Youth Development Center‐provides a Day 
School Program ‐Youth for Christ‐Campus Life ministry; in partnership with Fellowship of Christian Athletes to provide 
programs to high school athletes ‐Boys and Girls Clubs of Greater Lee County‐Power Hour: Making Minutes Count, 
Project Learn, Goals for Graduation, Junior Staff: Cultivating Tomorrow's Club Professionals Today, Money Matters: 
Make it Count ‐No Cost/Low Cost idea‐Saturday morning community service projects promoting positive experiences 
and helping those in the community with special needs                                                                                                                        

2010 Action Plan
Young parents educational classes (parenting techniques)
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Accomplishments 
 

Limestone County  

Honorable Jeanne W. Anderson

Limestone County Courthouse 
P. O. Box 1102 
Athens, AL 35611 
(256) 233-6419

Caroline Page                                       Tiki Hubbard                                 Chief David Whitt 
Felecia Hanserd                                   Jennifer Zimmerman                   Suzanne Rainey  
Dr. Barry Carroll                                  Keith Oldroyd                                Dr. Calvin Havens  
Dr. Orman Bridges                              Dwayne Clark                                Dep. Jonathan Hinton 
Trish Montgomery                              Sarah Chadwell                             Dep. Joel Hammonds 
Robert Valls                                          Hon. Claire Jones                          Dep. Bobby McCormick 
Deborah Cain                                       Sonya Anthony                              Dep. Dean Murray 
Donna Shelton                                     Rodney Jackson                             Dep. Mike Boyles  
Hon. Kristi Valls                                    DeAnna McNeill                            Dep. Steve Croley     
Hon. Becky Grimes                              Shannon Cameron                        Dep. Tim McNeill 
Sen. Tom Butler                                   Elizabeth Batts                               Hugh Ball  
Rep. Henry White                                Capt. Fred Sloss                             Dan Williams                                      
Rep. Mickey Hammon                        Sheriff Mike Blakely                      Steve Dorning    
Commissioner David Seibert             Chief Wayne Harper                     Jody Hooven  
      
        

It has been a wonderful year for the Limestone County Children's Policy Council! 
 
We are pleased to announce Limestone County now has a Children's Advocacy Center (CAC).  The Athens 
Limestone Children's Advocacy Center opened earlier this year.   A Board of Directors is now in place and 
Susan McGrady has been hired as the Executive Director.  McGrady has completed Forensic Interview and 
Forensic Evaluation training.  Since opening in February, the CAC has conducted interviews on 14 children.   
 
The CAC had a very successful first fundraiser and is currently having a contest open to all children K-12 to 
design the CAC logo.  One entry will be chosen as the official logo. This artist will receive a $300 scholarship 
or savings bond. Six other entries will be chosen as art pieces to be used in the center. These artists will 
receive $50 gift cards. All entries will receive a gift of participation.  We celebrate the opening of this much 
needed Children's Advocacy Center.  It has been a long time dream of the Limestone County Children's Policy 
Council. 
 
Our Family Resource Center (FRC) continues to expand services under the director, Sarah Chadwell.  The FRC 
hosted a "Celebrate the Child" event in April to create awareness and help prevent child abuse in our 
community.  It was also a meet and greet event for the director of the Children's Advocacy Center, Susan



LIMESTONE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 McGrady.  Guest speakers discussed how to prevent child abuse and neglect.   
 
At the "Celebrate the Child" event, the FRC held the Grand Opening of the Baby Bucks Boutique.  The Baby 
Bucks Boutique is an incentive program where participants earn "bucks" for attending FRC events, classes 
and completing tasks such as taking children to required doctor's appointments, signing up for All Kids, 
enrolling in WIC, etc.  The bucks can then be traded in for things like diapers, formula, toys, and clothing for 
children in the Baby Bucks Boutique.  $100 in baby bucks was given away at the event. 
 
Four new classes are being offered by the FRC in partnership with the CAC.  All classes are open for anyone 
in the community to attend.  Relationship Smarts is a class that helps teenagers build better relationships 
with family, friends and mates.  "Bridging the Great Divide" focuses on building communication skills 
between parents and their teenagers.  "Pathways to Success" focuses on parenting skills, techniques, and 
guidance for parents with young children.  "Small Steps to Success" is a self-esteem and mentoring class for 
children of parents enrolled in "Pathways to Success".   
 
The Youth Community Service Program is a new venture by the FRC that places youth in community service.  
As part of sentencing, juveniles ages 12 and up are placed in businesses and community events to volunteer 
as they are supervised by a liaison from the FRC.   The LAUNCH program is also being offered at the FRC.  
LAUNCH is a Workforce Investment Act initiative for children ages 16-21 who are out of school.  Participants 
receive counseling to complete their education and find jobs.   
 
Three learning babies will be housed at the FRC:  fetal alcohol baby, meth baby, and shaken baby will be 
available for check out.     
 
Clients of the FRC can now receive free financial counseling.  The financial representative helps clients 
establish a realistic cash flow plan, debt management, savings plan, resources for wealth building, and basic 
budgeting skills. 
 
The Boys and Girls Clubs of Limestone County continue to expand programs in the areas of education, arts, 
character leadership, sports and fitness, and healthy lifestyles.   
 
Another successful program being offered again this summer is FFATE (fun fitness and tech education) 
program.  This program helps get children ready for kindergarten and is taught by group of 5/6 graders.  In 
last summers program,  according to testing the children were ready for kindergarten by the fifth week. 
 
The Limestone County Department of Mental health is offering a Summer Day Camp beginning in June for 8 
weeks.  The camp give children education opportunities, summer activities and continuation of medication.  
Transportation is provided. 
 
Limestone is the first county in the state allowed to do 72-hour hearings for juveniles by video.  The hearings 
will be from the courtroom to the detention facility in Tuscumbia.  Not only is this a safer way to do hearings 
but it also saves time and expense to the county and state. 
 
The PEACE project offered by the Mental Health Center NCA has been a great success in Limestone County.  
PEACE stands for Promoting Emotional Adjustments through Core Values and Education.  It is an educational 
program designed to help participants increase problem-solving and assertiveness skills, identify the 
emotions underlying anger and aggression and how to change them, and gain greater personal power and 
responsibility.   



Limestone Children's Policy Council
Children are Successful In School1

There has been an increase in truancy actions filed in our county and a corresponding spike in our drop out rates.  We 
believe that there is a need for children to be parented successfully in order to meet their educational needs at an early 
age before they fall behind in school.  Falling behind often results in children giving up and missing school and later 
dropping out.

Story Behind the Numbers
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Violation of Parental Responsibility Charges Filed

(No cost/ low cost idea) Have prisoners from local prison produce presentation for parents

Two new programs are being offered by the FRC to help parents develop appropriate parenting skills. 

"Pathways to Success" focuses on parenting skills, techniques, and guidance for parents with young children.  

"Small Steps to Success" is a self‐esteem and mentoring class for children of parents enrolled in "Pathways to Success".  

GED programs are being offered through the Community Corrections Program.

Program for parents with children (K‐5)

Teacher Homework Discipline Skills/ organizational Skills

Tutoring and learning to read for parents

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Private Child Placement Agencies will often place children in counties and no one is aware of the placement.  In most 
cases, these children have pre‐existing emotional and educational problems.  They need help transitioning into a new 
family and school.  During the transition, the money that is provided for each child should be monitored to insure it is 
used for the child's needs.  The Department of Human Resources should be aware of multiple children being placed in 
one home.

2009 Accomplishments from Action Plan

Limestone Children's Policy Council
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Vulnerable Families

Draft Legislation

Meet with Legislators

Educate Counterparts statewide

(No cost/ low cost idea) Pass Legislation

The CPC adjusted it's priorities somewhat over past year.  This is still an important need to Limestone County but the 
immediate problem we experience this issue lessoned and the CPC instead concentrated on getting a Children's 
Advocacy Center to Limestone County. 

2010 Action Plan



There has been an increase in dependency petitions involving parental drug use.  Many of these parents have long term 
addictions to crack cocaine and crystal meth and other drugs that are not conducive to treatment in intensive outpatient 
programs.  Reunification efforts are delayed while waiting for residential bedspace.  More halfway houses with family 
access are needed.

2009 A li h t f A ti Pl

3 Families are Strong and Stable

Story Behind the Numbers

Limestone Children's Policy Council

0

200

400

600

800

2005 2006 2007 2008 2009

Number of Drug Arrests

Meet with available treatment providers

Develop a list and set up protocol for admission and assessment

(No cost/ low cost idea) Develop aftercare programs locally to offer upon parents' release from residential treatment 

2009 Accomplishments from Action Plan

A half way home is being established in Limestone County by Friendship United Methodist Church.    

2010 Action Plan
Meet with Legislators to increase funds for bedspace
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Accomplishments 
 

Lowndes County  

Honorable Terri Bozeman Lovell

Lowndes County Courthouse 
P.O. Box 455 
Hayneville, AL 36040 
(334) 548-2591

Valencia Aaron                           Katina James                           Rev. Bennie Stanford 
John Andrews                             Samita Jeter                            Shakirah Tajuddin 
Dr. Daniel Boyd                          Adrian Johnson                       Dan Therrien 
Mel Brackman                            Vera Larkin                               Dr. George Thomas 
Dale Braxton                               Rebecca Leadingham             James Thomas 
Debra Bush- Caldwell                LaShawn Long                         Rachel Waters 
Gloria Jean Canty                       Katanga Mants                        Charlie Williams 
Lasaundra Chappell                   Mary Anne Martin                  Frank Winkler 
James Collins                              Aaron McCall 
Sam Cooper                                John Olsen 
Angela Daniel                             Audrey Peterson 
Richard Engle                              Hank Sanders 
Sylvester Hardy                          Gloria Simmons

1. Financial sponsor of Kid Check which provided health screenings in local schools 
2. Provided school supplies and funding for back to school rally. 
3. Youth trained as HIV/AIDS peer mentors and education in the local high schools 
4. Behavior modification class expanded to accommodate more juveniles 
5. Partnered with the Family Service Center of Lowndes County to provide Tax Preparation Assistance, Job 
Placement, Conflict Resolution Classes, Parent Project, Computer/GED Training/Food Pantry to serve over 
200 Families and a recognition program for all participants.   
6. Partnered with BancorpSouth Bank and FDIC to expand Money Smart training to the youth of our county.  
MP3 Podcasts or a CD of Money Smart were distributed to youth. 
7. Partnered with the Juvenile Court and local attorneys to provide a Law Day mock trial event for seventh 
grade students in the judicial circuit.   
8.  Worked with law enforcement to host a Kids and Cops Day.  
9.  Partnered with local churches to expand organized recreational programs. 
10.  Financial support provided for the Lowndes County Helping Families Initiative. 
11.  Continued our efforts to secure funding for the Lowndes County Helping Families Initiative.   
12.  Partnered with DHR to promote awareness for child abuse and neglect and elder abuse.
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 13.  Supported grant efforts to bring abstinence education to our schools. 
14. Received a grant from BancorpSouth Bank to print and distribute Parent Resource Cards throughout the 
county.   



Lowndes Children's Policy Council
Families are Strong and Stable1

1.  Lack of enrichment activities 
2.  Peer Pressure 
3.  Lack of education
4.  Lack of life and social skills 
5 Lack of involvement from fathers

Story Behind the Numbers
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Births to Unmarried Teens

(No cost/ low cost idea) Provide literature and brochures on teen pregnancy, STD's, HIV, and AIDS at all events that will 

5.  Lack of involvement from fathers
6.  Lack of supervision 
7.  Substance Abuse 
8.  Lack of Job skills 
9.  Lack of role models/values 
10.  Lack of available employment 
11.  Lack of transportation

Over 40 students completed Behavior Modification Classes
Winners Walk Tall Enrichment Program was funded for an additional year
Parent Project was expanded into the school system
Additional youth were trained and HIV/AIDS educators and peer mentors
Helping Families Initiative served over 100 families

Continue to implement educational programs to address teen pregnancy

Continue to expand Lowndes County Youth Leadership program.

Continue to seek abstinence education funding 

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
1.  Value of Education 
2.  Parental Involvement 
3.  Poverty/drop out to work 
4.  Poor attendance/truancy 
5.  Parents of lack education 
6.  Slow learners/disability 
7 Lack of preparation

Lowndes Children's Policy Council

2 Children are Successful In School
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Continue to provide workshops and resources to parents and students to encourage graduation.

Encourage students to participate in activities during school and after school that provide mentors as well as a structured 
environments 

Assist schools and students to find more scholarship funding

(No cost/ low cost idea) Support and encourage student recognition programs.

7.  Lack of preparation 
8.  Lack of GED Programs  
9.  Programs for teen mothers

2009 Accomplishments from Action Plan
GED programs were sustained in all communities
Family Service Center in partnership with CPC members was able to expand services 
Recreation league gained support from the religious community
Helping Families Program served over 100 families
Board of Education secured a grant for $14 Million to improve student performance
Additional summer employment opportunities were available for youth
Over 200 residents of Lowndes County, including some 18 year olds were hired for the U.S. Census.
New scholarships were available to graduating Lowndes County seniors
Job Corps made presentation to at‐risk students

2010 Action Plan



1.  Substance Abuse 
2.  Unemployment/ economic stress 
3.  Anger 

3 Children are Safe

Story Behind the Numbers

Lowndes Children's Policy Council
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Indicated Cases of Child Abuse and Neglect

Support Family Sunshine Center and DHR's efforts to provide additional domestic violence counseling in the community.

Continue to support Alabama Cooperative Extension Systems and the Lowndes County Family Service Center's efforts to 
make families stronger and self supporting.  

(No cost/ low cost idea) Continue to educate public and mandatory reporters on child abuse.

g
4.  Lack of supervision 
5.  Domestic Violence

2009 Accomplishments from Action Plan
Behavior Modification Classes were available for all adjudicated youth.
Court expanded referrals for Domestic Violence treatment and Conflict Resolution.
Helping Families Initiative served over 100 families.
Domestic Violence Counseling (SAIL Project) was expanded throughout the county.
Court Referral compliance improved significantly.
Parent Project was continued in the school system.  

2010 Action Plan
Continue seeking funding for the Helping Families Initiative.
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Accomplishments 
 

Macon County  

Honorable Aubrey Ford, Jr.

Macon County Courthouse 
P.O. Box 830703 
Tuskegee, AL 36083 
(334) 727-6110

 
Joyce O'Neal                                       William Carson                              Rev. Abraham Clark  
Don Schofield                                      Lula Bridges                                   Mayor Omar Oneal 
Owen Duke                                          Nannette Phillips                          Robert Johnson 
Dr. Gwendolyn T. Moore                   Melvin Clark                                  Cynthia Wilson 
Harvey Maxwell                                   Lionel Armstead                           Pauline Luvene 
Rep. Pebblin Warren                           Susan Cranfield                            Demetria S. Peoples 
Louis Maxwell                                       Tiffany Johnson                           Dr. Ellis Hall 
David Warren                                        Melody Griffin                             Liz Todd 
John Pulliam                                          James Martin 
Kalia Lane                                               Mae Pearl Clark 
William Carson                                      Carla Simmons

The Macon County Juvenile Court Outreach Program held its 31st annual awards program for youth 
involved in r 
the program's youth clubs. Two former members of the program were honored for graduating from college 
and one former member was honored for graduating from law school 
 
Our Policy Council has applied for 501(c)(3) status with the Internal Revenue Service 
 
A local women's civic club has developed and implemented a mentoring program for male youth 12 years  
old to 17 years old 
 
The county has a peer to peer counseling program for young single mothers to address issues of parenting 
domestic 
violence, job skills and education 
 
The Star Academy serves over aged children in 8th grade to get them back on track academically 
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 The Juvenile Court, the District Attorney's Office and the Macon County School System have developed a 
strategy to 
address truancy 
 
Abstinence Program offered to middle and senior high students by Alabama State University is still in place 
and continues to provide services 
 
The YMCA provides various sports and academic programs for the county's youth 
 
Macon County has a very active PTA council consisting of PTA leaders for all of the county's schools 
 
The HIPPY program of the Macon County School System provided in home educational services for more 
than 60 
children ages 3 years to 5 years  
 
A local church provided a science program for school aged youth  
 
Kids and Cops day is held annually to help children see a different side of law enforcement and its personnel 
 
The Tuskegee Fire Department conducts educational programs for youth and provides school supplies and 
clothing 
drives for needy children 
 
Law enforcement presents programs for children at the local library  
 
A planning committee is in place to develop and implement the town hall meeting on youth in July or 
August 2010  



Macon Children's Policy Council
Families are Strong and Stable1

Teen pregnancy is increasing and more young women are deciding to have children out of wedlock. The economy and 
the political turmoil about the legality of gambling has had an adverse impact on employment in the county. Sex 
education is not adequate to compete with the glorification and promotion of sex in the media.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Births to Unmarried Teens

(No cost/low cost idea) Town hall meeting on youth to be held July or August 2010

Alabama State University presented an abstinence program for middle school and high school youth; the Sister to Sister 
peer counseling program for single mothers to address the issues and challenges of their families; a local women's civic 
club's mentoring program for middle and high school male youth; the Jack and Jill biannual cotillion; various programs 
sponsored by the local YMCA ; the HIPPY program provides in home education services for young pre‐school children

Develop more and better parenting programs for single mothers 

The implementation of the Family Awards program for families of elementary school students

Challenge local churches to continue to reach out to unchurched youth and families 

2010 Action Plan



Macon Children's Policy Council

2 Children are Safe

Story Behind the Numbers
Parents are not involved in activities and events that impact children's lives, i.e., PTA, parenting meetings, school or 
community events.  No moral value system, lack of parental supervision.

2009 Accomplishments from Action Plan
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PTA Council provides flyers and brochures on parenting; continue work to develop Macon County CPC directory and 
offer it electronically 

2010 Action Plan
Participate in Child Abuse Prevention activities sponsored by Macon County DHR

PTA Council will establish a local resource center for parents 

Public Health Service will continue to put announcements in the local newspaper regarding various parenting issues

(No Cost/Low Cost) Encourage local churches to reach out to unchurched families as a local form of missionary work



Macon Children's Policy Council

3 Children Stay Out of Trouble

Story Behind the Numbers

Juveniles are not attending school as they should, some are disrespectful to adults and persons in authority, the media 
glorifies crime, the video games and music promote violence, and some are not exhibiting an ability to know right from 
wrong.

2009 Accomplishments from Action Plan
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Implement a new truancy prevention program

Develop a life skills and Junior Achievement programs for youth

(No Cost/Low Cost) Implementation of a "Junior Patrol Officers Academy" by local law enforcement

p

The local YMCA sponsors various youth sports and educational programs and county government is building baseball 
fields throughout the county. The Star Academy provides remedial education for older 8th graders behind in school. 
Character education has been put in place in some schools and Tuskegee Public uses youth hall monitors to assist 
teachers and staff.

2010 Action Plan
Recruit more adult volunteers for county youth sports programs
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Accomplishments 
 

Madison County  

Honorable Schuyler H. Richardson

Madison County Courthouse 
100 Northside Square 
Huntsville, AL 35801 
(256) 532-1633

Judge Martha L. Sherrod               Sheriff Blake Dorning                Gina Koger                              Stanley Sledge             
Judge Ruth A. Hall                           Faye Dyer                                    Rex Reynolds                         Missy Ming Smith 
Judge Allison Strickland-Austin     Emily Eichorn                             Rep. Howard Sanderford     Susan Smith 
Rep. Mike Ball                                  Dr. Dee Fowler                           Sen. Hinton Mitchem           Chris Stephens 
Sen. Lowell Barron                          Mike Gillespie                             Dr. Ann Roy Moore              Tom Stewart 
Mo Brooks                                        Vickie Goodman                         Ann Robertson                      Lesley Shelton 
Sen. Tom Butler                               Sen. Parker Griffith                    Chris Newlin                          Deborah Soule 
Sgt. Joe Carter                                  Rep. Laura Hall                           Sen. Arthur Orr                     Dale Strong 
Jessica Zimmerman                         Bob Harrison                              Sherry Powell                        Rep. Butch Taylor 
Nancy Colin                                       Melissa Hiley                              Leila Nabors                           Sgt. Charles Zeissler 
Cindy Conrad                                    Randy Hinshaw                          Debbie Preece                        Dixie Tyler 
Jacques Cothren                              Anita Humphrey                         Keith Reed                              Kathy Wells 
Jerry Craig                                         Shirley Ingram                            Susan Dole Robinson            Debra Williams 
Brian Davis                                        Beth Jackson                              Richard Reynolds                    Anna Watts 
Leslie Davis                                       Roger Jones                                Dr. Lawrence Robey               Melonie Wilson 
Dr. Terry Davis                                 Kathy Keen                                  Tommy Ruff                            Stephanie Wright 
Rob Broussard                                 Drenda King                                 Dr. David Rush                       Robert Wyke

Since last year, the Juvenile Conference Committee (JCC) has continued to flourish. JCC currently has 50 
volunteers a with a total of 7 panels. These panels are placed in various areas of the county to that families 
do not have to travel a long distance. Once panel has been created to specifically address the needs of 
children with mental health diagnoses and mental retardation. Over the last two years, the JCC has been 
given 244 criminal charges from Madison County Juvenile Court. Of these cases, there have been 176 
children. Currently the success rate of JCC is 60% and is increasing. The recidivism rate for JCC is at 7%. 
 
The MCCPC has applied for several grants from the Department of Children's Affairs and local entities in the 
community. The monies from these grants will be used to further fund the JCC program. The MCCPC has 
secured the assistance The Village, a non profit agency, to act as the fiscal agent should any grant money be 
awarded. Now that a fiscal agent has been identified, we hope to submit more grants to help further MCCPC 
programs.  
 
The Juvenile Mental Health Court (JAC) has served over 30 children and their families since its creation over 
a year ago. JAC employees have hosted personnel from the Administrative Office of Courts and the 
Department of Mental Health and Retardation to come and observe court procedures and received glowing 
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 reviews about the program. Judge Ruth A. Hall, who oversees JAC, has traveled to Washington for training 
to help the Court revise standards and implement new ideas that will be beneficial to JAC. Judge Hall has 
also submitted a Jane K. Lowe grant to provide case management services, medication assistance, 
transportation assistance, and program scholarships. 
 
The Madison County Coalition for Healthy Marriages has many accomplishments this past year. They 
organized a marriage festival on February 20, 2010, which had 58 in attendance and had a Black Marriage 
Day on March 28, 2010 that had 159 in attendance. They conducted the Relationship Smarts Plus classes at 
the Neaves Davis Center For Children, Harris Homes for Children (girls home), and at the Academy for 
Science and Foreign Languages. They conducted a Self Esteem Development/Enhancement and Together 
We Can (parenting class) at the Oscar mason Recreation Center, which is a part of Huntsville Housing 
Authority. At Limestone Correctional Facility, they presented classes on Dating & Emotions; Mastering the 
Mysteries of Love; How to Avoid marrying a Jerk(ette); and Honoring Myself & My Family. MCCHM also 
provides classes at their office called Ready for Love; Step Families; and Marriage Enrichment. This year, 
they served 823 clients in Madison County.   
 
The Community Action Agency has begun an Early Head Start program for children ages 0-3. Premier 
Collaborations  has also applied for funding to fill the gap between regular child care fees and the cost of 
another "First Class" classroom. 
 
All of our programs that were mentioned in last years Needs Assessment continue to progress and thrive. 
We have also been fortunate to have new programs come into our community to help our children. We not 
have a theft/shoplifting program (STOP), a parenting program for pregnant teens (I Am Worthy), an anger 
management class (Who Am I), and a parenting class that is offered one Saturday every two months. All of 
these programs, with the exception of the parenting class for adults and teens, requires community service 
to be performed. This allows the child to give back to the community in which they offended. 



Madison Children's Policy Council
Children Stay Out of Trouble1

There are too many arrests in the Huntsville City School system.
There is a lack of problem solving skills; bullying is on the increase
Lack of parental skills 
Combative environment with the child's parents
Influence of drugs and alcohol; this is an  "in your face society"
Influence of the media

Story Behind the Numbers
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(no cost/low cost idea) Create an online resource for families to research services in Madison County ‐ a comprehensive 
listing that may help address specific needs

Influence of the media
Lack of consistent policy among the schools
Lack of consistency with the dress code 
There is a distrusting attitude with the police, school, and the juvenile justice system

Juvenile Conference Committee has increased it's volunteer panels to seven. One panel is specialized to handle children 
with mental health diagnoses. 
New programs have been developed and brought into Madison County to help deter juveniles from the Juvenile Court 
system. These programs include a theft/shoplifting program, additional parenting program for parents, a parenting 
program for pregnant teens, and an anger management program. 
Juvenile Mental Health Court (JAC) has serviced over 30 children and their families. 

Continue to seek funding for the Juvenile Conference Committee and other programs.

Continue the process of implementing the JIL (Juvenile Intervention Program). Mental health intervention pre‐Juvenile 
Court contact in schools.

Expand school board mental health services into Madison County School System

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Divorce rate is higher in Madison County than the national average.  The lack of dual parent households is a factor that 
increases abuse, neglect, juvenile  delinquency, drug and alcohol problems, etc.  

Families must stay together in order for a child to have a stable and healthy childhood.

2009 Accomplishments from Action Plan

Madison Children's Policy Council

2 Families are Strong and Stable
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Increase pre‐marital preparation through counseling, classes, and mentoring

Increase marriage enhancement classes

Youth programs for Healthy Relationships

(no cost/low cost idea) Financial literacy prior to marriage.  Note:  All of the Action Plan items are low cost

2009 Accomplishments from Action Plan
Third annual Marriage Festival on February 20, 2010. There were 58 in attendance.                                                                      
Black Marriage Day on March 28, 2010. There were 159 in attendance.                                                                                            
Relationship Smarts Plus classes at the Neaves Davis Center for Children, Harris Homes for Children (girls), and   Academy 
for Science and Foreign Languages.                                                                                                                                                            
Ready for Love; Step families; marriage enrichment; addressing marriage issues at MCCHM office.                                            
Self esteem development/enhancement; Together we can (parenting) at Oscar Mason Recreation Center ‐ Huntsville 
Housing Authority.                                                                                                                                                                                         
Dating and emotions; Mastering the Mysteries of Love; How to Avoid marrying a Jerk(ette); Honoring Myself & My 
Family ‐ classes at the Pre Release program of Limestone Correctional Facility.

2010 Action Plan



Too many children arrive at kindergarten lacking the skills needed for success because (1) they did not have 
access to high quality pre‐kindergarten programs and/or (2) their parents lack knowledge of the need for 
school readiness.  Because some schools have policies prohibiting kindergarten retention, the first grade 
retention rate is the best available measure of the readiness of children entering school.  Though DIBELS is 
widely used to assess skills early in the kindergarten year, it does not assess all areas of readiness, so its use as 

3 Children are Ready For School

Story Behind the Numbers

Madison Children's Policy Council
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Increase the number of state‐funded pre‐k programs ("first class") in Madison County so more than the current 200 
h ld b d l h h b l l h

Improve early identification of children with learning disabilities.

(no cost/low cost idea) Continue and expand DIAL screening in four year old programs so teachers can help individual 
children develop school‐readiness skills they lack.

widely used to assess skills early in the kindergarten year, it does not assess all areas of readiness, so its use as 
an indicator was rejected.

2009 Accomplishments from Action Plan

Community Action Agency has begun an Early Head Start program for children ages 0‐3.                                                             
Premier collaborations has applied for funding to fill the gap between their regular child care fees and the cost of 
another "First Class" classroom.

2010 Action Plan
Through programs such as United Way's "Fun Learning Moments," the Madison City School's HIPPY, and programs in 
private preschools and child care centers, increase awareness of the need for parents to consider themselves as their 
child's first teachers.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Marengo County  

Honorable Wade Drinkard

Marengo County Courthouse 
P.O. Box 480696 
Linden, AL 36748 
(334) 295-8774

Ellen Wallace                               Mike Grayson                                    Tina Smiley 
Patricia Moore                            Mitzi Forrester                                   Isabella Harrell 
Crystal Walter                             Jeff Laduron 
Turner Sims                                 Monica Grecu 
David White                                Ed Ward 
Janice Boykins                            Kris Mullins 
Cpl. Rick Ward                            Gwen Tucker 
Wayne Leonard                          Lara Tucker 
Luke Hallmark                             Rev. Rob Wynne 
Al Griffin                                       Rev. Chris Wright 
Darren Glass                                Susanna Smith Naisbett 
Carla Gaines                                Mattie Herd 
Virginia Norman                         Diane Chandler 
Gregory S. Griggers                    Beverly Walker 
Vince Deas                                   Nancy Anderson 
Artis J. McCampbell                   Debbie Sanchez 
Freddie Armstead                      Freda Reynolds 
Jesse R. Langley                          Pauline Luvene 
E. Dianne Abernathy                 Beverly Poelinitz  

Began a Juvenile Re-direction Program through the Black Warrior Council of Boy Scouts of America, which is 
a ten week program for juvenile first offenders. 
 
Secured funding for an Alternative Community Corrections Program (Drug Court), that has proved very 
successful 
 
Have a successful parenting program that is held at the Theo Ratliff Community Center in Demopolis



Marengo Children's Policy Council
Children Stay Out of Trouble1

Lack of discipline in home 
Single parent families 
Over‐aged (retained)Students in schools 
Lack of core discipline 
Teenage parents Media influence (rap music violent video games etc )

Story Behind the Numbers
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Juvenile Violent Crime Court Referral Rate

(No cost/ low cost idea) Harriet's House to provide awareness of domestic violence related to juveniles.  Try to secure 
funding for grants from local business and industry.

Teenage parents Media influence (rap music, violent video games, etc.)
Lack of Early intervention 
Lack of proper counseling in schools

Community Alternative Corrections Program ‐ Drug Court ‐ has been implemented and funded
Juvenile Re‐direction program offers an alternative for first time juvenile offenders                                                                       
Continue better utilization of local and state programs, such as West Alabama Mental Health and West Alabama 
Transportation and Food Stamps, etc.

Continue to partner with community centers for after school programs

Utilize multi‐needs funs for behavioral aides to go to the homes of at‐risk families and provide assistance

Partner with local churches and civic organizations for mentoring and tutoring

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Substance abuse 
Lack of parenting skills 
Single parent families 
No fatherhood involvement 
No parent families with children being raised by relatives, etc.
Low income/poverty 
Lack of supervision and children left home alone

Marengo Children's Policy Council

2 Families are Hopeful and Positively Engaged in Children's Development
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Indicated Cases of Child Abuse and Neglect

Attempt to coordinate with school systems to educate children on child abuse and neglect

West Alabama Mental Health:  coordinate and partner with them to develop and implement programs

Access Kid One and West Alabama Transportation to participate and provide transportation to various programs

(No cost/ low cost idea) Continue to utilize local, state and federal programs, such as Medicaid, All Kids, Food Stamps, 
WIC, etc.

Lack of supervision and children left home alone

2009 Accomplishments from Action Plan
Need more local community centers and churches to provide tutoring and mentoring
Continue to actively encourage children to report cases of abuse and neglect
Continue to share information with parents, teachers and school administrators

2010 Action Plan



Lack of parental involvement (don’t care, no values, etc)
Early intervention ( K‐3 different from 9‐12)
Substance abuse 
Unmotivated students 
Mandatory attendance and no drop‐out age 

3 Children are Successful In School

Story Behind the Numbers

Marengo Children's Policy Council
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Coordinate a meeting of ministerial associations and presidents of civic organizations in the county to discuss way they 
can plug in

Encourage each school to work to expand after‐school programs to include grades 9‐12, along with graduation coaches

(No cost/ low cost idea) Find "active adults" (senior citizens) that can partner with each school or system as an academic 
community cheerleader

Need more technical programs in schools 
Utilize guidance counselors more

2009 Accomplishments from Action Plan

West Alabama Mental Health and local churches have provided summer camps for children
Continue community centers that can assist children with afterschool care, homework, etc.

2010 Action Plan
Coordinate a dialogue between superintendents/board presidents concerning the common needs all students face



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 

 
 
 

 
Accomplishments 
 

Marion County  

Honorable James C. Cashion

Marion County Courthouse 
P. O. Box 748 
Hamilton, AL 35570 
(205) 921-3181

Bonnie Riley                                                         Shelia Perry                                                   Terri Miles 
Woodfin Gregg                                                    Donna Wakefield                                          Susan Burrow 
Stan Sledge                                                           Hon. Roger Bedford                                     Sara Franks 
Chris Cook                                                             Lisa Murphy                                                   Carrie Bolton 
Les Carr                                                                  Linda Vest                                                      April Knight 
Paige N. Vick                                                         Mabeth Nix                                                    Irene Farrar 
Paul Tucker                                                            David Jackson                                               Annette Shrygley 
Ryan Hollingsworth                                              Lynda Hall                                                      Beverly Peters 
Paige Taylor                                                           Cathy Glass                                                    Ann Cole 
Hon. Jack Bostick                                                   Andrea Kell                                                   Max Todd 
Hon. Mike Millican                                                Lori Jenkins                                                   Peggy Sizemore 
Don Barnwell                                                          Sharyn Blanton                                            Al Norris 
Sheriff Kevin Williams                                           Brad Cunningham                                        Ronnie Miller 
Terrell Kirkpatrick                                                   Eva Carol Sartin                                           Darlene Palmer 
Evelyn Walker                                                         Kier Vickery                                                  Suzanne Swaim 
Hon. Judy Miller                                                     Deborah Box                                                 Kimberly Gosney 
Ken Millican                                                            Peggy Meherg                                              Michelle Alexander 
Ann West                                                                 Jane Raines                                                   Jennifer Nix 

Continued consistent enforcement and prosecution of juvenile delinquency cases, CHINS cases 
and truancy cases. 
Provided families with information regarding Parenting Classes offered through the Extension Office. 
Partnered with Bevill State and Northwest Shoals Community Colleges in referring students to the 
Youth Success program 
Breaking the Cycle of Abuse Conference 
Walk-A-Mile for a Child - raised over $10,000 in 2009 
Counseling and Character Education in the Marion County Alternative School 
Drug Testing 
Provided school supplies for children involved in Juvenile Court  
Provided gas vouchers for families with transportation issues to visit children in placements and for 
doctor's appointments 
Provided clothing and hygiene products for children committed to bootcamp



Marion Children's Policy Council

Children Stay Out of Trouble1

Lack of extracurricular/ after school activities
Parenting Problems
Lack of adequate supervision 
Need for substance abuse education

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Juvenile Substance Abuse Court Referral Rate

(No cost/low cost idea) Red Ribbon Campaign

Character Education at the Marion County Alternative School
Too Good For Drugs 
Drug Testing
Adolescent Substance Abuse Camp 

Continuing to partner with the Education System for Too Good for Drugs.

Continuing to partner with the Drug Task Force to educate the community on drugs.

Continuing to partner with the Mental Health of counseling services.

p

2010 Action Plan



Story Behind the Numbers

Don't get connection between education and earning power 

Bored with School 

Undiagnosed/untreated ADHD

Parents do not encourage children to stay in school

Marion Children's Policy Council
2 Children Transition Successfully to Adulthood
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Continue to partner with the local school systems, Bevill State, Northwest Shoals Community College and the Career 
Center

Assist the schools in enforcing the truancy laws

Provide School Supplies for Juvenile Court children

(No cost/low cost idea) Reality Check

Parents do not encourage children to stay in school

2009 Accomplishments from Action Plan

Enrollment in the Youth Success Program 
Provided information to parents of at‐risk students through a Parent Resource Center
Provided school supplies for children involved with Juvenile Court                                                                                                     
Provided Character Education for students of the Alternative School

2010 Action Plan



Drugs/substance abuse 
Lack of Parenting skills

2009 Accomplishments from Action Plan

3 Families are Strong and Stable

Story Behind the Numbers

Marion Children's Policy Council
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Indicated Cases of Child Abuse and Neglect

No Cost/Low Cost:  Too Good For Drugs

Walk‐a‐Mile for a Child ‐ raised over $10,000 to prevent child abuse

Parent Project and Parenting Classes

p
Breaking the Cycle of Abuse Conference
Walk‐a‐Mile for a Child ‐ raised over $10,000 in 2009
Too Good For Drugs                                                                                                                                                                                       
The Parent Project
Parenting Classes

2010 Action Plan
Breaking the Cycle of Abuse Conference
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Accomplishments 
 

Marshall County  

Honorable Howard Hawk

Albertville Courthouse
133 South Emmett Street
Albertville, AL  35950
(256) 878-8597

Howard Hawk                         Tim Nabors                                     Troy Huff                                          Bonnie Roslin
Tim Jolley                                 Donna Johnson                              Luke Marshall                                 Myra Holt
Tim Riley                                  Cathy Hughes                                 Yolanda Martinez                          Carl Lowe
Liles Burke                               Steve Marshall                               Juana Macias                                  Angela Sparks
Wayne Sellers                         Frank McDaniel                             Rhonda Walker                               Martha McClendon
Kathleen Rice                          Jeff McLaughlin                             Connie Kennamer                           Carolyn Crump
Kert Reedstrom                      Hinton Mitchem                            Beth Sprouse                                   Chuck Knight
Myron Gargis                          Judy Miller                                      Laura Baker                                      James Watkins
Lula Thorpe                             Doug Fleming                                 Tommie Childress                           Sue Ann Wharton
Patricia Pankey                       Scott Walls                                      Renae Mosley                                 Janice Wilson
Janice Creel                             Doug Gibbs                                      Annie Spike                                     Jim Greene
Joan Whitfield                        Shannon Cole                                  Leslie Wright                                   Libna Arroyo
Debra Seagraves                    Jeana Ross                                       Sherry Swindall                               Donna Heatherly
Kathy Martin                          Stacie Jenkins                                  Flossie Pack                                      John Young
Ric Ayer                                   Carol Evans                                      Tara Collins                                      Teresa Nelson
John Slivka                              Jeannie Wallace                              Robbie Tarvin                                  Diana Turner
Dale Edwards                         Brian Hester                                     Angela Owens                                 Delores Moore
Terry Davis                              Jim Peterson                                    Tommy Austin                                Beverly Harris
Alaina Young                          Cindy Wigley                                     Alice Henderson                            Cherie Crow
Christina Morgan

The Children's Policy Council has spotlighted different agencies and services they provide at meetings to let
everyone know.

The Children's Policy Council has increased its membership and the number of agencies represented.

The Children's Policy Council and the Family Resource Center worked together to obtain funding for the
homeslessness.

Alabama PreK Standards were adopted in a newly added class serving 18 children making a total of eleven
OSR Standards-based classes serving 198 students in Marshall County.



Marshall Children's Policy Council
Children are Ready For School1

Research supports the correlation of high quality Pre‐K programs and children being ready for school.  A study by The National Institute for Early 
Education Research Rutgers University of the Michigan School Readiness Program found significant, meaningful improvements in children's early 
language, literacy and math skills development at entry into kindergarten, similar to the results of other relatively high quality programs across the 
country.  Another 2008 study on the impact of the state of New Mexico's Pre‐K on children's school readiness at kindergarten entry found continued 
improvement in language, literacy and math development for the children who attended the program.
Marshall County, a rural community, has a population of 83,231.  Marshall County's school population consist of predominantly white, low to middle 
class socioeconomic families. The 2000 Kids Count reports there are 5,117 children under the age of five, of these children 1,126 live in poverty and 
8 5% are born to unmarried teens Marshall County has the 4th highest teen pregnancy rate in the state There is also an estimated 5 000+ Hispanic

Story Behind the Numbers
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Number of 4‐year‐olds Receiving High  Quality 
State Funded Pre‐K

(No cost/ low cost idea) Voluntary adherence to Alabama High Quality Pre‐K Standards.  Summer programs are needed 
for 4 year olds who have not received previous preschool experiences and who are starting kindergarten.

8.5% are born to unmarried teens.  Marshall County has the 4th highest teen pregnancy rate in the state.  There is also an estimated 5,000+ Hispanic
or Latino families now living in Marshall County who have limited English and low literacy skills.  In this county the need for pre‐kindergarten 
programs is evidenced in the following statistics:  Over 50% of the student population are living in poverty, high school drop‐out rates average 33%, 
36% of the adult population over 25 did not complete high school, 35% of the high school graduates do not continue their education.  ARMS data 
reports 1,225 four year olds living in Marshall County.  This number could be higher due to unreported numbers of migrant and immigrant children 
and families.  The Marshall County four year old population exceeded the total number of state supported high quality programs for the entire state 
of Alabama in 2006.  While this number has improved in the last two years it is still grossly inadequate meeting  the needs of this population.  
Additional consideration of the following data:  free and reduced meal information, attendance reports, drop‐out rates, grade retention numbers, 
standardized test scores, Alabama Kids Count Report and availability of pre‐kindergarten programs to ensure children are ready to start school.  
Research overwhelmingly supports the positive impact of Pre‐K programs on these risk factors and their relationship to school readiness and long‐
term individual success.

Additional funding for Marshall County 4 year old programs from the Office of School Readiness of approximately 
$180,000.00 serving an additional 37 children.                                                                                                                                        
Alabama Pre‐K Standards were adopted in a newly added class serving 18 children, making a total of eleven OSR 
Standards‐based classes in Marshall County serving 198 children.

Additional state funding for high quality programs through the Alabama Office of School Readiness

Highly qualified teachers

Program quality technical assistance from trained ECE professionals for all 4‐year old programs by request at minimum 
or no cost to local provider and volunteer adherence to Alabama High Quality Pre‐K Standards.

2009 Accomplishments from Action Plan

2010 Action Plan



Marshall Children's Policy Council

2 Families are Strong and Stable

Story Behind the Numbers
Marshall County has had high divorce rates, among the highest in the nation, for several years.  These high divorce rates 
most likely contribute to the following social issues dealt with throughout the county:  low commitment to community 
and school by youth, poor family stability, high alcohol related arrest among Marshall County juveniles.  Record numbers 
of meth labs, use and arrest ‐  we rank among the highest in the state for teen pregnancy, infant mortality and high 
school drop out statistics.

2009 Accomplishments from Action Plan
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2009 Accomplishments from Action Plan

The Marshall County Family Resource Center has increased the number and types of services provided at the Center.         
The Family Resource Center received a Homeless Prevention and Rapid Re‐Housing Program Grant.

2010 Action Plan
Continue to identify and make available services that will support and strengthen families.

Promote information sharing among agencies.

Continue to increase the number of participants in the Fatherhood Initiative and Transparenting classes.

(No cost/ low cost idea) Continue to provide services at no cost to the individual or family.



Marshall Children's Policy Council

3 Communities are Thriving

Story Behind the Numbers

Low income brought in by one or two parent families 
Poverty level in inner city and rural areas 
One parent families with too many children (kids raising kids)
Low wages can't keep up with rising economy (food, utilities)
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Free or Reduced Meals

(No cost/ low cost idea) Begin in middle school to provide more information about career choices including those that 
require vocational training.

The Juvenile Probation Office will begin a supported work program for juvenile offenders and increase job preparation 

Increase in the number of illegal immigrants and their use of the system 
War, unemployment, unstable stock market
Natural disaster, storm, droughts

2009 Accomplishments from Action Plan

The staff of the Ready to Work Program made a presentation at the Children's Policy Council.  Referrals have increased 
from agencies and the court.

2010 Action Plan
Continue to make referrals to the Ready to Work Program for job preparation and credentialing.
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Accomplishments 
 

Mobile County  

Honorable Edmond G. Naman

Mobile County Courthouse 
2315 Costarides St.  
Mobile, AL 36617 
(251) 574-8470

MIKE DEAN                                         DONNIE WARREN                     ANN FULTZ                               KAREN PRICE 
JOHN TYSON                                      TINA WARREN                           SARAH CURRIE                         JOHN EADS 
JAYNE CARSON                                  ROSE JOHNSON                         JOYCE WILLIAMS                     VIVIAN FIGURES 
CHERYL TURK                                     LT. THOMAS E. FORD               MARC JACKSON                       SHERRIN PUCKETT 
DR. BERT H. EICHOLD                       BOBBIE JO TRAMMELL             SIMON WILLIAMS                   PAULA BLEVINS 
DR. ROY NICHOLS                              TANYA NELSON                         MAUREEN MCDERMOTT       AIMEE RISSER 
DR. REGINALD EGGLESTON             CARLTON MALONE                   CHARLOTTE TRIMBLE             DAVID LUKER 
SAM COCHRAN                                  TURNER SIMS                            TYRONE WALKER                     MICHAEL JACKSON 
TUERK SCHLESINGER                        JULIA GRIFFIN                            DR. HILDER P. WILSON           WESLEY JAMES 
CHIEF TYRONE WILLIAMS                DR. JAMES O. GORDON           BEVERLY TURNER                    JOHN PAYNE 
S. RENEE GRAHAM                            RABBI STEVEN SILBERMAN     DR. JIM TAYLOR                      FELECIA ALLEN 
MARY S. ZOGHBY                              CANDY KNICKERBOCKER          BRIAN COWLEY                       TERRENCE MIXON 
STEVE ELLISOR                                   RON EVERTS                              TIMOTHY MILLS 
VIRGINIA GUY                                    DAWN EVERTS                           RICH REINSCH 
CHERYL GWIN                                    JACQUELINE BROWN               LEONARD WYATT 
VIOLETTA SIMPSON                          ROBERT BROWN                       ANDY WYNNE 
WENDY MCEARCHERN                     YANCY BURNETT                       ELIZABETH DOMINICK 
DR. RHONDA WALTMAN                  DR. JULIAN HASTON                WILLIAM MCLEAN 
MURRAY E. CAPE                               LAWRENCE BATTISTE IV          MARIE ZIEMAN 
JEREMY BLAIR                                    MICHAEL SCHEUERMANN       KARA WEEKLEY 
DR. STEVE ROCKWELL                       ANDREA PENNINGTON           JARROD DUMAS 
DR. JAMES "TRES" STEFURAK          JAMES CHINNERS                     SHERMAN TATE 
SHANNON SHELLEY-TREMBLAY      GEOFF TYNAN                           ALISHA FRANCIS 
DR. ED LITTON                                   PAT CANNEDY                           LYDIA PETTIJOHN 
DR. LOUIS NAMAN                            DR. LINDA MOSLEY                  ALLISON COVINGTON 
LAURA CUMMINGS                           PAT O'HEAR                              DR. JENNIFER LANGHINRICHSEN-ROHLING

The youth court was instrumental in bring a new program called YAP to Mobile County.  The Program 
focused on at risk youth primarily in the 36605 Zip Code.  The youth were provided a paid advocate that was 
responsible for spending a minimum of 10 hours per week with the youth.  Much of this time was spent 
working with the family as well as the youth to change the destructive behavior of the youth and the family. 
 
The Mobile County Juvenile Court continued to form relationships with community leaders by developing a 
Leadership Program for at Risk Youth.  The Program was put on in partnership with The Mobile County 
Youth Court and Team Focus, lead by Coach Mike Godfied.  The program targeted kids that were between 



MOBILE COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 the age of 11 and 15.  The group meets every Wednesday Night from 6:00 – 8:00 p.m.   
 
The court continued its movement with the Youth Violence Committee which is a smaller group of 
individuals from the Children’s Policy Council whose objective is to advocate for the need to come up with 
strategies to address violence in Mobile County, but specifically Youth Violence.   
 
The court has completed its design of its new residential program.  The court hopes to have in place the new 
partner that will carry out the mission of the court as it relates to our boys residential program.  This 
program is based on a strong partnership with agencies such as University of South Alabama, Alta Point and 
the Bridge. 
 
The court has redesigned is curriculum for kids that are adjudicated for minor weapon offences.  It consists 
of a 5 week program that involves the youth and the parent.  There are weekly assignments, with a major 
project to be submitted at the conclusion of the 5 weeks.    
 
Judge Naman and the court continues to be involved in Town Hall Meetings and actively participates in 
Community Action Group Meetings, and the Judge continues to impress upon the court and the community 
the need prevent juvenile crime and expand the availability of services to families in need.  



Mobile Children's Policy Council
Children Stay Out of Trouble1

Story Behind the Numbers
Alcohol use by young people in Mobile is an "adult" problem.  Young people get alcohol from adults‐at home, by 
purchasing it from adults (at stores), or adults purchase it for them.  Some adults think alcohol is a "safe" alternative.  
Early alcohol and tobacco use are strongly correlated to later drug use.  

Some young people are "self medicating" due to undiagnosed mental health problems
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(No cost/low cost) Identify, create, and promote more credit recovery programs.

2009 Accomplishments from Action Plan

2010 Action Plan

Alcohol, tobacco and drug abuse are heavily linked to multiple forms of violence including assault, rape, domestic 
violence, dating violence, and suicide.

Drug and alcohol are too available.  Today's young people have to "run away" from them, unlike in the past when 
individuals had to seek them out in order to come in contact with them

Decreased underage alcohol sales                                                                                                                                                              
Task force did public service campaign                                                                                                                                                      

Review drug paraphernalia items and have comprehensive education and enforcement similar to what we did for 
underage drinking.

Establish a cultural competent drug education plan with the kids.

Create and promote healthy lifestyle programs for at‐risk youth.



Mobile Children's Policy Council

2 Children Transition Successfully to Adulthood

Story Behind the Numbers
Learn how to write a resume (8th graders trained to write a resume)

Need to know how to prepare for an interview 

No Workforce Training

Disinterested/ Disengaged with school; lack of focus; distractions
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Disinterested/ Disengaged with school; lack of focus; distractions

2009 Accomplishments from Action Plan

Increased mentoring programs & parent involvement.  (Leadership Academy, Big Brothers/Big Sisters, Parental 
Involvement, Black Parenting Program, Exchange Club Parenting Program for Inmates, Parental Responsibility Court.)         
Job Shadowing.  (YAP Program, Mobile Community Action grant, Mobile Works, Chamber of Commerce, School System, 
Big Brothers/Big Sisters)                                                                                                                                                                                
In progress ‐ USA Alta Pointe, Bridge, Goodwill Easter Seals, Team Focus

2010 Action Plan
Bring Drop Back In program to juvenile court campus to help with the graduation rate.

Add corporate agencies to sponsor programs with money, people, and time, and possibly help fund a program that 

Intensive tracking of attendance, referrals, and recidivism rates of programs.

(No Cost/ low cost) Add media to CPC and include them in more meetings where we are developing programs.
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3 Communities are Thriving

Story Behind the Numbers
Youth are not prepared for job opportunities.  The value of employment (work ethic) should be taught as early as middle 
school.  Youth need more job training and education to enter the workforce.  New businesses such as ThyssenKrupp and 
European Aeronautic Defense and Space Company, Ship Building, Aircraft MAE (Mobile Aerospace Engineering and 
Speedway can provide youth with future employment opportunities.

2009 Accomplishments from Action Plan
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Develop a SAWDC Lifetech pilot program for youth probationers modeled after the Thomasville program.

Develop and implement a program focusing on healthy relationships, development, and sexual decision making.

(No cost/low cost) Systematic advocacy focused on the components of the annual plan aimed at continuing support for 
existing programs and developing new support.

2009 Accomplishments from Action Plan

Incentives to complete probation are in development stage.                                                                                                               
Probation officers are developing a menu of economic opportunities for youth (in collaboration with community and 
industry partners).

2010 Action Plan
Achieve a 50% reduction in positive drug tests for both youth and their parents, utilizing a combination of treatment 
options and education.
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Accomplishments 
 

Montgomery County  

Honorable Charles Price 

Montgomery County Circuit Judge 
251 South Lawrence St. 
Montgomery, AL 36104-4279 
(334) 832-1331

Hon. Anita Kelly                                Sen. Larry Dixon                          Walter White                          Rose Winkler 
Hon. Patricia Warner                       Sen. Quinton Ross                       Debbie Williams                     Mary Jo Logan 
Hon. Will O'Rear                               Rep. Greg Wren                           Rebecca Leadingham            Beverly Riddle Wise 
Tarilton Benton                                 Rep. David Grimes                       Eric Guttensohn                    Lolita McLean 
Henry Parker                                     Rep. Alvin Holmes                        Sarah-Ellen Thompson         Henry Stough 
Owen Duke                                        Rep. John Knight                          Peggy Davis 
Amy Wanous                                     Rep. Jay Love                                Sue Parker 
Sharon Parker                                   Rep. Thad McClammy                  Dennis Johnson 
Lt. Duncan                                         Hon. Elton Dean                           Erin Clifford 
Katrina Parker                                   Sheriff D.T. Marshall                   Lynn Beshear 
Barbara Thompson                          Dave Bryan                                    James Opp Smith 
Letha Maxton                                   Ron McKitt                                    Chacolby Burns-Johnson 
Bruce Howell                                    Brenda Henson                             Arnold Lindsey 
James Martin                                    J.D. McQueen                               Pamela Morton 
Hon. Ellen Brooks                            Cynthia Lamar                               Sandy Powell 
Tim Tyler                                            Christina Roberts                         Jeff Downes 
Carlos Kimbrough                              Michael Thurman                        Frank Winkler 
Carolyn Milleneder                           Steve Searcy                                 Shirley Wheat                                  
Jannah Bailey                                     Angela Daniel                               Melody Jones 
Phyllis Gilchrist                                  Henry Lawson                              Karen Sellers 
Sharis LeMay                                      Maratha Roby                             Melanie Beasley 
Phyllis Hudson                                   Renate Rommel                          Jacquline Harris 
Natalie Masood                                 Lisa Bachant                                Ray Williams

The Helping Montgomery Families Initiative(HMFI) continued to work with suspended students and their 
families that met the program's criteria during the 2009-2010 school term. Program activities were as 
follows: 2,197 Warning letters were sent to parents of students suspended for a serious infraction and 240 
Mandatory Assessment letter sent to parents of students that received a subsequent suspension It appears 
that the initial letter sent to parents of suspended students continued to serve as a deterrent for future 
behavior for 81% percentage of students. 
The  Family Justice Center established through the Montgomery County District Attorney"s Office addresses 
early detection and intervention in domestic violence referrals. 
Obtained grant for Visitation Center to provide for violence free visitation at the Family Guidance Center. 
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 Presentations to address social behaviors that may lead to problems with youth safety:  Office of Highway 
Safety made over 20; Council on Substance Abuse-over 30; Mother's Against Drunk Driving- over 40; 
Department of Public Safety-33; Montgomery Sheriff's Department- over 200. 
 
Teen pregnancies among 15-17 year old girls in Montgomery County are decreasing!  (This means our 
initiatives in Montgomery Public Schools have been successful.) 
 
Participated in the  Montgomery Area Campaign to Prevent Teen Pregnancy's Survive and Thrive 2010. 
 
Had a presence at Carver High School and McIntyre Middle School PTA Meetings  for the 2009 and 2010 
school year to raise awareness about preventing unwanted pregnancies. 
 
We are in the process of collaborating with community groups within the CPC and faith-based groups to 
expand the Montgomery Area Campaign's current programs. 
 
Early Care and Education Subcommittee hosted "Stand For Children" event in June 2010. Developmental 
information was made available to parents by 18 participating agencies. 
 
Alabama Partnership for Children, through volunteers from ECE, distributed approximately 3800 Parenting 
Kits to new mothers at Montgomery's 3 hospitals. 
 
Family Sunshine Center made presentations to teen moms in the Montgomery School District's Parents As 
Teachers Program which highlighted the developmental/ emotional impact of witnessing domestic violence 
on young children.  Approximately 50 teen moms attended. 
 
The Center for Child and Adolescent Development (CCAD) made an effort to increase the number of parent 
conferences held with parents of children with developmental and behavioral health issues. 291 conferences 
were held in this past year.  
 
The CCAD provided 185 developmental screenings for infants and toddlers during this past year.  Infants 
identified as having delays were referred to early intervention programs for further services. 
 
The USDA Food Safety Project at A.S.U. has served 185 children with Lessons-for Kids since January by 
providing 13 mini food safety workshops at pre-schools in Montgomery (and Wetumpka and Decatur). 
 
Gift of Life educated a total of 611 adults during the past year on the 'Born Learning' Initiative by either 
providing handouts targeting their child's specific age and discussing age specific ways to stimulate that child 
or by showing a video regarding age appropriate development and stimulation. 
 
During May 2010 Gift of Life and Montgomery Academy undertook a project to promote reading to infants. 
Montgomery Academy donated books.  Gift of Life staff assembled packets of "Born Learning" info and the 
donated books.  These were given to 130 moms on Medicaid who delivered during May at one of the 3 
Montgomery area hospitals.  Gift Of Life personnel distributed the material during the visit they make to the 
moms at the hospital prior to the mother's discharge. 
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Children are Safe1

Possible factors in reduction of juvenile petitions for domestic violence:
      Coordinated community response 
      Increased awareness 
      Less reporting due to society becoming desensitized to violence and accepting it as a way of life.
What the numbers do not show:
       There were 9310 domestic violence calls to the Montgomery Police Department last year (60% of the calls had 
children on the scene)

Story Behind the Numbers
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Number of Juvenile Petitions for Domestic 
Violence in Montgomery County 

(No cost/ low cost idea) PSAs/advertising/billboards used to reach youth regarding social problems to intervene before behavior 
becomes a problem. Billboards regarding child restraints; “Parents who host‐lose the most” PSAs; and underage drinking PSAs.

)
       The number of domestic violence homicides is on the rise 
        Domestic violence is becoming more severe and violent

1. Helping Montgomery Families Initiative (HMFI) continued to work with suspended students and their families that met the 
program’s criteria during the 2009‐2010 school term. Program activities were as follows: 2,197 Warning letters were sent to parents 
of students suspended for a serious infraction and 420 Mandatory Assessment letters sent to parents of students that received a 
subsequent suspension. It appears that the initial letter sent to parents of suspended students continued to serve as a deterrent for 
future behavior for 81% percentage of students. There were 154 home visits made by case officers through June 11, 2010, for the 
purpose of completing assessments. In addition, home visits are scheduled throughout the month of June.                                                    
2. The Family Justice Center established through the Montgomery County District Attorney’s Office addresses early detection and 
intervention in domestic violence referrals.                                                                                                                                                                     
3. Obtained grant for Visitation Center to provide for violence free visitation at the Family Guidance Center.                                                  
4. Presentations to address social behaviors that may lead to problems with youth safety: Office of Highway Safety made over 20; 
Council on Substance Abuse‐ over 30; Mothers Against Drunk Driving‐ over 40; Department of Public Safety‐33; Montgomery County 
Sheriff’s Department‐ over 200.

Continue support of and expand Helping Montgomery Families Initiative in Montgomery Public Schools to include a Truancy 
Intervention pilot.

Support The Family Justice Center in its mission to address issues of domestic violence and the Alabama Coalition Against Domestic 
Violence state‐wide initiative with juveniles as perpetrators.

Sustain and support the Montgomery County Family Court’s Juvenile Detention Alternatives Initiative in an effort to improve public 
safety, reduce delinquent behavior, eliminate inappropriate secure detention and to provide alternate treatment for youth.

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Increase in Montgomery County Teen Pregnancy rate ( girls 10‐19) from 45.3 per 1,000 girls 2005 to 47.6 per 1,000 girls 
in 2006. In 2007, the teen pregnancy rate decreased slightly to 46.8 per 1,000 in 2007, the figures are higher than the 
2007 state average of 39.7 per 1,000. Plan is to develop new and support existing positive youth development programs 
that work toward preventing teenage pregnancy.  Increase in Teen pregnancy  rates can also be linked to messages from 
the media, troubled family settings, unhealthy peer attitude, and cultural perception that says it ok. Our plan is to 
develop new and support existing positive youth development programs that work toward preventing teenage

Montgomery Children's Policy Council

2 Children are Healthy
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Montgomery County Teen Pregnancy Rates

Partner annually with MPS and the Montgomery Area Campaign to Prevent Teen Pregnancy to provide education and 
service at Survive and Thrive.

Collaborate as a Children's Policy Council with community groups and faith based groups to expand use of current 
programs.

As a Children's Policy Council, have a presence at PTA meetings during the school year to raise awareness about 
unwanted pregnancies.

(No cost/low cost) Partner with local colleges and universities to raise awareness about preventing unwanted 
pregnancies among college‐age youth.

develop new and support existing positive youth development programs that work toward preventing teenage 
pregnancy.

2009 Accomplishments from Action Plan
1. Teen pregnancies among 15‐17 yea old girls in Montgomery County are decreasing! (This means our initiatives in 
Montgomery Public Schools have been successful).
2.  Participated in the Montgomery Area Campaign to Prevent Teen Pregnancy's Survive and Thrive 2010.
3.  Had presence at Carver High School and McIntyre Middle School PTA Meetings for the 2009 and 2010 school year to 
raise awareness about preventing unwanted pregnancies.                                                                                                                   
4. We are in the process of collaborating with community groups within the CPC and faith‐based groups to expand the 
Montgomery Area Campaign's current programs.

2010 Action Plan



Studies show that 85% of a child's brain develops by the time they are 5.  These figures support the need for parents to 
be positively engaged in their children's development during the years birth to 5.  Both the local community and parents 
need to have realistic expectations concerning the development of preschool children.  Providing resources and 
information about early child development is the first step in getting children ready for school.

2009 Accomplishments from Action Plan

3 Children are Ready For School

Story Behind the Numbers

Montgomery Children's Policy Council
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2009 Accomplishments from Action Plan
1.  Early Care and Education Subcommittee hosted STAND FOR CHILDREN event in June 2010.  Developmental information was made available to parents by 18 
participating agencies.                                                                                                                                                                                                                                                                    
2.  Alabama Partnership for Children, through volunteer from ECE, distributed approximately 3800 Parenting Kits to new mothers at Montgomery’s 3 hospitals.
3.  Family Sunshine Center made presentations to teen moms in the Montgomery School District’s PARENTS AS TEACHERS PROGRAM which highlighted the 
developmental/emotional impact of witnessing domestic violence on young children.  Approximately 50 teen moms attended.
4.  The Center for Child and Adolescent Development (CCAD) made an effort to increase the number of parent conferences held with parents of children with 
developmental and behavioral health issues.  291 conferences were held in this past year.                                                                                                                                            
(See Montgomery County cover page for remaining accomplishments.)                   

2010 Action Plan
1.  Programs that require the involvement of parents in the early care and education of their children (O.S.R.’s Pre‐K program, Family Guidance 
Center’s Success by 6 program, Montgomery Community Action Committee’s Early Head Start/Head Start parent participation programs, HIPPY’s 
program of parents as teachers of their own preschool children) will continue to provide training and materials about development and school 
readiness issues.  2.  Free trainings are offered to parents and/or child‐care providers about developmental and school‐readiness issues by many 
Montgomery agencies (Family Guidance Center, FOCAL, Kids and Kin, United Cerebral Palsy Child Care Training, Early Intervention, Family Sunshine 
Center, Gift of Life, D.H.R.’s Tools of Choice program, Montgomery Community Action Committee Head Start/ Early Head Start,  Montgomery 
Achievement Network, Montgomery City County Library) D.HR. supplies, upon request from parents and child‐care providers, free copies of the 
Alabama Early Learning Guidelines.  3.  Alabama Partnership for Children is including a newly developed HANDBOOK FOR ALABAMA PARENTS along 
with other developmental information/ health/ available services brochures in the parenting kits given to women who have just given birth at any of 
the 3 hospitals in Montgomery County.  4. New trainings based on information about how Abusive Head Trauma/ Shaken Baby Syndrome affect a 
young child’s development are being developed and offered free of charge by several local agencies (Family Sunshine Center, Family Guidance 
Center’s Child Care Training Department, Kids and Kin, United Cerebral Palsy’s Child.  Children's Rehabilitation Service has a Traumatic Brain Injury 
clinic that works with children who have become victims of Abusive Head Trauma.
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Morgan County  

Honorable Shelly Waters, Honorable Charles 
Langham & Honorable Brent Craig

Morgan County Courthouse 
P. O. Box 668 
Decatur, AL 35602 
(256) 351-4765 

Bill Giguere                        Samuel King, Sr.                                     Carrie Spurling            
Sue Brantley                      Dr. Franklin Penn                                   Layla Neimann 
Marie Hood                       Charlotte McKelvey                               Laurie Lincoln 
Ross Hudson                      Marcus Garner                                       Pamela Bolding 
Dennis Griffin                    John Glasscock                                       Jessica Nelson 
Will Rickard                       Trish Montgomery                                 Amanda Garlen 
Dr. Larry Little                   Murphy Brown                                       Anna Linley 
Joy Rhodes-Martin           Mayor Don Stanford                             Allen Brown 
Tiki Hubbard                      Mayor Melvin Duran                            Tim Bolding 
Bruce Jones                       Jessica Nelson                                         Tonita Phipps 
Ron Puckett                       Susan Roberts                                        Cay Stamps 
Richard Lee                        Dr. Pat Kuby                                            Kathy Coleman 
Jeff Simmons                     Brenda Caudle                                        Janet Gabel 
Greg Bartlett                      Cindy Anderson                                     Bob Burrell 
Chief Ed Taylor                  George Pollitt                                         Carol Bolding 
David Varner                     Amy Hudson                                            Steven McMillian 
Connie Kane                      Kim Gully                                                  Perrar Joseph 
Dr. Sara Bruce Hall           Tiki Hubbard                                            Dwight Satterfield 
Venessa Edmonds            LaToya Brown                                         Shari Burfield 
Teresa Young                    Donna Ayers                                            Hillary Blakely 
Jennifer Howell                Kevin Borden                                           Dixie Tyler 
Danny Gibson                   Victor Tucker                                           Libna Arroya 
Mike Landrum                  George Herring                                       Chiriga King 
Paulette Gann                  Angela Henderson                                  Billy Hopkins 
Layne Dillard                    Paula Michael                                          Jackie Kinney 
Dr. Mike Reed                  Representative Bill J. Dukes                  Susan Coggins 
Phil Hastings                     Senator Arthur Orr                                 Lesley Shelton              
Dr. Sam Houston             Leah Brown                                              Mayor Dwight Tankersley

The Morgan County Children's Policy Council had another great year! The dedicated members of the MCCPC 
have worked diligently to effectively collaborate with one another to provide services and programs to the 
children, youth and their families of Morgan County. We have a common bond of passionately caring about 
the members of our community. Our council enjoys "share and tell" time wherein we sit around the table 
and inform one another of programs developed to benefit the children and families of Morgan County. 
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 Often times, it is at the "share and tell" table where a gap in services is identified and new programs are 
designed. Our lunch time bi-monthly meetings take place at host agencies. We have lunch together and 
learn from guest speakers. We, as a council, strive to become more equipped to meet the quickly changing 
needs of our community. We are always open to the idea of tackling a new project and implementing a new 
program. In addition to developing and maintaining programs to accomplish the items listed in our 2009 
action plan, we had on average 21 members present at every meeting and we also added 10 new members.   
Each committee member has worked diligently toward reaching the goals in our Strategic Plan. We educate 
our members by bringing in guest speakers to address topics of concern. 
 
Donna McKinley, Executive Director/Real Talk Youth Summit.  Mrs. McKinley told the MCCPC that the Web 
site http://realtalkyouthsummit.com provides information for teenagers and adults about relevant issues of 
the youth culture. Individuals can research topics, read personal stories and contribute information. It is also 
set up to educate adults, reach schools and provide a place for teenagers to talk freely. Through a 
confidential on-line conversation with counselors at Real Talk, teenagers have the opportunity to talk with 
an anonymous person. Donna encouraged parents and other adults to spend more time with the teenagers 
in their lives.  Mrs. McKinley stated that Real Talk offers programs for parents to help teach their teenagers 
coping skills.  Educating adults is as important as educating teenagers. Parents, school personnel and 
concerned citizens can use the web site to become more aware of what is out there in the community and 
stay abreast of new drugs, etc. Donna stated that she and Mike Dunlap, the father of a 16 year old girl from 
Decatur, Alabama who committed suicide, would like to see Real Talk go statewide and reach teens across 
all of Alabama.  
 
Joy Rhodes-Watkins, Tobacco Prevention and Control Coordinator, addressed the MCCPC about candy 
flavored cigarettes. Tobacco companies have been adding flavors such as chocolate, lime, pineapple, toffee, 
coconut, vanilla, berry, watermelon and apple flavors to cigarettes in an effort to addict kids and subject 
them to a lifetime addiction which could lead to possibly premature death. The Family Smoking Prevention 
and Tobacco Control Act recently passed and gave the U.S. Food and Drug Administration (FDA) the 
authority to regulate tobacco products. Tobacco companies can no longer prey on America's kids with 
deceitful advertising and candy flavored cigarettes.  
 
She encouraged the MCCPC to help make sure the FDA acts promptly to ensure compliance with the 
deadline banning candy flavored cigarettes by submitting comments in support of the implementation of the 
Family Smoking Prevention and Tobacco Control Act. Some tobacco companies may try to claim that some 
flavored cigarettes are not covered by the law.  
 
Marsha Hill, SERT (Student Emergency Response Training)/CERT (Citizen Emergency Response Training) 
coordinator from the Volunteer Center of Morgan County, presented “I’m Ready, Are You?” training for 
MCCPC members. Additional information was given to each member including an “Are You Ready?” 
handbook an in-depth guide to citizen preparedness published by FEMA. Alarmingly, this year alone, we 
have been faced with disasters including tornados and oil spills. It is becoming more necessary for citizens to 
become emergency ready in order to lend a hand.  
 
Lesley Shelton of Youth Villages informed the MCCPC about Youth Villages and who their programs serve, 
including children with behavioral problems, DHR preservation cases and multi-needs children and children 
in need of intensive in-home services targeting child behavior and parent/child interaction. 
 
 



Story Behind the Numbers

2009 Accomplishments from Action Plan

Graduation rates have been poor in our county.  Graduation rates are improving as a result of more emphasis being placed on children being 
successful in school.  Increased funding along with effective educational programs, improved teacher training, and increased parental involvement 
have helped increase graduation rates.

Credit Recovery Program: The Credit Recovery Program offered at Decatur City, Hartselle City, Morgan County Schools and Morgan County System of Services has 
recovered more than 700 course credits of struggling high schools students during 2009.
Decatur City Policy Department's ACES program:  More than twenty‐five children were enrolled in the Decatur Police Department’s ACES program during 2009. ACES is 
a week long summer program designed to present youth with alternatives to drugs and gangs, provide them with positive role models and improve law enforcement‐
youth relationships in this area. 
Trauma Prevention Program: The partnership between Morgan County Juvenile Court, Decatur General Hospital and Children's Hospital continued to develop. Juveniles
who have engaged in high‐risk behavior are shown the consequences of violence and other bad choices The juvenile court conducts the program to show youth how
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Continue to support and encourage students to participate in Credit Recovery Program available at all three school districts within our county ‐ Decatur City, Hartselle 
City, Morgan County Schools and Morgan County System of Services.

No Cost/low cost idea‐ Continue to implement the Intensive Supervision Probation Program wherein Juvenile Probation officers, working on adjusted full‐time 
schedules, make at least 2 personal contacts and 1 telephone contact each week with youth coming back into their home from out of home placement ‐ ex. boot camp 
or inpatient treatment. This program helps the youth to adjust back into their community and continue their education.

Continue to teach the Bully Proofing curriculum in our school systems in order to promote school safety. 

2010 Action Plan

who have engaged in high‐risk behavior are shown the consequences of violence and other bad choices.  The juvenile court conducts the program to show youth how
dangerous choices can cause injury or death.
 In Morgan County our top priority is Children are Successful in School. We know that children can only be successful if they are safe in school. That is why we are so 
very proud that several schools have been recipients of the Attorney General’s Safe School Award for exhibiting extraordinary efforts toward providing a safe learning 
environment ‐ most recently, Brookhaven Middle School, Cedar Ridge Middle School, and Chestnut Grove Elementary School. 
Morgan County Juvenile Court – Excessive truancy component continues on the Parent Docket to monitor parents’ involvement to insure their children attend school. 
Parents are made a party and placed on two years probation in an effort to reduce truancy in the school system.
Morgan County System of Services ‐ Students prepare for the GED exam with certified teachers using the computer assisted PACE program and individualized academic 
instruction.  SOS also provides instruction for students expelled from public school but who are expected to return.
Mental Health Association of Morgan County‐ Bully Proofing the School ‐  A prevention program designed to help students and adults work together to create a safe 
and caring school community where teachers can teach and students can learn,  The program utilizes a team approach involving administrators, teachers, support staff, 
students and the community to change the climate in the school. 
Volunteer Center of Morgan County‐  Friend 2 Friend Mentoring Program. This is a one‐to‐one mentoring service that pairs an adult volunteer with a child in need of 
additional time, support and attention. Volunteer mentors commit to spend one hour per week or three hours per month with their student for at least one school 
year. Mentors can choose their mentee’s age group (K‐12) or specific school to visit. All mentoring visits are held during the school day on school property. The day and 
time is set around the mentor’s schedule. Mentors are currently in schools in Decatur and Hartselle.                                                                                                                         
Community Action Partnership – Head Start Programs ‐ Added four regular HS classrooms in Morgan County added 48 slots (five early HS Classrooms and one Home 
Based Option) in May; maintained full enrollment and achieved an 85.5% attendance rate overall; 
Youth Development – offers an academic enrichment program. Jump into Action Summer Day Camp which is designed for low income families with students entering 
9th grade living in the Hartselle area (but open with special consideration) who are struggling with math and science. The program focuses on enrichment classes to 
jump‐start the transition from junior high to high school



Morgan County Juvenile Court system implemented mandatory drug testing of parents of juvenile delinquents at the recommendation of juvenile probation officers 
and families of juveniles appearing in the juvenile court system were required to apply for All Kids and/or Medicaid for their child. 
The Decatur School System expanded their school resource officer program by adding a new officer, Maddie. She is a full time drug dog who is devoted to Decatur City 
Schools during the school year. She is supervised by SRO Mike Landrum. She is the only school system assigned drug dog in the state and is paid for by a partnership 
with the Decatur Police Department and community donations. She aids in random searching of student lockers, vehicles and classrooms.
In addition to students participating in extracurricular activities and sports, Decatur City Schools continued to randomly drug test registered student drivers in efforts to 
deter drug usage. 

Story Behind the Numbers
PRIDE data being used along with other community Needs Assessment data to identify the priority of substance abuse problems in Morgan County.  Through a Drug‐
Free Communities Grant, the coalition will create and implement a comprehensive substance abuse plan for Morgan County.

2009 Accomplishments from Action Plan
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deter drug usage.
The Morgan County Substance Abuse Network is a substance abuse prevention community coalition serving Morgan County, Alabama. Its primary mission is to reduce 
and eliminate the causes and impact of substance abuse among youth.  Its dual goals are to prevent and reduce substance abuse by youth and strengthen community 
collaboration among community‐based, private and governmental entities to prevent and reduce youth substance abuse. For example, each year MCSAN hosts a Child 
Safety Conference wherein the MCCPC members collaborate with various other agencies in an effort to educate the community. The emphasis this year was on 
underage drinking; school safety in response to on‐campus shooters; technology's impact on teens and pornography addiction; recent research on how brain imaging 
can identify adolescent behavior to help reduce risk factors; infectious diseases that affect children and current legal and illegal youth trends and how to view the 
trends. The conference is always very well attended by educators, nurses, social workers and parents.
ABC Board ‐ Responsible Vendor Training ‐ The Alabama Alcoholic Beverage Control Board, the Morgan County District Attorney's Office and the Morgan County 
Substance Abuse Network sponsored Responsible Vendor Trainings in September 2009. The trainings were focused on front‐line workers ‐ cashiers and managers ‐ to 
teach proactive ways of avoiding violations and decreasing the current percentage of successful buys of alcohol and tobacco by minors.                                                          
Mental Health Association –Project ID ‐ The goal of Project ID is to reward students who make the decision not to use drugs.  Based on reward, not punishment, Project 
ID is simply positive reinforcement of a drug free lifestyle. This is a voluntary drug testing program in which students may participate. The total number of student 
participants in 2009 was 2,134 with 99% testing drug free.  This year Hartselle City Schools also participated in Project I. D.  In addition, athletes and club members are 
also randomly drug tested.  If they test positive, they can receive free counseling and a mental health counselor comes to the school once a week.                                       
A Parent Handbook ‐ “What You Need to Know” was distributed to every child enrolled in school in Morgan County, Decatur City and Hartselle City. More than 7,000 
copies were distributed.                                                                                                                                                                                                                                                                 
Red Ribbon March – More than 1,000 individuals participated in the 18th Annual Red Ribbon Youth March on October 3, 2009. This Drug Free Parade consisted of 
school age children in Morgan County.                                                                                                                                                                                                                                        
Parents Who Host, Lose the Most – MSCAN and Channel 31, ABC affiliate cosponsored the Parents Who Host Campaign and was supported by Quest Recovery Center.  
This public awareness campaign was developed by the Ohio Drug‐Free Action Alliance in 2000. The campaign objectives are to educate parents about the health and 
safety risks of serving alcohol at teen house parties and to increase awareness of and compliance with underage drinking laws.

2010 Action Plan
Parent Accountability Act ‐ Continue mandatory drug testing of parents of juvenile delinquents appearing in the juvenile court system at the recommendation of JPOs.

Continue to utilize school resource officers in Decatur City, Hartselle City and implement the use of school resource officers in Morgan County schools in order to 

Investigate program or counseling to aid and assist a juvenile sexual offender where there are allegations but no formal charges being filed. 

(No cost/low cost) Develop AllKids convenience kiosks in local agencies and at school open houses to aid in the application process



Morgan Children's Policy Council
3 Families are Strong and Stable

Story Behind the Numbers
Generally, but not always, single family homes encounter more economic difficulties, disciplinary problems, family resources for support of the family, fewer 
alternatives for mentors, males in strong leadership roles, and dropout rates.

2009 Accomplishments from Action Plan

FACT (Family Assistance through Community Ties) ‐ The FACT program is currently in Austinville, Banks‐Caddell, Frances, Nungester, Sommerville, and West Decatur 
Elementary Schools and Brookhaven Middle School. Thanks to the vision of the Decatur City Schools' Board of Education, FACT is  continuing to enable teachers to 
concentrate on the job of teaching each child in the classroom. Trained professionals in the FACT project continue to bring a supportive environment to each student. 
Spanish translation is also available to assist families with needs in the areas of communication. The FACT program gives referrals and offers assistance in locating 
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Single Parent Families with Children

Collaborate with Decatur General Hospital using their "Girl Talk" program to educate girls ages 8‐18.

FACT ‐ Continue to endorse and support the FACT program in Decatur City Schools through multi‐agency collaboration.

Continue to support the Parent Project available at Morgan County System of Services and Decatur Youth Services

2010 Action Plan
Promote the Peace Project ‐ collaboration between Decatur City Municipal Court, Limestone Co. District Court,  Calhoun Community College, Morgan Co. Juvenile Court 
and Mental Health Ctr. of No. AL & Fatherhood Initiative providing a class for those individuals charged with 3rd degree domestic violence

community services relating to housing, family counseling, clothing, emergency assistance, recreational activities and medical services.  **  English as a Second 
Language (ESL) classes have provided instruction for adults whose native language is not English.  Beginning, intermediate, and advanced classes were offered weekly 
on Tuesday and Thursday evenings from 6:00 pm to 9:00 pm at the Decatur Dream Center.  Classes are a result of a cooperative effort between the Dream Center, 
Calhoun Community College and local volunteers.  **  Morgan County has a multitude of well supported after school and summer activities. Member agencies work 
together throughout the year to devise programs to suit the needs of a diverse population of youth. These programs address a variety of needs within the community.  
**  Decatur Youth Services saw an in increase in the number of youth applying for Summer Youth Service. More than 1,237 children were served throughout the year. 
DYS anticipates even larger numbers this summer in their Summer Youth Employment Work Training Program which places youth ages 14‐15 at non‐profit sites to 
work 4 hours each day, 5 days week for a total of 120 hours. If they complete the program they get a stipend of $375.00. Additionally, DYS offers a Summer Day Camp 
for kids ages 6 through 13, 5 days a week, 8:00 am. until 4:00 PM. The camp focuses on reading and math, arts and crafts, Girls Scouts, Decatur Youth Symphony, 
Extension System and other community agencies.  **  DYS offers a Summer Lunch Program feeding approximately 1600 hundred kids 18 and under each day lunch and 
breakfast.  DYS ends the summer with a Back to School Jam, where they give over one thousand student book bags and school supplies.   **   Mental Health Center ‐ 
Summer Camp – A two week camp for children that have been medically diagnosed with emotional conflicts or attention deficit disorders.  **  The Boys & Girls Clubs of 
Morgan County ‐ Power Hour: Making Minutes Count and Project Learn ‐ programs focus on assisting youth with skills necessary to excel in school.  **  Parent Project ‐ 
Offers parenting tips to parents of strong willed children.  The classes are 10 sessions.  **  PACT (Parents and Children Together) ‐ Baby Talk ‐ Baby Talk is a series of 8 
prenatal classes for expecting parents or other caregivers. All classes are free and are offered at the PACT office.  These classes offer support and training in all vital 
areas of childbirth and infant care. The Spanish version of Baby Talk is offered throughout the year with a Spanish interpreter translating for these classes. Healthy 
Relationships 101: "Healthy Marriages Matter" ‐Goals are to promote healthy and stable marriages, to create viable statewide healthy relationship initiatives, and to 
significantly reduce risk for children and adults.   **  Newborn Program ‐The newborn program offers a packet of literature to all new mothers who deliver in the two 
hospitals in Morgan County: Trained volunteers deliver these packets which include the following information: normal child growth and development; immunizations; 
shaken baby syndrome; child passenger safety; safe sleeping habits for baby; expectations for new fathers; parent resource phone book.  Parents as Teachers (PAT) – 
Parent education program that provides month‐by‐month guidelines on what to expect as your child grows and develops. This helps parents give their children the best 
possible start in life. PACT offers PAT to the community, as well as to Decatur City high school students.  **  A resource directory of activities for children/youth is being 
developed by the Volunteer Center of Morgan County, Morgan County Children’s Policy Council and Mental Health Center of Morgan County. An on‐line guide for the 
community will be established using funding from the drug‐free community grant.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
Accomplishments 
 

Perry County  

Honorable Don McMillan 

Perry County Courthouse 
P.O. Box 146 
Marion, AL 36756 
(334) 683-2215

Willie Walker                                        Dianne Abernathy 
Carmon Paige                                       Chief Donald Rhodes 
Rodney Kinard                                      Melanie Storie 
Rieta Williams                                       Matthew Storie 
James Hood                                           Katrina Easley 
Alvin Reed                                             Tom Alsabrook 
John Heard                                            Melvina Moss 
Turner Sims                                           Ashvin Parkih 
Pamela Harrison                                   Larry Key 
Shirley Walker 
Judge Marvin Wiggins 
Jamal Hunter 
Francis Ford

Judge McMillan conducted Moot Court for Robert C. Hatch High School 
 
Judge McMillan coached baseball and golf to small children 
 
Cross Ties provided over 300 turkey dinners for Thanksgiving for the needed families 
 
Perry County DHR provided Child Abuse/Neglect Training to parents of the Head Start Program 
 
Perry County DHR provided Head Start students with pamphlets pertaining to Child Abuse/Neglect, Drug 
Abuse, and Positive Self-Esteem 
 
Perry County DHR provided Child Abuse/Neglect Training to Hippy (Home Instruction for Parents of Preschool 
Youngsters) Program at Albert Turner, Sr. Elementary School 
 
Perry County DHR distributed toys to children  during the Christmas Holiday 
 
Cahaba Mental Health Center provided the elementary school teacher with in-service on Children's mental 
health issues in the classroom 
 
Cahaba Mental Health Center provided psychiatric medications for children who could not afford the
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 medications 
 
Cahaba Mental Health Center provided family and children counseling 
 
Cahaba Mental Health Center provided child psychiatric services 
 
Cahaba Mental Health Center held joint services with DHR, JPO, and the schools 
 
Cahaba Mental Health Center held in-services for Head Start students on mental health issues 
 
Cahaba Mental Health Center provided case management services for Perry County children at risk 
 
Cahaba Mental Health Center provided substance abuse prevention programs for school age children 
 



Perry Children's Policy Council
Children are Healthy1

Mothers are not receiving prenatal care 
Mothers are using drugs and alcohol during pregnancy 
Mothers are smoking cigarettes during pregnancy
Mothers are receiving prenatal care late
Mothers do not have transportation to get to the doctor.

Story Behind the Numbers
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Low Birth Weight Babies

(No cost/ low cost idea) Will continue to have prenatal care class for expectant mothers

p g

Sowing Seeds of Hope sponsored Health Fair at Perry County Health Department and Uniontown City Hall for low 
income families.
An OBGYN comes once a week to the Perry County Health Department to see expectant mothers.
Advertised more WIC commercials.

Will continue to support WIC programs

Will continue to have more Health Screenings for low income families

Will continue to provide transportation to expectant mothers

2009 Accomplishments from Action Plan

2010 Action Plan



Perry Children's Policy Council

2 Children are Safe

Story Behind the Numbers

Parenting skills 
Teenage Parents 
Parents are on alcohol and drugs 
Children in Care of siblings 
Parents are not available to raise their children
Economic Stress
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Indicated Cases of Child Abuse and Neglect

Single Parent Homes

2009 Accomplishments from Action Plan

DHR provided Child Abuse Prevention Programs.
Issued PALS information out in Child Support Court.
Provided community health drives.
DHR provided Child Abuse/Neglect Training to parents of the Head Start Program.
Provided Head Start students with pamphlets pertaining to Child Abuse/Neglect, Drug Abuse, and Positive Self Esteem.
Cahaba Mental Health Center provided Family Counseling.

2010 Action Plan

Will continue to support DHR with Child Abuse Prevention Programs

Will continue to offer PALS in Child Support Court

Will continue to support community health drives

(No cost/ low cost idea) Will continue to raise awareness about child abuse and neglect



Perry Children's Policy Council

3 Communities are Thriving

Story Behind the Numbers
Jobs are unavailable 
Single Parent families 
Substance abuse families 
Lack of transportation to get to work 
Mental Heath issues
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(No cost/low cost idea) Develop a resource guide

Will continue to support job skills through DHR

Will continue to support teaching parents how to apply for jobs. 

Mental Heath issues

2009 Accomplishments from Action Plan

Katrina Easley sponsored a Career Fair at Francis Marion High School, which provided information for students to learn 
how to write checks and how to budget their money.
Career Link posts available job opportunity.
Career Link utilized summer youth programs.
Judge Wiggins offered summer jobs for youth in Perry County.

2010 Action Plan
Will continue to support diversity of education resources.
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Accomplishments 
 

Pickens County  

Honorable Lance Bailey

Pickens County Courthouse 
P.O. Box 426 
Carrollton, AL 35447 
(205) 367-2076

Laura W. Cummings                                      Catherine Goodman                        Marnetta McDaniel 
David Abston                                                  Alan Harper                                       Steve McInnis 
Barry Ambrose                                               Tony Junkin                                       John Earl Paluzzi 
Tania Baldwin                                                 Sam Kimbrough                               Phil Poole 
John Brandon                                                 Steve Koon                                        Mina Prince 
Kathy Burnette                                              Isola Lark                                            Elizabeth Rice 
LaShea Cobb-England                                  William Lathan                                  Cynthia Simpson 
Leonard Duff                                                 Chris McCool                                     Lori Smith 
Gary Farley                                                    Kathy McCrary                                   Sam Wiggins 
James Fields                                                  Wayne McElroy                                  
                                              

Pickens County Children's Policy Council has been meeting regularly with a better attendance and better 
support of the District Judge. 
 
Strengthening collaborative partnership with the area Career Link has greatly enhanced our job placement 
for area residents, many with jobs at the construction companies working on the Women's Correctional 
Facility. 
 
Partnerships for wellness activities remain strong with a youth wellness day camp planned for July 2010. 
 
Through grants written by CPC member agencies, more creative outlets have been provided for youth; 
drama, art, music and dance.



Pickens Children's Policy Council
Families are Strong and Stable1

High unemployment 
Lack of Jobs
Poor job readiness
Commute to jobs out of county

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Collaborative partnerships with area career center has been established and used to assist job placement for area 
residents.
Area Career/Skills Center has developed a current list of job openings for the area. This service has taken the place of the 
Career Hot Line in recent months.                                                                                                                                                              

Developing a collaborative partnership with area Career/Skills Center to help unemployed residents post their resume 

(No cost/Low cost) Use of the Career Center's job search and placement assistance.

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Number of overweight children
Number of diabetic children in school
Number of children without health insurance

2009 Accomplishments from Action Plan

Pickens Children's Policy Council
2 Children are Healthy
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Children with Insulin Dependant Diabetes

Wellness Day Camp planned for late July.

(No cost / Low cost) Collaborative partners are willing to donate their time to provide services.

 

Partners are committed to providing health screenings and wellness education to children.

2010 Action Plan



Story Behind the Numbers

Substance abuse
Availability of meth, cocaine, marijuana, and prescription drugs
SIRS report incidents of fights, harassment, and threats

2009 Accomplishments from Action Plan

Pickens Children's Policy Council
3 Children Stay Out of Trouble
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Probationers with Assault Related Offenses

Involvement of faith based community.

Faith based community assistance with positive role models and supervised activities for children and youth.

2009 Accomplishments from Action Plan
Children in all elementary schools are involved in more creative outlets such as plays, dance and art education and 
activities.                                                                               
Assistance in providing wholesome activities for youth, mentors and other assistance with youth is being developed with 
faith based                                                                                                                                                                                                       
Grant programs provide violence prevention activities through Too Good for Drugs and Violence.                                             
New Horizons (formerly the ReDirection Program) has served 45 probationers with 33 completing programs, 5 re‐
offended.

2010 Action Plan
Encouraging positive behaviors through protective factors of providing more creative outlets and activities.



 

2010 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

 

 

 
 

 
 
 
 
 
 
 
 
 
Accomplishments 
 

Pike County  

Honorable William G. Hightower

Pike County Courthouse 
Troy, AL 36081 
(334) 566-5222 

Mona Watson                         Rena Calloway                         
Florence Mitchell                   Hank Jones 
Scherryl Harrison                   Geoffrey Owens 
Jackson Griffin                        Alan Boothe 
Don Schofield                         Wendell Mitchell 
Carol Booker 
Octavia Jones 
Robin Sullivan 
Keith  Barron 
Path Smith 
Mark Bazzell 
Russell Thomas 
Dr.. Linda Felton-Smith 
Ken Vaughn 
Anthony Everage 
Jimmy Matthews 

East Alabama Mental Heath Center was awarded a System of Care grant.  The goal of this project is to 
develop a collaborative, community-based system of care that  caters to the needs of children and youth 
with serious mental illnesses and their families.



Pike Children's Policy Council
Families are Strong and Stable1

In Pike County we realize that stable, properly functioning families are critical to developing the next generation of 
productive citizens.  We have noticed that many of the troubled children we encounter are being raised in families which 
are dysfunctional because of one or more factors, including absent parents, poor parenting, substance abuse, and 
domestic violence.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Continued Partnerships with the following:  Child Advocacy Center, East Central Mental Health, Parents, Department of 
Human Resources, and Juvenile Probation Office

Implementation of HIPPY Program

System of Care (after school programs, summer programs for youth, and substance abuse services)

 

p

2010 Action Plan



Story Behind the Numbers

 We believe the downward spiral in the life of a troubled child accelerates when that child violates the law and enters the 
juvenile justice system

2009 Accomplishments from Action Plan

Continued Partnerships with the following:  Sheriff's Department, Child Advocacy Center, East Central Mental Health, 
Youth Villages, Juvenile Probation Office, Community Churches, Parents, Department of Human Resources, Big Brothers 
Big Sisters Board of Education

Pike Children's Policy Council
2 Children Stay Out of Trouble
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Delinquent Petitions Filed with Pike County 
Juvenile Court

Pursue the establishment of a Boys and Girls Club

System of Care (after school programs, summer programs for youth, and substance abuse services)

 

 

Big Sisters, Board of Education

2010 Action Plan



Education serves to engage a child in productive activities and prepare a child for success in adulthood.  Improved 
educational performance is of great importance in the proper advancement of a child.

2009 Accomplishments from Action Plan

Added the following partners:  Alabama Department of Rehabilitation Services, Department of Human Resources                

3 Children are Successful In School

Story Behind the Numbers

Pike Children's Policy Council
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Percentage of students passing graduation exam 
(reading)

Continue working with partners to help prepare children for success and improved educational performance

 

 

g p p , p
Continued Partnerships with the following:  Sheriff's Department, Child Advocacy Center, AIM, East Central Mental 
Health, Volunteer Retired Teachers, Big Brothers Big Sisters, Juvenile Probation Office, ALL Kids, Parents, Board of 
Education                                                                                                                                                                                                         
Training of HIPPY instructors this summer                                                                                                                                                
Worked with partners to help prepare children for success and improved educational performance

2010 Action Plan
Implementation of HIPPY Program
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Accomplishments 
 

Randolph County  

Honorable W. Patrick Whaley

Randolph County Courthouse 
P.O. Box 267 
Wedowee, AL 36278 
(256) 357-4921

Tammy Harkness                                        Hon. Kim Benefield                                                        
Katherine Smith                                          Doyle Allen 
Jonathan Davis                                            Sheriff Jeff Fuller 
Owen Duke                                                  Chris Hardin 
Tonya Champion                                         Debra Ward 
Darrell Wallace                                            Tammy Holley 
Paul Gay                                                        Hon. Chad Lee 
Chuck Marcum                                             Hon. Steve Morris 
Harold Bonner                                              Timothy Bert 
Kathy Green                                                  Lucille Burns  
Hon. Amy Newsome                                    Jimmy McCain 
Hon. Richard Laird                                        Lynne Hammond 

Established Family, Adult, and Juvenile Drug Court Programs 
Procured grant monies to establish resources such as counseling, Parenting Classes, Anger Management, 
and Equine Therapy for juveniles.  
 
 



Randolph Children's Policy Council
Children are Healthy1

Sex Education/ Abstinence Program 

Drug Abuse 

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Births to Unmarried Teens

(No cost/ low cost idea) Reality Check

Successful implementation of sex education and abstinence programs                                                                                              
Continued partnership with the Alabama Campaign to Prevent Teen Pregnancy

Continue sex education and abstinence based programs

Continue to work with the Alabama Campaign to Prevent Teen Pregnancy

Seek funding to expand mentoring programs and parenting classes

2010 Action Plan



Randolph Children's Policy Council
2 Families are Strong and Stable

Story Behind the Numbers

Unemployment up

Transportation (lack of rural area)

2009 Accomplishments from Action Plan

The Backpack Program continues to donate food to children throughout the summer months
Th F P A i i i i d i l h l f d hild d f ili
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(Indicator has been changed for the coming year)

The Foster Parent Association is very active and continues operate a clothes closet for needy children and families as 
well as other programs

2010 Action Plan
Partner with other agencies to raise awareness through community information fairs about available resources

Health Fairs

Parenting Project

(No cost/ low cost idea) Continue to support with the Backpack Program and The Foster Parent Association



Randolph Children's Policy Council

3 Children are Successful In School

Story Behind the Numbers
Lack of Parental Support 
Failing Grades 
Drug abuse

2009 Accomplishments from Action Plan
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Graduation Rates

Continued growth of GED Programs

Youth Vision Meetings

(No cost/ low cost idea) Reality Check 

Continued success of mentoring programs                                                                                                                                               
Continued success of GED classes

2010 Action Plan
Continued growth of mentoring programs
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Accomplishments 
 

Russell County  

Honorable Michael J. Bellamy

Russell County Courthouse 
P.O. Box 143 
Phenix City, AL 36869 
(334) 298-0931

Mike Suber                            James Sellars                         Johnny Burrell 
Joe Edwards                          Blenda Copeland                  Thomas Scharf 
Susan Huffstutler                 Jonathon Davis                      Larry DiChiara 
Wanda Martin                      Ray Smith                               Trena Lowe 
Barbara Harden                    Peggy Martin                         Kimberly Waugh 
Richard Sony                         Gentry Lee                              Marie Slayton 
Pastor Sanders                     Alfonzo Smith                         Jean Spicer 
JP Hicks                                 Tommy Powell 
Lon Russell                            Lynn Hart 
Liz Todd                                 Wanda Shaffer 
Mattie Arrington                  Ruth Ann Powers 

1.  Juvenile Drug Court established and operating 
2.  Each child that appears in Juvenile Court parent is made aware of how to access All-Kids/Medicaid health 
insurance 
3.  Russell CPC in process of developing the PATS (Prevention and Treatment Program), a collaborative 
community program of a system of services for delivering services without duplication 
4.  Letters of support and referrals to the Children and Family Connection, Inc. 
5.  More activities for teens through request for United Way to fund Phenix- Russell Youth Center 
6.  Local library has year round children's program and 300 + children who attend the summer program 
7.  Phenix City schools have qualified for a librarian for 1/2 day at school 
8.  Local retirees helping with children in the school system 
9.  System-wide school program for 1/2 day for 2 months tutorial program in math/reading for any child 
10.  Career Day has discussed program and has CPC support 
11.  Mental Health, EAMH, has summer program with a focus on budgeting and ILP for teens 
12.  Reality Check has presented program to Russell CPC 
13.  Presentation of Reality Check program for Russell County Foster Children 14+ annually 
14. Credit Recovery and Grade Recovery thru school systems via public announcements; handbook/parental 
signatures to show they've read the handbook distributed annually 
15.  9th graders who fail can use elective class to study for grade recovery in Phenix Schools



Russell Children's Policy Council
Children are Healthy1

 High drop out rates, Population increase, Teens not having anything to do, Single Parent, Lack of supervision, Increase 
substance abuse among parents, Change in school's AYP.  Lack of funding for program.

Story Behind the Numbers

2009 Accomplishment from Action Plan
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Birth to Unmarried Teens

(No cost/ low cost idea) PSA alerts about the credit/grade recovery programs available

Career Day has discussion of usages/earnings and CPC support                                                                                                           
Mental Health agency, EAMH, has summer program with focus on budgeting and ILP (Independent Living)                             
Reality Check has presented program to Russell CPC                                                                                                                              
DHR provides Reality Check to Russell County foster children ages 14+ annually                                                                             
Credit Recovery and Grade Recovery thru school systems via public announcements; handbook/parental signatures to 
show they've read the handbook distributed annually                                                                                                                           
9th graders at Phenix City Schools can use next semester's elective class for grade recovery if they have failed

School systems to get PSA's to announced credit / grade recovery programs throughout year

Flyer from school systems to be provided to all agencies, churches, CPC members to post and provide to families about 
the credit/grade recovery programs available

Gather statistics from CHINS program to show increase in school attendance and better behaviors

p

2010 Action Plan



Story Behind the Numbers
There is a need for more Pre‐K and Head Start Classrooms, more awareness about special education needs early on. 
Schools are not doing the basics, more focus on compliance. Issues of Poverty and transportation. Lack of value of 
education from parents, Lack of skills to be able to help children with homework. 

2009 Accomplishments from Action Plan
Prevention and Treatment Program (PATS) being developed through Children's Policy Council                                                    
Letters of support and referrals to Children and Family Connection Inc

Russell Children's Policy Council

2 Children are Ready for School

0

1

2

3

4

5

6

7

2002 2003 2004 2005 2006 2007 2008 2009

First  Grade Retention Rate  

Form committee to work on New Beginnings, a program for pregnant teens in school, to be provided in the county 
schools

Access local media to raise awareness

Develop and get word out regarding PATS

(No cost/low cost idea) Media Awareness

Letters of support and referrals to Children and Family Connection, Inc.                                                                                           
Request from Children's Policy Council to United Way to fund Phenix ‐Russell Youth Center

2010 Action Plan



Change in superintendent, Change in compliance, Children left behind because of testing, Giving up because students fail 
test, Students missing too many days in school, Unmotivated students, Lack of value in education from parents.

2009 Accomplishments from Action Plan

3 Children are Successful in School

Story Behind the Numbers

Russell Children's Policy Council
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Read to Head Start children regularly by service organizations

Support local library efforts

(No cost/ low cost idea) Schools to make general public more aware about the Credit Recovery and Grade Recovery 
program.

p
Local library has year round children's program with 300+ children participating in summer program                                        
Phenix City schools qualified for a librarian for 1/2 day at the school                                                                                                  
Local Retirees helping children within school system                                                                                                                              
System wide school program for 1/2 day for 2 months with tutorial math/reading for any child

2010 Action Plan
Expand library services to pre‐school children i.e. Head Start
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Accomplishments 
 

Shelby County  

Honorable James R. Kramer

Shelby County Courthouse 
P.O. Box 1115 
Columbiana, AL 35051  
(205) 669-3730

Barbara Williams, CPC Coordinator      Liz Stewart               Bonnie Bradley           Carol Williams           Lisa Smaha 
Emily Bashinsky                                        David Hall                 Diane Daffron             Scott Mohon             Adria Ellis       
Kim Mashego                                            Bob Hatch                Robert Gautney          Brandi Chelette         Missy Cox 
Ryan Burroughs                                        Lonnie Layton          Zina Cartwell               Melissa Nelson         Kim Wilson 
Tammie Burnette                                     Dorann Tanner        Yolanda Foy                Megan Stewart          Karen Stokes 
Shelli Thomason                                       Susan Johnston       Brock Sellers               Tamiko Elston            Phil Cain 
Deputy Rachel Ivey                                  Brooke Burgess       Janice Cooke               Michelle Watkins      Freda Shivers 
Debra RouLaine                                        Sharon Hammer     David Stevens             Sherrita Drake            Cindy Greer 
Kathy Crouthers                                        Mike Blackwell       Michael Fetter            Ward Williams           Karen Stough 
Cindy Hawkins                                           Angela Taylor          Patricia Arledge 
Laura Bloom

The Shelby County Children's Policy Council members have continued to work hard to accomplish 
improvements in the services we are providing for our children and their families.  One identified gap in 
service was an after-school program for at-risk middle school youth.  The Mental Health & Safety and 
Education Committees developed an after-school program called the SKAATER (Shelby Kids Academic, Arts 
& Technology Enrichment Resource).  They worked with  Montevallo Middle school and the Shelby County 
Board of Education to submit a grant for funding but was not funded. They are currently seeking funding for 
that program.   
 
The Economic Security Committee put on a Financial Fitness Fair that included the Reality Check for teens, a 
Piggy Bank contest for youth, ages 6-18, and all types of exhibits and lectures for adults in the area of 
financial fitness and resources.  They have continued funding for the Work To WIN program for youth to 
obtain their Alabama Career Readiness Certification.  Through four years of the grants, over 800 youth have 
been certified.  



SHELBY COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
 

The Health Committee brought in resources to talk about teen pregnancy prevention efforts, health issues 
and is working to assemble a resource directory in a printable form to offer to school nurses and counselors 
as well as the general public.  They also promoted the H1N1 vaccination campaign effort by the Public 
Health Department and distributed flyers and posters to the community. 
 
The Early Care & Education Committee has worked to distribute information on funding available to 
establish more pre-K sites in the county.   
 
The Parent Involvement & Skills Committee has been combined with the Shelby County Drug-Free Coalition 
Services Committee to work on getting information out to parents about the effects of alcohol, tobacco and 
other drugs on their children.  They have also worked hard to inform the community about the extent of the 
problem with underage drinking in Shelby County.  Some of their many accomplishments include assisting 
the ABC Board in alcohol compliance checks by providing funding for underage decoys to enforce 
established laws and educating elected officials on the benefits of limiting location and density of alcohol 
retail outlets and of Clean Indoor Air ordinances.  The Shelby County Drug-Free Coalition also hosted a Town 
Hall meeting on underage drinking featuring Chief Justice Sue Bell Cobb as guest speaker.  This event was 
covered by five media representatives.  They also have provided parent workshops to the community to 
provide parents with the tools they need to prevent substance abuse in their own home.  They have 
provided "smoke free" signs for area athletic fields as well as recorded 30-second smoke free messages that 
were provided to several high schools and three city youth athletic leagues to be broadcast during school 
and athletic events.  Their committees have continually worked for a "smoke free Shelby County" through 
various outlets including media, brochures, a website and presentations to elected officials.  An education 
campaign on alcohol, tobacco and other drugs utilizing all media outlets continues though public service 
announcements, distribution of a parent handbook, brochures, city newsletters to provide accurate and 
reliable information on the hazards associated with the use of alcohol, tobacco, marijuana, and prescription 
drugs.  In a partnership with the Sheriff's Office, the Drug-Free Coalition distributed and collected "report 
cards" throughout the community to anonymously report suspicious activity.  They also distributed warning 
messages about  prescription drug abuse to area pharmacies to encourage them to distribute these 
messages with each prescription dispensed as well as distributing them at area doctor's offices.  The 
Coalition has also promoted a teen safe-driving initiative and has promoted the PAST (Passengers, Alcohol, 
Seat Belts, Text/Talk) message throughout the county through displays and presentations.  
 
The School of Technology conducted the construction camp for girls again this summer which always fills up 
very quickly.  The Calera High School design class, under Brian Copes, once again won first place in a 
national contest to design and construct a utility vehicle that could be easily shipped to a third-world 
country and assembled for use with minimal effort.  This is the third year that Mr. Copes' classes have won 
this contest that consists mainly of competing entries from colleges around the USA.  Their design has been 
picked up by a major manufacturer for possible mass production. 
 
Barbara Williams served on the Shelby County Census Committee to help distribute information and bring 
awareness of the Census 2010 campaign of Shelby County to improve their reporting percentage.  
 
The Shelby County Family Resource Center partnered with the CPC to put on a community Blue Ribbon Tree 
display to recognize April as Child Abuse & Neglect Prevention Month.  Eight agencies as well as county 
administration joined the effort by decorating trees with blue ribbons honoring children in different 
circumstances.  The Juvenile Services Office issued a challenge to other offices in the courthouse to a 
contest with the winner receiving a $50 gift certificate at a local restaurant.  The Office of Probate and the 
Circuit Clerk's Office competed with the Juvenile Services Office with the winning entry going to the Office 
of Probate with an outstanding hand-made tree honoring those children with whom they had helped with



SHELBY COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
 

adoptions.  Mayor Sonny Penhale of Helena, Mayor Allen Lowe of Columbiana and Superintendent of 
Education Randy Fuller issued proclamations citing April as Child Abuse & Neglect Prevention month. 
 
The Shelby County Juvenile Drug Court continues to be a model for the state.  Their efforts to help teens 
change their lifestyle has met with outstanding success. 
 
The Parent Project continues to provide valuable lessons for parents of strong-willed teens to help them 
discover why their parenting techniques are not currently working.  This has become a strong component of 
the juvenile court system and the Supporting Families Initiative. 
 
We have had outstanding speakers for our CPC meetings including Commissioner Marquita Davis, Melissa 
Nelson from UAB Dept. of Pediatrics on the Shaken Baby Syndrome, John Hooper from the Alabama 
Department of Public Health on the H1N1 virus and Representatives Cam Ward and Mike Hill to talk about 
upcoming state legislation and the funding crisis of state government. 
 
The Shelby County Juvenile Information Sharing System (SCJISS) efforts are in a holding pattern until we get 
permission from the Administrative Office of Courts to proceed with our plan.  We have worked very hard in 
this effort with many community partners including DHR, Board of Education, local polices departments, the 
Juvenile Court, service agencies and the Sheriff's Office.  We hope to get clearance very soon as this is a 
much needed opportunity to make it easier and more convenient to better serve our families.



Shelby Children's Policy Council
Families are Hopeful and Positively Engaged in Children's Development1

Increase in population overall * Increase in Hispanic population *Alcohol, marijuana and prescription medications are the 
drugs of choice for Shelby County teens with alcohol the most used and abused drug * Youth are using/abusing drugs 
both at home and at their friends' homes * Alcohol is easily obtained as are prescription medications * Parents consider 
alcohol use by teens as a "rite of passage" * Parents disapproval of teens' alcohol use decreases as teens get older * 
Youth not engaged in pro‐social after school activities are most at‐risk for drug usage and other negative behaviors * 
Parents are unaware of their teens' activities

Shelby County Drug‐Free Coalition and the Parent Involvement & Skills group accomplished these things:
(1) Parent Resource Handbook was redesigned and updated to include timely information on "sexting" and cyber‐bullying.  First 
distribution will be made to parents at registration at all 38 schools this school year.

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Total Number of Charges for Alcohol & Illegal Drugs

(No cost/low cost) Continue presenting and promoting anti‐drug and anti‐smoking information and messages to the community 
through all means possible.

distribution will be made to parents at registration at all 38 schools this school year.
(2) Sponsored  a county‐wide Town Hall meeting on "underage drinking" with Chief Justice Sue Bell Cobb as featured speaker.
(3) Sponsored anti‐drug messages in church and chamber bulletins, newspapers, public service announcements, publications and 
billboards.
(4) Shelby County Drug‐Free Coalition Speaker's Bureau gave many lectures and presentations in the school, churches and community 
meetings.
(5) Continued to place anti‐smoking signs in neighborhood parks and athletic fields throughout the county
(6) Continued to promote the "Tip hot‐line" referral system for the community to report illegal activities to the sheriff's office.
(7) Delivered prescription pads with warnings about the abuse of prescription drugs to area pharmacies and doctor's offices for 
distribution with prescriptions dispensed. 
(8) Promoted PAST (Passengers, Alcohol, Safety Belts and Talk/Texting) teen safe‐driving initiative and messages throughout the 
school system.
(9) Assisted the ABC Board with vendor compliance checks for selling alcohol or tobacco products to minors.

Work with the Sheriff's Office to design and implement a "Take Back" program for unwanted prescription drugs.

Work with the local ABC Board officers to implement a stronger Responsible Vendor program in our county as we still find that too 
many vendors are selling alcohol and tobacco products to minors.

Have someone from the Alabama Department of Public Health to come to speak with the community about the ramifications of the 
federal Health Care Reform Bill.

2010 Action Plan



Story Behind the Numbers

Increasing population growth in Shelby County (fastest in the state) * Increasing Hispanic population with limited English 
skills. * Kids that can't read are most susceptible to dropping out of school, involvement with juvenile court, substance 
abuse and sexual involvement. * Some kids are "hands‐on" learners and need more experiential technology 
opportunities before the 11th grade to keep them engaged in school. * All youth need to have skills to transition into the 
workforce before they leave the educational system. * At‐risk youth are not engaged in their school or community.

Shelby Children's Policy Council
2 Children are Successful In School

0

20

40

60

80

100

2000 2001 2002 2003 2004 2005 2006 2007 2008

Graduation Rate (%)

Work with the school and community resources to develop programs on bullying, suicide prevention and transitioning 
from elementary to middle to high school and into the work force.

Work with local faith‐based and community resources including the Sheriff's Office and local police departments to 
develop a program providing at‐risk youth a means to participate in athletics who would not qualify for school teams to 

Increase opportunities for experiential education activities for youth.

(No cost/ low cost idea) Increase opportunities for youth to engage in community service projects.

2009 Accomplishments from Action Plan
(1) SKAATER (Shelby Kids Academic, Arts and Technology Enhancement Resource) Program was developed for middle school youth to 
increase school attendance, grades and opportunities for personal growth through tutoring, the arts, life skills training and other 
extracurricular activities.
(2) Juvenile Drug Court established pro‐social activities for court‐involved youth, provided scholarships for treatment for youth and 
some parents, provided staff training and devised a resource distribution list for parents of drug‐court involved youth that maintained 
their confidentiality.
(3) School of Technology again offered a Construction Camp for girls which was well attended.
(4) The Supporting Families Initiative worked with an array of families whose children had chronic truancy or behavior problems this 
past year to provide them with an variety of community services according to their needs free of charge.
(5) The Work To Win program provided oversight and testing for 161 students to obtain their Alabama Career Readiness Certification.
(6) Calera High youth designed and built a vehicle to be used cost‐effectively in Third World countries.  They competed in a 
competition in Cleveland, Ohio against a majority of college teams and won First Place in their class.  The design was picked up by a 
major industry to be built and distributed nationally.  The prototype used for the competition will be donated to a resource in 
Nicaragua.

2010 Action Plan



Increase in overall population (fastest growing county in the state) * Increase in Hispanic population with cultural 
differences * Lack of adequate community resources to provide services to entire family * Children younger than 12 are 
being referred to juvenile court Early Warning for truancy and conduct issues * Parents need skills to begin "parenting" 
their children, not be their friend * Changes in Juvenile Code in 2009 will change how Shelby Co. schools and Juvenile 
Court can address conduct and truancy issues

3 Families are Strong and Stable

Story Behind the Numbers

Shelby Children's Policy Council
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Continue with efforts to develop a model juvenile information sharing system for juvenile courts and their supporting services.

Continue to strengthen the efforts of the Supporting Families Initiative and resulting services we can provide to families.

(No cost/ low cost idea) Invite local psychologists to meet with court representatives to discuss provision of timely results of 
psychological evaluations for juveniles and their families involved with the court system to speed up provision of services.

2009 Accomplishments from Action Plan
(1) The Supporting Families Initiative was able to serve more "at‐risk" families referred by the school system this year with more 
needed services.  We are still seeking funding for in‐home wraparound services for our families. 
(2) Our Shelby County Juvenile Information Sharing System (SCJISS) has been planned up to a point where we have to have permission 
for the system implementation from the Administrative Office of Courts.  We are awaiting those decisions before proceeding further.
(3) We provided a Financial Fitness Fair for the community that provided a Reality Check program for teens, a Piggy Bank contest for 
ages, 6‐18, and many resources and information from our financial and business partners and the Greater Shelby and South Shelby 
Chambers of Commerce for the adults.
(4) Our member agencies sought grants and funding to help assist the families currently finding themselves in economic crisis.  A 
group of emergency assistance providers were awarded a grant to prevent homelessness that is to be administered by the Family 
Connections agency.
(5) Food drives were conducted by churches, non‐profit groups and member agencies to increase the availability of emergency food 
supplies for families suddenly finding themselves without jobs and desperate to feed their families.

2010 Action Plan
Continue to explore options and funding to provide in‐home services as well as supervised visitations for court‐involved and DHR 
families.  Judge Kramer is seeking grant funding to establish a separate dependency court to help these families with community 
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Accomplishments 
 

St. Clair County  

Honorable Robert L. Minor

St. Clair County Courthouse 
100 6th Avenue, Suite 400 
Ashville, AL 35953 
(205) 594-2194

Judge Philip K. Seay                                       Rep. Randy Wood                                        Zeva Hatcher 
Scott Kearley                                                   Sen. Scott Beason                                        Angela Taylor 
Mitzi Carden                                                   Rep. Owen Drake                                         Patty Robinson 
Tammy Gibbs                                                 Rep. James McClendon                               Stanley Bateman 
Richard Minor                                                Dionne Stevens                                             Linda Walls 
Terry Surles                                                    Kevin Hathcock                                              Shelby Cooksey 
Jenny Seals                                                     Tony Dowdy                                                   Gail Benefield 
Bobby Hathcock                                             Melinda Splawn                                            Joan Wright 
Rep. Blain Galliher                                        Connie Allen                                                   Pam Mobley 
David Gray                                                      Ava Rozell                                                       Curtis Gossett 
Cheryl Fagan                                                   Paul Manning                                                 Layde Franklin 
Glen Magargee                                              Susan McKim                                                  Patsy Isbell 
Amy Floyd                                                       Paula Clark                                                      Monique Wright 
Wendy Davis                                                   Maria Cone                                                    Patricia Patterson

During a severe economic down turn St. Clair County has been able to continue to provide the following:  
Juvenile Drug Court through collaborative effort continues to work with approximately 30 youth.   
Juvenile Drug Court expanded services to include electronic monitoring, community service, curfew checks 
and intensive out patient treatment. 
 
St. Clair County Day Program continued to provide academic remediation, counseling and behavior 
management for 75 St. Clair County youth.  Services include parent project, equine therapy, ropes course 
training and art therapy for targeted youth. 
 
Pell City School System provides six week abstinence education program for 6th graders. 
Children's Advocacy Center presented "Bear Facts for Families" to 45 families. 
St. Clair County continues to work closely with KidOne to provide transportation. 
 



St. Clair Children's Policy Council
Children Stay Out of Trouble1

Lack of Parental Guidance, no stable home involvement.

Parents having a favorable attitude toward unhealthy behavior.  Broken homes (single parents)

Lack of success in school

Story Behind the Numbers
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(No cost/low cost idea) Maintain and enhance Juvenile Drug Court as it proves to be a low cost approach in dealing with 
youth abusing alcohol and drugs

 Pursue expansion and enhancement of school based prevetion services for at‐risk youth in grades 5‐8

Close supervision by juvenile probation office 

Lack of positive relationships between schools,  parent, and child.  Economics‐low income.

St. Clair County Juvenile Drug Court expanded and enhanced during 2009.                                                                                      
St. Clair County Day Program                                                                                                                                                                       
Juvenile Drug Court continues to provide a low cost approach in dealing with a specific population of youth 
experimenting with and abusing drugs

Maintain and enhance delivery through St. Clair County Day Program

Maintain and enhance delivery through St. Clair County Juvenile Drug Court

2009 Accomplishments from Action Plan

2010 Action Plan



St. Clair Children's Policy Council

2 Families are Strong and Stable

Story Behind the Numbers
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Encouraging parents of children below poverty level to become involved in local Career Centers for job training and 
development, along with GED development

Provide community wide opportunties for parents to learn more effective parenting and family development

(No cost/low cost idea) Peer tutoring and community seminars through Health Department, Department of Human 
Resources, and Chamber of Commerce

2009 Accomplishments from Action Plan

Continuing to increase diversity of educational resources                                                                                                                     
Continuing to increase access to parent education

2010 Action Plan



St. Clair Children's Policy Council

3 Families are Hopeful and Positively Engaged in Children's Development

Teen Pregnancy Lack of Education 
Lack of Parental Supervision 
Substance Abuse 
Economics

Story Behind the Numbers
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Continue to work with KidOne to help provide transportation

(No cost/low cost idea) Prenatal sessions monthly with girls who are pregnant at Pell City High School

Continue abstinence education with the St. Clair County/Pell City Schools

2009 Accomplishments from Action Plan

Six week abstinence education program for 6th graders in the Pell City School System.                                                                 
Continued to work closely with KidOne to provide transportation.                                                                                                     
Presented "Bear Facts for Families" to 45 families through the Children's Advocacy Center.

2010 Action Plan
Continue to work in the community through parenting programs at the Advocacy Center
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Accomplishments 
 

Sumter County  

Honorable Tammy J. Montgomery

Sumter County Courthouse 
P.O. Box 9 
Livingston, AL 35470 
(205) 652-7364

 
Vanessa Patton                           Shirley Brown                          Shirley Carter 
LaShandra Prince                        Debra Clark                              Janice Desmond 
Samuel Kimbrough                     Ruthie Gowdy                         Lawanna Walker 
Delinda Lampley                         Joyce Dawson                          Diane Williams 
Ashvin Parikh                               Lo Bell                                       Gary Walton, Jr. 
Gregory Griggers                         Houston Brown                       Herman Ward, Jr. 
Johnny Hatter                              Bobby Bailey                            George A. Montgomery 
A.J. McCampbell                         Gail Fitch                                   Vanessa Fitch 
Aubrey Ellis                                  Tommy Bryan

 The attachments detail the numerous events and 100% achievement of our 2009 identified priorities and 
action plan.  Our CPC continues to partnership with the surrounding business community, media, juvenile 
court system, Alabama Dept. of Public Health, Alabama Dept. of Public Safety and our Sumter Co. Board of 
Education to advocate on behalf of children.  Our CPC is responsive to all Sumter Co. citizens.  Our CPC is 
energized, task oriented, motivated and achievement oriented.  A comparison of the ratio of our 
achievements and population exceed the achievements ratio comparison of comparable urbanized counties. 
 
 Our most notable accomplishment include recognition by the Alabama Legislature and the United States 
Congressional Record for our 10th Anniversary; ADECCA Grant in the amount of $35,910 to combat juvenile 
crime in Sumter Co.; DYS Grant in the amount of $37,320 to employ an electronic monitoring system to 
surveil serious juvenile offenders  within the county rather than DYS detention; Continuous partnership with 
Pizza Hut to participate in it's Food Harvest Program via our food bank.  We supply excess pizza to athletic 
programs (City of Epes Softball Club, Bellamy Softball Club); high school athletic programs, after school 
academic programs, participants in government housing developments clean up programs and juvenile 
court group probation sessions.  Our CPC invests in the total development of the child. 



SUMTER COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
 Our motto, "It takes a whole village to raise a child" is descriptive of our focus on hunger without food 
bank, our attack on illiteracy with our Books-A-Million event and college scholarship award; our effort to 
promote healthy development and positive self-esteem with our uniform exchange; our effort to combat 
juvenile crime with our mock trial for 5th graders and our effort to promote good decision making with our 
newly instigated fairy mock trial for 3rd graders; our effort to discourage high school juniors and seniors 
from getting involved with alcohol and drugs with our Fatal Vision Program that is held before the prom and 
our recent development of a Youth Empowerment Group that is designed to encourage youths to perform 
community service (Valentine's Day at the nursing home and a Haitian Earthquake victims project).  



Sumter Children's Policy Council
Children are Safe1

The drop in the number of incidents of child abuse and neglect between 2000 and 2002 can be attributed to our DHR 
gaining assertion of conversion in Sept. 2002.  Their use of the protocol warranted their vigilance in handling this type of 
cases.  Caseworker's efforts to react to reports, timely process cases, take corrective.  Measures including removal of the 
child, rehabilitating the parent or caregiver, providing parenting skills training and providing reasonable efforts to reunite 
families has proven to make the declining trend of indicated cases an expected ongoing trend

Story Behind the Numbers
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Indicated Cases of Child Abuse and Neglect

(No cost/ low cost idea) Contacting businesses and companies for donations from those businesses where our CPC invest 
our monies.
other programs that proved to be an enticing mechanism. These measures will be continued for 2010.

We will stage our Fatal Vision Campaign at City of Livingston Community Center for 11th graders.  

families has proven to make the declining trend of indicated cases an expected ongoing trend.

1.  We hosted our Annual Mock Trial: "Guns and Drugs Are Out" for the entire enrollment of 5th graders in Sumter 
County.                                                                                                                                                                                                             
2.  We combined our efforts to combat alcohol, drugs and tobacco during the two Mock Trial events to maximize the  
deterrent effect with our efforts. 

We expect to host our Annual Mock Trials involving 4th graders to dissuade the children from using drugs and guns. 

We will host the Fairy Tale Mock Trial for 3rd graders to impress upon the students the ideals of truthfulness, 
accountability and civic responsibility.  

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers
Our area is largely poverty stricken due to the lack of manufacturing jobs.  Children suffer due to the economic plight of 
their parents.  Many single parent families survive on food stamps, TANF, and social security disability.  Out of county 
jobs are prohibitive because of a lack of transportation, gas money, rising energy cost and food expenses.

2009 Accomplishments from Action Plan

1.  We successfully maintained the corporate support for the development of our Family Resource Center.                             

Sumter Children's Policy Council

2 Families are Strong and Stable
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 Seek a renovation grant from a corporate sponsor.  

Maintain DYS grant that provides electronic monitoring of serious juvenile offenders within the county.  

Maintain ADECCA grant that permitted our CPC to hire a program coordinator to administer prevention and intervention 
programs to combat juvenile crime. 

(No cost/ low cost idea) Maintain level of pursuit of grants by CPC Executive Board and District Court staff.

y p pp p y
2.  Individual donors and religious organization enabled us to continue financing our food bank.

2010 Action Plan



The drop in the number of dropouts in the Sumter County school system is attributable to a holistic approach toward 
making sure that each student has an opportunity to earn a diploma.  The reorganization of our Board of 
Education/central office staff, investment in getting teachers certified, the institution of a dropout prevention plan, 
Saturday school and summer school programs plus education extra‐curricular activities invite students to learn in a 
nurturing environment.

3 Children are Successful In School

Story Behind the Numbers

Sumter Children's Policy Council
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Continue to pursue scholarship funds.

Continue to offer incentives to students to build self‐esteem and high academics.

(No cost/ low cost idea) Contacting businesses and companies for donations from those businesses where our CPC invest 
our monies.

nurturing environment.

2009 Accomplishments from Action Plan

1.  Corporate and individual donors for our scholarship fund enabled us to award high school graduates that attend 
college during 2009.                                                                                                                                                                                       
2.  Local banks and businesses were supportive of our effort to award scholarships to Sumter County graduates.                  
3.  Local businesses donated incentives for our students.                                                                                                                      
4.  The media, radio, TV and newspaper publicized our events, grant awards, scholarship announcements and PSA's. 

2010 Action Plan
Award scholarships in four categories.
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Talladega County  

Honorable M. Ryan Rumsey

Talladega County Courthouse 
P.O. Box 1238  
Sylacauga, AL 35150 
(256) 249-1003

Hon. M. Ryan Rumsey                               Hon. Steven D. Giddens                              Michale Rollins 
Mary Ashcraft                                             Hon. Ron Johnson                                        Beverly M. Smith 
Nicole Parker                                              Hon Jim Preuitt                                             Margaret Morton 
Cynthia Atkinson                                        Hon. Steve Hurst                                          Laura Dalton 
Gary L. Garner                                            Hon. Jimmy Roberson                                 Kay  Jennings 
Jonathan Davis                                           Hon. Jerry Studdard                                    Dr. Erminel Love-Trescot 
Patricia Patterson                                      Hon. Clarence Haynes                                Cynthia Capers 
Hon. Billy Atkinson                                    Hon. Billy Atkinson                        
Cayla Lackey                                               Hon. Tony Haynes  
Lt. John Henderson                                   Hon. Jackie Swinford 
Mac Pruitt                                                  Hon. John F. Carter 
Dr. Suzanne Lacey                                     Hon. Kelvin Cunningham 
Douglas Campbell                                     Hon. S. Dale Price 
Renee Riggins                                            Hon. Jeanne D. Rasco 
Mitzi J. Ford                                               Betty Simmons                                  
Robin Merkel                                             Chad Milam

1) Pertaining to Result One in our Needs Assessment - Children are Successful in School, we have seen a 
marked reduction in cases filed with the Talladega County Juvenile Court in this  2009-2010 academic school 
year as compared to the 2008-2009 academic school year. 
 
Complaints filed 2009 - 2010:  532                              Petitions filed 2009 - 2010:  65 
Complaints filed 2008 - 2009:  684                              Petitions filed 2009 - 2008:  87 
 
2) Pertaining to Result Three in our Needs Assessment - Children Stay Out of Trouble, we again show a low 
number of juveniles having been held in detention as of June 23, 2010.  The figures are calculated on a fiscal 
year system, and October 01, 2009 through June 23, 2010, there have been only 55 youth from Talladega 
County placed in detention. 
 
And, Judge Rumsey has sought other alternatives - when appropriate - than Department of Youth Services 
commitments, such as ordering Community Service which in turn has helped the local Animal Shelter and 
Community Garden.  Many juveniles have already completed countless hours in these community service 
placements.



Talladega Children's Policy Council
Children are Successful In School1

Why students are dropping out and not remaining in school:
Bored
Lack of parental involvement 
If get into legal trouble fall behind

Story Behind the Numbers
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Graduation Rate

(No cost/ low cost idea) Reality Check program through the Alabama Cooperative Extension Office

If get into legal trouble, fall behind
Grade failure causes lack of belief in self to succeed
Lack of vocational classes being offered in high school
Lack of early intervention between school and legal system concerning truancy

The three school systems in Talladega County continue to work together and with the Juvenile Court in an ongoing effort 
to reduce truancy and other school‐related problems that lead to being unsuccessful in school.                                                 
We have seen a marked reduction in cases filed with the Talladega County Juvenile Court in this  2009‐2010 academic 
school year as compared to the 2008‐2009 academic school year.                                                                                                      
Complaints filed 2009 ‐ 2010:  532          Petitions filed 2009 ‐ 2010:  65                                                                                             
Complaints filed 2008 ‐ 2009:  684          Petitions filed 2009 ‐ 2008:  87

Early Warning Program for Truancy ‐ Court sessions held monthly to address complaints filed by schools in Northern and 
Southern divisions of the county

Turning Point Program (Parent ‐ Child attended program using "Changing Directions") offered by SAFE Family Service 
Center in both Talladega and Sylacauga 

Parenting programs through FIRST and SAFE Family Service Center

Accomplishments from 2009 Action Plan

2010 Action Plan



Story Behind the Numbers
Young and teenage parents
Unmarried parents 
Poverty Level 
L k f P i kill

Talladega Children's Policy Council

2 Families are Strong and Stable
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Indicated Cases of Child Abuse and Neglect

Parenting programs through FIRST and SAFE Family Service Centers

Anger Management Instruction; continued collaboration among area agencies such as Mental Health to provide services

Lack of Parenting skills

Accomplishments from 2009 Action Plan

No Accomplishments Submitted

2010 Action Plan

Establishment of Drug Court with target area being Dependent Court family parties.

(No cost/low cost idea) Reality Check program through the Alabama Cooperative Extension Office



Stronger guidelines enacted with newly legislated revision of Juvenile laws in 2008.  Will become effective October 2009.  

Lack of emphasis on community intervention  

3 Children Stay Out of Trouble

Story Behind the Numbers

Talladega Children's Policy Council
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Juveniles in Detention
(2009 numbers YTD 6/30/09)

Big Brothers Big Sisters Program just introduced to Talladega County area.

Parenting programs through FIRST and SAFE Family Service Centers

(No cost/ low cost idea) Contact/create other community "partners" to work with Talladega County Court in helping 
juveniles

Less effective parenting skills within the homes 

Single parent households 

Latch‐Key children

Accomplishments from 2009 Action Plan
This number shows a marked decrease from last year's figures.  The figures are calculated on a fiscal year system, and 
October 01, 2009 through June 23, 2010, there have been only 55 youth from Talladega County placed in detention.           
Judge Rumsey has sought other alternatives ‐ when appropriate ‐ than Department of Youth Services commitments, such 
as ordering Community Service which in turn has helped the local Animal Shelter and Community Garden.  Many 
juveniles have already completed countless hours in these community service placements.

2010 Action Plan
Turning Point Program (Parent ‐ Child attended program using "Changing Directions") offered by SAFE Family Service 
Center in both Talladega and Sylacauga 
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Accomplishments 
 

Tallapoosa County  

Honorable Clayton Kim Taylor

Tallapoosa County Courthouse 
125 North Broadnax 
Dadeville, AL 36853 
(256) 825-1085

Sheriff Jimmy Abbett                         Sandra Harris                                  Carolyn Tucker-Sims 
Janis Abney                                          Bill Hough                                        Luanne Wagoner 
Phillip Baker                                         Rosemary Humber                        Robert Watson 
Marcus Billups                                     Renee Jackson                                Luanne White 
Tim Birt                                                 Stanley Johnson                             Huanne Wright 
David Boleware                                   E. Paul Jones                                   Randal Willis 
Yolanda Boleware                               Pat Mann                                        Courtney Thornton 
Joe Paul Boone                                    Joe McClellan                                 Pat Scroggins 
Ginger Brannon                                   Glenn McGee                                 Thomas R. Bice 
Mary Browning                                    Katherine Molnar                          Scott Powell 
Peggy Bullard                                       Sharon Moore                                Richard Engle 
Thomas L. Coley, Jr.                            Perry Myers                                    Mark Fuller 
Wayne Cowhick                                   Brett Newman                               Debra Odom 
Ginger East                                           James Orr                                        Jennifer Baker 
Debra Easterwood                              Brett Pritchard                               Sharon Moore 
John Ferguson                                     Chief Charles Radliff                      Matilda W. Hamilton 
Raphelia Forbus                                  Antoinette Robinson                     Kimber Wickersham 
Dave Gallew                                        Willie G. Robinson 
David B. Gill                                         Melanie Sharpton 
Betty Carol Graham                           Lynn Sides 
Coretta Grant                                     Jean Spicer 
Tracey Guidry                                     John Stephenson 
Terrell Haggerty                                 Tammy Templeton 
Marsha Hanks                                    Glenn Thomas 
Lonnie Harden                                   Mary Tremelling 

- Partnered with East Alabama Mental Health for the Tobacco Grant  
- Partnered with the SADD group at BRHS on the Tobacco Grant  
- Collaborated with the City Council to develop a Smoke Free Ordinance for the City of Alexander City 
- Referred several children to agencies that could provide special help to them and their families 
- Provided abstinence program, Choosing the Best, for all Tallapoosa County Schools 
- Provided dental screenings for 353 children through a partnership with local dentists 
- Development of juvenile substance abuse outpatient treatment program at East AL Mental Health 
- Provided information on Medicaid, All Kids, dental education, toothbrushes and dental floss to children      
and their parents 
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Accomplishments 
 

Tuscaloosa County  

Honorable Philip N. Lisenby and  
Honorable Herschel T. Hamner, Jr.

Tuscaloosa County Courthouse 
714 Greensboro Avenue 
Tuscaloosa, AL 35401 
(205) 349-3870

Allen May                                              Vicki Turnage                                             Joy Humphries 
Judy Young                                            Fayetta Royal                                            Sam Kimbrough                                    
Steve Anderson                                    Nikki Richardson                                       Penne Fondren                                     
Jim Moore                                             Valerie Thorington                                   Vickie Foster                                         
Karen Jones                                           Paula Peacock                                           Stephen McInnis                                  
Tammy Yager                                        Andrea Hamner                                        Dr. Joyce Levey                                     
Tracy Schofield                                     Sarah Plyer                                                 Dr. Frank Costanzo                               
Ricky E. Thomas, Jr.                             Christy Horner                                           Thomas M. Smith                                 
Loyd Baker                                             Stan Sledge                                                Hardy McCollum                                   
Jill Beck                                                   Leslie Guy                                                  Teresa Costanzo                                   
Audrey Ellis                                            Izette McNeally                                         Bob McKinney                                      
Ruth Gaddis                                           Cheri Huff                                                   Sally Edwards                                        
Leila Green                                            Tracie Thomas                                            Mim Wilkins                                          
Sheila Lee                                              Geraldine Walton                                      Brenda Truelove                                   
Debra Nelson-Gardell                          Tina Stevenson                                          Rebecca Brooks                                    
Tangi Landers                                        Jackie Chaisson                                          Shari Augins                                           
Cathy Wood                                           Lisa Skelton

The Tuscaloosa County CPC considered and supported various grants requests submitted to the Department 
of Child Abuse and Neglect Prevention by participating organizations to continue and develop programs as 
follows:  
Big Brothers Big Sisters of West AL:  Community Based Mentoring (CBM) and School Based Mentoring (SBM) 
Child Abuse Prevention Services:  Nurturing Program, Second Step Program, Safe Steps Program 
BabyTALK 
United Cerebral Palsy of West AL:  UCPWA HEARTS 
Tuscaloosa’s One Place: DADS Are Dynamite, Ready to Excel,No Place Like Home, Families are Our Future 
Parenting Assistance Line (PAL) 
  
 The Tuscaloosa CPC supported a grant request submitted to the Department of Children's Affairs to match 
 funding for the CPC Coordinator position.



TUSCALOOSA COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 
 

Tuscaloosa Promise in collaboration with the University of AL, and the "Doing What Matters" Committee  
submitted an application to the 100 Best Communities grantors 
  
Tuscaloosa Co. CPC members have participated in the developing and supporting the following City and/or 
County School System programs: 
 
Tuscaloosa Center for Technology - The Dropping-In program: provides high school students the opportunity 
to recover and/or earn additional credits in an attempt to graduate in the summer of 2010.  The program is 
designed for students who have fulfilled the requirements to earn at least a credit based diploma but lack 
two or fewer credits to graduate.  PLATO, Access Online, and Correspondence will be used as the primary 
means of either recovering or earning credits. 
 
All three City School System high schools will run credit recovery labs for those students in need of credits 
from previously failed courses. 
 
Adopt-A-School Programs:  Currently ninety-three businesses and organizations work with fifty-six schools in 
the Tuscaloosa City and County School Systems.  Each school has at least one business partner and 
forty-three schools have two or more partners.   
 
Helping Educators Linking Parents - a collaboration between City and County schools, Tuscaloosa Police and 
the District Attorney. HELP targets students who have been suspended, along with parents, to develop a 
plan for returning to school. Fall semester (2009-2010) suspensions were reduced by 355 occurrences 
compared with Fall 2008-2009.  
 
Alabama Blues Project – teaches children about music and instruments in local schools and in the summer. 
 
The CPC has also supported or hosted a number of events in Tuscaloosa County including the following: 
 
School Supply Drive for students in Tuscaloosa City and County schools 
C.I.T.Y. Program Golf Tournament 
Doing What Matters for Tuscaloosa’s Children Conference 
Tuscaloosa’s One Place Spring Fling and Easter Egg Hunt; Children’s Trust Fund Rally; Brazos            
Abiertos/Open Arms Community Festival 
PRIDE "Kick Butts" Campaign  
CAPS Tuscaloosa Sky Lantern Festival 
Family Solutions Annual Yard Sale 
 
The CPC also continues to support the following local and community programs: 
Annie E. Casey Foundation’s Juvenile Detention Alternatives Initiatives (JDAI). Several members of the CPC 
serve on JDAI committees and are essential to the success of implementing this initiative in Tuscaloosa 
County. The efforts of this initiative have contributed to the success of reducing the number of youth 
committed to the Alabama Department of Youth Services, which is the CPC’s current number one priority. 
Tuscaloosa County’s current success in reducing the number of commitments has led to an increase in 
community�based programs that assist both the efforts of the initiative and the goals of the CPC. 
 
"Grow to College: Planting the seeds of success for K-12 Students" a grassroots effort featuring monthly 
activities that help K-12 students think and talk about future plans with parents and other adults.  
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 CAPS Tuscaloosa's The Nurturing Program - a fifteen week seminar, from January through April of each year, 
where parents with children ages 4-12 are taught caring and positive ways to build family relationships.  
 
The Junior League of Tuscaloosa Resource Room, housed at CAPS, the facility provides a wealth of literature 
about child development and parenting. Some of the issues addressed include discipline, toilet training, 
learning disabilities, balancing work and family, and more. The Resource Room is open to the public at no 
charge



Tuscaloosa Children's Policy Council
Children Stay Out of Trouble1

School Juvenile Court receives a high number of referrals from the school system and resource officers.  This results in a large volume 
of children under the Court's supervision for truancy and behavioral issues.  There are not enough community based resources to 
supervise youth properly in the community and provide additional resources to the families in the community.  There are high 
numbers of children living in single parent homes or in non‐parent homes (grandparents or other relative placement); this population 
of youth is at risk for need of out of home placement or other resources not currently available in the community.

Story Behind the Numbers
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DYS Commitments

Work with the faith based community to restore a sense of community in our neighborhood

Tuscaloosa’s pre‐K is a partnership between the City Council, City schools, University of Alabama, United Way, Stillman College and 
others to improve early childhood learning. The Tuscaloosa Pre‐K Initiative is nationally recognized and is serving as a model for the 
state of Alabama.                                                     
RISE (Rural Infant Stimulation Environment) provides pre‐school for special needs children. For the past five years, 100% of RISE 
graduates have been placed in kindergarten classrooms with non‐disabled peers.                                                                                                 
Dolly Parton Imagination Library ‐ provides a free book monthly from birth to 5th birthday in targeted schools Sponsored by United 
Way, Junior League, Chamber of Commerce, and Rotary.                                                                                                                                             
Tuscaloosa’s One Place serves over 500 during the school year and 350 in the summer at 11 schools. Children receive tutoring, 
character education and enrichment activities. Kids have a one‐on‐one mentor. Families receive services such as home visits. 
Transportation is provided by schools.                                                                                                                                                                              
CAPS Tuscaloosa partners with the school systems to provide the following school programs:
Safe Child ‐ a three‐day program taught to first graders in Tuscaloosa City, Tuscaloosa County Schools. Participating children learn 
how to set personal boundaries and what to do when those boundaries are threatened.                                                                                     
Second Step ‐ a violence prevention program, offered at selected local elementary schools, designed to reduce impulsive and 
aggressive behavior. Children learn anger management, impulse control, and empathy skills.                                                                             
After‐school Life‐skills Lessons ‐ CAPS partners with other agencies to provide at‐risk students at selected schools with skill‐building in 
decision making, problem solving, communications, and conflict resolution.

Enhance/Maintain early intervention programs to work with the school system

Continue to create mentoring programs for at risk youth and their families

Increase community based programs to meet the needs of our youth and families

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Teen pregnancies and substance abuse by pregnant women contribute greatly to the lack of adequate prenatal care for 
children.  Many of these children end up involved in the court system, either through abuse and neglect cases or 
delinquency charges.  Children who have children are much less informed about the need for prenatal care.   They tend 
to be emotionally immature and minimally educated, and, therefore, less likely to be able to provide for the needs of 
their unborn child.  Pregnant females of any age who abuse drugs are less likely to seek prenatal care for fear of adverse 
legal consequences.  All of these factors can contribute to premature and increased risk for birth defects.

2009 A li h t f A ti Pl

Tuscaloosa Children's Policy Council
2 Families are Hopeful and Positively Engaged in Children's Development
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Low Weight Births

Continue partnerships with the school systems to increase awareness of the need for prenatal care

Increase availability of transportation to and from services related to prenatal care

Raise awareness in the community concerning the need of prenatal care and the resources currently available for 
prenatal care

Educate the community concerning the effects of alcohol, drugs, and tobacco on the unborn child.

2009 Accomplishments from Action Plan

CAPS Tuscaloosa facilitates Healthy Steps for Teen Parents Program ‐a three session program covering prenatal care, 
labor & birth, and postpartum recovery. The classes include parenting techniques that encourage healthy newborn 
development and encourage continued education.                                                                                                                                
Baby TALK supports parents in nurturing of small children by providing basic child development information and 
suggestions for developmentally appropriate activities ‐ volunteers represent Junior League, Retired Senior Volunteer 
Program, Community Service Programs of West Alabama, and several other community organizations.                                    

2010 Action Plan



There are a number of factors that contribute to indicated cases of abuse and neglect.  The definition of the traditional 
family has changed.  The number of teen pregnancies and single family homes are just the tip of the iceberg.  Younger 
parents and those who are not exposed to a two parent household tend to lack parenting skills necessary for their own 
children.  Many children are raised by a grandparent or other family member.  Due to the various factors in those non‐
traditional homes many children do not receive constant supervision and redirection Other factors such as mental

3 Children are Safe

Story Behind the Numbers
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Indicated Cases of Child Abuse and Neglect

Provide educational opportunities to address the impact of domestic violence on these matters

Increase awareness of mental health and substance abuse issues and the role they play in abuse and neglect cases

Increase awareness and availability of therapeutic counseling and in home services.

traditional homes, many children do not receive constant supervision and redirection.  Other factors such as mental 
health issues, substance abuse issues, and a general apathetic attitude, especially among sexually active teens, also 
greatly contribute to the problem.

2009 Accomplishments from Action Plan
Independent Living Program through the Department of Human Resources assists children in foster care in making a 
successful transition to adulthood, 40 participants                                                                                                                                 
Boys and girls club programs address issues the environment, health, the arts, careers, alcohol/drug and pregnancy 
prevention, gang prevention, leadership development and athletics                                                                                                  
Bradford Health Services facilitates the: 
‐Parent Support meetings to provide support, guidance, information, referrals, literature, and other useful resources to 
parents who are striving to improve their families' circumstances and confront their children's behavior.  
‐Free on‐site emergency consultation service (ECS) and referral offered 24/7 for adolescents, adults, and families.                
UCPWA HEARTS Respite Program provides families with in home respite services, training opportunities on dealing with 
stress, where to find help as well as reimbursement for respite to families who face financial burdens.

2010 Action Plan
Continue to create programs to partner with the school system to increase awareness of the signs of abuse and neglect
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Accomplishments 
 

Walker County  

Honorable Henry Allred

Walker County Courthouse 
P.O. Box 830 
Jasper, AL 35502 
(205) 384-7263

 
 
Donna Kilgore                             Susan Cheatwood                          Gina Nichols 
Kim Hobson                                 Dr. Darrell Cooper                         Carol Savage 
Angela Taylor                              Angela Washington                       Phillip Woods 
Joeva Briggs                                Jennie Wade                                    William Mac Andrews 
Randall Redmill                          Angela Underwood                         LeAnn Oliver 
Wanda Spears                            Jennie Wade 
Nan Bishop                                 Angela Underwood 
Linda Burns                                Bruce Hamrick 
Rosemary Hattaway                 Sheriff John Mark Tirey 
Anna Hines                                 Jan Hulsey 
Pollyanna Higgs                         Dr. David Patterson 
April Knight                                Gwin Thomas-Leblanc 
Tracy Scholfield                         Amy Sedis 
Margaret Guthrie                      Vivan Winters 
Connie Shubert                          Deb Ellis 
 

Summer camp for ages 3-18 for youth with intellectual difficulties. 
Community outreach program on brain development for children 0-5. 
Youth Employment Program for county youth ages 15-24. 
Robotic Project with students SOS students and center of technology. 
STI system established in county school system. 
Two parent workshops at each county school. 
Compass Learning at each high school. 
Curry Middle School grant-access learning lab/technology grant. 
30 graduates with HIPPY program. 
Communities CAN Day (awareness with the community) 
April Child Abuse Awareness/Blue Ribbon Trees 
20 new slots for preschool program with Adam Bishop Center 
Revised addition of Know Your Body in school system



WALKER COUNTY CHILDREN’S POLICY COUNCIL 2010 NEEDS ASSESSSMENT 

 Get Real About Violence utilized in school systems 
School Climate Surveys conducted 
4 CPC members trained with Critical Life Skills Training



Walker Children's Policy Council
Families are Strong and Stable1

Shift in society values/morals 
Lack of support systems, 
Absent father  
Families need job skills/education to have strong and stable families

Story Behind the Numbers

2009 Accomplishments from Action Plan
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Births to Unmarried Teens

(No cost/ low cost idea) PSA with local media

Baby TALK, Fatherhood and Parent Project worked with unmarried teens on lifestyles
Pregnancy Test Center ‐ provided parenting, resources and mentoring                                                                                              
Steps Ahead/Health Dept/Walker Baptist Medical Center                                                                                                                     
SAFE/teen pregnancy prevention taught in schools             

Current Parenting Programs/services will continue to provide life skills training to unmarried teens

School systems offer prevention training for teens

Four individuals to be trained with Critical Life Skills through the University of Missouri

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Seeing an increase of sexual abuse cases

Children go out of the county to be interviewed, no local child advocacy Center in Walker County

2009 Accomplishments from Action Plan

Walker Children's Policy Council

2 Children are Safe
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Indicated Cases of Child Abuse and Neglect

Cross training with community agencies on awareness and mandatory reporting.

Seeking funding for SROs

Seeking resources to establish Child Advocacy Center

(No cost/ low cost idea) DHR Blue Ribbon Campaign downtown or on business sites, city council proclamation, stiffer 
penalties for perpetrators, increase parent education for basic parenting, safety knowledge about infants (bedding, 
water safety, car, nutrition, etc.)

Community Awareness events (Communities CAN, Blue Ribbon Trees, Editorial)
Council met with community leaders regarding establishing child advocacy center
Local programs purchased Shaken Baby Simulator                                                                                                                                  
Grant collaborations                                                                                                                                                                                      
Jasper Area Family Services Center nominated for children's  advocate award

2010 Action Plan



Need for increased Pre‐K programs
If children are not prepared for school, it is difficult for them to catch up
Places children at higher risk for drop out

2009 Accomplishments from Action Plan

3 Children are Ready For School

Story Behind the Numbers

Walker Children's Policy Council
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First Grade Retention

Mentoring programs for preschool age children

Explore new funding sources for pre‐k initiatives

(No cost/low cost idea) Community awareness, school readiness with partners, Success by Six materials, initiatives to 
promote parental involvement

2009 Accomplishments from Action Plan

Head Start ‐ 12 sites/14 class rooms in Walker County
HIPPY completed third year
Success By Six distributed materials to community partners
Childcare Resources working with local agencies
ABC/Adam Bishop Center added 20 new slots for preschool program
STI system began in county school system                          

2010 Action Plan
Committee will work to identify pre‐k and kindergarten students for at‐risk indicators and referral for services
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Washington County  

Honorable Jerry Turner

Washington County Courthouse 
P.O. Box 1025 
Chatom, AL 36518 
(251) 847-2164

Brenda Taylor                                       Penny McDaniel 
Elishia Atchison                                    Philip Myers 
Bobby Shirley                                        Mike Goldman 
Tonya Beech                                         David Sorge 
Brett Calhoun                                       Sylvia Williams 
Tim Savage                                           Mary Turner 
Ralph Garrick                                       Thomas S. Lolley 
Margaret Parnell                                 Richmond A. Chaney 
Spence Walker                                    Thomas Lewis 
Richard Stringer                                  John Eads 
Elaine Beach                                        Sandra Lankford 
Charles Singleton                                Scott Tew 
Senator Mark Kahee                          Jerry A. Lovett 
Jean Williams                                      Brenda Bryars 
Dr. Steve Donald                                Monica Gardner 
Arthur Threatt                                    Harold Crouch 
Alisha Waite                                       Patti Stiffelmire 
Marva Davis                                       

No accomplishments submitted.



Washington Children's Policy Council
Children are Successful In School1

Failing Grades 
Not able to keep up with school work 
Truancy 
Substance abuse 
Teen pregnancy 

Story Behind the Numbers
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(No cost/low cost idea) Reality Check

 

Lack of parental involvement

Summer programs open to all children in Chatom, Fruitdale and Millry

Mentor program in schools

More after school activities

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Teen Pregnancy 
Substance Abuse 
Lack of positive role models

2009 Accomplishments from Action Plan
Drug prevention programs implemented

Washington Children's Policy Council

2 Families are Strong and Stable
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Single Parent Families with Children

Continue current services

Mental Health counselor in the schools

Drug prevention programs implemented                                                                                                                                                  
Community Counseling Center offers programs                                                                                                                                       
Partnership with Mobile Alta Point to provide services                                                                                                                          
School Resource Officer in place                                

2010 Action Plan



Story Behind the Numbers

Substance Abuse 
Lack of supervision 
Unstable home environment 
Lack of success in school
Hi h P

Washington Children's Policy Council

3 Children Stay Out of Trouble
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Partner with churches to provide mentoring programs

High Poverty rates 
Single Parent homes 
Truancy

2009 Accomplishments from Action Plan

Health Department offered free health screenings to teens

2010 Action Plan
Partner with Alabama Campaign to Prevent Teen Pregnancy to offer programs in schools
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Washington County  

Honorable Jerry Turner

Washington County Courthouse 
P.O. Box 1025 
Chatom, AL 36518 
(251) 847-2164

Brenda Taylor                                       Penny McDaniel 
Elishia Atchison                                    Philip Myers 
Bobby Shirley                                        Mike Goldman 
Tonya Beech                                         David Sorge 
Brett Calhoun                                       Sylvia Williams 
Tim Savage                                           Mary Turner 
Ralph Garrick                                       Thomas S. Lolley 
Margaret Parnell                                 Richmond A. Chaney 
Spence Walker                                    Thomas Lewis 
Richard Stringer                                  John Eads 
Elaine Beach                                        Sandra Lankford 
Charles Singleton                                Scott Tew 
Senator Mark Kahee                          Jerry A. Lovett 
Jean Williams                                      Brenda Bryars 
Dr. Steve Donald                                Monica Gardner 
Arthur Threatt                                    Harold Crouch 
Alisha Waite                                       Patti Stiffelmire 
Marva Davis                                       

No accomplishments submitted.



Washington Children's Policy Council
Children are Successful In School1

Failing Grades 
Not able to keep up with school work 
Truancy 
Substance abuse 
Teen pregnancy 

Story Behind the Numbers
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(No cost/low cost idea) Reality Check

 

Lack of parental involvement

Summer programs open to all children in Chatom, Fruitdale and Millry

Mentor program in schools

More after school activities

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Teen Pregnancy 
Substance Abuse 
Lack of positive role models

2009 Accomplishments from Action Plan
Drug prevention programs implemented

Washington Children's Policy Council

2 Families are Strong and Stable
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Community Counseling Center offers programs                                                                                                                                       
Partnership with Mobile Alta Point to provide services                                                                                                                          
School Resource Officer in place                                

2010 Action Plan



Story Behind the Numbers

Substance Abuse 
Lack of supervision 
Unstable home environment 
Lack of success in school
Hi h P

Washington Children's Policy Council

3 Children Stay Out of Trouble
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2009 Accomplishments from Action Plan

Health Department offered free health screenings to teens

2010 Action Plan
Partner with Alabama Campaign to Prevent Teen Pregnancy to offer programs in schools
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Wilcox County  

Honorable Jo Celeste Pettway

Wilcox County Courthouse 
P. O. Box 549  
Camden, AL 36726 
(334) 682-4619

Golder Harris                                  Pam Steinz                                William Pompey 
Lateisha Saulsberry                       Sister Nancy Clark                    Doris Mason 
John Lisenbe                                  Doris Smith                                
Martha Jones                                 Ethel Johnson 
Turner Sims                                    Luke Taylor 
Diane Chandler                             Jacqueline Hives 
Thomas Leonard                           Rev. C. C. Bradley 
Dr. Rosie Shamburger                  Gloria Phillips 
LaShelle Pettway                          LaShaunda Dear 
Judith Faulkenberry                     Evelyn Hudson 
Jeannie Lambert                           Debra Turk 
Michael Jackson                           Barbara Brown 
Byron Ford                                    Quanda Clayton 
James Thomas                              Shirley Salter 
Hank Sanders                                John C. Riggs 
Artur Davis                                    Charles Bowler 
John Matthews                            Trina Nicholson 
Prince Arnold                                Toyka Boggan 
Angela Parham                             Angelis Smith 
Arzula Johnson                             Elizabeth Abernathy 
Rev. Lonnie Brown                       Rev. Paul Mills 
Sheryl Threadgill                           Anthony Rutledge 
Henrietta Blackmon                     Teresa Woods 
Glenn McCord                              Felecia Pettway 
Henry Mason                                Nichole D'Andrea 
Alfreda Williams                           Joyce Williams 
Ralph Ervin                                    Gerald Grace 

During the  2009 - 2010 council year the Wilcox County Children's Policy Council worked extremely hard for 
the children of our county.  Activities included, but are not limited to the following: 
  
- Held monthly meetings from September 2009 - June 2010 
 
- Members raised funds, contributed their personal funds to continue the efforts of providing books to every 
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child in Wilcox County under the age of five (50 received and age appropriate book). 
 
- Workforce Development Committee, working with AIDT, sponsored a county-wide workforce 
development meeting for county residents in an effort to create employment opportunities in Wilcox 
County. 
 
- Co-sponsored an Enrichment Summit for at-risk youth 
 
- Sponsored our annual fourth Wilcox Family Summit in April 2010 
 
- Sponsored our 1st annual book fair for children  under the age of five in April 2010 
 
- Continuing relationships with AIDT, local officials, Alabama Southern Community College, the business 
community, and the Office of Secondary Education to bring a comprehensive welding program to Wilcox 
Central High School for students and community membership committee.  This welding program is up and 
running with forty students. 
 
- Received grant from the Department of Children's Affairs 
 
- Co-sponsored a county-wide Easter egg hunt and fun day with Alpha Kappa Alpha Sorority, Inc. for youth. 
 
- Several Council members attended the Children's Policy Council Conference in Marion Alabama. 
 
- Communicated with 89 community churches, informing them of the Children's Policy Councils activities 
and recruiting their support and participation. 
 
- Co-sponsored a county-wide Youth Sabbath Day and a Youth Revival 
 
- Co-sponsored KIDCHECK at J.E. Hobbs Elementary.  The staff was able the screen about 300 children 
 
 



Wilcox Children's Policy Council
Families are Strong and Stable1

Why are families in Wilcox County living below the poverty level?  
Wilcox County has experienced little to no economic growth
Adults have to travel long distances to secure good jobs

b l

Story Behind the Numbers

0

500

1000

1500

2000

2500

3000

2001 2002 2003 2004 2005 2006 2007 2008 2009

Families Below 150% of Poverty Level

(No cost/low cost) Family Summit and gaining support from the community to bring businesses to the county

Few job opportunities are in Wilcox County 
Most of our residents work in other counties and have to spend a lot of money on travel

Co‐sponsored fourth annual Family Summit
Continued to work with the County Commission to bring quality workforce development to our county; 40 students are 
enrolled in our new welding program
Worked with the Wilcox County School System to aid the youth in passing the Graduation Exit Exam and get more youth 
enrolled in the dual enrollment program                                                                                                                                                   
Co‐sponsored the Kids Count Health Fair                                                                                                                                                  
Co‐sponsored the Easter egg hunt as a wholesome family activity                                                                                                      
Sponsored the book fair

Planning the fifth Family Summit

Continue partnership with the community regarding workforce development coming to our county

Work with the Board of Education to assist youth in graduating

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Why are babies born at low birth weights in Wilcox County?                                                                                                                
Children are born at low birth weights because    expectant mothers are not receiving adequate prenatal care.
Expectant mothers lack transportation to doctors for    appointments out of the county because Wilcox County does not 
have a resident OBGYN;
Some expectant mothers do not have any health   insurance; 
Some mothers do not have a good diet due to lack of knowledge regarding available resources

Wilcox Children's Policy Council

2 Children are Healthy
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Co‐sponsor the 2011 Kids Count Health Fair

Engage County Extension to provide additional nutrition education

Provide additional parent education programs

(no cost/low cost idea) Work with the Board of Education to increase play for youth

Some mothers do not have a good diet, due to lack of    knowledge regarding available resources.
Some mothers do not have a good diet, due to lack of income to purchase fresh vegetables and fruits
Some mothers don't have knowledge regarding available resources ( volunteer and faith based initiatives) that provide 
health care; and some expectant mothers don't have a support system to assist them or advocate for them

2009 Accomplishments from Action Plan

Family Resource Fair held during the Family Summit
Kids Count Health Fair held and co‐sponsored by the CPC                                                                                                                     
Health insurance (ALLKids) information provided to all churches and numerous parents

2010 Action Plan



Why are children dropping out of High school in Wilcox County?

Children are dropping out of school in Wilcox County because they are not successful in passing the Alabama High School 
Graduation Examination

3 Children are Successful In School

Story Behind the Numbers

Wilcox Children's Policy Council
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Work with the Board of Education to secure a parenting program to teach parents how to teach

Provide a junior deputy program to encourage youth to stay in school

Sponsor the Family Summit and provide assistance to parents to help students be successful

Students lack strong family support regarding their educational future  

Most children are products of families where education is not seen as the avenue of change and success

Most children are living below the poverty level

 There are not ample tutorial opportunities for all children.  Most children are from families that don't have funds for 
vacations and other educational opportunities

Children are not given the opportunities for mentoring by successful individuals

2009 Accomplishments from Action Plan
Held book fair for pre‐school age children
Partnered with community groups to increase the number of high school graduates                                                                     
Sponsored a Family Summit                                                                                                                                                                         
Provided study guides to youth who needed to pass the graduation exam                                                                                        
Provided handout encouraging parents to read to their children from before birth until they go off to college

2010 Action Plan
Provide book fairs in five communities
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Winston County  

Honorable Michael E. Newell

Winston County Courthouse 
P.O. Box 613 
Haleyville, AL 35565 
(205) 486-9554

Annette Laney                              Roger Hayes 
Clint Baggett                                 MayBeth Nix 
Sen. Roger Bedford                     John Posey 
Randy Brimer                               Chris Proctor 
Aaron Brown                                Brookie Pulliam 
Roger Burdge                               Guy Rains   
Ann Cole                                        Sue Reed 
Neal Cook                                      Kyle Reogas          
Monica Gardner                           Beth Romo 
Mike Glasheen                             Danny Schmidlkofer 
Linda Godsey                                J. D. Snoddy 
Dale Hendrix                                 Shane Snoddy 
Lisa King                                         Ed Townsend 
April Knight                                    Lisa Waldrep 
Jennifer McInnish                         Sheila Wallace 
Mike Millican                                 Connie Wiginton

The Winston County Children's Policy Council was active during the 2009-2010 fiscal year.  It has continued 
to develop partnerships within our communities so that the lives of our children can be enhanced. 
 
This past year, the Winston County CPC applied for grants with ADECA and the Department of Public Health. 
these grants combined brought approximately $59,500 into our county for substance abuse prevention.  
These programs were implemented in both Winston County Schools and Haleyville City Schools. 
 
The CPC was also instrumental in the development of our Bridges to Success, which seeks to divert students 
who are at-risk from becoming involved in the Juvenile Justice System.  This program was unfunded by 
outside money; however, because of the CPC's relationship with its existing partners, municipal police 
departments, county law enforcement, both school systems, Freedom Hills Community Center and the 
Juvenile Court, we were able to begin the development of this program and during the last semester of 
school, we began seeing results! 
 
The CPC with its subcommittees, Winston Adolescent Substance Abuse Prevention, SOS (Save Our Students) 
and partner, Freedom Hills Community Center, was able to sponsor and present a Youth Minister's Summit 
during the month of March 2010.  This summit was attended by youth ministers throughout the county and 
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 from various denominations.  Its purpose was to educate the youth ministers about the prevalence of drug 
use/abuse by our youth.  Its second purpose was to engage the youth ministers in dialogue which would 
seek to find solutions to the problems our youth face today.  Its third purpose was to develop a curriculum 
to address these problems, so that this resource could be used throughout the county in all denominations 
of churches. 
 
The CPC also participated in Professional Development for Winston County Schools.  The presentation 
consisted of a special speaker from Bradford Health Services who discussed youth substance abuse and 
delinquency.  The speaker challenged teachers and administrators to think about students as individuals 
and seek to address each student's needs.  A former student and his mother each spoke about their trials 
and tribulations related to the student's drug use. The sister and mother of a former student spoke about 
how drug abuse had affected their family. 
 
Lastly, the CPC with partners, Freedom Hills, Winston ASAP, and Mainstreet Ministries, applied for and was 
accepted by the Governor's Office for Faith Based Initiatives.



Winston Children's Policy Council
Families are Strong and Stable1

37.4% of population 25 years of age or older do not have a high school diploma

38% of county households live on a yearly income of $25,000 or less 

Decreased number of home owners

Story Behind the Numbers
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(no cost/low cost idea) Continue to share resources among CPC members

Decreased number of home owners

Projected dropout rate increased from 14.7% in 2002 to 18% in 2004 

In 2006, 44.4% of births per 1000 were to unmarried women.  87.7% of these births were Medicaid births.

Bridges to Success was developed through our CPC and has begun its referrals to partner agencies.                                          
An up to date resource directory was developed and continues to be further developed.  It has been distributed to 
principals, partner agencies and courthouse personnel.                                                                                                                        
We have sought funding for a CPC coordinator who works with the Judicial Assistant of the Family Court Judge.                    
Resources continue to be shared among partner agencies.

Continue to develop Bridges to Success program, seeking innovative ideas to address the needs of students who are at 
risk of failure, drug use or delinquency

Continue to work with partner agencies to seek funding

Increase the capacity of the CPC through recruitment of new members

2009 Accomplishments from Action Plan

2010 Action Plan



Story Behind the Numbers

Monthly use of methamphetamine increased in grades 7, 8, 9, 11, and 12‐‐2007.

Monthly use of Oxycontin increased in grades 11 and 12‐‐ 2007.

Monthly use of alcohol increased in grades 8, 9, and 12‐‐2007

Winston Children's Policy Council

2 Children are Healthy
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Continue to seek sustainable funding for universal prevention programs

Work with partners to present "The Drug Scene" to all 6th and 7th grade students in both school systems

Continue to develop Bridges to Success program to identify students who are at risk

(no cost/low cost idea) Continue with parental involvement committees for each school system

Alabama ranked 47 out of 50 for infant mortality in 2006.

2009 Accomplishments from Action Plan

Through funding from ADECA, the Department of Public Health, Northwest Alabama Mental Health Center and federal 
drug free schools monies, all classes (K‐12) received universal prevention curriculum during the 2009‐2010 school year.     
Through partnerships with each school system's Parental Involvement Committees, participation by parents in school 
functions, events, etc. has increased, as reported by the Federal Programs directors for each system. 

2010 Action Plan



Number of crimes (juvenile offenders) involving theft and burglary increased 73% in 2007

4 juveniles charged in 2007 with Making Terrorist Threats

3 Children Stay Out of Trouble

Story Behind the Numbers

Winston Children's Policy Council

0

5

10

15

20

25

30

2006 2007 2008 2009

Juvenile Court Theft Charges

(no cost/low cost idea)  Referrals among partners.

Continue the development of the Bridges to Success program

Professional development for teachers and providers

192 counts of defiance of authority in Winston County Schools during 2007 school year

Sheriff estimates 85% of crimes in Winston County are connected to drug use (Adults)

2009 Accomplishments from Action Plan

Universal prevention programs were presented in both school systems in Winston County, Alabama.                                       
Bridges to Success, a referral system among CPC partners, was developed and continues to be revised as needed in order 
to meet the needs of students and families in our county.                                

2010 Action Plan
Continue to seek funding for programs to address at‐risk behaviors of students
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