2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

AUTAUGA COUNTY

Honorable Ben Fuller ‘f‘«x“/

Autauga County Courthouse
134 North Court Street

Prattville, AL 36067
(334) 358-6840

Jeremy Arthur
Angela Daniel
Martha Ellis

Mac Gipson
Herbie Johnson
Eric Morris

Steve Whitehead
Melissa Bowen
Angel Garrett
Rebecca Leadingham
Tom Miller
Demetra Peoples
Melinda Solomon
David Atteberry

Danny Chavers
Aimee Dewees
Darrue Fank
Charlie Hillebrand
Onya Johnson
Honorable Ben Fuller
Rick Vest

Patricia Brown
Jennifer Hamilton
Carlos Lemus

Bill Morgan

Debi Petko
Yvonne Thomas
Sabrina Lambert

Accomplishments

The Health Committee completed a public awareness campaign that centered on “Healthy Choices”.
Prattville Elementary School, which is 3" and 4" graders, was selected as the pilot sight for this program.
Initial meetings were held with Audra Severs who is with the Autauga County Department of Education
and oversees this area. Once we had her approval, meetings with the school principal and the lunchroom

manager were also held.

Melody Colvert
Owen Duke

Greg Faulkner
Randall Houston
James Martin
Senator Bryan Taylor
Felicia Bates
Leslie Ekdahl

Jeff Hassell
Rhonda Mann
Theresa Patterson
Sandi Powell

Lt. Diane Hamm
Michelle Fuller

Signs were created to go with the “Healthy Choices “ campaign and included a chart showing the
different food groups, facts about healthy food choices, Did you Know facts that corresponded to the
pre- and post-test given to all students. The lunchroom manager posted the amount of servings from
each food group being served that day. The school website posted the current week Did You Know? facts
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First Priority

Need related to children of this county
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Early Care & Education - Public awareness on the benefits of early learning

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

United Way, Family Support Center,
Mary's Haven, Grace Place, Pastors (rural
and urban), Autaugaville & Billingsley
Headstart Centers (distribute information
to parents), Rural Health Clinics, Schools,
DHR, Area High School Counselors, The
Technology Center, Boys & Girls Club,
Chamber of Commerce, ADPH, Ellis
Counseling, Prattville Progress, Autauga
County Extension Office, etc.

HIPPY, Transportation, Parents as Teach-
ers

Action steps that will result in progress toward meeting the identified need:

1. Print brochure that will focus on the benefits of early learning to be distributed

throughout the county

2. Write Op-Eds to run in local paper and possibly PSAs on local TV/Radio

«»

Utlize Autauga CPC Website and other websites to share information on this issue

4. Partner with Rural Churches to reach those in rural areas of Autauga County
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Second Priority

Need related to children of this county
Bullying
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Autauga County Board of Education

Local Churches/Youth Ministries,
Counselors

Family Support Center (Anger Manage-
ment)

DCA

Autauga County Extension Office

Lack of local awareness (parents)

Lack of funds

Action steps that will result in progress toward meeting the identified need:

1. Public awareness campaign on bullying and it's affect on our children/youth
2. Apply for grant funding to create printed pieces that deal with this issue to be dis-

tributed around the county

3. Identify trained volunteers to present programs at churches and schools on bully-

ing
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Third Priority

Need related to children of this county
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Childhood Obesity - Continue "Healthy Choices Grows Healthy Students" public
awareness campaign begun in 2010-2011 school year

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Prattville Elementary School (lunchroom
staff, teachers, students, administrators,
and parents)

Alabama Department of Public Health
Autauga County Extension Office
Child Nutrition Program Director

Autauga County Board of Education

Not enough volunteers

No funds

Action steps that will result in progress toward meeting the identified need:

1. Continue school wide public awareness campaign "Healthy Choices Grows

Healthy Students”

2. Continue pre- and post- testing of students to measure knowledge gained regard-

ing healthy eating choices

3. Look for a low-cost/no-cost idea to expand the campaign as a school-wide event
(Parade of Vegetables, Provide a choice of healthy snacks to all students to talk

about choices, etc.)
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BALDWIN COUNTY

Honorable Carmen E. Bosch e ~1{\/

Baldwin County Courthouse
312 Court House Square

Bay Minette, AL 36507

(334) 937-0235

Hon. Hallie Dixon
Pam McGhee
Linda Noble

Frank Burt

Tucker Dorsey
Caldwell Adams
Turner Sims
Jennifer Lee

Janice Hendrickson
Sue Joy

Michael Murray
Stan Walters
Brenda Davis
Christie Steigerwald
Cheryl Davis

Glenn Hartenstein
Buffy Marston
Ashely Peyer

Huey” Hoss” Mack
Sen. Tripp Pittman
Rep. Stephen McMillan
Sen. Mark Keahey
Rep. Randy Davis
Bob James
Charles Gruber
Cheryl Gwin
Belinda Harris

Dr. Lynn Yonge
Gwyn Smith

Kate Rawson
Robin Riggins
Constance McRae
Karen Sharp Dees
Melissa Moody
Catherine Hanks
Rodney Criswell

Accomplishments

e Implementation of YAP(Youth Advocate Program) to prevent/divert DYS
commitments. Served 18 families in past year and reduced DYS commitments
e Qutward Bound received grant monies from Impact 100 to promote truancy

prevention programs

-

Amy Boylan - t

Jerry Haase
Vanessa Moore
Meg Peterson
Gerrie McMillan
Michael Murray
Virginia Guy

Dr. Phyllis French
Peggy Thompson
Cindy Haber
Jonathan Armstrong
Jamie Maloy

Cpl. John Malone
Larry Stewart
Charles Durgin
Robin Fuqua
Patrice Harris
David Wilson

~

e CAPP piloted in Baldwin County as prevention program re: substance abuse-looking
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to expand via JPO and Board of Education

e Use of Project Rebound to provide mental health services due to issues related to
oil spill in 2010-depression treatment and family services

e Baldwin County Mental Health & Community Alliance continue to provide
alternatives to substance abuse/ use via Talent Showcase and worked with Baldwin
County Sherriff’s Office and DEA in prescription drug take back program

e Maintained current numbers of Pre-K classrooms in face of grant reductions

e Fewer delinquency/CHINS court filings due to increase of diversion programs at
intake level

e Public Health increased services for daycare providers to learn CPR



Baldwin County
First Priority

Need related to children of this county
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Support a reduction of juvenile crime via diversion and prevention programs

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Outward Bound
Baldwin County Mental Health referrals
Baldwin Youth Services referrals

Vocational Rehab programs to educate/
train juveniles

Ability to identify disabilities had by juve-
niles to better provide assistance/services.

Ability to identify homeless families and
juveniles to provide services

Action steps that will result in progress toward meeting the identified need:

1. Develop a TEEN court/youth driven diversion for first time offenders to assist with
numbers of criminal actions filed at intake

2. Encourage/develop program to increase positive image of law enforcement in com-

munities

3. Develop communication@ intake level to better identify any education or disability
deficits to better refer to BCMH or Vocational Rehab.



Baldwin County

Second Priority

Need related to children of this county
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Prevention of crimes against children-reducing the number of child victims

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

DHR protective/preventive services
Directory of Services via Baldwin United

Educational/counseling services via Bald-
win County Mental Health, Lighthouse
and Courthouse

Identifying homeless families to better of-
fer services

Increase availability of pre-birth services
for pregnant ladies

Encouragement of recognition of medical
neglect as abuse

Action steps that will result in progress toward meeting the identified need:

1. Continue training for mandatory reporters at schools. Dr. offices, etc. to better re-

port abuse

2. Designate law enforcement to receive training relative to Domestic Violence issues/

affect on entire household

3. Make directory of services more readily available for health care providers
4. Educate parents re: importance of following medical/psychiatric directives



Baldwin County
Third Priority

Need related to children of this county
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Increase number of foster care homes of all types

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

DHR foster parent training classes-local
and free

Foster Parents' Organization for support
to foster parents

Social Worker assistance to get foster kids
to appointments with doctor, counselor,
or school activities

Refer more foster families to vocational
rehab for assistance to foster kids or edu-
cation

Better publicity for getting potential foster
parents to apply

Better substitute care plans to allow foster
parents occasional rest/respite

Financial incentives to refer others to be-
come foster parents

Action steps that will result in progress toward meeting the identified need:

1. Encourage foster parents(presently fostering kids) to rely on social workers to
transport/assist with ongoing needs of kids
2. Develop substitute caregivers within Foster Parent Organization to allow parents

rest/respite with regularity

3. Publicize need for foster parents locally

4. Look to promote better image of teens in foster care to increase potential foster

homes for them

——
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BARBOUR COUNTY

Honorable Matt Horne

Barbour County Court House
303 E. Broad St.

Eufaula, Al 36027

(334) 687-1510

Bob Powers

John Beasley
Scharon Peterson
Corey Jones
Webb Reyner

Susan Brown
Beverly Smith
Amy Floyd
Malcolm Bynum
Traci Abercrombie

Barry Sadler Robert Condrey
Ann Blondheim Earl Gilmore
Dollene McLemore Karen Barefield
Jeffrey Compton Joann Shum

Joe Newton Liz Cochran
Ralph Bellamy Patrick Johnston
Deana Stinson Sandra Morris
Owen Duke Leroy Upshaw
Accomplishments

Certified two people to teach Parent Project.
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Jane French S
Betty Griffin
Josephine Forte
Kent Thomas
Tara Johnson
Richard Wingate
Michelle McAndrews
Leslie Wright
Adriane Daniels
LaSaundra Foster
Judy Lyons
Billy Beasley

Choice Bus presentation for Barbour County Middle School, Barbour County High School, and Admiral

Moorer Middle School.

Provided funding for HIPPY program.

Provided funding for Twelve Stones Community Development Corp.

Help fund Just For Fun reading program.6. Established a Board of Directors for Council 501©3.
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First Priority -
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Need related to children of this county
Children are Safe in their Families and Communities. Substance abuse and underage

drinking causing crime and violence has resulted in higher crime, domestic violence,

poor supervision, destructive behavior, and lack of discipline of kids.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Boys and Girls Club
Law Enforcement Agencies
Church and Grassroots Organizations

Local Education Agencies

Parent Project

Legislature that proposes stiff punishment
for families involved.

Mentoring Program for youth

Additional instructors trained to teach
Parent Project

Action steps that will result in progress toward meeting the identified need:

1. Impose fines for parents of underage individuals who condone this behavior.
2. Get more people trained to teach Parent Project.
3. Conduct Town-Hall meetings throughout the county with educators, law enforce-

ment personnel, and court officials.
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Second Priority -

Need related to children of this county
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Truancy issues. Kids need to attend school regularly.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Early Warning programs
Youth Villages

Parent Project

Truant Officer
Mentoring Program
Big Brother/Sister Program

Additional people trained to teach Parent
Project

Action steps that will result in progress toward meeting the identified need:

1. School needs to inform Juvenile Court when student has at least five unexcused ab-

sences.

2. Parents need to contact Juvenile Court if their child refuses to go to school.
3. Parents need to be referred to the Parent Project.
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Third Priority ”
S
Need related to children of this county

Children enter school ready to learn. Child need to be productive readers.

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:

Pre-K programs Extension Pre-K program

HIPPY Hippy home instructor for outlying areas
of the county

Head Start

Parent Project Jr.
Little Scholars Preschool Readiness Pro-

gram Reading Program in Barbour County

Wallace Community College Early Child-
hood Education Department

Action steps that will result in progress toward meeting the identified need:

1. Establish reading programs through all schools in Barbour County and Eufaula.

2. Develop a plan that includes health, parent education, and family support to be im-
plemented by child care providers.

3. Develop resources from local churchs and civic organizations to establish reading
programs.

4. Train early childhood educators on the topic of challenging behavior and under-
standing when challenging behavior is a disability.



2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

BIBB COUNTY

Honorable William Owings L &
Bibb County Courthouse

35 Court Square East
Centreville, AL 35042
(205) 926-3130

Dr. Alesa Judd
Hon. Jerry Pow
Sen. Bobby Singleton
Sen. Cam Ward
Rep. Ralph Howard
Rep. April Weaver
Dennis Stripling
Jerome Chism
Jesse Resse

Ricky Kornegay
Jim Ransom

Jason Roberts
JoAnn Craighead
Kimberly Baggett
Keith Stringfellow
Rachel Allgood
Tom Bamberg
Mandy Franklin
Sontonia Stephens
Janice Parker-Dunn
Stephanie Scott
Teneka Tucker

Accomplishments

-Provided written materials for churches to help educate families to encourage:

-reading to children

-read-a-loud activities

-tips to prepare pre-kindergarten children
-Developed e-mail database on churches throughout Bibb County to encourage communication and
provide a cost-free opportunity to exchange important announcements related to our children and

families
-Provided support

-Support local adult education programs
-Bibb County School-based Health Fair was expanded as the model for the State of Alabama Health Fairs

named KidCheck

4
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Matt Hartzell J_;

Vanessa Goepel
Keith Hannah
Laura Givens
Karen Smith
Courtney Chism
Sandi Horsley
Amy Floyd

Sara Brazzell
Jennifer Hare
Dina Pow

Faye Royal

-Bibb County Health Department has provided free family planning services for females
-School system distributed information on the Parent Assistance Line to churches to share with parents

and families

-Courts-DHR; children’s case law-dependency cases attended to expeditiously

-Reviewed every dependency petition to screen for abuse/neglect

-Case flow management system was improved with the opportunity to communicate
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-Handouts to CPC members/churches-printed materials to increase awareness

-Self-esteem program provided through Public Health at the high school level at no cost

-Juvenile Court partnered with the Board of Education for an Early Warning Truancy System

-Health Education: Tobacco use prevention education was provided

-Alabama Department of Public Health provided Health Education students with a Youth Empowerment
Program

-Parent support-continued education through community activities

-Continued providing Health Fairs/outreach

-Abstinence education



Bibb County
First Priority

Need related to children of this county
Keeping Children Healthy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Bibb Co. Child Caring Foundation Board
Community volunteers
Developed grant models

Local community newspaper, The Centre-
ville Press

Financial support for supplies

Financial support for grant writer

Action steps that will result in progress toward meeting the identified need:

1. Support dental bus, vision screenings, Health Fairs, walking tracks, sidewalks, and

the Walking Club

2. Explore opportunity for the Strategic Health Alliance/grants for improving play-

ground equipment and walking tracks




Bibb County

Second Priority

Need related to children of this county
Children are Successful in School
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Partnership with local churches

Partnership with Bibb Co. Board of Educa-
tion

Grants from State Department of Educa-
tion for extended day and summer pro-
grams

Skilled volunteers organized to support
extended day, adult education, and parent
education programs

Action steps that will result in progress toward meeting the identified need:

Workshops for parents

1
2. Extended day and summer programs (CAST)

3. Continued work with community and local churches

4. Continue to provide support for local Adult Education program to help parents get

children ready for school




Bibb County
Third Priority

Need related to children of this county
Transitioning Children to Adulthood
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Existing Adult and Community Education
Programs

Partnership with Bibb County Court Sys-
tem

Partnership with Alabama Department of
Public Health

Partnership with Bibb County School Sys-
tem

Effective models that can be replicated in
Bibb County

Volunteers skills and knowledgeable in
this area

Action steps that will result in progress toward meeting the identified need:

1. Implement Juvenile Redirection Program/Boy Scouts 10 week program
2. Continue Tobacco Prevention and Education and HIV Awareness presentations at

Bibb Co. Career Academy

3. Continue the Early Warning Truancy System
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BLOUNT COUNTY

Honorable Sherry Burns

Blount County Courthouse
220 2" Avenue East
Oneonta, AL 35121

(205) 625-4147

Accomplishments

NO NEEDS ASSESSMENT SUBMITTED
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BULLOCK COUNTY

Honorable Theresa Daniel

Bullock County Courthouse

P.0O.Box 8
Union Springs, AL 36089
(334) 738-2730

Connie Adams

George Anderson

Linda Anderson

Dr. Maria Lourdes Bernardo
Ann Blondheim

Derrick Bolling

Amy Brabham

Hon. Bradley S. Braswell
Ben Bushee

Craig Bynum

Rena Calloway
Abraham Calzadilla
Charles Nelson Cook
Jerry and Jane Cope
Mattie Coston

Sherry Culpepper
Marsha Daniel

Jonathan Davis

Cathy Dickerson
Dorothy Dickerson

Gary Harrison

Emada Hayes

Jacque Jarry

Hon. Lynn & Charlotte Jinks
Cherry Jones

Don and Connie Jones
Rev. Ron Lee
Jeanette Lindsey
Tommy Main

Hon. Paul May

Hon. John McGowan
Sgt. Mittie Murray
Brownie Padgett
Jenks Parker

Joyce Perrin

Janet Rainer

Neara Reed

Rev. J. N. Robbins
Raymond Rodgers
Don Schofield

Accomplishments

A Healthy Schools, Healthy Kids, Healthy Family grant has been implemented at Union Springs
Elementary School by Troy University.

Hamina Shabazz

Hon. Ron Smith

Hon. Elizabeth Smithart
Keith Steward

Bessie Still

George Tabb

Kristy Tanner

Liz Todd

Hon. Jennifer Tompkin
Vanessa Tyner

Shirley Varner
Charlotte Watkins
Mona Watson

Julie Wesley

Chief Clarence Wheeler
Hermetta Williams
Johnny Williamson
Courtney Woodfaulk

The Family Preservation Agency held a fundraiser and purchased book bags and school supplies for 500
students. They are planning an event called “Come Together Day” in July, 2011.

The city has sponsored recreational programs and assists the school board with truancy problems.

East Central Mental Health received an 8.5 million dollar grant and it is being shared equally between
Pike, Bullock, and Macon counties for programs addressing teen pregnancy, family counseling,
education, and other areas benefiting families and children.
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The Bullock County Extension Service hired an additional agent assistant to work with our school
children. A youth leadership program was implemented.

Kids & Cops day was held in July at Wehle Plantation where kids and cops enjoy time together fishing,
exploring various police, sheriff’s, and emergency vehicles, and talking about topics such as teen
pregnancy, avoiding jail, and setting goals.

Christmas in July was held by a group of motorcycle enthusiasts who rode into town bringing gifts to be
shared with children through the department of human resources at Christmas. This event has become
more and more successful each year and promises to be so again this year.



Bullock County
First Priority bl

Need related to children of this county

More parent education / enrichment and support efforts need to be organized, adver-
tised, encouraged, and utilized across agencies for the benefit of families and children

in our community.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent Teacher Organizations exist in each
school.

Parent enrichment programs are estab-
lished for the Alabama First Class Pre-K
and Head Start programs.

East Central Mental Health ECCHCO
grant has established a parent program.

A variety of parent education, enrichment,
and support programs need to be estab-
lished to meet the different needs of par-
ents in our county such as financial, disci-
pline, health, relationship, etc.

Collaboration between agencies such as
the court system, educational system, de-
partment of human resources, and various
health agencies needs to happen to estab-
lish these groups with each agency having
referral privileges.

Action steps that will result in progress toward meeting the identified need:

1. Establish a committee of individuals representing all agencies with parent educa-
tion, enrichment, or support needs to create a list of needs such as: Support group
fo parents of troubled teens, Parent Education for parents of children with health
issues, Parent enrichment for teen parents, etc.

2. Appoint professionals within each agency the responsibility of organizing the par-

ent group with monthly meetings scheduled.

3. Establish referral policies so that all agencies with a vested interest in the children
of Bullock County have referral privileges.

4. Put the word out via newspaper, fliers, word of mouth, etc. that these programs

exist and are available for those in need.



Bullock County

Second Priority bl

Need related to children of this county

Establish ways to redirect youthful offenders in the schools and in the court system to-

ward more positive, constructive actions.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Groups and organizations exist in the
schools such as leadership groups, student
council, athletics, etc.

Churches have youth groups.

Organized sponsored program of commu-
nity leaders mentoring wayward youth in
community support and volunteer activi-
ties.

Partnership between schools, the court,
and parents with organized groups who
regularly do community service and vol-
unteer work whereby troubled youth are
matched up with groups like this to get
them involved with and feeling a part of a
group doing something positive and for
good.

Action steps that will result in progress toward meeting the identified need:

1. Establish a committee to compile a list of existing groups in our county doing vol-
unteer and community service work. This will include churches, environmental
enhancement groups such as garden clubs, family preservation agency fund-raiser,

etc.

2. Distribute the list to school leaders and court officials for use in matching youth in
need of redirection with an established group doing worthwhile community ser-

vice and volunteer work.



Bullock County
Third Priority bl

Need related to children of this county

Educate children and parents on ways to establish a lifelong, healthy lifestyle.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

KidCheck is a health screening program
available to all Bullock County School Sys-
tem students to identify and refer health
problems.

Parent enrichment programs for First
Class Pre-K parents and Head Start par-
ents include programs on preparing
healthy meals and snacks.

Exercise and nutrition courses should be
available in the schools to address the
high rate of diabetes and obesity among
young people today.

Walking clubs should be established at
various hours during the day to meet all
needs.

A variety of physical education courses to
select from required every year for stu-
dents K-12 to address the need for a
healthy, active lifestyle.

Action steps that will result in progress toward meeting the identified need:

1. Schedule speakers at PTO, ECCHCO, Pre-K and Head Start parent meetings on the
importance of good nutrition and exercise.

2. Meet with school authorities to discuss the feasibility of requiring more physical
education courses in the schools as a means of establishing a healthier student body
and to work off an abundance of youthful energy.

3. Encourage those in leadership positions in our schools, community, parent organi-

zations, etc. to encourage programs addressing the issues of obesity, diabetes, and
heart disease and the dangers of smoking and alcohol and drug abuse.

4. State often to adults in our community that children will do what they see us do,
not what we say. The best way to make a difference in their lives is to be a good

example.
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BUTLER COUNTY

Honorable J. MacDonald Russell

Butler County Courthouse

P.O.Box 574

Greenville, AL 36037

(334) 382-6125

Jamie Manning
Lisa Nimmer
Turner Sims

Amy Bryant
Christopher Taylor
Cynthia Hattaway
Allen Whittle
Jesse McWilliamson
Nancy Robbins
Erin Blagg

Brandi Thomasson
Freida Stevens
Mike Looney
Terry Lewis, Sr.
John Andrews

Kenny Hardin
Betty Stinson
Daniel Robinson
Ann Weed

Dot Watson

Fay Stokes
Charles Newton
Dexter McLendon
Frank Hickman
Janice Tibbets
Tracy Gay

Gary Gregg
Anthony Barganier
April Turner

Sallie Lide-Hooker

Accomplishments

No Accomplishments Submitted
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Gene Hudson ./
Liz Todd
Kathy Smyth

Joseph Feagin
Jessica Caldwell
Kristi Dyess
Amanda Phillips
Paul Harding
Mary Helen Collins
Tammy Gaston
Joe Bush

Aisha Mitchell
Marcia Allen
Delane Whittle
Derrick Bolling



Butler County

First Priority .
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Need related to children of this county

First grade retention rate

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
Pre-K Programs More Pre-K Programs
Parenting Programs Increase the number of Parenting Pro-

. grams available
Childcare

More Childcare programs

HIP.PY.

Action steps that will result in progress toward meeting the identified need:

1. Seek funding for more structured childcare programs

2. Continue to seek funding to increase the number of Pre-K programs in Butler
County

3. Seek grant opportunities to expand parenting programs in the county

4. Seek information/funding for HIP.P.Y.
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Second Priority .

Need related to children of this county

Children are safe

S
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

SRO's in the schools
Bullying Prevention Programs
Alternative Schools

PAL

Funding to increase Bullying Prevention
Programs

More SRO's in the school system

Action steps that will result in progress toward meeting the identified need:

RN =

terials

Increase funding and for SRO's to increase the number of officers in the schools
Seek additional funding to expand Bullying Prevention Programs

Keep alternative schools for repeat offenders

Increase awareness of Parenting Assistance Line (PAL) by handing out printed ma-
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Third Priority .
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Need related to children of this county
Children living in poverty

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

DHR

Family Services Center

Action steps that will result in progress toward meeting the identified need:

1. Continue to seek funding for the Family Service Center in Butler County
2. Continue to collaborate with DHR
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CALHOUN COUNTY

Honorable Brenda Stedham

Calhoun County Courthouse

25 West 11" St. Room 210
Anniston, AL 36201
(256) 231-1735

Sen Del Marsh

Rep. Randy Wood
Rep. Steve Hurst
Rep. Dr. Barbara Boyd
J. D Hess

Rudy Abbott

John Henderson
Dia Williams

Doug Heath

Teresa Stacks

Larry Amerson
Jonathan Davis
Darlene Davis
Sarah Latham

Leigh Ann Murdock
Cathy Fockele

Eula Tatman

David Wade
Peggy Miller
Sandy Fortner
Jennifer Argo
Becky Cox
Johnny Byrd
Valerie Shannon
Melissa Willingham
Shannon Jenkins
Shannon LaBudde
Linda Johns

Lora Chatmon
Meghan Thayer
Chargina Moore
Roy Bennett
Kathleen Waelti
Susan Shipman

Accomplishments

The Stop the Violence coalition continues to host free activities and fund days in targeted areas. The City
administration sponsors “Super Saturdays” cultural events and free family activities. Stranger Danger
awareness programs are provided by the Department of Public Safety. Family Links continues to provide
a number of programs aimed at strengthening families and protecting children. JSU Wellness Center
provides a number of health related screenings and information dissemination. Nutrition education is

S
Theresa Johnson
Mike Rollins
Steven Tidwell
Kelly Price

Beth Meehan

Donald Walton

Joe Nabors

Kimberly McNally
Rose Tolliver-Munford
Lyndsey Gillam

Curtis Spoon

Joe Estep

Jane Glass

Paula Clark

Judge Brenda Stedham
Judge Laura Phillips
Kay Tolbert

provided to family day care providers. United Way and Success by 6 had distributed over 20,000 free age-
appropriate books to children all over Calhoun County to promote the importance of literacy to children
and ensure that every child has books to read. They have distributed over 2,000 free “Getting Ready for
Kindergarten” calendars to the parents of 4 year olds. They have held two free workshops for child care
providers and their staff.
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First Priority

Need related to children of this county
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Families/children need to be emotionally and physically healthy and not in crisis as
evidenced by lowering the suicide rate of youths to <7.3 per 100,000 and by raising
awareness about early intervention and screening more children for developmental

delays.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Mental Health Center
Private Practice Counselors

Ministers with Pastoral Counseling De-
grees

School Counselors
Primary Care Physicians

National suicide prevention and talk hot-
lines

Information on the internet
Television

United Way Success By 6
Fanmily Links

CP Center

Form a Debriefing Team to help in event
of a suicide

Train and Certify individuals to be able to
debrief

Host Workshops on Prevention for com-
munity and healthcare professionals

Host workshops on topics that can lead to
suicide

Yard Signs and Posters with hotline num-
bers in places frequented by teens

Awareness campaigns targeted at parents
about early screening benefits, and flyers
with resource information

Improve cooperation from child care pro-
viders and pediatrician offices in giving
the ASQ-3

Action steps that will result in progress toward meeting the identified need:

1. Promote awareness that suicide is a preventable public health problem through

education of families, school personnel, health care providers. Training support

teams to provide debriefing if there is an event. Provide a go to team for support

for a suicidal teen in need.

2. Appoint a team from the CPC that is willing to work together to find and write a
grant for monies to provide for training a team in suicidology and to produce bro-
chures and yard signs with suicide prevention information. Update CPC web site

with a link for suicide prevention information.

3. Develop effective marketing campaign on the importance of child development

screenings and the success of children who receive early intervention.

4. Make screenings available at fun days, summer camps and other kid friendly

events.




Calhoun County

Second Priority

Need related to children of this county
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Children need to be safe as evidenced by increasing awareness about quality early
learning environments and the difference between licensed and unlicensed child care
providers and providing protection from sexual predators

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Alabama Partnership marketing campaign

VOICES campaign for mandatory licens-
ing of all day care

Law Enforcement

DHR

Children's Advocacy Center
Family Links

First Responders

Donated media in the form of TV and ra-
dio spots, in-kind print advertising in lo-
cal newspapers and magazines, in-kind
billboard advertising,grant money for
paid advertising

Training for ministers and the religious
community

Expand Good Touch/Bad Touch Program
in more grades

Additional methods to provide informa-
tion to children about protecting them-
selves and reporting abuse

Action steps that will result in progress toward meeting the identified need:

1. Contact local media outlets for donated TV and radio PSA's, print ads. Ask local
outlets to package in-kind advertising with a featured story or series of stories on

the topic

2. Target events where parents of young children often attend (Terrific Kids Tuesdays
at Quintard Mall, Anniston Museum, movie theatre.
3. Provide training through local ministerial association

4. Local law enforcement to increase patrols around school bus stops
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Third Priority

Need related to children of this county
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Parents need to be equipped with the knowledge to understand and meet the needs of
their children as evidenced by the increased involvement in their child/ren's education.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

HIPPY Program

Parents As Teachers Program

Parent Specialists

Preschool Friends

Parent Project classes

Early Warning Program for truancy
Parent docket through Juvenile Court

1000 parenting kits provided through NE
Al. Community Foundation

Community wide HIPPY enrollment

More slots for Parents as Teachers or other
early learning programs

Community wide Parent Project work-
shops

Holding parents accountable for excessive
tardies

Public Awareness Campaign

Action steps that will result in progress toward meeting the identified need:

1. Apply for additional funding for Parents as Teachers through NE AL. Community

foundation

2. Apply for additional funding for HIPPY Program to serve additional families.
3. Educate the community about what is available through PSA's, pediatricians of-
fices, etc. and contract with a Parent Project Facilitator to hold workshops for par-

ents or providers.

4. Lobby for change in truancy law to hold parents accountable for excessive tardies
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CHAMBERS COUNTY

o
Honorable Calvin Milford g
Chambers County Courthouse
2 LaFayette Street <\
LaFayette, AL 36862 S
(334) 864-4320 LT HH
N
Brandy C. Easlick Julia Ann Hyde George McClulloh
Lynda Mills Angie Flournoy Phillip Johnson
Adrian Carpenter Jean Spicer Kelly Farrar
Kea Costley Timothy Birt Deborah Ward
Joanne Kehoe Edith Billingslea Derrick Bolling
Larry Billingslea Dr. Charles Casarona Lisa Stephens
Stan Brumbeole Sheriff Sid Lockhart Dr. Susan McKim
Accomplishments

We are in the second year of our juvenile and dependency court

Established several partnerships with local businesses that provide community service
opportunities for juveniles

Exploring best practices across the state for programs focused on CHINS and delinquents

Introducing www.thechatt.homestead.com



Chambers County
First Priority

Need related to children of this county
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Programs to provide appropriate services to CHINS and delinquent youth

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Juvenile Drug Court

Established network of partners providing
community service opportunities for juve-
niles

Partnership with East Alabama Mental
Health provides a liaison to Juvenile
Court

Various services provided through Circle
of Care Center for Families

Additional funding and future funding to
continue our drug court

Transportation services
Celebrate Recovery

Central facility offering wrap-around ser-
vices

Need for inpatient care

Programs and strategies to increase paren-
tal involvement

Action steps that will result in progress toward meeting the identified need:
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Data collection in order to apply for grants

Explore the most cost-effective way to continue drug court with minimal funding
Locate best practices throughout the state

Work with community partners to develop programs such as mentoring program



Chambers County

Second Priority

Need related to children of this county
Additional parenting programs

i

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent Project
Parents as Teachers
Parent Power
FOCUS

Save-a-Life

Hope’s Inn

A curriculum with short individual parent
workshops

Intensive in-home programs
Funding for homemaker programs

School-based programs for young parents

Action steps that will result in progress toward meeting the identified need:

1. Encourage community partners to refer to existing services
2. Partner with truancy courts to promote services
3. provide speakers to schools and other civic orgnaizations



Chambers County
Third Priority

Need related to children of this county

Transportation
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Circle of Care’s Care Van (primarily for
pediatric and pre-natal trips)

Grant purchased gas cards
Moving services closer to clients

DHR volunteer programs (for DHR cli-
ents)

Medicaid funding for transportation
Future funding for gas card

Homemaker programs

Action steps that will result in progress toward meeting the identified need:

1. Locate funding

2. Discuss the need with community leaders including churches




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

CHEROKEE COUNTY

, L L
Honorable Sheri W. Carver
Cherokee County Courthouse
100 Main St. Room 305 Sy
Centre, AL 35960 Y, i’
(256) 927-3682 1 =8

L

Lou Honaker - Vice Chairperson
Adreanna Clifton Angie Carden Ann Dykes Armetta Johnson Ava Gregory
Barbara Burgess Beverly Clifton Brian Johnson Christina Barkley Dana Thrash
DorothyGipson Heather Cummings Janice Cooke Jayne Davis Judith Brown
Kay Davis Larida Garrett Lori Lumsden Lynn Clobert Mary Davis
Missy Freshwater Mitchell Guice Molly Barnes Myra Holt Nancy Steed
Patricia Pankey Patrick Rose Rebecca Garner Renee Williams Seth Neyman
Sherry Harp Summer Quinn Susan Livingston Terry Patty Tim Sauls

Wendy Allen

Accomplishments

Children Advocacy Centre Expansion

Grant funding to educate / prevent child abuse

New Pre-K site in Cedar Bluff, AL

Alcohol / Substance Abuse Council was granted At- Risk funding

Cherokee County Family Resource Center was granted At-Risk funding to provide Shaken
Baby Syndrome classes to school aged children, faculty, and parents.

Cherokee County Family Resource Center held a 5k/10k health awareness race.
Representative agencies from the CPC held a Early Childhood fair on April 9", 2011.

The CPC provided community information at the 2010 Centre Fall Festival.
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Cherokee County Board of Education sponsored the Choice Program
The CPC formed an Early Childhood Coalition committee.

The CPC formed a Prevention Committee.



Cherokee County
First Priority

Need related to children of this county
Cherokee county children will be healthy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Sarrell Dental (Dental Services, free den-
tal/vision screenings.

C.E.D. Mental Health - Prevention Ser-
vices

Family Resource Center

Sarrell Dental needs more access to Chero-
kee Co. Schools

Public needs to be aware of where food
banks are located.

Need sponsorships for health fair, town

hall meetings.
Health Department

Summer Lunch Program for school aged

Alcohol / Substance Abuse Council - pre- children

vention services.

Children's Rehab. Services- Free Audiol-
ogy Screening

WIC
ALL Kids

Centre Fall Festival - used to inform the
public about available services

Action steps that will result in progress toward meeting the identified need:

1. Sarrell Dental will hand out information at the principal meetings, provide infor-
mation to public, and provide screenings to Cherokee County Children

2. The Cherokee County Children's Policy Council will advocate for a summer lunch
program for school aged children in 2012 through the Cherokee County Board of
Education. Also, throughout the year, contact the Child Nutrition Program Direc-
tor to gain information regarding healthy meals for school children.

3. Member Agencies of the Cherokee County Children's Policy Council will set up in
formation booths at "Open Houses" at each Cherokee County School to offer infor-
mation to the parents of school age children.

4. Increase community awareness of child health and safety issues through town hall
meetings, media, community events, etc. Council will request sponsorships from
local businesses.
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Second Priority

Need related to children of this county
Increase High School Graduation Rate

i

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Cherokee County Board of Education -
Choice Program.

Increase Teacher Units

Graduation Coach's at Each School
Choice Bus

Increase At-Risk Funding

Saving Teens At-Risk Program (S.T.A.R.)

Big Brother / Big Sister Mentoring Pro-
gram

Teen Pregnancy and Intervention Services

Action steps that will result in progress toward meeting the identified need:

1. Sarrell Dental will offer classes to teen mothers on the importance of taking care of
their child's teeth at an early age so that children are not having to miss school due

to oral problems.

2. The Cherokee County Children's Policy Council may assist in the raising of money
to help bring the "Choice Bus" to the "Choice Program" which is offered to the

Cherokee County Board of Education.

3. The Children's Policy Council work with the schools to provide more opportuni-
ties for students to be involved in school and civic activities using volunteer's from

the CPC and community.

4. The Children's Policy Council will advocate for the funding of Big Brother / Big Sis-
ter, Graduation Coach at each school, and other services that are beneficial to stu-
dents so that they are successful in school.



Cherokee County
Third Priority
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Need related to children of this county

Children will be safe and free from abuse

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Cherokee Co. Department of Human Re-
sources - Quality Assurance to reduce re-
peat maltreatment.

Cherokee County Children's Advocacy -
counseling for child victim's of abuse.

Centre Fall Festival used to inform public
of concerning issues through information
handouts.

Cherokee County Board of Education

Family Resource Center has applied for a
grant addressing domestic violence
against women, children, and families.

Family Resource Center has applied for a
grant that will address parenting skills for
teen parents, including but not limited to:
Shaken Baby Syndrome, safe sleeping en-
vironment, dangers from second Hand
Smoke, and how alcohol harms unborn
children.

Community needs to be aware of the dan-
gers of domestic violence and it's affects
on the family.

Action steps that will result in progress toward meeting the identified need:

1. Continue to give the PRIDE SURVEY to students in grades 6-12, as well as to fac-

ulty and parents when possible.

2. The Children's Policy Council will take an active roll in Domestic Violence Against

Families Month - October, 2011

3. CPC will assist the Children's Advocacy Center by providing volunteers for Child

Abuse Awareness Month, April 2012.

4. Cherokee County's local DHR Quality Assurance Committee will continue to con-
duct a special study regarding the cases of repeat maltreatment. They will deter-

mine if services provided were appropriate, if cases were opened appropriately, or
if the repeat maltreatment was preventable,
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CHILTON COUNTY

Honorable Rhonda J. Hardesty ’ij
Chilton County Courthouse
P.O. Box 1187 Y

Clanton, AL 35046

\
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(205) 755-1558 _ <
Marilyn Colson Isabella Hood Sullivan Donna Smith S
Kathy Crouthers Jane Barkley Willie Mae White
Turner Sims Teal Dick Angela Daniel
Donny Finlayson Angie Collins Randall Houston
David Karn Lonnie Layton Marlaine Norman
Donna Marsh Greg Shiver Jeremy Smith
M. L. “Red” Turnipseed Rep. Kurt Wallace Cathy Stephens
George Ramsey Dave Hayden
Jessica Messer Ali Garrett
Accomplishments

Implemented the Parent Project in Chilton County — a ten week, research based
curriculum designed for parents by parents and provides concrete interventions for
dealing with specific CHINS and delinquency behaviors

Established an Intensive Outpatient drug treatment program in Clanton, Alabama — 10P
consists of 34 sessions that address the specific needs of juveniles with substance abuse
issues.



Chilton County

First Priority
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Need related to children of this county
Transportation - Many families in our area are unable to secure dependable transporta-
tion or are unable to afford to transport children to treatment providers on a consistent
basis.

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Chilton County Transit Authority 6:00am |Public transportation after 4:00pm
- 4:00pm
Means to reimburse volunteers for fuel/
Local and community volunteers expenses

Action steps that will result in progress toward meeting the identified need:

1. Approach CCTA about providing pickup and drop off for classes/groups that occur
after 4:00pm

2. Ask for volunteers from local churches

3. Secure financial support from civic groups to reimburse volunteers for fuel.



Chilton County

Second Priority

Need related to children of this county
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CHINS Program - After-school or summer program addressing the specific needs of
CHINS children aimed at delinquency prevention.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Board of Education - Early Warning
Wellness Group - Parent Project
YMCA - After School Program

Alabama Family Resource Center -
Lifeskills Classes

Low- or no-cost alternatives to available
programs

Funding to send children to groups/
classes

Program specifically designed for CHINS
issues

Runaway Program

Action steps that will result in progress toward meeting the identified need:

1. Local counseling group to start a program providing education about CHINS prob-
lems and their relationship to delinquency adjudications.
2. Ask local churches to sponsor children/families for the cost of programs.

3. Approach a grant writer to research and write grants for starting said programs.
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Third Priority

Need related to children of this county
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Adolescent Anger Management - Many children involved with the courts have unre-
solved anger issues and lack the skills to cope with many of the issues they are facing.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Chilton Shelby Mental Health
Lifeskills

Individual Private Counseling

Adolescent-only anger management class
with specific focus on causes of anger and
ways to deal with these triggers

Action steps that will result in progress toward meeting the identified need:

1. Contact local counselors about establishing a juvenile anger management class.
2. Identify funding sources to help mitigate cost to parents.




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

CHOCTAW COUNTY

Honorable Joe H. Thompson

Choctaw County Courthouse
117 South Mulberry St.
Butler, AL 36904

(205) 459-3828

Thomas Jackson Tony Cherry
Chuck Gilliand Sadie Lopez
Shirley Johnson Johnny Heartfield
Perry Newton Vivian Heartfield
Elaine Alberson Theresa May
Barbara Shoemaker Voncile Jackson
Karen Enstrom Debra Jimmerson
Bobby Ridgeway Mike Murphy

Accomplishments

No Accomplishments Submitted
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Spencer Walker
Cheryl McGrew
Verna Nickelson
Douglas Marsh
Xavier Ezell
Rev. Charles Dailey
Virginia Montgomery
Rita Johnson



Choctaw County

First Priority o

Need related to children of this county

Teen Drug Prevention Program
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

The Court Referral Officer Program

AA program

Drug Education in schools

Counseling services - inpatient and outpa-
tient

Mentoring Programs
Boys and Girls Club

Structured afterschool activities

Action steps that will result in progress toward meeting the identified need:

1. Educate parents and teens on the consequences of drug use.
2. Hold parents responsible for the actions of their children.
3. Place signs and billboards throughout the county warning about the dangers of

substance abuse.

4. Buy DVDs about drug use to educate children.
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Second Priority ¥
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Need related to children of this county
Parental Involvement

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
Early Warning Court Parent Project
Support groups

Activities for families

Counseling services

Action steps that will result in progress toward meeting the identified need:

1. Educate and work with parents to encourage more involvement in their child's fu-
ture

2. Reality check and encourage parents to volunteer

Parent Project

w

4. Encourage more fun family activities in the county



Choctaw County
Third Priority ¥

Need related to children of this county

Birth to unwed teens
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Alabama Campaign to Prevent Teen Preg-
nancy

School based programs to address the
dangers of unprotected sex

Mentoring programs

Parenting Classes sponsored by the Ala-
bama Extension Service

Action steps that will result in progress toward meeting the identified need:
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grams.

Provide parenting classes sponsored by the Alabama Extension Office

Provide literature/increase awareness on teen pregnancy, STD's, HIV, and AIDS.
Continue to work with the Alabama Campaign to Prevent Teen Pregnancy.
Work with the community to provide sex education and abstinence based pro-




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

CLARKE COUNTY

Honorable William E. Kimbrough o 7
Honorable James H. Morgan, Jr.

Clarke County Courthouse Sy
117 Court Street ’ L {
P. 0. Box 931 —
Grove Hill, AL 36451 o

(251) 275-8296

Lou Boykin Jackie Thompson Jean Stewart
Turner Sims Angelis Smith Beverly Walker
Jackie Thompson Hope Steadham Diana Dufriend
Angelis Smith Jim Freeman Wendy Padgett
Elizabeth D. Abernathy Kristen Williams Derek Pugh
Gina Fleming Linda Deas Kyle Ferguson
Eleanor Parker Asberry Daffin Mary English
Renae Carpenter Mary Wilson Margaret Odom
Accomplishments

We have a new Juvenile/District Judge who cares about children and the needs of their
families

The Board of Education has started a new program called “Probe” for 6" graders and
their parents to assist them to better understand and communicate with each other.

Dual Enrollment is new at Jackson High School.

Attendance Intervention is helping students with school attendance
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PROBE is for 6™ graders at Wilson Hall that involves children and their parents

We have started a plan to implement a juvenile detention program in our own county



Clarke County

First Priority y

Need related to children of this county
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To reduce the number of high school dropouts

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent Institute
Boys and Girls Club

PROSPER Program for 6th graders and
their parents - designed to increase com-
munication

Attendance Intervention Program
Dual Enrollment Program

Program that teaches children about pro-
fessions that do not require degrees

School Social Workers or Attendance Offi-
cer in High Schools

Support Programs throughout the com-
munity/county

Parenting Classes
Mandatory school attendance until age 18

Survey or tracking system to determine
reasons for dropout

A credit recovery program for students
who lack credits

Tutoring programs for reading

Action steps that will result in progress toward meeting the identified need:

1. Track or identify target children at an early age - low cost
2. Partner with Auburn Extension to develop a parenting class for younger parents

and grandparents - low cost

3. Utilize Faith Based organizations to develop programs that teaches value of educa-

tional success - low cost




Clarke County

Second Priority y

Need related to children of this county
To reduce teen pregnancy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Alpha Pregnancy Center

Health Department makes home visits for
Depo Shot

Pregnancy prevention programs in middle
schools

Class on Sex Education for students
Faith Based Initiative Program

Parenting Classes for parents to teach chil-
dren about inappropriate sex

Action steps that will result in progress toward meeting the identified need:

1. Talk with Health Department and Board of Education to start program in school

2. Work with Ministers to start an educational program regarding appropriate sex

and prevention programs




Clarke County
Third Priority y

Need related to children of this county

To reduce teenage alcohol and drug usage
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Mental Health Counseling
Alcoholics Anonymous

Drug testing

Educational classes on alcohol and drug
use in school

Local advertisement about effects of alco-
hol at ball games

Assembly Class for school students to talk
about use of drugs

Mandatory drug testing

Action steps that will result in progress toward meeting the identified need:

1. Get with Law Enforcement and JPO to develop a class on use of alcohol and its ef-

fects

2. Increase prosecution of adults who supply children with alcohol and drugs
3. Work with schools and newspapers to do local advertisements regarding the effects

of alcohol and drugs




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

CLAY COUNTY

Honorable Judge Malone L L

Clay County Courthouse
P.O. Box 880

Ashland, AL 36251
(256) 354-7633

Lisa Runyan J J
Annie Latham Melanie Parker

Mary Patchunka- Smith Melinda Wellborn
Sheryl Bonner Phyllis Hubbard

——

Accomplishments
NO NEEDS ASSESSMENT SUBMITTED

Community Mural

Sponsored the painting of a community mural by our children during the Music & Arts
Festival. The Mural will hang in the town square and depict life in our county. The children
were excited to be part of this community project.

Entrepreneurship Club

CPC hosted the 3™ annual Youth Yard Sale. The children were responsible for hosting their
own tables, pricing and clean-up.

Cardboard Boat Regatta

CPC participated in building and racing an entry in support of the Wedowee PAWS Animal
Shelter.

Health
Established affiliations with surrounding Dental Clinics.

CPC personnel participated and volunteered for community Fitness Camps.
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CLEBURNE COUNTY

Honorable W. G. Sarrell, Jr. e 7

Cleburne County Courthouse

P.O. Box 266

Heflin, AL 36264 <

(205) 463-5955 | i’
3 { -

Patricia Pankey Deborah Mathews Tammy Perry J J

Patrick Casey David Easley Connie Doyle '

Peggy Collum Ryan Robertson Leigh Ann Murdock

Marsha Busby W.G.Sarrell, Jr Randy Whitt

Keith Dear Rebecca Michaels Anna Berry

Joe Jacks Jennifer Roberts Wayne Ruple

Carrie McWhorter Paula Clark Jerry Waldrop

Melody Gibbs Terry Daulton Mitchell Upchurch

Mary Heard Jackie Howle Daphne Strickland

Accomplishments

Remediation was provided again before and after school at the Cleburne County High School
The Middle School Mentoring Program continues.

Heflin Parks and Recreation continues to provide programs at a reasonable cost to families. Violin lessons were added this
year.

The Be Extreme Program continues.

The Reality Check Program provided by the Cleburne County Extension Office was expanded to the Cleburne County Technical
School. Students from both High Schools in the county participated as well as Cleburne County Middle School students.

A school Social Worker was provided again by the school system but this will be the last year for this program unless other
funding is found.

Pre-K Programs continue.

HEARTS was established as a Family Service Center through the Governor’s office and continues to provide needed resources
for the people of Cleburne County. Attached is a list of services provided.
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The Cleburne County Extension Office sponsored a Health Fair that introduced a free program called “Small Steps to Health
and Wealth”. Four sessions were offered that covered finances, health and nutrition.

Ranburne Elementary School and High School piloted a new program called the Backpack Buddy Program. Volunteers donated
appropriate portable food items and assembled them every Thursday evening. Reusable bags were packed and sent to the
school each Friday to go home with the students over the weekend. There was enough in each bag to provide two days of
meals, plus snacks. Twenty-two students participated in this program.

The Child Nutritional Program provided free lunches for any Cleburne County child who wished to participate at the Cleburne
Elementary School for the month of June 2011.

TAR WARS was presented to fifth graders at Ranburne with students winning a poster contest.



Cleburne County Mﬂ

First Priority

Need related to children of this county

Transportation
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Family

Friends

Senior Bus

Mental Health Bus
Net Bus

Gas Vouchers from HEARTS

Transportation to Jobs
Public Transportation
Transportation to Recreation

Transportation

Action steps that will result in progress toward meeting the identified need:

Explore Grant opportunities.
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Find ways to make other agencies and the public aware of transportation needs.
Set up a volunteer coordinator who would make requests for transportation needs.
Involve churches to help with transportation as an outreach opportunity. This

could be a possible ministry for churches.



Cleburne County RVWX

Second Priority

Need related to children of this county
Healthy living
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Health Department

Sarrell Dental/Vision Clinic
Quality of Life Health Care
TARWARS

General Practitioners

Optometrist

Pediatrician
Substance Abuse Treatment

Transportation to get clients to available
Drug Courts

After-hours child care

Transportation to out-of-town Doctor's
appointments

Action steps that will result in progress toward meeting the identified need:

1. Coordinate with hospitals to bring Urgent Care providers and Pediatricians who

are Medicaid providers to town.

2. Expand the Celebrate Recovery Program to Heflin, to the community and to the

jail.

3. Provide Substance Abuse Prevention Programs in the school via the Cleburne Sub-

stance Abuse Prevention Coalition.

4. Support affordable activities that will prevent obesity.



Cleburne County RVWX

Third Priority

Need related to children of this county

Career education
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

GED Program three days a week
Technical School

Annual Career and Health Fair

Be Extreme Program

Career Round Robin

Reality Check Program

Community Arts Program
Vocational Rehab Services
Computer Skills offered at HEARTS

Cleburne County Middle School Career
Education

Cleburne County Middle School Mentor-
ing Program

After-school tutoring of math and science
at the MIddle School

Expand career education programs to all
the schools

Increase knowledge about non-traditional
careers

Transportation

After-hours child care

Action steps that will result in progress toward meeting the identified need:

Do an Elementary School Career Day.

RN =

Survey child care needs for night time.
Increase the presence of non-traditional careers at job fairs.

Explore possibilities for an adult vocational program.
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COFFEE COUNTY

Honorable Paul Sherling

Coffee County Courthouse

P.O. Box 311244

Enterprise, AL 36330

(334) 393-2949

Johnny Allen
Evon Alvin
Kristen Anton
Tom Anderson
Debbie Baker
Lynn Baker
Denise Unruh-kitch
Gene Warren
Mandy Waters
Sherifat Ortega
Jeannie Bryan
Mike Carnley
Kaye Whitworth
Clovice Carnes
Barbara Cole
Charles Cole
Brent Cosby
Judy Crowley
Ryan Deaton
David Dunn
Terri Dunn
Keith Ellis
Christy ElImore
Jo Ruth English
Mary Faulk

Barbara Franks
Anita Fulford

Dr. Fred George
Megan Gill

Pam Gillis
Jackson Griffin
Harolyn Benjamin
Kenneth Boswell
Jeff Brandon
Melissa Braun
Lenwood Herron
Sen. Jimmy Holley
Leroy Carnley
Destiny Hudson
Rose James
Wanda Johnson
Kerry Johnson
Regina Johnson
Latofia Jones
Lucille Latham
June Maloy
Michelle Mann
Dawn Mayberry
Catina Tyson
Regina Gulley

Sharon McGray
Christy McDaniel
Dr. Don McPherson
Dr. Aaron Milner
Justin Mitchell
Johnny Moore
Brandon Hardin
Rebecca Hardiman
Sheree Hardwick
Lisa Pair

Ovetta Pearce
Gina Price
Jeannie Holmes
Dr. James Reece
Harold Rogers
Angela Seals
Terry Spicer
Allyson Stanley
Peggy Stokes
Dottie Strickland
Annie Strozier
Natalie Summerall
Carolyn Sutley
Pam Bedsole

Rep. Barry Moore
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Dave Sutton
Phil Thomas
Jim Thompson
Shawna Tolbert
Irma Townsend
Betsy Harris
Carol Mooney
Susan Nunn
Gary Watson
Danny Weeks
Lynn Weeks
Megan Wilks
Jason Powell
John Williams
Dorothy White
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Accomplishments

Participated in Enterprise and Coffee County Health Fairs
Completed Life Skills Training Program for Over 250 Sixth Graders
Updated County Resource Directory

Hosted Regional Dropout Prevention Conference for District Judges, Superintendents,
Principals and Juvenile Probation Officers

Assisted with the Coffee County Youth Leadership Program
Completed Youth Empowerment Training for High School Youth
Continuation and Expansion of Youth Enrichment Services Program

Continuation of Parent Project, Early Warning Court, Young Parents and Building Blocks
Programs

Scheduled a Continuing Education Workshop for Psychologists, Social Workers, LPC’s,
Marriage and Family Counselors and Educational Professionals

Trained Available Staff for Why Try Program
Provided Additional Juvenile Conference Training Opportunities
Established Coffee County Tobacco Free Program

Planned a Cyberbullying Workshop
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Need related to children of this county
Early Intervention for At-Risk Youth

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Early Warning Formal System/Tool to Identify At-Risk
Families to be Used by Schools, Courts

Parent Project and Other Agencies to Provide Interven-

Why Try tion and Other Services as Needed
Life Skills Program Certified Protective Mediator for Depend-
ency Cases

New Life Center
Operation Save Teens
Juvenile Conference Committee
Nutrition Guide for Parents

Action steps that will result in progress toward meeting the identified need:

1. Revamp Early Warning

2. Formal System/Checklist to be Developed by CPC Committee Identifying At-Risk
Families and Their Needs

3. Hire a Certified Protective Mediator for Dependency Cases

4. Substance Abuse Programs/Continue Tobacco Free and Life Skills Programs



Coffee County

Second Priority I8

Need related to children of this county
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Parental Responsibility for the Health, Stability and Education of Their Family

i
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent Project

Building Blocks

Early Warning Court

Why Try

Juvenile Conference Committees

Lighthouse Project

Collaboration Among Agencies Who Pro-
vide Transportation to Support Those
Who Do Not Offer Transportation

Utilize the Donate- A- Car Program

Additional Funding for Parental Involve-
ment Programs

Additional After School Programs for At-
Risk Youth

Action steps that will result in progress toward meeting the identified need:

1. Meet with Legislators to Request Collaboration among Agencies with Transporta-
tion to Provide Services for At-Risk Families
2. Seek Transportation Options and Make Available to Families

w

Sponsor School Health Fairs
4. CPC Parent Education Fair



Coffee County
Third Priority g

Need related to children of this county

After School and Summer Programs
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

21st Century After School Programs
YMCA
Boy Scouts

Lighthouse Project

Additional After-School and Summer Pro-
grams

Transportation

Mentoring Programs

Action steps that will result in progress toward meeting the identified need:
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Provide After School Activities in All Geographic Areas of the County
Develop an After School Mentoring Program

Include a Physical Activity Component in These Programs

Recruit Adult and Student Volunteers for After School Programs
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COLBERT COUNTY

Honorable Chad Coker ma/

Colbert County Courthouse
201 North Main St. \
Tuscumbia, AL 35674 {
(256) 386-8524 P

L
Louise Taylor Dr. Jeff Wooten Rex Burleson
Bryan Libell Dr. Joe Walters Gina Mashburn
Sarah Cabler Billy Hudson Kay Parker
Stan Sledge Dennis Box Monica Grubbs
Pam Longcrier Angie James Emily Counce
Victoria Weatherby Linda Hall Sheila Weaver
Jackie Mims Revae Weddington Alison Isbell
Paul Mashburn Bryce Graham Al Hammond
Adam Buchanan Tammy Irons
Dr. Tim Morgan Marcel Black

Accomplishments

Drug Scene- a theatrical performance to discourage teens from drug/alcohol use. Was presented at
Sheffield City

Schools and Muscle Shoals High School the community was invited as well as parents.
Family Advocacy Program was Implemented
No Pain- Childhood Obesity program in connection with ADPH and UNA Culinary school.

Tobacco Free vehicles and buildings



Colbert County
First Priority

Need related to children of this county

Substance Abuse
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Adult Drug Court
DARE Program

Riverbend Center for Mental Health-
Prevention Services

ABC Program Operation Safe Teen
Drug Scene
ADPH- Tobacco Prevention

COARMM-Drug Prevention for at risk mi-
nority males

Juvenile Drug Court
Funding for Treatment Assessments

Awareness Campaign for Parents to pre-
vent drug abuse

Action steps that will result in progress toward meeting the identified need:

Awareness Campaign
Community Fair for Teachers
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Apply for funding for Juvenile Drug Court
Seek out grant funding for treatment for low income families.




Colbert County

Second Priority

Need related to children of this county
Truancy/Bullying
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

"Mothers" and "Fatherhood" programs

Ready to work program-North West
Shoals Community College.

Parenting Classes at the AL Cooperative
Extension Services

Schools have Parent Involvement Com-
mittees

Big Brothers/Big Sisters and school based
mentoring for at- risk students

Action steps that will result in progress toward meeting the identified need:

1. Referral to Parent Support Group at Riverbend Center for Mental Health.
2. Partner with an agency to provide court ordered parenting classes
3. Mother/Daughter program activities will be promoted to enhance mother and

daughter bonding.
4. Community Fair for Teachers.




Colbert County
Third Priority

Need related to children of this county

Teen Pregnancy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Daughters Program

Family Dynamics/Parenting Classes at
High schools

United Cerebral Palsy Center Field Trips
for teens about special needs children.

ADPH- provides family planning.

Shoals Sav-A-Life provides family plan-
ning.

P.A.P.- Prevention of Adolescent Preg-
nancy with COARMM

Educational Programs

Awareness of programs

Action steps that will result in progress toward meeting the identified need:

1. Resource Bags for Parents at school registration including pamphlets on talking to

teens about pregnancy & abstience.
2. Community Fair for Teacher

3. New website for CPC-with resources listed.
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CONECUH COUNTY

Honorable Jeffrey T. Brock

Conecuh County Courthouse

P.O. Box 227

Evergreen, AL 36401

(251) 578-2421

Ronnie Brogden
Wayne Harrelson
Rita Young

Alex Johnson

Dr. Doug Littles
Cynthia Freas
Turner Sims
Mary Scott

Rep. Thomas Jackson
Martha Hollinger
Tonya Bozeman
Rev. John Meeks
Candace Harden
Lt. John Malone

Sen. Hank Sanders
Rita Nettles

Debra King

Jamie Manning
John Ward

Tom Fender
Kesha Bradley
Melissa Dunn
Chief James Simpson
Gerri McMillian
Alesia Stuart

Hon. Todd Watson
Emily Brogden

Al Etheridge

Accomplishments

No accomplishments submitted.

——

Joey Varner S0

Janet Glass

Willie Crutchfield
Lucinda Broughton
Rep. Charles Newton
Diana DuFriend

Doris Gorum

Hon. Tommy Chapman
Sheriff Edwin Booker



Conecuh County
First Priority

Need related to children of this county

Increase in First Grade Retention Rate
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

H.LP.P.Y.
Pre-K programs

ALLKids

Additional Pre-K sites
More daycare programs

Increase parental awareness in the bene-

tits of early education programs

Increase funding/participation in
H.IP.P.Y.

Afterschool programs

Family Resource Center

Action steps that will result in progress toward meeting the identified need:

1. Continue to work with H.LP.P.Y. to strengthen and expand the program in Cone-

cuh County

2. Seek funding for additional Pre-K sites

3. Work with local media, churches, hospitals, parents, and other agencies to increase
knowledge about the benefits of taking an active role in children's education
4. Continue to seek funding opportunities for new daycare programs



Conecuh County
Second Priority »

Need related to children of this county
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Increase in Juvenile Substance Abuse Court Referral Rate

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Youth Basketball Program
Softball League
Drug Court

Genesis Program

Lack of afterschool activities and pro-
grams

Mentoring/tutoring program

Family Resource Center

Action steps that will result in progress toward meeting the identified need:

. Work with the community to provide more activities for the youth

. Establish a mentoring program

1
2
3. Continue to seeking funding for a Family Resource Center
4. Increase awareness of the availability of Drug Court



Conecuh County
Third Priority Fei

Need related to children of this county

Births to Unmarried Teens
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Genesis Program

Youth Volunteer Program at the hospital
working with teen mothers

Youth Leadership Program

Campaign to Prevent Teen Pregnancy

Substance abuse intervention programs
Teen pregnancy center
Family Resource Center

Parenting classes

Action steps that will result in progress toward meeting the identified need:

Seek funding for parenting classes
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Continued partnership with the Genesis Program to help at-risk youth

Expand and increase awareness of Youth Volunteer Program at local hospital
Continue to seeking funding for a Family Resource Center
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COOSA COUNTY

Honorable Carlton L. Teel

Coosa County Courthouse
P. 0. Box 115

Rockford, AL 35136

(256) 377-4957

Todd Adams Mike Arms Renita Arnett
Jane Barkley Shareka Benson Paula Clark
Tracie Cook Ann Cunningham Joseph Davidson
Ziva Hatchet Angie Knight Jennifer Know
Tim Lipscomb Terry Mitchell Angela Pietrzak
Marty Rittmann Dennis Sanford Scott Powell
Shalanda Simmons Bert Sims Honorable Carlton L. Teel
Roger Vines William Walker Gerald Whetstone
Terry Wilson Alan Yates
Accomplishments

Bridging The Gap Truancy Program Continues
Opened the fourth Family Service Center
GED Program at two locations — Goodwater and Alex City Jr. College

Summer school and vocational classes
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Coosa County
First Priority

Need related to children of this county

Transportation
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

County transportation

Coosa DHR assist with transportation in
DHR cases

Money
Senior citizen transportation

Faith-based organizations

Action steps that will result in progress toward meeting the identified need:

1. Partner with senior citizen organizations

2. Partner with faith based organization transportation
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Second Priority

Need related to children of this county
Improved graduation rate
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Coosa Central High School
School Counselors

Career Day

Additional scholarships

Industry/jobs

Action steps that will result in progress toward meeting the identified need:

1. Partner with school system

2. Partner with Chamber of Commerce to encourage industry/jobs



Coosa County
Third Priority

Need related to children of this county

Decreased births to unmarried teens
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Coosa county health department
Family Planning Program

Cheaha Mental Health Juvenile Court Li-
aison

Juvenile Probation Office

Parents of teens

School counselors

Health/sex education material

Action steps that will result in progress toward meeting the identified need:

1. Promote ADHP's services such as Family Planning and birth control
2. Provide health/sex education material to school counselors
3. Provide health/sex education material to parents of teens and teens



2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

COVINGTON COUNTY

Honorable Frank “Trippy” McGuire

Covington County Courthouse

2" floor

Andalusia, AL 36420

(334) 428-2570

Cathy Leverington
Anna Courson
Cynthia Hataway
JoAnne Santos
Jackson W. Griffin
Nancy Robbins
Lori Godwin
Dewey Barnes
Kenneth Davis
Ann Shakespeare
Sonja Hines
Michael Smithart
David Pearce
Freda Barton
Greg Gambril
Dennis Meeks
David Anderson
Seth Hammett
Jeff Woodard
Seth Madaris

Lynn Sasser
Chelsea Tisdale
Leroy Cole
Patricia Daniels
Mandy Waters
Marilyn Herring
Sara Martha Miller
Elizabeth Page
Denise Davis
Jeannie Bryan
Ashley Eiland
Robert Harry
Mark Odom
Victoria Anderson
Lena Boswell
Cynthia Nelson
Cynthia Taylor
Dwight Mikel
Janet Bryan
Marta Godwin

Accomplishments

The Covington County Children’s Policy Council Coalition is fortunate to be in the 2" year of our
Drug Free Communities Grant which provides funding for many of our projects and activities. In
the spring of 2011, the Coalition partnered with the Drug Task Force and the District Attorney’s
Office to offer K.A.P.P. — Kids Against Prescription Pills Program in which over 1,500 middle
school students were educated on the dangers of prescription pills. This past year, Coalition
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Steve DohoneyJ
Patty Singleton-Seay
Michele Gerlach
Tina Edmonson
Sandy Neal

Shirley Trawick
Beverly McAnulty
Jimmy Holley

Lisa Patterson
Jessica Smith

Ashley Wright

Ethan Henley

Alaina Shepard
Kimberly Moore
Brianna Thames

Executive Director: Susan
Short

Project Coordinator: Kellie
Holland
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Chairman, Judge Frank “Trippy” McGuire spoke at several large businesses providing workplace
drug prevention education programs. Our Coalition provided monthly substance abuse messages
and parenting information in school newsletters written by Coalition member, Brent Crosby, a
Licensed Counselor. The Drug-free Pledge and Patch Program was given to all youth participating
in area athletic programs. The Religious Leaders Program was a success this year having over 50
faith leaders attend, not only enjoying a catfish dinner provided by David’s Catfish, but also
gaining insightful information to take back to their congregations concerning local PRIDE Survey
results. The Coalition partnered in October 2010 with area medical professionals, pharmacies,
and the Covington County Drug Task Force, by conducting for the first time a Prescription Pill
Take-back Program, which gathered over 80lbs. of unused pills. Fall of 2010, the DFC grant
provided funding to purchase 2 large billboards in Covington County pointing out the dangers of
drug use to help educate parents and to promote our new website.

After months of speaking engagements and publicity promoting an Imagination Library Program
our goal of raising $14,500 was reached, and we were able to implement year 1 of the program
to all newborn babies in Covington County starting January 2011.



Covington County
First Priority

Need related to children of this county
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Reduce alcohol and drug use among 6th-12th grade students

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Drug Free Grant

Pledge and Patch Program where athletes
voluntary sign pledges to remain alcohol
and drug free and to exhibit a healthy life-
style to their peers.

Peer Helper Program at all 6 high schools
in Covington County are training high
school students to be community advo-
cates against substance abuse and having
them present anti-substance abuse mes-
sages to their fellow high school peers and
also to middle school school students as
well.

"59 Minutes, The Week End", a commu-
nity event which is an interactive drama
where youth experience the consequences
of drunk driving by visiting various
"stages" of the process in 59 minutes.

"Get Real" poster campaign in all 6 high
schools

Additional funding and partners that are
interested in promoting our mission of re-
ducing alcohol and drug use among our
youth.

Continuing to implement an aggressive
media campaign about the reality of youth
substance abuse in Covington County.

Funding for Peer Helpers to purchase
training supplies such as: videos, reward
items, posters, etc.... to be used in our
schools

Action steps that will result in progress toward meeting the identified need:

1. Essay/poster contest conducted by the Peer Helper Programs to promote anti-

substance messages in our schools.

2. Having Peer Helper/Character Education "classes" in all 6 high schools.

3. Additional promotion of the youth designed and implemented counter advertising
campaign to promote the fact that most students do not use drugs utilizing the "Get
Real" poster campaign in current technology and social networks, such as Face-

book, MySpace, and You Tube.

4. Exploring the need for all 3 school systems in our county to randomly drug test all

students enrolled in a voluntary drug testing pool.




Covington County
Second Priority

Need related to children of this county
Increase parental awareness
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Drug Free Communities (DFC) Grant

Substance abuse prevention billboards
across Covington County to educate par-
ents and families of the dangers of drug
use.

Pledge &Patch Program parent portion
whereby parents are asked on a voluntary
basis to sign pledges to not allow under-
age drinking in their homes, to lock up
alcohol and prescription drugs in their
homes, and to welcome other parents to
call and question when entertaining youth
in their homes.

"59 Minutes, The Week End" parent por-
tion
Religious Leaders Symposium where area

pastors & youth leaders are given recent
Pride Survey results.

Prescription Pill Take-Back Program

Impact Program of Covington County

Night programs for parents complete with
dinner/entertainment in order for parents
to gain needed information concerning
substance abuse among youth and recent
Pride Survey results.

Funding for additional billboards and
marketing techniques to increase parental
awareness.

Action steps that will result in progress toward meeting the identified need:

1. Religious Leadership Program promoted and attended by more of the churches

and faith leaders in our county.
2.

Prescription Pill Take-Back Programs promoted in all six small incorporated cities/

towns, three distinct "rural school" communities, and numerous "church" commu-

nities spread over Covington County.

awareness about youth substance abuse.

Opportunities for Coalition members to promote our mission of increasing parental




Covington County
Third Priority

Need related to children of this county

Easy transition to school
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Imagination Library Program - Year One
0 to 5 Parenting Kits

Head Start

Bright Beginnings Program

Pre-K Programs in Covington County -
Tiny Tots, Toyland, and Red Level
through the State of Alabama's Office of
School Readiness

Kids-N-Kin Program

Imagination Library Program - indefinite
beyond first year

Funding for Parenting Kits to be given to
all new parents at the Birthing Center at
Andalusia Regional Hospital

Skill CDs

Multimedia Classes in schools

Action steps that will result in progress toward meeting the identified need:

1. Multimedia classes in schools

2. Nurses at Andalusia Regional Hospital Birthing Center helping promote the Imagi-

nation Library

3. Health Fairs (face painting, bookmarks from library, police officers-seat belt safety,

titness, handwashing, etc....)




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

CRENSHAW COUNTY

Honorable Tom Sport L i

Crenshaw County Courthouse

P.O. Box 66

Luverne, AL 36049 >

(334) 335-6568 | . {
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Gina Folmar Susan Sorrells Gloria Linton

Deborah Anderson Billy McSwean Wayne Carter

Charles West Jennie Gibson William Rayborn

Jimmy LeCroy Paul Allen Jon M. Folmar

Earl Thompson Ed Billings

Lindsey Sanders Rome Odom

Accomplishments

Successful Community Service Program

Successful Truancy Prevention Program



Crenshaw County
First Priority )
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Need related to children of this county
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Children Transition Successfully to Adulthood

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

After school tutoring program (2009)

Teen volunteerism (older teens tutoring
younger students)

Continuation of the promotion of safety
standards as children and teens transition
into adulthood emphasized through the
Extension Office in school programs

Additional funding to fund these in-
school programs

Action steps that will result in progress toward meeting the identified need:

1. Continuing promotion of the teen volunteerism program (teens tutoring younger

students)

2. Continuing to seek out all available funding, both public and private

3. Continuing to promote safety standards as children and teens transition into adult-
hood through in-school programs provided by the Extension Office

4. Parental involvement and education of the basic safety issues so they may be sup-

portive during the transitional years




Crenshaw County
Second Priority )
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Need related to children of this county
Children Stay Out of Trouble
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Emphasis by the juvenile court of the con-
sequences of delinquent, rebellious, and
noncompliant behavior

Community Service Program established
to make youth aware of the seriousness
and consequences of illegal and inappro-
priate behavior

Poster/Essay Contest based on healthy
lifestyles and smart and responsible
choices in local schools

Truancy Court available on a monthly ba-
sis to reduce the number of absentees and
tardies, and hold parents responsible for
their child's noncompliance with the man-
datory school attendance law

No Needed Resources Listed

Action steps that will result in progress toward meeting the identified need:

1. Seeking funding for technical school programs

2. Promoting job skills and social skills when applying and interviewing for jobs

3. Continuation of monthly Truancy Court to reduce the number of truancies and tar-

dies in local schools

4. Parental involvement to encourage parental support of positive behavior
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Need related to children of this county

Families are Strong and Stable

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Parents setting a good example of positive | No Needed Resources Listed
role modeling through positive behavior
and clear expectations of what the child's
family duties and responsibilities are

Reinforcing the family structure by avoid-
ing negative influences from television,
media messages, and movies

Increased job opportunities providing a
more stable local economy and stronger
families

Action steps that will result in progress toward meeting the identified need:

1. Promoting and keeping open and honest communication among family members

2. Promoting "Alabama's Campaign to Prevent Teen Pregnancy" to make area resi-
dents and schools aware of the problems

3. Supporting the Save a Life Program

4. Continuing support of the teen volunteerism program which provides positive role
modeling and reinforces the importance of an education
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CULLMAN COUNTY

Honorable Kim Chaney

Cullman County Courthouse

500 2™ Ave. SW
Cullman, AL 35055
(256) 775-4766

Judge Greg Nicholas
Sheriff Mike Rainey
James Graves

Hon. Wilson Blaylock
Kathy Wilson
Catherine Denard
Dr. Jan Harris

Billy Coleman
Candece Adkins
Rep. Mac Buttram
Sen. Paul Bussman
Rep. Jeremy Oden
Debbie Preston

Trisha Culpepper
Megan Wetherbee
Martha Thomas
Javon Daniel

Chris Van Dyke
Leah Randall

Amy Floyd

Kelly Taylor

Tiki Hubbard
Karen Rowell
Tamisha Eggleston
Sonya Tinsley
Raydonna Sims

Accomplishments

Jan Sexton

Hon. Sandra Watts
Chief Kenny Culpepper
Hon. Martha Williams
Kirk Mancer

Cindy Keller

Lisa Sharpton

Del McLeroy

Kim Bevis

Dr. Vicki Hawsey
Lillian Butler

1. Increasing High School Graduation Rates- Recognizing that we need to decrease the school dropout
rate and increase the number of high school graduates, the Cullman Children's Policy Council was able to
partner with the Cullman County and Cullman City School Systems to help provide funding for a new
School Credit Recovery Program that allows students to catch up on their school credits at night.

We use this program in conjunction with the Cullman Juvenile Court Early Warning Truancy Program
that quickly identifies students who have unexcused absences and the Parent Accountability Court
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which is used to address parents who could benefit from help and/or direction to better assist their
children.

Because of our joint efforts this school year a significant number of students who were about to drop out
of school graduated with High School Diplomas.

2. Trauma Prevention Program - Recognizing that a large number of young drivers are being injured,
many fatally, in Cullman County; we have continued our partnership with Cullman Regional Medical
Center to create a Trauma Prevention Program. This is a safety driving education program designed for
young offenders charged with speeding to be ordered to the CRMC Emergency Room to tour the trauma
room and meet with peers and surviving family members of injured drivers in an effort to assist them in
making better safer driving decisions. This is the second year for the program and it has been extremely
successful and has seen tremendous community support. The program is funded through generous
grants provided by local State Farm Insurance agents.

3. Cullman Drug Court - lllegal drug use has been recognized as the most important issue facing Cullman
County children and families because of the far reaching problems it creates for the health, safety and
economic security risks to our children. Cullman County is successfully maintaining a Drug Court which is
a year long program used as an alternative to incarceration. Currently there are over 100 participants in
the program. Not only is this program saving the State of Alabama money it is improving the quality of
life for its participants and their families.

5. Cullman County Partnership for Children, Inc — The Cullman Children’s Policy Council formed this non-
profit corporation years ago. It has successfully served as the funding mechanism used to apply for and
fund grants. This year the Cullman Partnership for Children was able to provide $32,000.00 to the County
School System to fund several students “At Risk” Programs.

6. Safe Kids Expo - We co-sponsored the Cullman Safe Kids Expo and fishing rodeo with the local Child
Advocacy Center. All partners of child safety were invited to set up information booths and participate.
Cullman families were provided a free day of fun at a local county park for the children and a forum for all
parents to receive a free child ID packet and information on how to protect their children from abuse and
make sure their children are safe.

7. CASA - Following through with past recommendations and building on our success from last year the
Cullman CASA program is thriving. Established last year Cullman CASA (Court Appointed Special
Advocate) is a member of the State and National CASA network and boasts a paid volunteer coordinator
and approximately 29 trained court appointed child advocates assisting the Juvenile Court with
dependency cases. This program has proven to be very beneficial to dependent children.



Cullman County
First Priority

Need related to children of this county
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The Cullman Children's Policy Council feel very strongly that the organizations that
work to provide services that promote our children's safety, education, health and
family must be adequately funded. We as a group, that work to help children, are
very concerned that the significant reduction in the State budget this year and even
more drastic funding shortfall expected next fiscal year will place Alabama children

and Cullman County Children at risk.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

All agencies that work to help children
must be run efficiently.

We must be flexible and identify new
funding streams and explore any grants
available.

We must make sure services are not dupli-
cated by different agencies.

We must maintain good communication
with local legislative delegations to make
sure they understand how funding is used
to protect and promote children.

The State of Alabama must identify and/or
create new sources of revenue to fund
children's programs.

The State of Alabama must make the
funding of programs that promote our
children's safety, education, health and
family a priority.

Action steps that will result in progress toward meeting the identified need:

1. Make sure state agencies funded by the state do not duplicate services. If so, make
the funding process competitive to ensure costs effectiveness.

2. Ensure Alabama Department of Children's Affairs know about and communicate
to all CPC's any federal grants available to help agencies obtain additional funding.




Cullman County
Second Priority

Need related to children of this county
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The manufacture, distribution and use of illegal drugs in Cullman County threatens
the health, safety, education and economic security of children.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Active enforcement of drug laws by drug
task force made up of all law enforcement
agencies in Cullman County.

Implementation of a post conviction Drug
Court for those arrested which require
mandated drug treatment. We currently
have 100 participants.

Use of pre-trial drug screening and GPS
ankle monitors as conditions of bond for
early intervention pending resolution of
cases.

Community Drug Education programs for
children and adults.

In school drug education and intervention
programs.

Education of local Doctors and medical
providers to help reduce abuse of pre-
scribed controlled substances.

Coordinated review or better monitoring
of prescription exploitation in the medical
community.

Uniform regional rehabilitation centers
offering detox, short term, long term and
half way house services.

Action steps that will result in progress toward meeting the identified need:

1. Make ephedrine and psuedoephedrine, the main ingredients of methamphetamine
controlled which requires a prescription. This has been used by other states to re-

duce the manufacturing of meth.




Cullman County
Third Priority

Need related to children of this county
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Increase high school graduation rates. One of the most important things we can do is
to help make sure our children graduate high school or learn a trade.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Early Warning Truancy Program is used
to quickly identify students who are not
going to school

Credit Recovery Program is used by the
schools to help students recover credits so
they do not drop out of school.

Parental Accountability Court is used by
the Juvenile court to help parents make
their children attend and be more success-
ful in school.

More funding for at risk students.

An alternative school that would be avail-
able to single mother students who
would otherwise drop out.

An alternative vocational track that could
be used instead of high school diploma
used to engage those who are not aca-
demically inclined a reason to stay in
school and learn a marketable trade.

Action steps that will result in progress toward meeting the identified need:

1. Meet with local Chamber of Commerce or company to see what training a success-
ful employee would need in an effort to match the training to the available job

market.

2. Use public service announcements to advertise the advantages of completing high
school such as financial security and drivers license.
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DALE COUNTY

Honorable Fred R. Steagall

Dale County Courthouse

P.O. Box 1346
Ozark, AL 36361
(334) 774-7008

Allison Bullock
Andrew Swain
Candy Gaff

Cheryl Leatherwood
Debbie Sasser
Donnie Bynum
Ebony Horton
Jackson Griffin
Jeannie Bryan
Judge Eunice Hagler

Kristina Bennett
Larry Clark

Lisa Smith

Mayor Billy Blackwell
Mike Barefield
Naomi Brady

Othan Gilbert

Owen Duke

Paula Wiggins

Reba Billings

Judy Jochen Rep. Steve Clouse
Julie Jones Robert Harry
Kimberly Nall Sharon Petrie
Kirke Adams Sheila McLeod
Accomplishments

--Obtained Children’s Trust Fund funding for FY 2010-2011
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Sheila Glaze S
Sidonna Brown
Tabitha Brannon
Tammy Coates
Tauheed Abdullah
Toni Woodham
Webb Reyner
Willie Reynolds
Rick McInturf
Lonnie Grooms

--Conducted drug-free after-prom parties for all 5 high schools in Dale County

--Conducted a drug-free block party and hosted red ribbon events in schools

--Hosted and conducted a Tar Wars instructor training class

--Conducted 2 different anti-tobacco campaigns for 9"—12" graders

--Conducted a 12 week life skills/anti-tobacco class for 6" graders
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--Continued involvement in the Juvenile Conference Committee (JCC) Program
--Continued involvement with Juvenile and Family Dependency Drug Court

--Continued Youth Enrichment Services (YES) program serving 12 participants with 5
obtaining GEDs and 8 being awarded career readiness certificates

--Conducted 3 Parent Project classes (63 participants) and 3 Teen Life Skill classes (42
participants)

--Conducted a Reality Check Program at DA Smith Middle for all gt graders
--Hosted and sponsored an Anger Management class

--Coordinated the visit of the Choice Bus to 3 counties including 2 middle schools in Dale
County

--Hosted and coordinated a week-long Parent Project Instructor Training Class

--Hosted and conducted a Gang Information and Intervention Seminar/Forum for the
community with 132 participants

--Joined the Chamber of Commerce
--Started a garden to be maintained by teens involved with the Dale County Family Court

--The Boys and Girls Club of Ozark worked with 800 children in school and 300 children
after school

--The Youth Enrichment Program (YEP!) group participated in a Youth Summit Rally in
Montgomery for the Second Hand Smoke Campaign



Dale County
First Priority

Need related to children of this county

Maintain and strengthen the family unit

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent Project and Teen Life Skill classes
offered by the Ozark-Dale County Family
Service Center

Juvenile Conference Committee (JCC) Pro-
gram

Juvenile and Family Dependency Drug
Court

Anger Management classes

Gang Information and Intervention Pro-
gram

Ozark-Dale County Family Service Center

Funds for instructors to teach more Parent
Project and Teen Life Skill classes

Funds for instructors to teach life skill
classes to pre-teen age children

Mentoring program

After-school program

Action steps that will result in progress toward meeting the identified need:

1. Continue with Parent Project and Teen Life Skill class program supporting the
schools systems in Dale County and the Dale County Family Court.

2. Continue the JCC Program and expand with more trained volunteers.
3. Develop a more wide-spread program to inform city, county and school officials
and parents about the signs of gang involvement and the steps to prevent or mini-

mize gang enrollment.

4. Outreach to faith-based organizations to promote mentoring programs.



Dale County

Second Priority

Need related to children of this county

Minimize family alcohol, tobacco and drug usage.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Dale County Drug-Free Coalition
Tar Wars Program
Anti-tobacco programs for 9th--12 graders

Teen Life Skill classes conducted by the
Ozark-Dale County Family Service Center

Drug-free block parties and red ribbon
events in schools

Juvenile and Family Drug Court

Adult Drug Court (most are parents)
SpectraCare

Volunteer instructors for NA/AA program

Life skill classes for 6th graders (anti-
tobacco)--Project Healthy Dale County

Funds for more instructors to work with
teens.

More instructors to teach AA/NA teen
classes.

Funds to support drug court.

Action steps that will result in progress toward meeting the identified need:

1. Continue with Drug-Free Coalition activities.
2. Continue with school programs that teach teens the benefits of maintaining a drug-

free and alcohol-free life style.

3. Continue with the joint Parent Project and Teen Life Skill classes being offered by
the Ozark-Dale County Family Service Center.
4. Continue supporting drug court interventions.



Dale County
Third Priority

Need related to children of this county

Increase high school graduation rate and reduce truancy.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Reality Check Program

Youth Enrichment Program (YES)

Boys and Girls Club

Parent Project and Teen Life Skill classes

Juvenile Conference Committee (JCC) Pro-
gram

Juvenile and Family Court

Choice Bus

More volunteers for the Reality Check
program so it can expand to other grades

Larger facility for Boys and Girls Club
More volunteers for the JCC Program
Choice Bus to reach more students

Mentors

Action steps that will result in progress toward meeting the identified need:

1. Expand the Reality Check Program to include other grades.
2. Ask for volunteers from the business world to go into the schools and teach teens
about various issues they will need to know when they become independent and

live on their own.

3. Outreach to faith-based organizations to promote mentoring programs.
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DALLAS COUNTY

Honorable R.E. Armstrong, llI

Dallas County Courthouse
105 Lauderdale Street

Selma, AL 36701
(334) 874-2529

Mayor George Evans
Cliff Hunter

Supt. Fannie Major-McKenzie
Dr. Donald Jefferson
Cynthia Stinson
Virginia H. Jackson
Turner Sims
Rebecca L. Smith
Jan Byrne

Melvina Moss

Niko Phillips

Sarah Youngblood
Dr. Vicie Larkin
Joyce Peeples

Rev. Coley Chestnut
Remonia Hardy
Dora McQueen

Jeff Cothran

Miah Tolbert

David Brantley
Donna Long
Michael Jackson
Darryl Brantley

Bill Keith

Senator Hank Sanders
Clarence Jackson
Capt. Eric Roberts
Hattie Shelton

Rev. Ocie Acoff
Rev. Ralph Edwards
Rep. Darrio Melton
Logan Cowart
Connel Towns

Rep. David Colston
Wanda McCall
Valerie Reubin
Sheriff Harris Huffman
Joseph Pettway
Liletta Jenkins
Ashvin Parikh
Felicia Jones

Leith Wilson

Judge Kim Ballard
Tania Baldwin
Nancy Travis

Chief William Riley

Accomplishments

Court Appointed Special Advocates (CASA)
Violence & Gang Task Force
Family Resource Center (formative stage)

Ongoing accomplishments:
Dallas County Detention facility
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Elizabeth Abernathy
Teresa Williams
Michael McGrady
Nancy Woods

Rev. Curtis Williams
Tracey England
Kellee Waters
Sarah Wagner
Lafon Barlow
Lorraine Capers

Joe Peterson
LaTanya Norris
Cindy Duck

Felicia Pettway
Joann P. Hurt

Dr. James Mitchell
Sheila Hatfield
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Juvenile Drug Court

Family Drug Court — first group graduated in May, 2011
Adult Drug Court

TEAM Mentoring Program

Mediation Program

Teen Court

Safe School Challenge

Community Service Program

Youth Opportunities Program

Collaborating with Pastor Grayson — Parenting Classes
Collaborating with the Brant Center — Anger Mgmt, Conflict Resolution, Life Skills



Dallas County
First Priority

Need related to children of this county

Lack of continuity of services
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Dallas County Children's Policy Council
members

Local churches
City and County government
School Boards

State agencies, i.e., Mental Health, Dept of
Human Resources, Dept of Public Health,
etc.

Family Resource Center

Action steps that will result in progress toward meeting the identified need:

1. Establish a Family Resource Center in Selma/Dallas County
2. Advertise through ads, PSAs, schools, colleges, health department, the CPC mem-

bers and any other viable way
3. Connect with 211

4. Clearly communicate that the Family Resource Center is accessible to anyone in

need
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Need related to children of this county

Lack of parental involvement

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Parenting classes at DHR and with local |Single parent support groups

pastor .
More parenting classes

Selma City Schools - Parent Project
Fatherhood Initiative

Mentoring program for young parents

Action steps that will result in progress toward meeting the identified need:

1. Generate community involvement in addressing this issue

2. Develop more family counseling programs

3. Incorporate more parenting programs which target this issue, i.e., Fatherhood Ini-
tiative, Parent Project, mentoring for young and/or single parents, single parent
support groups

4. Have a Family Focus Day, with food, incentives, information about the Family Re-
source Center, etc.




Dallas County
Third Priority 3

Need related to children of this county
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High rate of gang influence and teen pregnancies

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Sav-a-Life
G.R.E.A.T. - will be ramped up soon

Gang Task Force

Alternative School - will incorporate a
mixture of intensive educational, thera-
peutic and family services

The Vision Network - will serve as a cen-
tral resource for the Dallas County Juve-
nile Court system and will have as its pri-
mary goal to reduce penetration in the ju-
venile justice system by managing offend-
ers in the community with individualized
intensive supervision and family based
interventions

Abstinence programs
Single parent support groups

Credit recovery programs, teen pregnancy
prevention programs, re-entry programs

Action steps that will result in progress toward meeting the identified need:

1. Work with the schools to bring the children to the courtroom for presentations and
testimonies on the negative consequences of gang related activities

2. Have a coordinator spearheading community and school awareness of the high
rate of gang influence, as well as teen pregnancies

3. Continue to develop safe after school programs and positive activities as a deter-

rent to negative behavior

4. Establish an alternative school to help meet the needs of at risk youth who are al-

ready in the court system
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DEKALB COUNTY

- SN
Honorable Steve L. Whitmire
DeKalb County Courthouse
300 Grand Avenue, S.W. Suite 101 <\
Fort Payne, AL 35967-1827 [
(256) 845-8573 e AnE
N
Jimmy Wilbanks Rickey Harcrow Paula Thomas
Adrian Casey Larry Hooks Chief Randy Bynum
Jimmy Cunningham Glenn Mountain Charles Warren
Denise Raines Mike O’Dell Liz Barrontine
Melinda Gardner Patricia Pankey Elizabeth Wheatley
Rep. Todd Greeson Patsy Rains Thomas Whitten
Debbie Head Sheriff Jimmy Harris
Cindy Henderson Felicia Boland
Accomplishments

The DeKalb County Children’s Policy Council spent 2010-2011 fiscal year continuing to
focus on an intensive day program as an option for those youth who would otherwise be
headed to DYS. The DeKalb County Youth Services Center is a collaborative effort of the
DeKalb County Schools, Fort Payne City Schools, and the DeKalb County Children’s Policy
Council. The program provides each student with the opportunity to improve
academically, behaviorally, emotionally, and socially. By providing intervention for high
risk youth through a community based effort with the focus on preventing juvenile crime,
preventing school dropout, and addressing serious behavioral problems within the
respective school system. Parent participation in programs such as Parent Project and in
the case management process helps these youths not only in the school setting but in the
home where they live.

In the second year of the Youth Services Center, in cooperation with the Policy Council,
Fort Payne City Schools, and DeKalb County Schools, a new youth initiative program
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designed to augment the DeKalb County Juvenile Court Services for adjudicated male and
female youth ages 14 through 18. The program was established to provide a multifaceted
approach to prevent further involvement of the youth in the Juvenile Justice System.
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Need related to children of this county

Children Are Healthy

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:

Local Health Department Teen Pregnancy Counseling

Local Teen Pregnancy Program New Program to meet need of pregnant
youth

Birth Control Counseling

Action steps that will result in progress toward meeting the identified need:

1. Continue to assist in accessing community services to perform preventative pro-
gramming in both school systems

2. Get the teen pregnancy prevention program into the Fort Payne City School System

3. Counseling through DeKalb Youth Center
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Need related to children of this county

Children are Safe

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Parent Project (counseling) Complete counseling with full family in-

volvement for children
Alcohol & Drug abuse counseling

Dependency drug court for parents and
families

Action steps that will result in progress toward meeting the identified need:

1. Zero Meth program throughout county

2. Introduce A & D testing for all students that participate in extracurricular activities

3. Promote the P.A.L. helpline through media and print materials for parents with
younger children
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Need related to children of this county

Juvenile Justice and Delinquency Prevention

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:

DeKalb Youth Center Parent Project Youth Programs

Court Referral process Delinquency prevention programs
Teen Drug Court

Intensive Supervision Program

Action steps that will result in progress toward meeting the identified need:

1. Parenting Wisely: an interactive parenting program focused on assertive disci-
pline, communication skills, problem solving skills, monitoring, supervision, and
management of physical aggression, as well as other critical family issues

2. Family Therapy: provided to build strengths and to improve on identified need
areas within the family system through a pro-active parenting approach

3. Structured Supported Employment: established through DYS grant funding and in
collaboration with local and state services

4. Case Management: tracking of the youth & family system progress in the program
areas
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ELMORE COUNTY

Honorable Mary Elizabeth Culberson

Elmore County Courthouse

P.O. Box 924
Wetumpka, AL 36092
(334) 567-1153

Billy Womble

Dr. Jim Jeffers
Delane Goggans
Joan Carlisle

Hon. Randall Houston
Rep. Paul Beckman
Sen. Larry Dixon
Sen. Dick Brewbaker
Sen. Bryan Taylor
Sen. Jerry Fielding
Rep. Barry Mask
Rep. Greg Wren
Commission Chairman Earl Reeves
Sheriff Bill Franklin
Chief Leon Smith
Louie Fryer

Lt. Dennis Hill

Essie Woodson

Lt. Don Strickland
Amy Wanous

Will Goggans, youth
Tammy Coates

Accomplishments

Katrina Mitchell
Marion Dunlap
Jenny Hamilton
Demetra Peoples
Alice Murphy
Cpl. Scott Beckham
Lynda Feaga
Owen Duke
Georgia Pinkston
Angela Johns
Linda Graham
Kim Adams
Angela Spackman
Carolyn White
Deborah Davis
Terry Chambliss
Debbie Dorris
Angela Daniel

Sharon Mitchell-Grant

Therisa Gilbert
Bertha Brown

Christian Golson, youth
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Imogene Bass
Holly Christian
Barbara Waldour
Kristie Bass, youth
Jenny Story

Julia Rigsby
Roxanna Olson
Erin Burleson
Charon Douglass
June Myers

Pam Johnson
Amanda Golson
Bessie Jones

Vicki Bonner-Ward
Scott Moore
Tyrone White
Tom Snyder
Shirlene Tymes
Doug Hall

Jane Allen
Timberly Williams
Lamonica Gilder

1. Partnership with Job Corps. to counsel with applicants once a month in-county.

2. Expansion of the SOAR Program to provide intensive, community based support to
youth at risk for being committed to the Alabama Dept. of Youth Services.

3. Implementation of the Elmore County Family Support Program, a program to

reduce the number of juveniles committed to the Alabama Dept. of Youth Services.
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4.

10.

11.

12.

13.
14.

15.
16.
17.
18.
19.
20.
21.

22.

23.
24,
25.
20.
27.

28.

Continuation of Juvenile Redirection Program housed at the SOAR building (3
classes have been successfully completed this year). A total of 40 students have
graduated from the program since its inception.

Continuation of the Juvenile Conference Committee, a diversion program for non-
violent offenders.

Implementation of the Traveling School Closet/school supplies.

Expansion of the Esther Williams Anti-Bullying Program.

Expansion of the Dolly Parton Imagination Library by providing applications to all
qualified children in Juvenile Court (dependency petitions) and through DHR.
Implementation of the Cooperative Parents program through the Alabama Parent
Education Center for all divorcing parents.

Implementation of mediation services through the Alabama Parent Education
Center for all separating parents.

The Father’s Forward program continues to increase participation and positive
outcomes. This program is Ordered through Child Support Court and administered
by the Alabama Parent Education Center.

Advanced placement program to provide Pre AP classes at Wetumpka Middle and
Millbrook Middle and continuation of AP classes and dual-enrollment at high school
levels

Implementation of a Life Skills program at Holtville Middle School
Implementation of Party Time, a program designed to counter drug and alcohol use
among school aged children.

Expansion of the 2-good-4 drugs program.

Distribution of Social Hosting brochures to parents and other adults.

Increased road checks.

Continuation of Compliance Checks on locations that sell alcoholic beverages.
Continuation of all UPS programs.

Boys and Girls Club plans expansion to the Wetumpka area.

Head Start expanded Early Head Start slots for Elmore County and consolidated
two facilities into the old Wetumpka Junior High building.

Head Start programs have expanded to provide child care for children of teens to
reduce drop out rates attributed to lack of child care options.

Continuation of Summer programs and credit recovery.

Continuation of Kids CHECK and distribution of All Kids applications.
Afterschool program in Millbrook provided services to 63 youth.

Establishment of the Elmore County Disaster Relief Fund.

Elmore County Commission supported summer and afterschool program at
Crenshaw Park.

2-1-1 assisted for in-county tornado relief by deploying and training spontaneous
volunteers.
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29.  Community partners opened a Food Bank for Elmore County in June, 2010 and
continued expansion of food resources and distribution.

30.  Community partners, the Elmore County School Board, and AUM School of
Nursing completed the Kids CHECK health screening at two different elementary

schools.



Elmore County hw\
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First Priority ]
Need related to children of this county -

School Safety: Intervene in school safety issues by providing support programs and

services.
Existing resources available to help Resources needed but unavailable to meet
meet this need include: this need include:

Formal Early Warning Truancy Preven- |Expansion of Boys and Girls Club to the
tion Program for Tallassee City and El- |Wetumpka area. (Initial funding is se-
more County Schools. cured.)

Bullying prevention programs in con- Additional volunteers from the commu-
junction with the Elmore County Sher- [nity to tutor and mentor youth.
iff's Department

Enforced school discipline policies.

Freshman Academy for ninth grade stu-
dents.

Juvenile Redirection Program.

Summer community based youth pro-
grams and tutoring.

Additional monitoring for underage al-
cohol sales and

additional Police details targeted for un-
derage drinking.

Action steps that will result in progress toward meeting the identified need:

1. Address bullying through programs sponsored by the school system, the ElImore
County Sheriff's Office, the Elmore County Partnership for Children, and other en-
tities.

2. Support the discipline procedures by the Board of Education regarding school
tights through Elmore County Juvenile Probation, Juvenile Court, and/or Alterna-
tive Programs.

3. Present informational opportunities concerning cyberbullying and sexting issues to
parents in the community. LONG TERM GOAL: Work with local Legislators to
pass legislation that would outlaw synthetic marijuana, "incense" and "bath salts"
that are marketed to teenagers as a legal drug.

4. Presentations at schools by Lt. Dennis Hill addressing bullying. Parent Education
Center materials to be distributed at school Open Houses.



Elmore County
Second Priority

Need related to children of this county
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Increase the rate of education attainment for all youth.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

HIPPY-trained staff, including one Span-
ish-speaking staff member.

Kids CHECK Program with partnerships
from AUM School of Nursing and local
health care providers.

Summer community based youth pro-
grams and tutoring.

Strong credit recovery program imple-
mented within the school systems.

SOAR Program

Family Support program to provide in-
tense, in-home, family based services.

Partner with YMCA and Community
Summer Programs

Expand Job Corps. recruits from Elmore
County.

Dolly Parton Imagination Library

Stable funding for HIPPY staff and re-
sources.

Additional teachers for the SOAR Pro-
gram.

Action steps that will result in progress toward meeting the identified need:

1. Expand the Early Warning Truancy Program.

2. Continue the Kids CHECK Program.

3. Work with the Alabama Department of Public Safety to present a video program
regarding drinking and driving to all Driver's Education classes. LONG TERM
GOAL: Work to continue and expand the SOAR Program so that more students

can take advantage of the program.

4. Community collection of school supplies to be distributed by school counselors to
assist low-income students. Honor Society members to partner for Cram the Van
school supply drive. Encourage at-risk youth to enroll in Job Corps. upon comple-

tion of high school.




Elmore County
Third Priority

Need related to children of this county

Increase parental involvement.
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Elmore County Board of Education has
provided the Parent Improvement Plan in
past years.

Elmore County Extension staff to imple-
ment the Parents as Leaders Program.

HIPPY Program.

Parenting programs to encourage reading
to young children. (Motherread )

Dolly Parton Imagination Library

Elmore County Board of Education em-
ployee to be responsible for coordinating
program.

Parents to participate in the Improvement
Plan and Parents as Leaders Programs.

Financial support for incentives (i.e. gas
cards)

Additional community involvement from
businesses and individuals to support the
Boys and Girls Club and other youth pro-
grams.

Action steps that will result in progress toward meeting the identified need:

1. Seek to continue HIPPY Program.

2. Implement Parent Involvement Plan through the Elmore County Board of Educa-

tion.

3. LONG TERM GOAL: Implement Parents as Leaders Program
4. Seek volunteers from churches, Retired Teacher's Association, and the community
to tutor and mentor the youth involved in after school programs.
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ESCAMBIA COUNTY

Honorable J. David Jordan

Escambia County Courthouse
P.0. BOX 982

Brewton, AL 36426

(251) 809-0252

Misty Kelly Stephanie Jackson
Vicki Fussell Dr. Marsha Raulerson
Turner Sims Ruth Harrell

Lynn Smith Ricky Elliot

Alan Baker Martha Gookin
Baxter Baker Lynn Barnes

Steve Billy Grover Smith
Candace Hardin Fredrick Lancaster
Jamie Manning Emilie Mims
Accomplishments
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Paula Dubose

Mona Simmons

Dean Beasley

David Stokes

Hugh Stinson

Marshall Rogers

Fran Taylor

Elizabeth Godwin

Shabarbra Lewis Williams

The Early Head Start program expanded throughout the entire County.

The Juvenile Court System has been able to acquire another diversion program.

The Truancy Diversion Program continues to thrive across the County.

The CPC created brochures outlining the mission and role of our local CPC and the part it

plays into the community.



Escambia County
First Priority

Need related to children of this county

Promote the Family Drug Court Program
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

FM and AM Radio Stations
Newspapers

Community Venues such as Schools, Hos-
pitals, and Doctors' Offices.

Partnerships such as Hope Place, South-
west Alabama Behavioral Health, Dept of
Human Resources, and Jefferson Davis
Community College

Brochures
PSA's
Infomericials

Referrals from the local Police and Drug
Task Force

Action steps that will result in progress toward meeting the identified need:

1. Create Family Drug Court brochures and flyers.
2. Free Advertisement through the local newspaper and radio stations.
3. Get the community more involved to help promote awareness of the program.



Escambia County
Second Priority

Need related to children of this county
Promote educational programs
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Early Head Start Programs in the Brewton
area.

HIPPY programs in Brewton and Atmore.

After school tutoring and summer pro-
grams through the City and County
School Systems and local YMCA's.

Summer Science camp at Turtle Point Sci-
ence Center.

Teen Mom, Adult Parenting, and Healthy
Marriage Initiative classes taught through
Hope Place Family Resource Center.

Abstinence Education classes taught
through Sav-A-Life.

Early Head Start Programs in the Atmore
area.

More abstinence and teenage pregnancy
prevention classes in school and through-
out the community.

Spread awareness of the County statistics
of the teenage pregnancy and teenage
mothers.

Action steps that will result in progress toward meeting the identified need:

1. Continue to support pre-school HIPPY and Early Head Start educational programs

throughout the entire County.

2. Continue to support after-school, tutoring, and summer programs throughout the

entire County.

3. Continue to support all abstinence, pregnancy, parenting, and marriage and rela-

tionship education classes.



Escambia County
Third Priority

Need related to children of this county
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Develop diversion programs that enhance the success and safety of children

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Dropout Prevention Specialist
Remedial Tutoring Services
Juvenile Court Diversion Programs
Truancy Diversion Program

The Compass School

Juvenile Substance Abuse Groups

More local Juvenile Substance Abuse
Treatment options

Anger Management services

Gang Prevention and Education services

Action steps that will result in progress toward meeting the identified need:

1. Continue to support current programs and seek additional funding for other Juve-

nile Court Diversion Programs.

2. Continue to seek funding to employ the Dropout Prevention Specialist position.

«»

Continue to support the Juvenile Substance Abuse Groups.

4. Continue to support the Compass School.
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COUNTY

ETOWAH

Honorable C. Wayne Owen

Etowah County Courthouse
801 Forest Ave.

Gadsden, AL 35901

(256) 549-5321

Holly Adams
James Adams
Dianne Ashley
Codi Ball

Russell Brand
Tami Burnett
Tami Burnett
Susan Carter
Manny Chaw
Flora Alexander
Sandra Biddy
Mike Campbell
Kelly Clark
Debra Seagraves
Dianne Short
Tameka Stephens
Jan Street

Lisa Cleghorn
David Collins
Jon Costa

Donna Todd
Kathy Denson
Vernon Dolberry
Kathy Donahue
Larry Weathers
Jessica Dooley
Jamie Duncan
Brenda Dunning
Lynne Whisenant
Brenda Epperson
Debra Estes
LeRoy Falcon
Alaina Young
Rep. Craig Ford

Missy Freshwater
Phillip Gambling
Dee Pruett
Rebbeca Garner
Mary Gomillion
Leon Goodwyn
George Reynolds
Ava Gregory
Debra Guyton
Eve Hamrick
Valerie Richardson
Lanny Handy
Matt Hayes
Cyndy Henderson
Mary Ann Rikansrud
Joan Henry
Emma Hereford
Katrina Herring
Willie Simmons
Janet Hill

Susan Hood
Mary lzner

Seth Sullivan
Teresa Johnson
Marie Johnson
Mark Johnson
Curtis Summerville
Suzie Krueger
Edith Kile

Cindy Kirkland
Sarah Wilhite
Gary Lewis

Kio LaCount
Misty Ledbetter
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Becky McCants _f
E.M. Lindsey
Denise Lumpkin
Al Murray

Ricky Nauhten
Brandon Murray
Gary Owens

Trish Pankey

Julie Nix

Dana Pannell
Richard Crouch
Jimmie Harp

Sarai Alvarez

Todd Entriken
Mike Hooks

Barry Bottoms
Ashley Findley
Jenny Klingenbeck
Tim Choate

Rep. Blaine Galliher
Micheal Johnson
Hon. Will Clay
Jennifer Grace
Mary Lucille Jordon
Alan Crosby
Elizabeth Griswould
Ray Landers
Yolanda Martinez
Micheal McClellan
Kipp McClury

Kim Payne

Jessica Millican
Deborah Parks
Susan Reid
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Lora Wever Andrew Perkins Kassie Sheilds
Cherlyn Stowe Martha Velandia Becky Word
David Shehi Suzette Steward Erica Tucker-Lang
Jerome Wilkins Barbara Roberts Nancy Smith
Jimmie Tinker Rebecca Webber Andy Powell
Vicki Smith Nancy Temple
Accomplishments

Held health screenings at two local elementary schools. Saw a total of 400 children and
made 186 referrals including 22 ENT referrals, 51 vision referrals, 64 dental referrals, 15
hearing referrals, 7 blood pressure referrals(2 stroke level), 2 blood sugar referrals, and 3
insurance referrals for All Kids/Medicaid.

Held health and developmental screening at one local daycare. Saw a total of 13 preschool
children and made 4 referrals.

Set up the Choice Bus with sponsorship to come to local high school for one day.
(Postponed till fall due to tornadoes but already paid for by sponsors). In process of
setting up other days for local schools.



Etowah County ’%{\

First Priority

Need related to children of this county

Children need to be successful in school
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Comprehensive health screenings at the
elementary, middle and high schools by
Children's Policy Council.

Health and developmental screenings in
day care facilities by Children's Policy
Council.

Partnerships of local schools, daycares,
community agencies, local government
and children's policy council.

Funding to provide larger events for the
local communities for screenings and
health fairs for all ages.

Action steps that will result in progress toward meeting the identified need:

1. Continue comprehensive health screenings at the elementary, middle and high

schools in the county.

2. Continue health and developmental screening in the local day care facilities in the

county.

3. Partner with local school systems to set up the Kids Check program to come to lo-

cal schools.




Etowah County

Second Priority

Need related to children of this county
Need families to be strong and stable
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Partnership among community agencies,
government, local schools and children's
policy council.

Healthy Marriage Initiative-offers free
classes on relationships, marriage and par-
enting.

Alabama Fatherhood Initiative-works
with fathers to become strong and stable
to support their families and children.

Family Success Center-offers free family
counseling, budget counseling, parenting
classes

Funding for informational brochures and
programs to educate the community and
assist them in becoming stronger and
more stable through economic security,
emotional stability, healthy relationships,
etc.

Action steps that will result in progress toward meeting the identified need:

1. Continue to partner with community agencies, local government and schools
within the county to raise awareness regarding available resources.

2. Continue to partner with agencies and programs that promote strong families such
as the Health Marriage Initiative and Alabama Fatherhood Initiative.
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Third Priority

Need related to children of this county
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Families to be positively engaged in their children's lives and hopeful for their futures.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Partnership among community agencies,
government, local schools and children's
policy council.

Alabama Fatherhood Initiative-works
with fathers to become strong and stable
to support their families and children.

Gadsden Career Center- offers various
programs, job trainings, job searches, etc.

None listed

Action steps that will result in progress toward meeting the identified need:

1. Partner with local schools to hold job fair/reality check programs for high school

juniors and seniors.

2. Continue to partner with community agencies, local government and schools
within the county to raise awareness regarding available resources.
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FAYETTE COUNTY

Honorable Jerry L. Clary

Fayette County Courthouse
P.O. Box 616

Fayette, AL 35555

(205) 932-4613

Jason Cowart Bonnie Burt
Wade Shipman Jane Newman
Denise Marion Daniel Boman
Debbie Farris Roger Bedford
Cynthia Moore Stewart Roberts
Nelda Oswalt Rodney Ingle
Sherry Grey Paul Agnew
Paul Young
Accomplishments

Imagination Library continues to be funded
Strengthening families program held thru cooperative extension this year

CPC has official 501(c)3 status thru IRS

——
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First Priority

Need related to children of this county

Substance abuse
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Begin Again

Substance abuse prevention in school sys-
tem

Start program (substance abuse inpatient
treatment program for youth)

Meth mobile goes around to the schools
(Sheriffs office)

Court referral services

Formal prevention program to go into the
schools to talk to the youth.

Incentives to get people to attend program

Action steps that will result in progress toward meeting the identified need:

1. Volunteers needed to go into the school to do substance abuse program
2. Drug programs for families...and need incentives to get them there.
3. Use of social media to help with substance abuse awareness



Fayette County .

Second Priority

Need related to children of this county
Poor parenting
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Parent project

Strengthening families program thru co-
operative extension

More formal programs to target at risk
tamilies

As stated above...an incentive to get peo-
ple to attend

Action steps that will result in progress toward meeting the identified need:

1. Parenting classes as an alternative to parent project

2. Shorter, more intense parenting classes

3. More preventative parenting classes
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Third Priority

Need related to children of this county

Lack of recreational activities for youth
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

City park
Church youth groups

Several opportunities relative to sports
programs

Alternative recreational activities not nec-
essarily related to sports

Action steps that will result in progress toward meeting the identified need:

. Raise awareness bout need for more activities

. Support of local government

1

2

3. Survey of 9 thru 12 grades to find out what activities they would be interested in
4. Community meeting to see if anyone would be interested in teaching things such

as art, music, etc.
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FRANKLIN COUNTY

Honorable Paula B. McDowell

Franklin County Courthouse
410 North Jackson Avenue

P.O. Box 180
Russellville, AL 35653
(256) 332-8886

Judge Paula McDowell
Sylvester Scott
Hon. Roger Bedford
Dr. Susan Hargett
Joey Rushing

Jerry Groce

Diane Pace
Remona Roberson
Vicki Weatherby
Kim Wooten
Nancy Cooper

Dr. Kay Hargett
Sue Entrekin
Rosalyn Fabianke
Jeff Rice

Nancy Davis
Shannon Oliver

Liz James

Diane Baker

Mike Mayfield
Sandy Evans

Karen Thorn

Jabari Sullen

Elaine Softley
Andrea Sornberger
Becky Massey
Luanne Vickery
Laura Pruett

Josie Dugan

Tim Guinn
James Pharr
Kenny Sparks
Cindy Davis
Steve Pounders
Susan Hall
Deborah Hester
Donald Borden
Jan Page

Kathy Archer
Kathy Swindle
Deborah Glasgow

Heather Darracott

Heather Fowler
Chris James
Sheila Pierce
Rhonda Beam

Judge Terry Dempsey

Melanie Allen
Joann Graham
Jr. Ruiz

Renee Knoblock
Suzanne Fuller
Chad Sears
Annette Hargett
Kevin Strickland
Kevin Stone
Larry Freeman
Carla Hutto

Accomplishments

NO NEEDS ASSESSMENT SUBMITTED
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Scott Wiginton
Randy Hester
Greg Smith

Judge Barry Moore
Stratt Byars
Michael Moomaw
Bobby Forsythe
Bettie Hillman
Brad Bolton
Herbert Trulove
Brett Gist

Rex Mayfield
Troy Oliver

Leila Wissert

Nina McNatt
Gary Williams
Katernia Cole
Kristie Ezzell

Gary Hester
Shannon Hintz
Kellie Singleton
Jessica Latham
Rep. Johnny Mack Morrow
Brenda Hall

Karen Jarmon
Deb Jones
Carolyn Hovater
Willodean Davis



FRANKLIN COUNTY CHILDREN’S POLICY COUNCIL 2011 NEEDS ASSESSSMENT

Student Drug Testing in all county schools.

Lifeskills taught to all 6™ grade county students.

Child Abuse Conference held in April to recognize the month for Child Abuse Prevention Awareness.
Alabama Learn and Serve Grant provided anti-litter information to all talented and gifted students.

A tobacco prevention grant through the ADPH provided cessation information as well as information
regarding secondhand smoke to county residents as well as county students.

YES Foundation is active in the county.

Afterschool sites (9) and summer programs (4).

Three Shaken Baby simulator dolls were purchased by Senator Roger Bedford. These dolls were used in
the school system with 11" and 12" grade students to help them recognize the importance of not
shaking a baby.

Increased parental assessments through Riverbend Center for Mental Health.

The Drug Story was presented to all 6" grade county students.
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GENEVA COUNTY

Honorable Charles Fleming, Jr. '\‘\“"‘x \,!f
Geneva County Courthouse

P.O. Box 758

Geneva, AL 36340 .
(334) 684-5632 ) ;,
Honorable Stephen G. Smith 4 "'__ ’
P O Box 95 £L4

Geneva, AL 36340

334-684-5632

Sue Hays Susie Parrish Beate Holmes Jackson Griffin
Owen Duke David Hall David Snell Debbie Hope

Billie June Rials Ricky Bennett Stacy Smithart Kerri Meredith
Sandy Gainey Stacey Luck Deborah DeRouen Heather Griffin
Tony Yoakam Fred Hamic Kenneth Ball Mandy Waters
Anita Fulford Jana Fleming Jeannie Bryan Elisa Crutchfield
James Corbitt Anna Padgett Cindi Fain Tiffany Howell
Marisa Williams Carol Johnson Jenny DeBoo Pam Solomon
Becky Birdsong Teresa Holmes Lavonne Stromenger
Accomplishments

$4,800 Grant Obtained by DHR and used at the Child Advocacy Center for forensic
interviews and counseling of Geneva County Children. DHR provided 54 prevention
assessments for abuse/neglect reports. 15 children left foster care by adoption, return to
parents and emancipation. Ten families were referred to the FOCUS program for in home
guidance for families. Prom Promise was presented at three high schools to the 11" and
12" graders to prevent drinking and driving on Prom night. Reality Check presented to all
four high schools to the 10" grade. Two days of the Choice Bus was available to 10" and
11" graders for the entire county for drop out prevention. Two town hall meetings were
held to educate parents and children on drug and alcohol use/prevention by the Drug Free
Coalition. A Task Force was created between Juvenile Court, Law Enforcement and
Educators to address illegal drug use and truancy problems. The Family Resource Center
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served 240 students with Positive Action classes, 65 parents in Parent Project, 128 in
Defensive Driver Education, 115 elementary children in XL Tutoring, 363 kids in Toys for
Tots, 2498 people in the Fire and Severe Weather Education and provided supervised
visitation and exchange for 31 families in the County. RSVP provided Life Skills classes to
15 students in 2010 and 35 juveniles met with their Juvenile Conference Committee. The
Health Department provided family planning service to 151 new patients, WIC to 4,266
patients and immunizations were given to 802 patients. The CPC Member Manual was
completed and dispersed to the members. The Blue Ribbon Campaign efforts raised a
total of $8,621 from Geneva County for the Child Advocacy Center for services for abused
children. $934.33 of that total for the Advocacy Center came directly from Mulkey
Elementary School in the contest between elementary school sponsored by the CPC. The
YES program has served 26 participants; 11 of those have attained the GED. Three have
entered post secondary, two have entered advanced training, and nine have entered
employment. Nine have attained the Alabama Career Readiness Certificate.

Way to go Geneva County!!!



Geneva County
First Priority

Need related to children of this county
Child safety
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Law Enforcement

School Authorities

Service Providers

Community Volunteers

Churches and Business Participants
RSVP Volunteers

Media

More Grant Funds
New/Fresh Ideas
Better Family Involvement

Legislator Involvement

Action steps that will result in progress toward meeting the identified need:

1. Training in the schools regarding bullying/internet safety
2. Prom Promise, Nip-It Program (tobacco use prevention), Drug Free Coalition Cam-

paign, Community Forums
3. Parent Project/Positive Action

4. Blue Ribbon Campaign and Child Abuse Awareness



Geneva County
Second Priority

Need related to children of this county

Children must be successful in school
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Task Force for Drug Free Schools and
Solving Truancy Issues (Juvenile Court/
Law Enforcement/Educators)

Law Enforcement

School Authorities

Service Providers

Community Volunteers

Churches and Business Participants
RSVP Volunteers

Media

Funds to bring back programs like the
Choice Bus

Increased community participation

Information on what's working for other
areas

Action steps that will result in progress toward meeting the identified need:

1. Middle School Tutoring

2. Truancy Reduction Program Implementation and better communication between
schools and the court system. Holding parents more accountable.
3. Reality Check provided by Auburn University and community volunteers

4. Life skills classes




Geneva County
Third Priority

Need related to children of this county
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Education and parenting for teens and famliies

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Wiregrass Emergency Pregnancy Service
Health Department

Hospital Programs

In School Education

Ladies Groups

Mentoring for young mothers

Action steps that will result in progress toward meeting the identified need:

1. Bowdoin Series at the Family Resource Center, information about hospital pro-

grams for mothers
2. Teach parenting and discipline skills

«»

Incorporate Grandparent training (Kids and Kin Family Guidance)

4. Getladies groups, PTA's and Churches more involved
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GREENE COUNTY

Honorable Lillie Jones-Osborne

Greene County Courthouse

P.O. Box 310
Eutaw, AL 35462
(205) 372-3143

Mrs. Isaac N. Atkins
Mrs. Phyllis Belcher
Sheriff Jonathan Benison
Ms. Debra Blackmon
Mr. Leo Branch

Hon. Alexander Braswell
Ms. Sara Brazzell

Mrs. Edna Chambers
Ms. Patricia Coleman
Mr. Danny Cooper

Mrs. Dionne Edison
Mrs. Shirley Ezell

Rev. Moses D. Finch
Mrs. Elzora Fluker

Mrs. Patti Fuller

Mayor James Gaines
Ms. Marilyn Gibson

Ms. Beverly Gordon

Mr. Johnny Isaac

Mrs. Gwen Johnson
Hon. Lillie Jones-Osborne

Mrs. Katie Jones-Powell
Mrs. Coretta Kirkland
Mrs. Johnnie M. Knott
Mrs. Anita Lewis

Dr. Emma Louie

Mrs. Barbara Martin
Rep. A. J. McCampbell
Mr. Steve Mclnnis

Mr. Donald Means

Mrs. Bobbie Morgan
Mrs. Leona Morrow
Mrs. Eula Morton
Mayor Bonnie Olayiwola
Ms. Monica Parker-McGhee
Mr. James D. Powell

Mr. Joe Powell

Mrs. Genevieve Richardson
Ms. Mollie K. Rowe

Ms. Fayetta Royal

Dr. Rhinnie Scott

Mrs. Iris Sermon

Accomplishments

Organized PTA’s at all public schools in the county

Organized a PTA Council in the county

Ran an effective After-School Tutorial Program

Sen. Bobby Singleton ~
Hon. Tennyson Smith
Ms. Jennifer Spencer
Mrs. Julia Spree

Hon. Grace Stanford
Mr. Marcus Steele
Mayor Raymond Steele
Ms. Emma Sugars

Ms. Angela Taylor

Mr. Allen Turner

Mr. Kurt Turner

Hon. Nick Underwood
Ms. Debra Waiters
Mrs. Geraldine Walton
Ms. Jennifer Watkins
Rev. Joe N. Webb

Ms. Chasity Williams
Ms. Shirley Winn
Mayor Eddie Woods
Ms. Glenda Varsandt
Dr. Carol Zippert

Organized a Back-To-School Rally in conjunction with the Greene County Board of Education and
Community Service Programs of West Alabama

Ran Summer Enrichment Program that offered classes in karate, guitar and piano
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Sponsored countywide “Parents Going Back To School Program” to educate parents on school policies

Held “Spring Into Reading Program” for schools in the district, where free books were distributed to all
who attended

Sponsored “Treats To Read Program” at schools in the district, where free book were distributed to all
who attended

Sponsored a safety forum at Branch Heights Housing Complex
Held a Black History Program recognizing Greene County Trailblazers
Organized a countywide cookout for all tutorial programs in Greene County

Council members volunteered with the D-SNAP registration process for tornado disaster assistance for
citizens of Greene County



Greene County
First Priority

Need related to children of this county
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Decrease number of children living in poverty

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

GED program in the county
Active tutorial programs in the county

Awareness programs through health and
wellness programs

Parenting programs through DHR

Family Resource Center

Funds to implement outreach parenting
programs

Workforce development program
Additional GED sites in the county

Dual enrollment program for high school
students (for both technical and academic)

Satellite unemployment office within the
county

Career/Technical academic classes

Action steps that will result in progress toward meeting the identified need:

1. Have each agency represented on the policy council to formulate and submit an
action plan on how they plan to contribute to making Greene County community

safe, engaged, and supportive

2. Coordinate teenage summit. Work with DHR on healthy family summit.

3. Partner with Shelton State Workforce Development to provide career training and
coaching for those individuals who are over or under employed

4. Send health pamphlet home with every child in the Green County School District

5. Organize Career Fair/Employment Fair for the county
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Greene County i

Second Priority
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Need related to children of this county
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Little emphasis given to wholesome recreational activities for local youth. Greene
County children need recreational programs and summer enrichment programs.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

One housing authority within the county
has ongoing sports program

Several municipalities within the county
have organized basketball and softball ac-
tivities

A few municipalities within the county
have a park for family activities

County has strategic plan

Funds to implement county-wide PARA
program

Funds to restore old swimming pool

Funds to implement items regarding rec-
reation in strategic plan

Action steps that will result in progress toward meeting the identified need:

1. Work with mayors to make parks in their districts operable and safe for families
2. Greene County Family Resource Center is operable with no cost/low cost summer

enrichment programs.

3. Bridge communication gap between Greene County Commission, Mayors, Board of
Education Members, and other agencies by organizing and sponsoring a “get to-
gether” to discuss the recreational needs of the children in the county.




Greene County
Third Priority

Need related to children of this county
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Effective collaborative planning between the parents, schools and community to en-
sure that all children are successful in school

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Active PTA and PTA council

Working relationship with all agencies in
the county

School system has an active Parent In-
volvement Coordinator

Active advisory committees throughout
the county

Funds to host parental involvement/
school personnel programs

Action steps that will result in progress toward meeting the identified need:

1. Establish and organize volunteer programs in the school district
2. Coordinate annual Back-to-School/Parent Orientation Rally
3. Hold a minimum of two reading programs per year at all school districts in the

county

4. Hold “Parent Going Back to School Workshop” annually and other workshops to
increase parental involvement in the school district
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HALE COUNTY

Honorable William A. Ryan

Hale County Courthouse
1001 Main St, Suite 36A
Greensboro, AL 36744
(334) 624-8563

Diane Abernathy Rick Everroad
Leland Avery Patricia Fields
Anne Bailey Sherrod Hatcher
Diane Banks Ralph Howard
Latonda Collins Sharon Jay

Pam Dorr Robert Lake
Kenneth Ellis Patricia Moore
Tim Evans Rev. Steven Moore

Accomplishments

HIPPY has been refunded for another year

Additional pre-k classroom applications

Ashvin Parikh
Misty Samya
Nikki Sanford
Denise Shirley
Turner Sims
Bobby Singleton
Brandon Croom
Ocee Pickens
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J.B. Washington
Sara Williamson
O’neal Crawford

Cathy Wright
Joshua Wyatt

Higher utilization of the WIC Program in Moundville from beginning of 9 clients to 30 on an average

clinical day

TGIF has been extended for another year

Parenting Program through WAMH along with a prevention specialist position

Youthbuild has worked with 52 out-of-school youth this year, eight of whom earned GED and four of

those have been accepted into post-secondary programs.

GED and four of those have been accepted into post-secondary programs



Hale County
First Priority

Need related to children of this county
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Parenting programs to increase accountability

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

West Alabama Mental Health

Juvenile Conference Committee

Home Visitation Program

Mentoring Program for adults/children

Action steps that will result in progress toward meeting the identified need:

. Parents participated in Kids and Kin Program

1
2. Give incentives to parents that complete parenting program
3. Go where the parents are to reach them and have stations set up
4. Explore funding opportunities for Home Visitation Program
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Second Priority

Need related to children of this county
Teen Pregnancy Task Force
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

TGIF program-student mentoring
Children's Policy agencies

Health Department

Home visitation program
College recruiter mentoring

Inmates as motivational speakers

Action steps that will result in progress toward meeting the identified need:

Have a child support mock trail
Develop a curriculum outreach

RN =

Build resources/acquire a non-threatening space to hold meetings
Explore home visitation a funding opportunities



Hale County
Third Priority

Need related to children of this county
Needs for Basic Reading Skills
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Public Libraries
I Can Be program
Literacy Council for West Alabama

Churches that receive at-risk funding

After school tutoring

Boys and Girls Club

Action steps that will result in progress toward meeting the identified need:

Support literacy programs at libraries

=N =

Start reading program at Owens Technology Center

Give incentives to students who meet ARI standards
Explore funding opportunities for home visitation programs
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HENRY COUNTY

Honorable Derek Peterson N\'-w‘**a/

Henry County Courthouse
101 Court Square, Suite H
Abbeville, AL 36310

(334) 575-5712 T

William K. Maddox Pam Solomon Aisha Freeman J S
Nancy Reynolds Donya Flowers Ricky Allen

Terry S. Thompson Kelly Hollis Samuel Clenney
Dexter Grimsley Dennis Coe Stephanie McKnight
Lesa Knowles June Varner A. B. Cotton
Accomplishments

1st Grade Retention: only 1 student was retained in the county. Only 6 children in K-6"
grades were retained in the county.

Volunteer completed parent project.

“Strengthen Families” program was taught. There were 12 families to complete this
program.



Henry County
First Priority

Need related to children of this county
Children are Healthy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

WIC program

Methodist Church has after school pro-
gram. They provided snacks.

School provides healthy food choices.

Summer and after school programs with
structured activity.

Assistance program for middle class in-
come families.

Action steps that will result in progress toward meeting the identified need:

1. Develop partnerships with schools, day care providers.
2. Educating all involved agencies about available programs.



Henry County

Second Priority

Need related to children of this county
Children are Ready For School
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Willingness of school board to follow best
interest of child.

Parental involvement in elementary
school.

Grant Money

Action steps that will result in progress toward meeting the identified need:

1. Write grants to help fund K-4 Classes in Henry County.
2. Continue mandatory parenting classes with current classes and any new K-4

classes.




Henry County
Third Priority

Need related to children of this county
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Children Transition Successfully to Adulthood

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Credit Recovery
Correspondent Courses
Summer School, Abbeville & Headland

Plato computer program

Transportation to Alternative School
which is located in Abbeville.

Action steps that will result in progress toward meeting the identified need:

1. Stress the importance and prepare students for exit exams.
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HOUSTON COUNTY

Honorable Butch Binford

Houston County Courthouse

P.O. Drawer 6406
Dothan, AL 36302
(334) 677-4848

Judge Lori Ingram
Lynn Ivey, Executive Director
Scott Applefield
Kristina Bennett
Becci Benson
Powell Brewton
Sally Buchanan
Heath Carenter
Vickie Carter
Brian Cherry
Steve Clouse

Jake Colson
Samuel Crawford
Owen Duke
Jerrynetta Evans
Kimberly Faulkner
Kathy Flack

Beth Ford

Lori Gilley

Jessica Goolsby
Thomas Harrison
Matt Heard
Chris Hobbie
Jimmy Holley
Shon Holton
Vicky Hunter
Michael Jackson
Rosalind James
Christina Johnson
Marie Johnson
Reyna Johnson
Carolyn Kendall
Susie Kingry
Corey Kirkland
Gerald Love
Randy Mayfield
Pamela Miles
Allyson Morgan

Accomplishments

EARLY CARE AND EDUCATION

Altha Newman
Linda O’Connell
Scott Owens
Mary Paulk
Betty Peters
Beth Pittman
Webb Reyner
Keith Seagle
Brian Simerly
Harri Anne Smith
Vera Smith

Ron Thomas
Susan Trawick
Robbie Teadwell
Angela Underwood
Douglas Valeska
Sherry Walker
Lisa Williams
Twyla Williams
Chad Wright

~
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Council members participated in Alabama Partnership for Youth business involvement in Early Childhood

Education including Pre-K Summit for Business Leaders and Committee participation

Alfred Saliba Family Services Center(ASFSC) Center-based Birth-to-Three education provided through

Early Head Start

Family Guidance Center provided classes on Shaken Baby Syndrome and other appropriate training to

area childcare centers/providers
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EDUCATION

Truancy Diversion program planned and established with participation by local schools

Spectracare provided support for at-risk students as part of the Truancy Diversion program
“Welcome to the Real World” program held for ot grade academies at Dothan High School and
Northview High School; as well as at the ASFSC Community Career Development Center

Participation in Red Ribbon Campaign

Hawk-Houston Boys & Girls provided Smart Girls and Smart Moves programs for gth grade students in
Dothan City Schools

“Yes! We Can Dothan” held a Youth Leadership Institute

CPC supported Houston County Schools Hope High School

HEALTH
Houston County Health Department provided Flu Clinics for community

SAFETY

Juvenile Drug Court in planning and implementation phase

Council participated in Southeast Alabama Child Advocacy Center Blue Ribbon Campaign and Child Abuse
Prevention Month

ECONOMIC SECURITY

Alabama Cooperative Extension System held 10" Annual Youth Career Summits with 500 boys and 600
girls in attendance

Houston County JOBS Task Force Job Fair held at Dothan Civic Center in October

“Break the Cycle” Meeting held at Alfred Saliba Family Services Center for agency representatives to
network and learn about child support court, available services, and the referral process

PARENT

Southeast Alabama Child Advocacy Center provided Parenting 1-2-3-4 classes

Exchange Center offered Parent Aide In-home Support Services for at-risk families, as well as Basic
Parenting and Family Matter parenting classes, and Youth Villages counseling services

Alfred Saliba Family Services Center provided Parent Project, Positive Action, Together We Can, Smart
Steps for Stepfamilies, and 24/7 Dad classes; as well as in —home parent education through Family
Builders, Home Instruction for Parents of Preschool Youngsters, and Early Head Start

CPC STRUCTURE

CPC Grants and Hiring Committee established

Grant process established and completed for Regional Alliance for Children Funds ($35,000)

5 RAC Grants awarded during Press Conference: Alfred Saliba Family Services Center--$6,400; Exchange
Center for Child Abuse Prevention-$8,000; Dothan-Houston County Substance Abuse Partnership-$8,100;
Southeast Alabama Child Advocacy Center-$7,500; Boy Scouts Juvenile Re-Direction Program-$5,000
Secured funding(from Houston County District Attorney, Dough Valeska) and completed hiring process
for CPC Executive Director

Implemented and scheduled guest speaker program for CPC quarterly meetings
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First Priority

Need related to children of this county
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Increase graduation rates/decrease dropout rates

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Truancy Diversion Program

Parent Project/Positive Action counseling pro-
grams

Accelerated Credit Recovery Program and Satur-
day

School-Dothan City Schools

Anti-bullying/hazing program through Dothan/
Houston

County Substance Abuse Partnership

Wiregrass Foundation community forums

Boy Scout Juvenile Redirection Program

Wallace Community College-Graduating Senior
Scholarship, dual enrollment, technical programs

Alabama Cooperative Extension Service-Welcome
to the Real World, Youth Career Summits

Exchange Center-Anti Violence Program

Yes We Can Dothan! Graduation for All Football
program advertisements

District Attorney's office resources

Communications materials
Billboards/electronic signs

PSA's for radio stations that kids and par-
ents listen to

Action steps that will result in progress toward meeting the identified need:

1. Endorse and develop" Graduation for All" program and continue to apply anti-

dropout efforts to city and county schools;

2. Continue Truancy Diversion Program and expand to middle schools;

3. District Attorney involvement to include press conferences/releases/letters/
prosecution; Hold Youth Summits/Respect Rally and include graduates who come
back and talk to students about the importance of graduating. Dothan-Houston
County Substance Abuse Partnership devote segment to graduation rate issues

4. Contact Scenic Productions and Durden Outdoor Signs for possible PSA/billboard
donations; Schools ensure that truancy policies are communicated to parents and

children
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Need related to children of this county
Improve parenting skills
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Southeast Alabama Child Advocacy Center
Dubois Institute
Alabama Pre & Post Adoption Connection

Exchange Center for Prevention of Child
Abuse

Alfred Saliba Family Services Center
Southeast Alabama Child Advocacy Center
"Yes, We Can, Dothan!"

Houston County Health Department

Houston County Department of Human Re-
sources

Flowers Hospital

Southeast Alabama Medical Center
School Counselors

RSVP Volunteers

CPC Health Committee

Courts

Communication between organizations/
liaison

Resource List(Health/Substance/etc.) plan
for distribution

Add any information to help child pre-
pare for graduation early

Action steps that will result in progress toward meeting the identified need:

1. Establish a liaison to improve communication between agencies
2. Create a resource list to share with parents in various venues (birth, hospital,

schools, churches, etc.)

3. Use Volunteers (perhaps RSVP) to work with at-risk parents (Mentor List)
4. Hold " Parent Resource Fair" in conjunction with the Dothan Police Department
Back-to-School event or with SAMC's Baby Palooza event. Create PSA's
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Third Priority

Need related to children of this county
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Increase availability of quality child care programs
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

HIPPY- Home Instruction for Parents of
Preschool Youngsters

Alabama's Pre-K program
Head Start, Dothan City Schools

Early Head Start, Alfred Saliba Family
Services Center

Family Guidance Center-subsidized child
care

Family Resource Center

Early Childhood Initiative-" Yes We Can,
Dothan!" and business involvement

Need awareness of early childhood re-
sources and how to access them

Parent awareness of Pre-K skills

Centers/opportunities for child care( early
childhood education) during non-
traditional hours

Action steps that will result in progress toward meeting the identified need:

1. Communicate available resources and early childhood education skills needed for
success in school through PSA's, training, checklists, etc.

2. Deliver programs in home and in at-risk communities

3. Identify centers and train providers on the importance of providing quality child

care during non-traditional hours
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JACKSON COUNTY

Honorable Ralph H. Grider

Jackson County Courthouse
102 Laurel Street
Scottsboro, AL 35768

(256) 574-9365

Policy Council Members

Melissa King Mike Smith Tom Nash
Julie Petty Ron Latimer Ralph Dawe
Dave Blankenship David Holmes Billy Beavers
Nancy Small Sheenia Little Gerald Ware
S.D. Brewster Chuck Phillips Amy Floyd

Accomplishments

The Scottsboro City School System worked very hard to obtain an At Risk grant to fund an
alternative program for students in Jr. High and High school who were at risk of dropping
out of school. The program has been very successful and we hope to be able to obtain a
similar program within the Jackson County School System.



Jackson County
First Priority

Need related to children of this county
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High percentage of substance abuse among youth in Jackson County

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Local Court Referral Office - conducts all
drug testing, both random and color code
for Juvenile Court. Assists with evalua-
tions and referrals to other facilities.

Therapist from Mt. Lakes Behavioral
Health placed at Juvenile Court two days
each week (Tuesday & Friday)

Celebrate Recovery Program at First
United Methodist Church.

Adolescent program through local Mental
Health Center.

AA/NA Adolescent Group

More options for residential treatment for
youth without insurance.

Action steps that will result in progress toward meeting the identified need:

1. Advertise existing Celebrate Recovery program and other existing programs.
2. Court monitors all youth on color code closely and holds youth accountable.
3. Coordinate more drug education programs through schools for elementary age

children.
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Need related to children of this county
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Issues of anger and aggressive behavior escalating with the youth of Jackson County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Therapist from Mt. Lakes Behavioral
Healthcare placed at Juvenile Court two
days each week (Tuesday & Friday)

In- Home team through Mt. Lakes work-
ing with youth and families.

Mt. Lakes provides a Life Skills Class on a
weekly basis covering parenting skills.

Transportation remains a problem for our
large rural county.

Action steps that will result in progress toward meeting the identified need:

1. Work on developing Life Skills class/psycho-education classes to develop anger
management skills and parent education class through Mt. Lakes Behavioral

Healthcare.

2. Create a class specifically to address anger management.

»

Use of child-in-home team for troubled/multi-need children.

4. Child day treatment program for after school, mentally ill children with social, an-

ger or self-esteem issues.
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Lower the drop-out rate of youth enrolled in Jackson County and Scottsboro City

Schools.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Credit Recovery
Atenndance reports
SIR reports

SCORE Academy - Alternative Education
Program for children (Jr. High/High
School) in the Scottsboro City System.

Career-related skills

Parenting Education

Attendance more closely monitored and
truancy issues addressed more timely and
consistently.

Recruitment of parents for who need GED
classes

Continue/enhance community education

Better communication between, schools,
students and parents.

SCORE Academy equivalent for the stu-
dents of Jackson County Schools

Action steps that will result in progress toward meeting the identified need:

1. Continue credit recovery programs.
2. 95% attendance

3. Saturday School
4

Exit conference required with parent and student before they can drop out.
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JEFFERSON COUNTY

Honorable Brian Huff

Jefferson County Courthouse

120 2™ Court, North
Birmingham, AL 35204
(205) 325-5538

Marsha Allen
Heather Baty
Kim Benos
Wade Black
Anna Bloom
Martha Bouyer
Kim Brasch
Bonnie Bradley
Kristen Bryant
Brooke Burgess
George Casey
Julie Cobb
Angene Coleman
Trisha Crain
Gayle Cunningham
Ana Cyphers
Chanell Daniels
Allison Dearking
Robin DeMonia
Tim Dollard
Nancy Eckberg
Brandon Falls
Ruby Felton
Edgar Finn
Sherri Foster
Jane Fuller
Deborah Gaddis
Jill Ganus

Pat Garlikov
Hazel Bass Germany
Elly Grady
Leontyne Gulley
Steve Hannum
Jan Hanson

Suzy Harris
Suzette Harris
Delyn Hicks
Addie Hightower
Alisha Hill
Heather Hogue
Cindy Hood
Jennifer Horton
Vanessa Huggins
Vanessa Hunter-Beavers
Robyn Hyden
Churck Jeffries
Beth Johns
Minnie Jones
Vanessa Jones
Randy Jones
Karen Kapp
Natalie Kianoff
Jennifer Kilburn
Robin King

Marie King
Lavaiter Law
Robbyn Lawson
Anjanette Macon
Rotasha Madden
Robert Matthews
Laura Maxwell
Monica McClung
James McCrary
LaShon Mennefee
Christopher Metress
Kathy Monroe
Anthony Nontalto
Derrell Morrison

——

Mandia Moyo
Monique Mullins
Melissa Nelson
Lisa Nunn
Nejandra Ocampo
Karen Orton
Hank O’Steen
Candy Palmer
Martha Parker
Kenneth Pascshal
Martinique Pearson
Brooke Pendleton
Dryka Perry

Karen Peterlin
Amanda Phillips
Diane Pickren
Lonnie Presley
Marilyn Prier
Amanda Rice
Tameka Richardson
Helen Rivas

Sybil Scarbrough
Anita Scott-Smith
Christie Mac Segars
Donna Sisson

Lula Skrowronek
Janis Sorrell

Rene Spain

Wynne Speir

Alex Steinmiller
Virginia Sweet
John Paul Taylor
Keven Theos
Martha Thomas
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Greg Townsend Gayle Whatley Dale Wisely
Summer Watts Louis J. Willie, 11I Mary Woolridge
Pam Weed Liz Wilson Joan Wright
Alice Westery Vivian Winters Valerie Wyatt

Accomplishments

Council:
Jefferson County's Children's Policy Council met eleven times between July, 2010 and June, 2011. Chaired by the
Presiding Judge of Family Court, Brian Huff, monthly meetings included:
= introduction of the Birmingham Area Health Outcome project at UAB,
= anintroduction to healthy snack foods for children taught by Jones Valley Urban Farms,
= 3 holiday presentation by young people who graduated from foster care and became successful
independent young adults,
= adiscussion by Alabama's former Medicaid director, Carol Steckel, explaining the impact of the new laws
on children's health care,
= discussions led by Family Court directors discussing the impact of the Juvenile Detention Alternatives
Initiative implemented in the county,
= introduction to United Way's Healthy Kids Healthy Communities goals and accomplishments,
= a3 panel discussion of the negative effect of media images on the self-image of girls, sponsored by Girls
Scouts of Central Alabama, and
= areview of significant successes for the community's health brought about through the Communities
Putting Prevention to Work grant managed through Jefferson County's Department of Health. The county
health officer, Dr. Michael Fleenor made this presentation.

Work Groups:

Economic Security Work Group:

The past year has seen establishment of an Economic Security Work Group whose focus issues include decreasing
high school dropout rates and improving the community's capacity to recover those students having already
dropped out by increasing access to GED training and testing. This group is led by co-chairs Hazel Bass Germany
and Steve Hannum. Both Jefferson State Junior College and Lawson State Community College have met with the
work group to talk about their programs.

Education Work Group

Led by Jenn Horton, this work group has built a partnership with local school districts to increase access to
resources for parents of students. By fostering relationships among family involvement specialists and local
libraries parents can access more tools to increase educational success for their children. Additionally, members of
the work group have linked with Alabama's Parent Information and Resource Center and local schools to introduce
Parent Friendly Walk-Throughs to elementary schools and to foster implementation of PIRC's Parent University in
Birmingham City Schools.

Health Work Group

Led by Wynne Speir (Children's Hospital) and Candy Palmer (Midfield City Schools), this work group sponsored an
art contest at 2 Jefferson County schools, Shades Valley and Bragg. Contestants were to develop art that
addressed children's mental health. On April 28 winners of the contest were featured along with Heads Up
Alabama at an artists' reception at UAB's Alabama Museum of the Health Sciences. Members of this work group
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liaise with the Mental Health Goal Group of the Department of Health's Health Action Plan as a voice for children's
mental health needs.

Early Care and Education Work Group

This work group, led by Brooke Burgess, of Success By 6, plays a pivotal role in convening those who work in early
childhood education. The work group continues to serve as the county's Office of School Readiness program
Advisory Council, dedicating quarterly meetings to identifying needs and success among the OSR First Class
programs. A list of resources for providing meaningful parent education classes, a requirement of First Class and
Head Start, has been developed by the group. Guest speakers inform the early education community of programs,
needs and resources in the community that serve children.

Safety Work Group

Led by Anita Scott-Smith, of DHR, this work group has identified the need for a method to communicate
information about safety issues and resources for children. Concerned about child abuse, co-sleeping dangers,
infant mortality, domestic violence and household accidents, the group includes professionals who know of
successful ways to combat safety threats to children, but all are stymied by how to communicate information
about these resources to those who need them. Through a partnership with Alabama's Department of Public
Health, the group is working to develop videos that can be distributed to high traffic areas to share this
information.

Central Alabama Mentor Coalition:

Through the leadership of Amanda Phillips, of Impact Family Services, this coalition sponsored the most successful
Mentor Institute in the group's history. More than 70 people, some from south Alabama, attended the sessions.
The Institute teaches topics useful to mentors, mentees, and to those who manage or wish to manage mentor
programs. This work group includes 43 volunteers representing 21 agencies and churches across the county.

Health Policies Team
Through partnership with Jefferson County's Department of Health the CPC has worked throughout the year to
increase access to healthy snacks and physical activity for children in after-school programs. This 2 year grant,
Communities Putting Prevention to Work (CPPW) allowed CPC to accomplish, though it's Health Policies Team, Dr.
Pam Weed, Natalie Kianoff and Hank O'Steen, the following;
= Healthy Snacks 101: a 2 hour technical assistance event introducing after school program professionals to
easy, low cost ways to provide healthy snacks to children in after-school programs.
= Let's Get Physical: a 2 hour technical assistance event for after-school professionals through which easy, lo-
or no-cost games and activities were introduced that can be used in after-school programs regardless of
location or funding.
= A2 hour policy development working lunch with child nutrition directors from 9 of 11 school districts in
the county.
= Participation with other Health Action Partners in planning, policy analysis, promotional and educational
activities throughout the year.

Communications:

Jefferson County's CPC increased information sharing and communication in the past year. More than 1,000 people
now receive emails from CPC. Social network use expanded to include a blog site linked through the web site
allowing discussions and notes to be posted for CPC participants. CPC expanded its use of Facebook (368
followers) and Twitter (269 followers.)
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Children need greater access to mental health services; including prevention, early di-
agnosis and intervention, treatment for milder mental health disorders; residential
treatment beds for the severely mentally ill, parent education and support services and
awareness training for educators and others having responsible positions in children's

lives

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Head Start programs
Pediatricians and family practitioners
Developmental pediatricians

YMCA'’s and daycares (early screening
and education, parent support)

Glenwood/Mitchell’s Place

UAB, many departments and programs
Private counseling providers

Gateway

Jefferson Blount St. Clair Mental Health
Authority

Impact Family Services

Private residential treatment facilities
School counselors

Faith based professionals

Children's Hospital

More school counselors, social workers
and nurses.

Training for teachers and school nurses to
help them identify mental health issues
among students.

Referral resources and standards of care
for children seeking/referred to mental
health treatment.

Increased mental health educational mate-
rials for use in school-based health classes.

Awareness campaigns to help parents and
other caregivers recognize signs of mental
health disorders, and to de-stigmatize
children having mental health issues.

Scholarships for graduate students and
medical students seeking training in the
treatment of pediatric mental health disor-
ders and illnesses —promotion of this
need before graduate level education
choices are made.

Action steps that will result in progress toward meeting the identified need:

1. Engage in more activities that raise awareness of children's mental health needs,
such as the art contest sponsored by the Health Work Group.

2. Offer training opportunities for parents, teachers, school personnel and others who
work with children featuring recognized specialists in the children's mental health.

3. Advocate for adequate state and federal funding for children's mental health needs.
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Second Priority i
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Need related to children of this county

Children need to be insured of quality early health care and health screening and qual-
ity early education (ages birth to 4.)

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
First Class/OSR Neighborhood-based health screening op-
tions
Head Start
Mandatory health and developmental
Early Head Start

screening for children in pre-K.

Some private day cares Licensing and inspection of day cares

Success By 6 Low-cost continuing education require-

Increased access to early developmental ~|Ments for day care operators/employees

screening covered by insurance/Medicaid | . : : . :
Financial assistance for low income fami-

Pediatrician emphasis on early develop- lies to assist in paying for quality day care

mental and health screening. Increased use of case management for

children to insure follow-up on health and
developmental needs.

Action steps that will result in progress toward meeting the identified need:

1. Marketing/awareness campaigns to help parents and care givers understand the
benefits of early education and health and developmental screenings.

2. Develop a pool of screened, trained volunteers to assist in day cares/pre-Ks.

3. Advocate for adequate funding for day cares and pre-K to insure they have re-
sources to provide early screening and quality education.

4. Develop a pool of instructors available to engage parents for parent education com-
ponents of day care and pre-K.
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Children need greater access to nutritional foods and physical activity.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Jetferson County Department of Health's
Health Action Partnership

United Way's Healthy Kids Healthy Com-
munities

Pediatric weight loss clinics at UAB and
Children's Hospitals

Community gardens

YMCA

Local gyms

Youth athletic teams

Increasing awareness of the need
Bike clubs

Walking clubs

Play grounds at day care, pre-K

Safe walking routes to schools
Sidewalks

Grocery stores that carry fresh fruits and
vegetables

Reliable access to fresh foods for school
cafeterias

Cooking classes/education for parents/
child care providers

More community/school gardens

More quality after-school programs

Action steps that will result in progress toward meeting the identified need:

1. Implement walking school buses

2. Develop more physical activity options for students; increase access to quality after

-school programs.

3. Increase the number of safe places to play
4. Organize fun-day hikes, bike rides with adult, volunteer supervisors
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LAMAR COUNTY

Honorable Alex Brown

Lamar County Courthouse
P.O. Box 643

Vernon, AL 35592

(205) 695-9427

Ray Waldrop Stan Sledge
Martha Trentham Tracy Martin
Brian Hand Jeff Newman
Sharon Myers Johnny Rogers
Charles Cook Roger Bedford
Ronald Strawbridge, Sr. Dan Boman
Paul Young Jackie Mitchell
Lenetta Barnes Fayrene Turner

Accomplishments

No Accomplishments Submitted

Al Elbert

Terry Perkins
Geraldine Walton
Rev. O. L. Morgan, Jr.
Amy Floyd

Bonnie Burt

Fayetta Royal

Tim Robinson
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Need related to children of this county
Children Stay Out of Trouble

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Mitnick Wilderness Program

Lamar County Extension Office

Funding to continue Wilderness Program
- funding could possibly be threatened in
the future

Mentoring Program

More after school activities

Action steps that will result in progress toward meeting the identified need:

1. Continue to seek funding for Wilderness Program for delinquent boys.
2. Establish/communicate the need for and effectiveness of the wilderness program by

working through its Board of Directors.

3. Work to establish a mentoring program to provide positive role models for at-risk

youth.
4. Seek funding for after school programs.
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Need related to children of this county

Parental Involvement

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
County Extension Office Parent Project
P.A.L.

Action steps that will result in progress toward meeting the identified need:

1. Increase awareness of P.A.L. and encourage parents to use if needed.

2. Seeking funding for the Parent Project.

3. Network with community partners to establish/enhance services for families and
children.

4. Increase awareness of the materials/services offered through the Extension Office to
promote family involvement and wellbeing.
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Third Priority

Need related to children of this county

Families are Strong and Stable
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Lamar County Extension Office
P.AL.

211 Connects Alabama

Mentoring Program
More after school activities

Parent Project

Action steps that will result in progress toward meeting the identified need:

1. Increase awareness of P.A.L. and encourage parents to use if needed.

2. Seek funding for after school programs.

3. Increase awareness of the materials/services offered through the Extension Office to
promote family involvement and wellbeing.
4. Increase awareness of 211 Connects Alabama program.
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LAUDERDALE COUNTY

Honorable Billy Jackson

Lauderdale County Courthouse

200 South Court St.
Florence, AL 35630

(256) 760-5825

Melanie Allen
Jenoice Bevis
Jerri Brooks
Kathy Connolly
Mary Lu Dobbins
Bill Griffin

Beth Haddock
Andrea Holt
Cindy Jackson
Sherlene Key
Katy Linville
Nakisha Martin
Ebba Meares
Stephanie Newland
Amber Pate
Corinne Reese
Shaler Roberts
Donnie Sweeney
Kathryn Watson
Faulkner

Nick Balentine

Dr. May Bolden
Greg Burdine
Emily Counts

Jill Englett
Kimberlee Gosney
Richard Hardison
Tammy Irons
Angie James

Beth Kimbrell

Bill Lovelace

Lori Matthews
Jacqueline Mims
Dr. Jaguelilne Osborne
Dr. Randy Pettus
Lee Renfroe

Rena Roy

Valerie Thigpen
Brenda Webb
Debra Simmons

Accomplishments

David Beasley
Cindy Bratcher
Sarah Cabler
Lee A. Cox
Reggie Gamble
Lynn Greer

Ann Hillis
Donna Jacobs
Gina Jones
Michael Letson
Laura Manning
Joey May

Dr. Lisa Moses
Cindy Pace
Danny Prince
Wayne Rhodes
Catherine Schiesz
Heath Trousdale
Lelia Wissert
Stanley Sledge

Jade Beck

Anthony Brooks

Chris Connolly

Amy Davison

Letitia Gilbert

Monica Webb Grubbs
Melanie Holst

Judge Billy Jackson
Pete Key

Bryan Libell

John Mansell

Tammy McDaniel

Ciji Mosley

Kay Parker

Mechelle Reed
Teresa Robertson
Jabari Sullen

Reginald Watkins
Janice Wittscheck Tony

Accomplishments related to the Top Need for 2010- Children are Ready for School:
e The Lauderdale County HIPPY (Home Instruction for Parents of Preschool Youngsters)
Program served 24 families during its first year, with an 83% retention rate.
e Over 143 free school readiness/vision screens were conducted for school-age children at the

annual GAKAC (Give A Kid A Chance) event.
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Several LCCPC associated agencies have applied for Pre-Kindergarten funding from the
Office of School Readiness to increase the ability of serving the Pre-K population.

During the 2010-2011 school year, members of the LCCPC helped organize and conduct
Reality Check Programs.

The Hardship Stipends have continued. Hardship Stipends provide funds for local seniors who
are facing financial hardships and cannot afford their cap and gown fees for graduation.

Accomplishments related to the Second Need for 2010- Children are Safe:

LCCPC received a $15,000 grant from the Alabama Department of Children Abuse and
Neglect Prevention to assist with funding for RAP (Reintegration Aftercare Program). To date,
over 100 families have been served with case management, parent support, and therapeutic
services.

“On the Road to Empowered Parenting” classes were held.

Juvenile Delinquency and Dependency Drug Court continued.

BAM! (Bad Alcohol Mistake!) Programs were offered in City and County Schools.

The Drug Panel Programs continued in communities and school settings.

LCCPC maintained the S.0.S (Support Our Students) Program, which is an anonymous way
through use of Lauderdale County’s CPC’s website for students to report incidents of bullying,
threats, violence, and concerns.

A Safe Sleep Program was conducted and 10 pregnant girls received healthy sleeping
arrangement education and a free “pack and play” crib.

LCCPC and other ADCANP/CTF grantees hosted a Child Abuse Prevention workshop for
service providers.

Accomplishments related to the Third Need of 2010- Children are Healthy:

The NO PANE Program entered its second year, with new participants and increase
partnerships. NO PANE educates families with healthy diets, menu planning, and exercise
regimes.

Supporting efforts for a smoke-free environment continued. LCCPC helped with the passing
of a “No Smoking” ordinance.



Lauderdale County
First Priority

Need related to children of this county
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A top need identified by Lauderdale County Children's Policy Council (LCCPC) mem-
bers is children feeling safe at school. Bullying and cyber-bullying are occurrences that

effect how secure and safe children feel.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

SOS (Support Our Students) Program,
parenting classes, grandparent support
groups, parent support groups, Parent-
Teacher Organizations, PTO Programs,
information for students about bullying
and cyber-bullying, and parent resource
fairs are existing resources.

Evidence-based curriculum/program to
address prevention and intervention of
bullying behaviors, student/parent/school
collaboration for classes to prevent bully-
ing behaviors, transportation for parents
to and from programs that address anti-
bullying behaviors, and readily available
materials and experts regarding all types
of bullying behaviors are lacking re-
sources.

Action steps that will result in progress toward meeting the identified need:

1. The SAVE (Substance Abuse and Violence Education) Committee of LCCPC will
collaboratively make itself available to area schools and parents to provide infor-

mation about bullying types.

2. Members of LCCPC will seek additional resources and funding to work toward

more complete and comprehensive bullying prevention programs.

3. LCCPC's SAVE Committee will organize educational classes for parents that facili-
tate information about the causes, dangers, and descriptions of bullying. The
classes will be provided at various locations, dates, and venues.

4. LCCPC members will attempt to operate a program that allows students to educate
other students about bullying, such as a peer mentoring program.

5. The "Gotcha Award" Program will be extended. This program rewards positive
behavior. This award could include recognition for those students showing con-
structive efforts to avoid or stop bullying.
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Affordable childcare that includes extended hours of services is another need for chil-

dren and families in Lauderdale County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

YMCA childcare scholarships and child-
care subsidizes issued by the Department
of Human Resources are existing re-
sources.

Local day cares with additional cost subsi-
dizes or sliding scale fees for low income
families that do not qualify for existing
discounts or assistance is lacking. Quality
childcare centers with extended hours for
parents with unconventional schedules is
another lacking resources.

Action steps that will result in progress toward meeting the identified need:

1.

Members of the Parent Involvement Committee will look at faith-based collabora-

tions for possible solutions to affordable childcare with extended service hours.

Parent Involvement Committee Members will seek input from members of the

Smart Start (aka Early Care and Education) Committee.

fordable, childcare with extended hours.

LCCPC members will research grant and foundation opportunities to address af-
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LCCPC members identified truancy prevention and intervention as another unfulfilled
need. Currently, there are very few opportunities in place that targets the prevention
of truancy. The current mechanisms that address chronic truancy are ineffective.
There is a need for earlier truancy intervention that is consistent and authoritative.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

The Parent Involvement and Education
Committees are possible resources for
mechanisms to address the educational
and economical consequences of truant
behaviors. Parenting class and parent
support groups are possible mediums for
truancy education and prevention. There
are several highly qualified and certified
Parent Project® Inc. instructors within lo-
cal school systems and court-mandated
programs. The Lauderdale County Juve-
nile Probation Office and the attendance
supervisors of both the county and city
school systems have a long, well-valued
working relationship.

There is a critical need to have an effective
"Early Warning" Program that addresses
first-time truant behaviors. There is, also,
a serious need for a deterrent program
that targets chronic truant patterns in
youth. Parent Accountability is needed
for situations where parent(s)/guardian(s)
are at fault for truancy.

Action steps that will result in progress toward meeting the identified need:

1. Members of the LCCPC will research proven existing programs and possible fund-
ing options. The possibility of collaboration with juvenile probation, the district
attorney's office, school systems, and others social agencies to operate the Helping

Families Initiative or similar program will be explored.

2. Lauderdale County Family Court will look at imposing criminal consequences to
the parent(s)/guardian(s) who are at fault for their child's chronic truant behaviors.
3. Committees will continue to educate about the personal and social disadvantages

of chronic truancy.

4. Funding to compensate for the loss of parenting programs will be explored. If
funding is secured, Parent Project® Inc. classes will be offered for parents strug-

gling with their truant teenagers.
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LAWRENCE COUNTY

Honorable Angela Terry

Lawrence County Courthouse
14330 Court Street, Suite 307

Moulton, AL 35650
(256) 974-2450

Jerry Armor, Director
Barbara Williams
Aaron Goode

Bob Lang

Brent White
Cathy Sanderson
Chris Proctor
Chris Waldrep
Christy Graham
Cynthia Jackson
Deborah McNalley
Deborah Murner

Deborah Pirtle
Gene Mitchell
Gloria Smith
Heath Grimes
Jeannie Lynch
Jim Osborn
Joe Lang

Joel Reed
Juanita Baggett
Ken Johnson
Kim Hood
Linda Robinson

Accomplishments

Appointed a part-time Director for the CPC

Prepared 502(c)(3) incorporation papers
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Mark Wakefield

Mark Wisner

Mose Jones

Paul Bussman
Roger Bedford
Sonya Tinsley
Stan Sledge
Tina Davis
Tricia Shelton
Tyron Newton
Wanda King

Held Christmas party for the children of Big Brothers and Big Sisters

Completed a CPC member survey on the needs of the County’s children

Solicited nominations from CPC membership for additional sub-committee members
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First Priority

Need related to children of this county
Strengthen the County's Pre-K Programs
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Current Pre-K programs in Moulton, Mt.
Hope and East Lawrence

Pride Pre-School Program by Mental
Health Center

Expand Pre-K programs to all communi-
ties

Renew the Even Start Program or initiate
similar program for providing childcare
while parents continue their education

See 21st Century Community Learning
Centers for all communities

Action steps that will result in progress toward meeting the identified need:

1. Meet with Pre-K staff and Board of Education and work closely with their Pre-K
Task Force to learn about what the CPC can do.

2. Lobby Federal/State/Local leaders for enhanced funding

3. Assist in developing/writing grants for Pre-K as requested



Lawrence County
Second Priority

Need related to children of this county
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Deal with the problem of obesity and lack of physical exercise among the County's

youth

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Physical education classes in public
schools

Line Dancing for Fitness sponsored by 4-
H Club

Healthy Eating for 5th-6th grades spon-
sored by 4-H Club

Healthy Habits, SMART Moves, and Tri-
ple Play programs by Boys' and Girls'
Clubs at Hillsboro site

Development of a viable physical exercise
program for the County's youth

Additional Boys' and Girls' Clubs pro-
grams in other parts of the County

Action steps that will result in progress toward meeting the identified need:

1. Seek guidance from the Health/Wellness program at Athens State University on
developing an exercise program for the youth of the County; consider starting
some type of competition to encourage kids to begin exercising

2. Invite Boys' and Girls' Club director to speak at next CPC meeting; issue invitation
to join CPC as at-large member; learn how CPC can assist in the expansion of the

Club to other part of the County
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Third Priority

Need related to children of this county
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Focus on the danger of drugs/alcohol/tobacco among the County's youth

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

School resource officers

Drug Endangered Children (DEC) Pro-
gram

Healthy Habits, SMART Moves, Triple
Play programs at Boys' and Girls' Club at
Hillsboro site

Drug prevention counseling by Mental
Health Center

Teen Quest at Quest Recovery Center

Drug Programs for 5th-6th grades by 4-H
Club

Programs/material offered by Tobacco
Prevention coordinator at ADPH

Additional school resource officers

Additional Boys' and Girls' Club sites in
County

No-smoking ordinance in public buildings

Action steps that will result in progress toward meeting the identified need:

1. Resolution to city council supporting no-smoking ordinance in Moulton
2. Work with the Board of Education and other agencies in an effort to obtain school

resource officer funding

3. Consult with Boys' and Girls' Club director on expansion of Club sites
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LEE COUNTY

Honorable Mike Fellows

Lee County Juvenile Court
2311 Gateway Dr. Suite E-129

Opelika, AL 36801

(334) 737-3463

Judge Mike Fellows
Jean Spicer

Liz Todd

Joy Stanley

Tasha H. Crawford
James Patterson
Ansley Beverly
Lylita Crayton
Pam Heartsill
Clifford Jones
Wanda J. Lewis
Tammy Morgan
Greg Smith

Lola White

Accomplishments

Pam Seidler
Anne Penny
Connie King
Thomas Sherfield
Lola White
Robbie Treese
Cleone Brock
Susan Fordham
Kristi Holt
Michelle Kersee
Paulene Luvene
Belinda Paul
Lisa Stephens
Lee Wilkins

Jan Burke

Owen Duke
Kimberly Waugh
Joey Biddle

Bill Jamison
Yvonne Batts
Laura Cooper
Betty Gaylor
Carolyn Hunter
Julie Klarenbeek
Margaret Mayfield
Demetra Peoples
Tammie Taylor
Trellis S. Williams

Gina lvey

Jay Jones
Becky Benton
Faye Crandall
Read Haughery
Darryl Johnson
llya Lawrence
Kim McManus
Gail Piggott
Carlyn Tucker-Simmons
Terry Woodall

Over the past year, the members of the Lee County Children’s Policy Council have continued to make
progress in strengthening community partnerships to identify resources and programs available to the
children and families of Lee County. Through a partnership with Auburn University’s Social Work
Department we updated our community service directory and distributed to our agencies and schools.
Also, an Auburn University student, through a graduate project, has created the framework for a website

for our CPC.

One of the major accomplishments this year for our CPC has been establishment of four (4) committees.
These committees are: Health, Safety, Parent Involvement Skills and Economic Security. The committees
have made a huge impact on strengthening our community partnerships.

The Health Committee partnered with Mended Hearts and East Alabama Medical Center to sponsor two
community health fairs. The Safety Committee has distributed a SAMHSA brochure, “Take Action against
Bullying” at local parent expos. Also, the Safety Committee has distributed the “Distracted Driving”
brochure to all of the high schools in our county. The Parent Involvement Skills committee has been very
active in collaborating with community partners in identifying resources for our website. Also, the
committee is creating an awareness brochure about the resources in our community and about the CPC

website.
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First Priority

Need related to children of this county
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Early Intervention to improve the health of the children and families of Lee County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Alabama Department of Public Health
School Nurses

Information provided by the media on the
topics of obesity, diabetes, and other ma-
jor health problems.

Health Screenings

Localized public service announcements

Action steps that will result in progress toward meeting the identified need:

1. Community Health Screenings
2. School Health Screenings

3. Make available healthy lifestyle educational materials.
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Second Priority

Need related to children of this county
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Increased intervention and accountability for drug and alcohol use to create a stable
and safe home for the children of Lee County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

East Al Mental Health Substance Abuse
Program

EAMH - Auburn Cares Coalition
EAMH - Opelika Addiction Center
City of Auburn DARE

City of Opelika DARE

Lee County DARE

Family Drug Court

Action steps that will result in progress toward meeting the identified need:

1. Community partners and the Family Court meet to see what services are currently

available.

2. Apply for Grants to establish a Family Drug Court.
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Need related to children of this county
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Available resources for families of special needs children.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

East Alabama Mental Health

The Learning Tree

Respite Care

Support Programs

Action steps that will result in progress toward meeting the identified need:

1. Collaborate with local agencies and other organizations to provide respite care for

special needs children.

2. Identify the resources and make them available through our community resource

directory.
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LIMESTONE COUNTY

Honorable Jeanne W. Anderson

Limestone County Courthouse

P. 0. Box 1102
Athens, AL 35611
(256) 233-6419

Caroline Page

Felecia Hanserd

Dr. Barry Carroll

Dr. Orman Bridges
Trish Montgomery
Robert Valls

Deborah Cain

Donna Shelton

Hon. Brian Jones

Sen. Bill Holtzclaw
Rep. Dan Williams
Rep. Mickey Hammon
Commissioner Stanley Menefee

Sheriff Mike Blakely
Chief Wayne Harper
Chief David Whitt
Suzanne Rainey

Jody Hooven

Hugh Ball

Capt. Fred Sloss

Dep. Tim McNeill
Dep. Steve Croley
Dep. Dean Murray
Dep. Bobby McCormick
Dep. Joel Hammond
Dep. Jonathan Hinton

Dep. Mike Boyles
Elizabeth Batts
Shannon Cameron
DeAnna McNeill
Rodney Jackson
Sonya Anthony
Hon. Claire Jones
Sarah Chadwell
Dwayne Clark
Keith Oldroyd
Jennifer Zimmerman
Tiki Hubbard.

Accomplishments

It has been a wonderful year for the Limestone County Children's Policy Council!

Our Children's Advocacy Center (CAC) has had a very busy first year. Over 90 children have been served since their
incorporation! The CAC was a long time dream of our Children’s Policy Council and we celebrate it’s success.

The CAC also currently has a Parenting After Trauma group being offered to caretakers of children who have been victims of
violence or serious abuse. The group is open to parents, extended family, friends and foster parents. The CAC has been
fortunate to have a summer intern from Auburn University. She is helping lead the Independent Teens with the Independent
Living Program. This program is designed to help teens learn skills such as budgeting, shopping, cooking, career planning and
applying for school.

The CAC held a county wide contest that included all children K-12 to design the CAC logo. A fantastic logo was chosen and
the runner-up entries are now the artwork for notecards available for purchase by several of our local merchants.

The Family Resource Center (FRC) continues to expand services under the director, Sarah Chadwell. We are very proud of the
Parents as Teachers Baby Boutique. This program provides Parents of young children and opportunity to earn "baby bucks"
when they make good parenting choices. Parents earn "baby bucks" by participating in PAT home visits, participating in PAT
group events, participating in FRC family events, enrolling in WIC, enrolling their child in AllKids, scheduling and keeping doctor
and dentist appointments, and staying up to date on immunization records. Once earned "baby bucks" are able to be spent in
the Baby Boutique. Items include diapers, wipes, formula, clothing, bedding and toys.
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Also the Prenatal Parents as Teachers Program is providing education and support to pregnant mothers to ensure a healthy
baby and healthy family environment. All pregnant mothers are eligible. The Parents as Teachers program served 36 parents
and 50 children.

The LAUNCH Program is now housed in the FRC. LAUNCH provides support for out of school youth (ages 16-21) needing
assistance in education and life planning.

Several other programs continue to thrive at the FRC despite budget cuts. Career Link provides career consultation in support
of employment, resume' creation, and education opportunities. Crisis Services otherwise know as Hope Place provides

. . . . . . . . nd
support for women and men experiencing domestic violence in a relationship. Legal Services comes to the FRC on the 2 and
4" Wednesday of each month to offer in-person consultation with Legal Services of Alabama. Childcare Management of
Alabama has a childcare representative providing support to families with childcare needs.

The Youth Community Service Program is a venture by the FRC that places youth in community service. As part of sentencing,
juveniles ages 12 and up are placed in businesses and community events to volunteer as they are supervised by a liaison from
the FRC. This year, 34 adolescents successfully participated in the program.

In the Family Solutions Program, the FRC works with families as a “mentor” finding both short and long term to find solutions
for family and children. This may involve many hours of support, guidance, and advocacy on behalf of the family to find the
best solution for their future success. This year the program served 249 adults and 78 children ages 0 —17.

The Boys and Girls Clubs of Limestone County continue to expand programs in the areas of education, arts, character
leadership, sports and fitness, and healthy lifestyles.

The Limestone County Department of Mental health is offering a Summer Day Camp beginning in June for 8 weeks. The camp
gives children education opportunities, summer activities and continuation of medication. Transportation is provided.

The PEACE project offered by the Mental Health Center NCA has been a great success in Limestone County. PEACE stands for
Promoting Emotional Adjustments through Core Values and Education. It is an educational program designed to help
participants increase problem-solving and assertiveness skills, identify the emotions underlying anger and aggression and how
to change them, and gain greater personal power and responsibility. This year we had 52 participants successfully graduate
from the PEACE program.

The Department of Human Resources continue to work hard to serve our children despite loss of personnel and budget cuts.
Trainings for this year include Safety Assessment and Individualized Service Plan training to all staff, Childhood Trauma and the
Effects of Social Work on Social Workers and many other local trainings to improve the casework and knowledge of our social
workers. Supervisors received numerous additional trainings on permanency, safety, and overall casework in all areas of
CPS/Foster care.

Our county school truancy program continues to be strong with the aid of School Resource Officers assisting with truants
when 5 absences are reached. All School Resource Officers and the Limestone County Truancy Officer attended the TAASRO
conference and received specialized training on recent changes in juvenile law.

The City of Athens truancy program also benefitted from extensive training during the past year. The city truancy officer
attended the Virtual Alabama School Safety Summit, Student At-Risk in Education Workshop, Alabama Children’s Summit,
CLAS Managing Crisis Behavior in the Classroom Workshop, CLAS Law Conference, National Incident Management System and
Alabama Ethics Law Training.

Judge Jeanne Anderson attended specialized juvenile dependency training by the state and a brainstorming session to develop
ideas for the courts to reach child permanency sooner in Juvenile Court.
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First Priority

Need related to children of this county
Children are healthy
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

All Kids

Sarrell Dental Center

Athens Limestone Family Resource Center
Boys and Girls Club of North Alabama
Athens Limestone Hospital

Athens Limestone Mental Health Center
Limestone County Health Department

Athens Lions Club

Public transportation
Additional funding to bridge gaps

Additional Mental Health Services for
children under 13 years of age

Action steps that will result in progress toward meeting the identified need:

1. Continue to support the Family Resource Center (FRC) and these programs being
offered to help children be healthy: Parents as Teacher (PAT) and Prenatal Parents

as Teachers Program.

2. Raise awareness of the FRC Baby Boutique. This is part of the PAT program and

parents are eligible to earn "Baby Bucks"

by participating in home visits, group

events, enrolling in WIC, enrolling in AllKids, scheduling and keeping doctor and
dentist appointments, and children's immunizations. They are then able to pur-
chase items such as diapers, wipes, formula, clothing, bedding, toys, etc. in the

Baby Boutique.

3. Public transportation is a problem in Limestone County. Parents need assistance
traveling to participate in programs and in getting children to the appropriate fa-
cilities for medical appointments. A low cost / no cost idea is to recruit volunteers
from local churches and faith based organizations to assist with transportation.
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Need related to children of this county

Children are safe

Existing resources available to help meet | Resources needed but unavailable to meet
this need include: this need include:

Limestone County Department of Hu- Local Shelters

man Resources . )
Local Long Term Residential Treatment

Limestone County Child Advocacy Cen-

¢ Additional Drug Prevention Programs
er

Limestone County District Attorney's Of-
fice

Limestone County Sheriff's Office
City of Athens Police Department

Limestone County Juvenile Probation Of-
fice

Limestone County Community Correc-
tions

Salvation Army

Lexi House

Hands Home

Action steps that will result in progress toward meeting the identified need:

1. A large number of dependency cases in Limestone County are filed due to drug is-
sues of the parents. Parents are not able to meet their children's needs because of
their addictions. Limestone County needs a local long term residential drug treat-
ment facility.

2. Work to increase number of participants in Drug Court. Limestone County is see-
ing tremendous success in their drug court graduates. Drug free parents are able to
work toward stronger families.

3. More foster parents are needed in Limestone County. Low cost / no cost idea is to
work with local media to make the community aware of the foster parent need.

4. Work with the District Attorney's office to expedite child abuse cases. If child
abuse was committed by a parent or guardian, a delayed court hearing often affects
the permanency of the child.
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Third Priority

Need related to children of this county

Families are strong and stable
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Athens Limestone Family Resource Center
Parents as Teachers Program
Family Solutions Program

Department of Human Resouces

Marriage classes

Additional funding for continued support
of existing programs

Action steps that will result in progress toward meeting the identified need:

1. The Kid's Count report reflected that the total number of children in poverty de-
creased in Limestone County but that the number of vulnerable families are on the
rise. A no cost / low cost idea is to work with the media to make the community
aware of local financial planning programs and career services.

2. Continue to support and find additional funding for the Family Solutions Program
offered by the FRC. This program works with families as a "mentor" finding both
short and long term solutions for family and children. This may involve many
hours of support, guidance and advocacy on behalf of the family to find the best

solution for their future.

3. No cost /low cost idea is to work with local organizations and churches to develop

programs that will strengthen marriages.
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LOWNDES COUNTY

-
Honorable Adrian Johnson g
Lowndes County Courthouse
P.O. Box 455 <\
Hayneville, AL 36040 R
(334) 548-2591 T
L
Valencia Aaron Sylvester Hardy Lakeisha Griffin
John Andrews Katina James Rev. Bennie Stanford
Dr. Daniel Boyd Samita Jeter Shakirah Tajuddin
Mel Brackman Vera Larkin Dr. George Thomas
Dale Braxton Rebecca Leadingham Rachel Waters
Debra Caldwell Bush LaShawn Long John Williams
Gloria Jean Canty Katanga Mants Frank Winkler
Lasundra Chappell Mary Anne Martin
James Collins Aaron McCall
Sam Cooper John Olsen
Angela Daniel Audrey Peterson
Maggie Chaney Hank Sanders

Accomplishments

1.

LN

Financial sponsor of kid check which provided health screening in local schools.

Provided school supplies and funding for back to school rally.

Youth trained and HIV/AIDS peer mentors and education in the local high schools.

Behavior modification class expanded to accommodate more juveniles.

Partnered with the Family Service Center of Lowndes County to provide Tax Preparation
Assistance, Job Placement, Conflict Resolution Classes, Parent Project, and Computer/GED
Training/Food Pantry to serve over 200 families and a recognition program for all participants.
Partnered with Bancorp South Bank and FDIC to expand Money Smart training to the youth of our
county.

Partnered with the Juvenile Court and local attorneys to provide a Law Day mock trail event for
seventh grade students in the judicial circuit.

Partnered with local churches to expand organized recreational programs.
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9.

10.
11.
12.

13.

14.
15.
16.
17.
18.

Financial support provided for the Lowndes County Helping Families Initiative.

Partnered with DHR to promote awareness for children abuse and neglect and elder abuse.
Supported grant efforts to bring abstinence education to our schools.

Partnered with the Alabama Cooperative Extension Service to support the Youth Leadership
Lowndes County Program.

Provided financial support for summer programs at the Hayneville Boys and Girls Club and
Edgewood Tutorial in Fort Deposit, Alabama.

Partnered with Head Start to support the “Week of the Young Child” Day on the Square Program.
Provided financial support for the Lowndes County HIPPY Program.

Partnered with the Lowndes County Sherriff’s Department to support Law Enforcement Day.
Partnered with Head Start to support the annual Fishing Rodeo.

Continued our efforts to secure funding for the Lowndes County Helping Families Initiative.
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Need related to children of this county

Support and expand existing extra-curricular activities, and develop new extra-

curricular activities for children and youth in Lowndes County.

Existing resources available to help meet | Resources needed but unavailable to meet
this need include: this need include:

Family Service Center of Lowndes County | Youth sports facilities

Boys & Girls Club of Hayneville Funding to support existing programs
Lowndes County Board of Education
Lowndes Helping Families Initiative
Lowndes Academy

Alabama Cooperative Extension System
Lowndes County Head Start

Lowndes County churches

Edgewood Tutorial Center

Hayneville Public Library

Bancorp South Bank

FDIC

Action steps that will result in progress toward meeting the identified need:

1. Support and expand existing after school tutoring programs. Develop new after
school tutoring programs throughout the County. This includes working to expand
and fund existing programs such as Edgewood Tutorial in Fort Deposit and the
Hayneville Boys & Girls Club tutoring program.

2. Support and expand existing youth athletic activities and opportunities. Develop
youth athletic activities and youth sports leagues in Lowndes County.

3. Support and expand existing summer youth programs and develop new summer
programs in areas of the county where none currently exist. This includes seeking
funding for existing programs such as the ENRICH program and programs offered
through the Alabama Cooperative Extension Service.

4. Support and expand volunteer participation in extra-curricular activities.
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Support and expand programs to address issues related to juvenile crime and delin-

quency.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Lowndes Helping Families Initiative
Lowndes County Board of Education

Office of the District Attorney, 2nd Judi-
cial Circuit

Lowndes County Juvenile Court

Boy Scouts Youth Re-direction Program
Family Service Center of Lowndes County
Lowndes County Commission

Central Alabama Adolescent Treatment
Source

Lowndes County Department of Human
Resources

Funding for the Parent Project in Lowndes
County

Funding to establish juvenile counseling
services in Lowndes County

Action steps that will result in progress toward meeting the identified need:

1. Place renewed emphasis on the Lowndes Helping Families Initiative and increase
participation among stakeholders including the office of the District Attorney, Ju-
venile Court and Lowndes County Board of Education.

2. Institute alternative juvenile programs designed to address issues of juvenile delin-

quency such as the Boy Scout Youth Redirection Program.
3. Institute programs designed to address youth drug abuse such as those offered by
the Central Alabama Adolescent Treatment Source or the Montgomery Area Court

Referral Office.

4. Seek funding to renew the Parent Project through the Family Service Center of

Lowndes County.
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Need related to children of this county
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Ensure the safety and well being of children in Lowndes County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Lowndes County Juvenile Court

Health care facilities in Lowndes County

Lowndes County Department of Human
Resources

Lowndes County Sheriff's Department
Lowndes County Board of Education
Alabama Department of Public Health
Family Service Center of Lowndes County

Montgomery Area Campaign to Prevent
Teen Pregnancy

Alabama Cooperative Extension Service
Lowndes County Commission
Alabama Department of Mental Health

Black Belt Community Foundation

Action steps that will result in progress toward meeting the identified need:

1. Attempt to reduce teen pregnancy through abstinence education and other pro-
grams designed to reduce teen pregnancy.

2. Partner with the Lowndes County Schools System to reduce the high school drop-
out rate.

3. Increase communication between elected officials in Lowndes County on issues re-
lated to child welfare.

4. Support efforts to increase access to pediatric health care.
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MACON COUNTY
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Honorable Aubrey Ford, Jr. g

Macon County Courthouse
P.O. Box 830703
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Tuskegee, AL 36083 - [

(334) 727-6110 ST
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O’Neal Hardmon Charolette Watkins

Carlyn Tucker Simmons Don Schofield

Mary Hooks Fred Hutcherson

H. Craig Maddox Courtney Hall

Timberly Williams Lewis Maxwell

Michael Johnson Jonathan Davis

Demetra Peoples Jacqueline Brooks

Liz Todd Dorothy Hooks

Pearl Clark Kenneth Oliver

Melvin Clark Lionel Armstead

Ellis Hall Harvey Maxwell

Ellie M. Peavy Juanita Pierce

Nannette Phillips Greg Smith

Tiffany Jones Williams Owen Duke

John Pullam Juanita Pierce

Accomplishments

Conducted two (2) town hall meetings on youth that were very well attended and they
served as a catalyst for some policy changes by the superintendent and the board of
education.

The Macon County Outreach Modification program celebrated twenty-six (26) years of
providing tutorials, youth clubs, mentoring and field trips for children to help prevent
delinquent behavior.



Macon County

First Priority

Need related to children of this county

To Help Insure the Viability and Quality of Our County's Public School System

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Citizen resources including an institution
of higher education and its faculty, staff
and students; retired teachers and other
professionals; and concerned politically
active citizens

A cadre of churches and religious leader-
ship and a concerned political leadership

Increased expectation of students and par-
ents for academic success

A stronger tax base
A more viable business community

A growing population and increased em-
ployment opportunities

A growing school aged population

Action steps that will result in progress toward meeting the identified need:

1. Promote and increase citizen involvement and activism by recruiting them through
media and door to door campaigns. Recruit individuals, especially high profile
people, who successfully matriculated in the Macon County school system to tell
about their positive experiences with our schools and how this experience helped

their careers.

Hold quarterly town hall meetings with citizens political officials and school per-

sonnel to encourage citizen involvement and to disseminate information about the

Partner with Tuskegee University to expand resources for students and staff, and to

2.

accomplishments and the needs of our schools.
3.

increase educational offering for students through cooperative programs.
4.

Research and replicate successful educational programs offered in other Alabama
counties, other states or other countries.



Macon County

Second Priority

Need related to children of this county
Reduce Juvenile Delinquency and Truancy

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Recreational opportunities offered by the
Tuskegee-Macon County YMCA and city
and county recreational programs

A truancy program developed by the ju-
venile court and the school system

A counseling program and in home ser-
vices offered by East Central Mental Re-
tardation through a federal grant

More family counseling and local consis-
tent parenting programs to give parents
discipline alternatives and encourage
positive parenting

Alternative educational programs to ad-
dress the academic deficiencies of stu-
dents

A community task force to plan and im-
plement programs to encourage youth to
stay in school

More juvenile court staff for increase sur-
veillance of youth on probation

Action steps that will result in progress toward meeting the identified need:

1. Enhance recruitment efforts to more adults involved as coaches and supporters of
youth sports programs and other recreational activities.

2. Encourage the development and use of local service providers for parenting pro-
gram and programs for positive youth development.

3. Enhance the current truancy program with and emphasis on school based interven-
tion programs to prevent dropouts and "push outs".

4. Enhance the use of local counseling resources for parents and children as well as
the use of college students to serve as mentors for school children.




Macon County

Third Priority

Need related to children of this county

Develop programming to enhance the knowledge of child and adolescent health issues

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Community resources, such as Tuskegee
Area Health Education Center, Shanti
Villa, Faith Works and others, that pro-
mote healthy lifestyles.

The state tobacco eradication program for
youth in the 6th through 12th grades.

Medicaid and CHIPS health insurance
programs for children and youth

More local doctors and other medical per-
sonnel to serve the residents of the com-
munity

Healthy "fast food" outlets to counter bal-
ance the restaurants that serve high fat,
high sodium foods

Efforts to stop the advertising of tobacco
products and alcohol on mediums
(television, internet, etc.) used by children

Lack of school based health clinics

Action steps that will result in progress toward meeting the identified need:

1. Encourage the use of existing community health education programs

2. Enhance health education programs in schools including sex education for the pre-
vention of teen pregnancy and sexually transmitted diseases

3. Develop and present health fairs and health screening opportunities for children
and their families. Encourage residents to gather family health histories

4. Develop a community based program to encourage healthy eating habits to pre-
vent childhood obesity and other destructive health conditions that are the results

of unhealthy diets
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MADISON COUNTY

Honorable Ruth Ann Hall

Madison County Courthouse
100 Northside Square
Huntsville, AL 35801

(256) 532-3618

Judge Ruth A. Hall
Mike Ball

Jane Bloemetrye
Jennifer Duster
Matt Cagle

Sgt. Joe Carter
Cindy Conrad
Jacques Cothren
Jerry Craig

Brian Davis
Leslie Davis

Dr. Terry Davis
Deborah Berry
Stanley Sledge
Chris Stephens
Debi Trumbull
Kathy Wells
Lesley Shelton
Dennis James
Deborah Soule
Leila Nabors
Larry Muncey
Anne Sheaves
Cary Grant

Alli Clark

Elaine Duncan
Rachel Baker
Nancy Gill

Dr. Lee Williams
Monique Brouillette
Robin Barr
Theresa Terrell
Doug Brown
Carrie Wilson
Janet Clark

Mac McCutcheon
Karen Nelson
Jennie Robinson

Dee Fowler

Mike Gillespie
Vickie Goodman
Laura Hall

Bob Harrison
Melissa Hiley
Randy Hinshaw
Anita Humphrey
Beth Jackson
Roger Jones
Kathy Keen
Drenda King
Howard Sanderford
Missy Ming Smith
Dale Strong

Dixie Tyler

Faith Whidden
Melonie Wilson
Stephanie Wright
Susan Smith
Mark Hudson
Candace Dunaway
Brandon Johnson
Julie Carden
Cortnee Tuttle
Cathy Miller

Rob Peavy

Mark Roberts
Cynthia Robinson
J.B.Ward
Shelunda Sherrod
Helen Drake
Rachel Heard
Barbara Johnson
Paul Sanford

Jill Stewart

Ray Dixon

Lisa Davis Young

Gina Koger

Rex Reynolds

Ann Robertson
Rob Broussard
Chris Newlin

Judge Strickland-Austin
Theresa Powell
Debbie Preece
Keith Reed

Judge Richardson
Susan Robinson

Dr. Lawrence Robey
Judge Sherrod
Susan Smith

Butch Taylor

Anna Watts

Debra Williams
Robert Wyke
Jessica Zimmerman
Sgt. Charles Zeissler
Richard Reynolds
Andrea Bridges
Yolanda Allen

Rita Friga

Walter Harris
Elizabeth Hall

Stan Long

Amy Shaw

Lysa Parker

Suki Nielson

Pam Tippit

Selina Mason
Cathy Hubler
Bobby Abernathy
Murphy Brown
Philip Williams
Tammy Leeth
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Accomplishments

Our CPC has made many strides since last year. We have increased in size, attendance, and have almost
all requirements completed to be a level 3 CPC. We have secured a fiscal agency, The Village, Inc., who is
currently handling our grant money that was awarded last year for our JCC program. All of our
committees have been established and each has a chair. One committee even has co-chairs. We elected
to establish an additional committee, the Resource Guide Committee that does exactly what their title
says. They work with the United Way, Helping Hands, United Cerebral Palsy, and other community
members that have resource guides to help keep 211 updated and the CPC updated as well. Our CPC has
really come together this year and become active, as a Council, in working towards what our children
need.

Since last year, the Madison County was awarded $7,500.00 in grant money for the Juvenile Conference
Committee. This money has helped pay the fees for our indigent youth, to attend shoplifting classes,
anger management, behavior modification, and mentoring programs. This grant money has allowed us to
refer more children to diversion programs and refer less to Juvenile Court. The JCC program continues to
flourish and as of this date, we still have children utilizing the grant money. Our recidivism rate for JCC
continues to maintain at 7%.

The Juvenile Intervention Liaison (JIL) has been implemented by the Huntsville City Schools, under the
guidance of Judge Ruth Ann Hall and the assistance of Mental Health Center of Madison County, Madison
County Juvenile Court, Decatur General West, and Huntsville Police Department. Through JIL, at-risk
youth, ages 11 and older were offered “The Parent Project” for those youth that attend a school in the
Huntsville City School System. The “Changing Destructive Adolescent Behavior” is the only parenting skills
program designed specifically for parents with strong-willed or out of control children. “Personal and
Social Responsibility” is offered alongside the parenting component. The class began on April 18, 2011
and will end June 24, 2011.

Our Early Care Committee has developed a tri-fold brochure to be placed in various locations in the
community (pediatrician’s offices, daycares, etc) to help parents better prepare their children for school.
These brochures begin from the time the time of infancy and go through each year until they reach
kindergarten. Each year gives examples of things parents should be doing with their child to help their
child reach developmental milestones and help better prepare them for school. The committee used
Portage Guide to Early Education and DIAL-3 as their sources to help them develop this brochure.

The Mental Health Center of Madison County expanded mental health school based services into
Madison Cross Roads Elementary School this past year and has made plans to expand into Madison
County Elementary School and one other school this fall. Overall this puts NOVA (our mental health
program) in the following elementary schools: Morris, Rolling Hills, Chapman, University Place, and New
Hope. The Mental Health Center has also placed a Prevention Program for Underage Drinking at Johnson
High School and A & M University.

The Childcare Enhancement with a Purpose (CCEP) project, a program of United Cerebral Palsy of
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Huntsville & TN Valley, has trained 365 directors, teachers, and home providers in Madison County so far
this year.

Currently, Huntsville Police Department is working on a city-wide event called C.A.F.Y. (Community
Awareness for Youth). This event is for Huntsville youth ages 12-18 will be held on August 20, 2011 at
Madison Square Mall. The purpose of the event is to make our youth aware of their “4 pillars of success”
Health-Physical Fitness-Education-and Careers. The admission is free, along with free food and free
activities. There will be booths for local businesses, organizations, local colleges and Redstone Arsenal
(military). Special guests Mayor Tommy Battle, RSA Commanding Officer — Major General James Rogers,
Pittsburg Steelers Hall of Fame Wide Receiver — John Stallworth and former University of Georgia All-
American Football player — Tim Worley will be attending as well.



Madison County

First Priority i

Need related to children of this county

While the number of arrests in the Huntsville City School system has decreased in
numbers over the last few years, they still remains a high number of arrests. There is a
need for intervention, through diversion programs in the school, the community, and

in Juvenile Court, if beneficial to the child.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Juvenile Conference Committee

Juvenile Intervention Liaison

Operation: Make a Difference

Central Adolescent Treatment Source
Juvenile Redirection

Mental Health Center of Madison County
Juvenile Drug Court

Juvenile Alternative Court

Funding to help pay for fees for programs
for indigent families/transportation

Funding to help pay fees for programs for
indigent families/transportation

Funding to help pay fees for programs for
indigent families/transportation (although
she will offer a reduced rate and lets fami-
lies pay weekly. she will also scholarship
some families)

Action steps that will result in progress toward meeting the identified need:

1. Continue to seek funding for the Juvenile Conference Committee and other pro-
grams to help pay the fees for indigent families.
2. Complete the process of Juvenile Intervention Liaison (JIL) Program. Now that the

Coordinator is hired and trained, she has started becoming involved with the at
risk students and their families that attend Huntsville City Schools and will con-
tinue to work with them at the start of the new school year.

3. Expand school bard mental health services into Madison County Elementary
School and one additional Madison County School in the Fall.
4. Create an online resource for families to research services in Madison County, pos-

sibly on the school system websites.




Madison County

Second Priority L

Need related to children of this county

Madison County's divorce rate is among the highest in the state

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Relationship Smarts Plus Classes at the
Neaves Davis Center for Children, Harris
Home for Children, and Academy for Sci-
ence and Foreign languages

Huntsville Housing Authority/Oscar ma-
son Recreation Center provides classes

Limestone Correctional Facility offers pre
release programs on dating, love, mar-
riage, and family relationships

various churches in the communities of-
fers marriage seminars throughout the
year

Action steps that will result in progress toward meeting the identified need:

. Increase premarital preparation through counseling, classes, and mentoring

1

2. Increase mentoring enhancement classes
3. Youth programs for healthy relationships
4

. Financial literacy prior to marriage




Madison County

Third Priority ! _{

Need related to children of this county

Too many children arrive at kindergarten lacking the skills needed for success because
they did not have access to high quality pre-kindergarten programs and/or their par-
ents lack knowledge of the need for school readiness.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

United Way's "Fun Learning Moments"
Hippy Program

Head Starts

Private Preschools

Childcare Centers

Action steps that will result in progress toward meeting the identified need:

1. Through programs such as United Way's "Fun Learning Moments," the Madison
City School's Hippy, and programs in private preschools and childcare centers, in-
crease awareness of the need for parents to consider themselves as their child's first

teachers.

2. Increase the number of state-funded pre-k programs "first class" in Madison
County so more than the current 200 children may be served.

3. Improve early identification of children with learning disabilities.

4. Continue and expand developmental screening to identify children at risk.
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MARENGO COUNTY

Honorable Wade Drinkard

Marengo County Courthouse

P.O. Box 480696
Linden, AL 36748
(334) 295-8774

Ellen Wallace
Patricia Moore
Sherron Hatcher
Turner Sims

David White

Janice Boykins
Corporal Rick Ward
Wayne Leonard
Luke Hallmark

Dr. Tyrone Smith
Dr. Al Griffin
Darren Glass
Virginia Norman
Gregory S. Griggers
Vince Dean

Rep. Artis J. McCampbell
Ken Tucker

Sheriff Richard Bates
Dianne Abernathy

Mike Grayson

Mitzi Forrester

Jeff Laduron

Monica Grecu

Ed Ward

Kris Mullins

Jarius C. McGhee

Rev. Rob Wynne

Rev. Chris Wright
Susanna Smith Naisbett
Mattie Herd

Accomplishments

No Accomplishments Submitted

\
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o
Diane Chandler
Beverly Walker
Nancy Anderson
Debbie Sanchez
Freda Reynolds
Pauline Luvene
Beverly Poellnitz
Tina Smiley
Nikki Sanford
Debra Fredenburg
Denise Williams
Martha McKnight
James R. Smith



Marengo County
First Priority

Need related to children of this county
Children Stay Out of Trouble
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Juvenile Redirection Program

Parenting Program through the Theo Rat-
litf Center

2 week Summer Camp for children age 10-
14 through West Alabama Mental Health

Computer lab, tutoring, music lessons, etc.
at the Theo Ratliff Center

Summer Feeding Program

Harriet's House-Dom. Violence Preven-
tion

Family Resource Center at the Alternative
School

Mentoring program

Need additional funds

Boys and Girls Clubs

Anger Management classes for children

After school activities

Action steps that will result in progress toward meeting the identified need:

1. Utilize multi-needs funds for behavioral aides to help families with children in dan-

ger of being removed from home

2. Collaborate with churches for use of facilities and transportation

»

Solicit more involvement from civic clubs

4. Mental Health will provide anger management classes. Referrals from schools,

J.P.O., Alternative School, etc.
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Second Priority

Need related to children of this county
Families are Hopeful and Positively Engaged in Children's Development

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

West Alabama Mental Health Information (getting information regard-

) ) ing programs available in this area)
Marengo County Extension Service pro-

grams Additional funding

Kids and Kin - an educational home pro- |Take advantage of All Kids and Medicaid
gram that teaches first aid, cooking, par-

. Increase drug education for both children
enting, etc.

and parents

Telemedicine - counseling via phone

Action steps that will result in progress toward meeting the identified need:

1. Develop a Primary Prevention Program for parents

2. Seek additional funding

3. Steps to establish a "One Stop". Providers (e.g. West Alabama Mental Health, Dept.
of Human Resources, ].P.O., etc.) come in to help families with identified problem
areas

4. Program to educate about substance abuse



o

Marengo County \
Third Priority YRR

Need related to children of this county —

Children are Successful in School

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Theo Ratliff Community Center A Parent Center with satellite centers

Partnership with West Alabama Mental |Computer access for all families to STI
Health home

Department of Human Resources Intervention from WAMH - after 3rd re-
ferral (minor offenses), after 1st referral
(serious offenses)

More counselors available from WAMH
to assist schools

Action steps that will result in progress toward meeting the identified need:

1. STI home needs to be available - parents need access to computers

2. Parent Centers, parenting skills, provide transportation, satellite centers

3. School is fun. A reward system for classroom - similar to sports. Interest and di-
ploma options

4. Changes in Marengo County Alternative School Program. Faith based programs
across all races/cultures
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MARION COUNTY

Honorable James C. Cashion N\'-w‘**a/

Marion County Courthouse
P. O. Box 748

Hamilton, AL 35570

(205) 921-318

—y

Woodfin Gregg

Hon. Roger Bedford

N

Susan Burrow

Stan Sledge Lisa Murphy Sara Franks

Les Carr Linda Vest Carrie Bolton
Chris Cook Mabeth Nix April Knight
Paige N. Vick David Jackson Irene Farrar

Paul Tucker Lynda Hall Annette Shrygley
Ryan Hollingsworth Cathy Glass Beverly Peters
Paige Taylor Andrea Kell Ann Cole

Hon. Jack Bostick Lori Jenkins Max Todd

Hon. Mike Millican Sharyn Blanton Peggy Sizemore
Don Barnwell Brad Cunningham Al Norris

Sheriff Kevin Williams

Eva Carol Sartin

Ronnie Miller

Terrell Kirkpatrick Kier Vickery Darlene Palmer
Evelyn Walker Deborah Box Suzanne Swaim
Hon. Judy Miller Peggy Meherg Kimberly Gosney
Ken Millican Jane Raines Michelle Alexander
Ann West Terri Miles Jennifer Nix

Shelia Perry Bonnie Riley

Accomplishments

Provided the Parent Project for At-Risk families

Provided families with the information regarding Parenting classes offered through the

County Extension Office

Continued consistent enforcement and prosecution of juvenile delinquency cases, truancy
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cases, and other CHINS cases

Partnered with Bevill State & Northwest Shoals Community Colleges in referring students
to the Youth Success Program

Supported & participated in the Breaking the Cycle of Abuse Conference

Supported & participated in the Walk-A-Mile for a Child program — raised over $10,000
Provided Character Education sessions for the Marion County Alternative School
Provided Drug Testing

Provided gas vouchers for families to visit children in placements

Provided clothing and hygiene products for children committed to DYS placements and
boot camp

Provided school supplies for children involved with the juvenile court

Purchased career education resources for all students of the Winfield City Schools
Purchased character education materials for all students of the Winfield City Schools
Purchased professional development resources and/or professional development
training/opportunities to equip teachers with skills necessary to meet the diverse

educational needs of the Winfield City Schools

Purchased Think Link, an on-line formative assessment, for the Marion County Schools



Marion County
First Priority

Need related to children of this county
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Lack of Parenting Skills; Economic Stress; Alcohol & Drug Abuse; Lack of Support;

Domestic Violence & Anger Management

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

The Parent Project

Parenting Classes thru the Alabama Coop-
erative Extension Office

Domestic Violence education provided by
SafePlace

Alcohol & Drug Counseling & Adolescent
Programs thru the NorthWest Alabama
Mental Health

Breaking the Cycle of Abuse
Walk A Mile for A Child

Too Good for Drugs

Jobs in the community

Public Transportation

Action steps that will result in progress toward meeting the identified need:

1. Continue The Parent Project

2. Continue to promote The Breaking the Cycle of Abuse conference in order to edu-

cate other agencies, the medical field and the public about child abuse
3. NC/LC - Encourage parents to attend parenting classes through the local Alabama

Cooperative Extension Office

4. NC/LC - Continue utilizing SafePlace to provide domestic violence prevention/

education for high school students




Marion County P
Second Priority

Need related to children of this county
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Lack of local placements for older children in foster care

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Gas vouchers provided to parents to visit
their children in foster care placements

Group home type placements for older
children closer to the community

Additional funding to provide gas vouch-
ers

Trained approved volunteers to assist in
transportation of children & families

Action steps that will result in progress toward meeting the identified need:

1. Providing gas vouchers for parents to visit their children in placements outside of

the community

2. Partner with the community to assist in making sure parents can attend required
family sessions with their child in placement
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Third Priority

{
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Need related to children of this county

S

Children dropping out of school; Parents not encouraging children to stay in school;
Children not making the connection between education & earning power

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Youth Success Program at Bevill State
Community College

GED classes thru Bevill State Community
College

Alternative School for At-Risk Children

A Parent Resource Center for parents of at
-risk children

School Supplies for children involved
with the juvenile court

Think-Link providing an on-line forma-
tive assessment for teachers

Character & career education resources

Transportation for students to get to BSCC
& NorthWest Shoals Community College

Action steps that will result in progress toward meeting the identified need:

1. Continue to partner with the local school systems, Bevill State Community College,
NorthWest Shoals Community College and the Career Center
2. Continue to assist the school systems in the enforcement of the truancy laws

«»

4. NC/LC - Reality Check

Continue to provide school supplies for children involved in juvenile court
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MARSHALL COUNTY

Honorable Howard Hawk

Albertville Courthouse

133 South Emmett Street ' .
Albertville, AL 35950 — Y,
(256) 878-8597 J ‘ SEA
Libna Arroyo Donna Johnson Kerry Rich ) 'J

Tommy Austin Gayla Johnson John Robles

Ric Ayer Tim Jolley Bonnie Roslin

Laura Baker Connie Kennamer Clay Scofield

Janice Burrows

Brad Kitchens

Debra Seagraves

Tommie Childress Chuck Knight Wayne Sellers
Shannon Cole Mike Lindsey John Slivka
Tara Collins Wes Long Angela Sparks
Cherie Crowe Juana Macias Annie Spike

Carolyn Crump
Terry Davis
Jessica Dooley
Dale Edwards

Luke Marshall
Steve Marshall
Kathy Martin
Martha McClendon

Rhonda Springfield
Beth Sprouse
Sherry Swindall
Robbie Tarvin

Carol Evans Judy Miller Betty Terrell
Hugh Flanagan Delores Moore Lula Thorpe
Amy Floyd Christina Morgan Diana Turner
Missy Freshwater Renae Mosley Dixie Tyler

Myron Gargis John Mullins Rhonda Walker
Doug Gibbs Tim Nabors Teresa Walker
Jim Greene Robbie Nelson Vivian Walker
Randy Hale Teresa Nelson Scott Walls
Melinda Hamilton Rhonda Osborne Rob Wells

Beverly Harris
Alice Henderson

Angela Owens
Flossie Pack

Sue Ann Wharton
Joan Whitfield

Mary Holley Patricia Pankey Cindy Wigley
Myra Holt Jim Peterson Micah Williamson
Cathy Hughes Greg Price Janice Wilson
James Hutcheson Tim Riley Leslie Wright
Stacie Jenkins Kathleen Rice John Young

Accomplishments

The Marshall County Children’s Policy Council hosted the CPC Regional Conference in March 2011. Attendance
was high and it was a great conference.

The Parent Involvement and Skills Committee handed out over 800 folders with anti-drug information to middle
school students to be taken home to parents.
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The Health Committee partnered with the Education Committee to host an in-service for school nurses and
counselors.

The Early Care and Education Committee worked well together to identify a way to help Marshall County families
of preschool children.

The council and committees have increased their membership and participation. Every committee has identified a
need in the county and developed a plan that they will work on to help address that need.



Marshall County
First Priority

Need related to children of this county
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Provide training for teachers and school leaders on recognizing child abuse/neglect,
making proper reports, and knowing the availability of assistance from outside agen-

cies.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Marshall County DHR

School counselors are taught to recognize
the signs of abuse and neglect.

Court appointed Guardian Ad Litems are
trained to deal with children in abusive/
neglectful situations and represent them
in court.

211 First Call for Help is the HUB for seek-
ing assistance for needs not met by limited
income.

School nurses help identify abuse, neglect
and mental health issues such as depres-
sion.

Social Workers in the schools.

School counselors who are trained in men-
tal health issues.

Mental health counselors in all schools.

Action steps that will result in progress toward meeting the identified need:

1. Train teachers to look for signs of poverty, abuse and neglect and make proper re-

ports to school officials and necessary agencies.

2. Train school leaders on availability of assistance from outside agencies in relation

to poverty, abuse and neglect.

3. The Education Committee, along with the Health Committee, is providing free
training for all school counselors and school nurses to address the abuse/neglect
reporting process followed up by the juvenile court process. This training will also

include a mental health professional who will train counselors and nurses on how
to handle certain mental health issues in a school setting.




Marshall County M‘{\

Second Priority i
S
Need related to children of this county

Increase awareness of what "Career Readiness" means for students in grades 4-12 and

enhance the image of vocational type fields.

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
Launch Program Coordination and organization of materi-
als/programs

Local education systems

Guest speakers
Local banks

Action steps that will result in progress toward meeting the identified need:

1. Gather information from schools throughout the county to see what is already be-
ing done in each grade and get input from teachers and counselors as to what is
needed in each school.

2. Plan a county wide career day.

3. Provide every child in grades 4-12 in Marshall County the opportunity to partici-
pate in a career related activity

4. Recruit volunteers to talk to students about career readiness.

5. Other ideas included developing a career packet for teachers, developing an "Ask
the Expert" website or facebook page with links to other career information.

6. Conduct activities that will present Trade/Vocational Careers and Technical Educa-
tion as a viable choice for young people.



Marshall County M‘{\

Third Priority

{
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Need related to children of this county
Provide education for the community on health related topics such as elevated infant
death rate, teen pregnancy, mental health issues, and the availability of free and/or low
cost insurance

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

School organizations School social workers

School nurse and counselors Collaborative information sharing with
Health department multiple agencies/organizations
Mental health center
Hospitals

Day-cares

Churches

DHR

WIC office
Media and social media

Action steps that will result in progress toward meeting the identified need:

1. Work with the education committee to host an in-service for all school counselors
and nurses.

2. Contact media to establish public service announcements on health related topics,
with a special emphasis on infant safety.

3. Explore options for using social media networks to distribute informtion.

4. Explore offering speakers on health related topics for county-wide Professional De-
velopment Day for educators.
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MOBILE COUNTY

Honorable Edmond G. Naman

Mobile County Courthouse

2315 Costarides St.
Mobile, AL 36617

(251) 574-8470

Mike Dean

Connie Hudson
Merceria Ludgood
Ashley Rich

Jayne Carson

Dr. Bert Eichold

Dr. Roy Nichols

Dr. Reginald Eggleston
Sheriff Sam Cochran
Tuerk Schlesiner
Chief Tyrone Williams
S. Renee Graham
Mary Zoghby

Steve Ellisor

Virginia Guy

Cheryl Gwinn
Violetta Simpson
Wendy McEarchern
Dr. Rhonda Waltman
Murray E. Cape

Dr. Steven Rockwell
Dr. James Stefurak

Shannon Shelley-Tremblay

Cameron Pearl

Dr. Ed Litton

Dr. Louis Naman

Ledia Javier-Ferrell
Cindy Gill-Knickerbocker

Laura Cumming
Rose Johnson
Carlton Malone

Dr. James O. Gordon
Don Everts

Dr. Julian V. Haston
Jacquelyn Bryant
Geoff Tynan

Cheryl Mann

Joyce Williams
Simon Williams
Tyrone Walker

Dr. Jim Taylor

Rev. Brian Cowley
Paula Blevins
Captain David Luker
Jillian Ransom
Allison Covington
Jacquelyn Brown
Elizabeth Dominick
Jerrod Dumas

Pam Middleton Stein
Ashley Peyer

Sam Covert

Julie Shiyou-Woodard
Andrea Pennington
Lydia Benion

Donnie Warren
Bobbie Jo Trammell
Turner Sims

Rabbi Steve Silverman
John Eads

Lawrence Battiste, IV
Michael Scheuermann
Patricia Cannedy

Ann Blaize

Tamika Edwards
Maureen McDermott
Dr. Hilder P. Wilson
Rev. Donald Smith
Rev. Rich Reinsch
Aimee Risser

Rev. Michael Jackson
Alisha Francis
Terrence Mixon, Sr.
Vivan Davis Figures
Marie Zieman
Tennille Thomas
Michelle Nolen-Schmidt
Willie Gray

Lynn Bodet

Dr. Levin Knox
Valerie Bryan

Patricia Finkbohner

Dr. Jennifer Langhinrichsen-Rohling

Accomplishments

The Mobile County Juvenile Court, in partnership with the Bridge, Inc., Alta Pointe Health Systems, and
the University Of South Alabama School Of Psychology, has begun its residential treatment program for
males, Transitions Program. The program serves sixteen male clients and will be an alternative to
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Tina Warren
Tanya Nelson
Julia Griffin
Ron Everts

Yancy N. Burnett
Linda Jensen
James Chinners
Shirley Phillips
Sarah Currie
March Jackson
Charolette Trimble
Beverly Turner
Timothy Mills
Sherrin Puckett
Rev. John Payne
Felecia Allen
Lydia Pettijohn
Karen Price
William McLean
Kara Weekly
Joan Williams
Andy Wynne
Dorothy Weaver
Joy Logan
Danny Patterson
Mark Berte
Pamela Savage
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commitment to the Alabama Department of Youth Services. The program includes family participation,
wrap-around services, and has a strong continuum of care upon release.

The Court continues its commitment to assist youth in the community by bringing the Smart Work Ethics
program to the center. The program teaches participants responsibility in the work place by developing
communications skills, change in attitude, professional image, interpersonal skills, cognitive skills,
organization skills, and personal skills.

In an effort to ensure that juveniles receive proper supervision for offenses committed. The Court has
implemented levels of probation, high, medium, and low.

The Court, in partnership with the Goodwill Easter Seals, is offering on-site GED testing to juveniles
detained in the Juvenile Court Detention Facility.

The Court has a program tracker, which monitors program attendance, referrals, and recidivism rates.



Mobile County
First Priority

Need related to children of this county
Bullying
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

CAB - Community Against Bullying

Identified educational scientific based
Olweus Program

Can begin time line for implementation to
being in October 2011

Grant being submitted today

38 schools over three year period

Funding

Action steps that will result in progress toward meeting the identified need:

1. Create time line for implementation

2. Identify partners area of implementation

3. Get funding to provide training




Mobile County

Second Priority

Need related to children of this county

i

¥

Deliver programs at Juvenile Court remotely

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Churches
Church Vans

Volunteers

Funding

Action steps that will result in progress toward meeting the identified need:

1. Enlist ministerial alliances

2. Identify churches in the community that can provide remote access, via video con-

ference
3. Use church van to transport youth

4. Invite WAVE representative to be on CPC



Mobile County
Third Priority

Need related to children of this county
Need to get youth access to GED
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Several GED programs

Three alternative programs
1. Continuous Learning Center (CLC)
2. Pointe Academy

3. Pathways

Guideline on what type of kid needs GED,
alternative schooling and diploma

A community collaborative system that
links probationers to school system

Public Relations person as to positive
change to include radio program that al-
ready exist.

Action steps that will result in progress toward meeting the identified need:

1. Intervention with parents at an early level
2. Mentoring - including men for kids without father and women to mentor other

women who are struggling to raise families - Culturally sensitive.
3. High school mentors - Ambassadors mentoring middle school kids.
4. Provide GED training throughout the county.
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MONROE COUNTY

Honorable George K. Elbrecht

Monroe County Courthouse

65 North Alabama Avenue AN
Monroeville, AL 36460 . _{
(251) 743-4381 —
George K. Elbrecht Thomas Jackson Rev. Ywell Cunningham

Barber Turner Greg Norris Woody Bullard

Lakea Banks Gloria Betts Jamie Manning

Voncile Jackson Ricky Powell Beverly Reeves

Jean Stewart Danielle Turner Peggy Daniels

Daphne Stallworth Thomas Tate Brooks Steele

Dewey Barnes Kenneth Smith Duran Odoms

Melanie Ryals Candice Harden Mickey Womble

Rosemary Frost Justin Williams

Tommy Chapman Rudolph Munnerlyn

Accomplishments

21* Century Leadership Club

The Club recognizes the need for young people throughout Monroe County who are at risk in developing
academic skills, maintaining emotional maturity, wholesome physical and mental health, and responsible
citizenship.

The young people ate invited to join the B. Turner 21% Century Leadership Club. The joining is invitation only.
If the students decide he/she wants to be apart/member of the club, it is with the understanding of all rules
and procedures must be adhered to with emphasis placed upon obedience and responsibility toward the staff
and fellow students.

As members of the club, the students engage in group or individual settings that facilitate understanding of self
purpose, self direction, and self control. They learn to recognize logical consequences by making complex
choices through role playing and in managing peer group pressures. Tutoring in all subjects is provided as
needed by volunteers and college students.

Throughout the year, students are taking on College and University tours. The University tour allows the
students to develop an appreciation and understanding of the essentials of pre-college preparation. During the
summer, the ninth through eleventh graders are enrolled at Alabama State University, Auburn University, and
the University of South Alabama in a one week summer program to develop an awareness of living and
studying on campus.
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The 21* Century Club students must provide services to the community. Their annual task is to work the
Relay for Life event and raise 1,000.00 for the Pilots for Christ organization. The Pilots for Christ is an
organization that transports critical patients (which is free service) by airplane (airplane is owned by Lee Motor
Company) to a highly qualified medical facility out of state. The fuel of the plane is provided through
donations.
Finally, all students in the club complete a career plan. We work with them in developing job seeking skills,
preparing resumes, writing essays for scholarships, preparing applications for college. Once our students enter
college their progress is tracked until graduation. We provide them with the understanding that education is a
process that is continuous throughout life.
The clubs ultimate accomplishment is that we have students attending the University of South Alabama,
Mobile College, Bishop State College, The University of Alabama, Alabama A&M University, Tuskegee
University, Troy State University, Alabama State University, and Auburn University in Montgomery. Our
Accomplishments are continuous.

Community Partners

The Life Skills class (in partnership with the Monroe County Branch of the Community Action Agency
of Baldwin, Clarke, Conecuh, Escambia, and Monroe Counties) that is taught at the Turner Center has joined
in partnership with the Child Policy Council of Monroe County.

At-Risk students (mostly truancy) are directed to attend the Life Skills classes at the Turner Center for
six- weeks. If the student is on time, meet the requirements (class precipitation) and present for each class
session, he/she will receive a incentive of $100.00 at the end of the course. The incentive is provided by the
Community Action Agency of the aforementioned counties.

The class provides a basic for students to actively participate in career exploration and ethical behavior
by engaging in small groups (four to six students) to empower each other.

Realistic goals are emphasized for making transition from home to living independently; choices to stay
in school and prepare for the life challenges. For example: student will learn how to fill out job applications,
finding a job, finding an apartment, how to manage a budget (rent, food, planning meals, utilities, clothing,
etc..) to sustain his/her livelihood.

The students will participate in mathematical, interpersonal, spatial, and kinesthetic skilled activities.
For example, the student will cut pictures from magazines to select the home, career, furniture, job, car, family,
etc., and build upon it while gaining a visual picture of how important getting an education (graduating from
high school) will enhance and make the transition from ling at home to living on his/her own.

Central Alabama Adolescent Treatment Source
Alternative programs for at-risk youth.
Central Alabama Adolescent Treatment Source designs its educational programs for the purpose of reducing
the youth recidivism rate and preventing further penetration into the juvenile justice system. There are 4
programs that are offered:

Youth Opportunities- a behavior modification program

1

2. I am Worthy- a self esteem program designed for teen moms.

3. STOP- a program designed to reduce juvenile shoplifting and theft of property.
4. Who AM I- an anger management program for youth.

Although most participants come from the juvenile justice system, Central Alabama Adolescent Treatment
Source does accept other referrals.

Camp Horizon
Baldwin County Girls’ Residential Wilderness Program
Camp Horizon Benefits:




MONROE COUNTY CHILDREN’S POLICY COUNCIL 2011 NEEDS ASSESSSMENT

Student Profile

Enhances social skills

Enriches family relationships
Increases personal accountability
Reduces risky behavior
Improves academic participation

Decreases delinquent behavior

Court referred females, ages 13-18 years old, struggling in their home, school or peer environments.

A typical student may be experiencing one or more of the following:

Poor academic performance

Truancy

Family conflict

Delinquency

Low self esteem or motivation

Poor decision making

Difficulty with family and/or peer relationships

Risky behavior, such as experimenting with drugs or alcohol, gang related behavior, lying or
stealing.

The Camp Horizon Program

The program builds on treatment with four stage level system. Fach level system is designed to be a metaphor
of life in the real world to help slowly transition girls back to their home setting.

Each girl is required to complete 16 Successful weeks of the program to be eligible for graduation.
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Need related to children of this county
Violence in the Neighborhoods

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Lonnie Richardson Counseling Services

-Summer Program "Our Summer
Program" program developed for
impoverished children living in the
Monroe County Areas.

Increased Police Street Patrol
Bethel #2 Baptist Church
-Back to School Seminar
-Weekly Bible Study

-Youth Vacation Bible School

Develop Adopt-A-Block plan for building
a greater neighborhood.

Increase number youth leaders and youth
participation in community.

Promote and inform residents about
neighborhood watch programs.

Action steps that will result in progress toward meeting the identified need:

1. Seek Monroe County awareness among the community related to crime (gun vio-
lence, gang violence, domestic violence, drug abuse, etc.,)

2. Provide additional training to local law enforcement, ministers, and parents to

monitor crime.

3. Start a newspaper and radio campaign to address the perception high rate violence

in the local community.

4. Develop more neighborhood awareness, education and cooperation.




Monroe County &w\

Second Priority ¥
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Need related to children of this county
Parent Involvement Skills

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Department of Human Resources provide
programs toward parenting skills.

Parenting classes once a week at local
churches.

Life skills classes provided at the Turner
Center.

Establish family oriented activity centers.

Increase PTO involvement at each schools
in the county.

Secure funding to provide parenting
classes to children of incarcerated parents.

Action steps that will result in progress toward meeting the identified need:

1. Use local newspaper to promote information on various parenting sessions and

events.

2. Provide a community information session at all local churches with school officials

involvement.

3. Introduce local ministers to PTO and provide skills training activities for their con-

gregations.




Monroe County
Third Priority

Need related to children of this county

Economic Security
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Alabama Career Center enhance educa-
tion and training.

Job fair promoted by our local community
college and Chamber of Commerce.

Seek funding for more job training pro-
grams.

Promote on the job readiness training.

Action steps that will result in progress toward meeting the identified need:

1. Strategies planning to bring more business into the county.
2. Seek small business loans for those interested in entrepreneurship.
3. Encourage entrepreneurship within the county.
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MONTGOMERY COUNTY

Honorable Charles Price

Montgomery County Circuit Judge

251 South Lawrence St.
Montgomery, AL 36104-4279

(334) 832-1331

Honorable Anita Kelly
Honorable Calvin Williams
Honorable Robert T. R. Bailey
Honorable Ellen Brooks
Honorable Elton Dean
Sheriff D.T. Marshall
Senator Dick Brewbaker
Senator Quinton Ross
Representative Alvin Holmes
Representative Joe Hubbard
Representative John Knight
Representative Jay Love
Representative Greg Wren
Representative Thad McClammy
Lisa Bachant

Jannah Bailey

Melanie Beasley

Tarilton Benton

Lynn Beshear

Dave Bryan

Erin Clifford

Laura Culberson

Angela Daniel

Peggy Davis

Jeff Downes
Owen Duke
Sandra Edwards
Phyllis Gilchrist
Teresa Green
Eric Guttensohn
Jacqueline Harris
Brenda Henson
Deveeta Hines
Bruce Howell
Phyllis Hudson
Dennis Johnson
Melody Jones
Carlos Kimbrough
Cynthia Lamar
Henry Lawson
Rebecca Leadingham
Sharis LeMay
Arnold Lindsey
Mary Jo Logan
James Martin
Natalie Masood
Natalie Mason
Letha Maxton

Accomplishments
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Ron McKitt

Major J.D. McQueen

Rebecca Morris

Pamela Morton

Henry Parker

Katrina Parker

Sharon Parker

Chacolby Burns-Patterson

Sandy Powell

Christina Roberts

Steve Searcy

Karen Sellers

James Opp Smith

Henry Stough

Barbara Thompson

Michael Thurman

Tim Tyler

Amy Wanous

Shirley Wheat

Sgt. A. L. Wheeler

Walter White

Debbie Williams

Ray Williams

Beverly Riddle Wise

Passed legislation called the Graduated Drivers’ Licensing Law, Title 32-6-7.2, which allows for learners’
licenses, restricted licenses and unrestricted licenses.

The Montgomery County District Attorney’s Office, in partnership with Montgomery Public Schools
(MPS), implemented the Truancy Intervention Project (TIP) and created a truancy logic model based upon

the findings within MPS.
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Preparations were made to open One Place Family Justice Center, the first family justice center in the
state, on October 29, 2010.

The Davis Treatment Program, a day treatment and evening reporting center to reduce the number of
youth referred to the Alabama Department of Youth Services (DYS), was established this year.

Special promotions were conducted surrounding issues of Child Safety Restraints, prevention of parents
hosting parties involving underage drinking, and the statewide domestic violence crisis line.

Early Care and Education Subcommittee hosted STAND FOR CHILDREN event in June 2011.
Developmental information was made available to parents by 20 participating agencies.

Alabama Partnership for Children, through volunteer from ECE, distributed approximately 2200 Parenting
Kits to new mothers at Montgomery’s 3 hospitals.

The USDA Food Safety Project at A.S.U. has provided 84 Lessons-for-Kids for pre-K to grade 3 children in
area schools and daycare centers. “Food Safety Segments for Parents” have been developed and
presented to 341 “at risk” parents in Montgomery and 7 other counties. The project has also provided
comprehensive Food Safety training, certifying 33 early childhood providers and DHR quality

Contractors to share this training. All services and resources of this project are provided free of charge.

Montgomery City-County Public Library System provided 744 thematic story time programs and
presentations for preschool children in the libraries and in off site outreach to daycare centers, Head
Start centers, community centers and schools. During the past year the libraries have served over 2500
children between the ages of 2-5.

Gift of Life educated a total of 1,080 adults on the “Born Learning” initiative by providing handouts or
showing videos regarding age appropriate development and stimulation. 2,065 pregnant women in
Montgomery County received “Back to Sleep” and “Shaken Baby Syndrome” education through the
Maternity Care Program. The Gift of Life Maternal Education Program (in collaboration with the
Montgomery Public Schools) provided instruction on parenting skills for 147 pregnant high school teens
and 15 pregnant junior high school students. 559 babies are currently being actively tracked as to well-
baby visits and immunizations in the Gift of Life Child Health Access Project in which mothers are
educated about healthcare needs of babies ages birth to one year old.

Children’s Rehabilitation Service participated in: Kid Check (school system—hearing/vision testing)/ Camp
GIFTED (ASU’s theatrical arts for special kids)/ Tri-county Camp for Visually Impaired/ and health fairs in
Montgomery and surrounding counties. CRS personnel provided training on epilepsy to Montgomery day
care, held training for parents through local Parent Advisory Committee, and consulted with traumatic
brain injury cases.

Family Sunshine Center very actively promoted information about Shaken Baby Syndrome by:
presentations given to over 400 parents and care providers/ hosting in-service training re SBS prevention
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for community professionals working with children and families/ organizing conference at AUM
addressing SBS for nurses, social workers and other professionals as well as providing information re SBS
to teen parents through Montgomery Public School’s Parents as Teachers Program.

Family Guidance Center of Alabama Child Care Training Department distributed 15 of the Alabama Early
Guideline books during October and throughout the year conducted 133 trainings on various
developmental topics. These training sessions were attended by 1,840 day care providers. The Child
Care Subsidy Program distributed developmental information to approx. 2, 400 parents enrolled in
Subsidy Program.



Montgomery County
First Priority

Need related to children of this county
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Sustain the Helping Montgomery Families Initiative(HMFI) and expand the Truancy

Intervention Program to more schools.
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Infrastructure within the County District
Attorney's office

Partnership with Montgomery Public
Schools

Executive Director
HMFI Staff

Multi-Disciplinary Team comprised of
representatives from 12 community agen-
cies to include public and not-for profit

Partnerships with over 50 community or-
ganizations that serve as referral sources

Permanent funding to sustain HFMI

Resources to expand the Truancy Inter-
vention Program to other schools

Action steps that will result in progress toward meeting the identified need:

1. Secure permanent funding for the Helping Montgomery Families Initiative(HMEFI)
through a community shared approach by seeking resources from Montgomery
Public Schools and various levels of government to include city, county, state, pri-

vate sector

2. Expand HMFI's Truancy Intervention Program to other schools within the district
with a focus on early intervention in the truancy cycle.
3. Implement processes/procedures contained in the Truancy Intervention Logic

Model within all schools that focus on attendance/data collection to include accu-
racy and adhering to current policies. Utilize existing brochures for the program
with parents/guardians at PTA meetings; place in schools and within the commu-
nity. Utilize various media outlets to include news articles, radio and PSA's.
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Second Priority

Need related to children of this county
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Improve the lives of young children by informing parents of available community re-
sources. Create accessible sources for parents/family guardians on a variety of topics
concerning child development, neglect and abuse, early education and information on
available community resources that address these issues.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Local community and non-profit agencies that
provide information and/or training to child-
care providers and parents have prepared ma-
terials that can be disseminated to a larger au-
dience if given the opportunity.

Continue to distribute this type of information
to new mothers giving birth in any of the 3
Montgomery hospitals. Parenting Kit program
operated by ALABAMA PARTNERSHIP FOR
CHILDREN AND GIFT OF LIFE Maternal
Care Program)

Using the Early Care and Education Subcom-
mittee of the CPC (which meet 5 times a year),
create a system to collect available informa-
tion from participating agencies and take ma-
terials to specific locations (churches/libraries/
doctors' offices/grocery stores) on regular ba-
sis( similar to Parenting Kit program)

Funding to provide display cases/racks for
such informational brochures in places
such as libraries and grocery stores.

Action steps that will result in progress toward meeting the identified need:

1. Use agencies involved in home visitation programs(i.e Head Start/Gift of Life/Montgomery
Achievement Network/HIPPY/OSR/Success by 6 classes parent training classes/Family Guidance
Center,etc) to disseminate materials from other agencies(i.e.Family Sunshine Center/abuse, bullying;
Children's Rehab. Services/health services; ADPH'S many agencies)

2. Provide informational materials for display racks/cases in Montgomery City-County Libraries(11
local branches)and other areas of public access such as churches, doctors' offices, grocery stores and
make packets available to parents through PTA/PTO'S at elementary schools.

3. Use websites such as ALABAMA PARTNERSHIP FOR CHILDREN and MONTGOMERY CITY-
COUNTY LIBRARY to list available community resources provided by local agencies

4. Continue assembling and distributing Parenting Kits to 3 Montgomery hospitalst(ALABAMA PART-

NERSHIP FOR CHILDREN)



Montgomery County

Third Priority o

Need related to children of this county

Sustain One Place Family Justice Center
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Building

Twenty-one partnering agencies
Board of directors

Executive Director

Local government support

Sustainable funding
Additional staff
Volunteer program
Strategic plan

Shared funding by City and County gov-
ernment

Action steps that will result in progress toward meeting the identified need:

1. Meet with City and County before annual budget meetings and continue to apply

from grant opportunities.

2. Bring on new partners with additional staff and continue to pursue federal, state

and local grants with staff positions.

3. Work with local churches and civic groups such as the Junior League to recruit vol-
unteers. Solicit the Montgomery Police Departments for volunteers from the Volun-

teers in Police Service Program.

4. Meet with stake holders, community partners and the principals that will govern to
establish a strategic financial sustainability plan. Plan a strategy to meet with City
and County officials before their annual budget meetings.
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MORGAN COUNTY

Honorable Shelly Waters, Honorable Charles Langham & Honorable Brent Craig

Morgan County Courthouse

P.O. Box 668

Decatur, AL 35602

(256) 351-4765

Kathy Coleman

Bill Giguere

Sue Brantley
Dennis Griffin

Dr. Larry Little

Tiki Hubbard

Ron Puckett

Chief Ed Taylor
Connie Kane
Venessa Edmonds
Jennifer Howell
Mike Landrum
Layne Dillard

Phil Hastings
Samuel King, Sr.
Charlotte McKelvey
Ray Long

Murphy Brown
Mayor Melvin Duran
Susan Roberts
Cindy Anderson
Kim Gully

LaToya Brown
Kevin Borden
Angela Henderson
Senator Arthur Orr
Layla Niemann
Pamela Bolding
Amanda Garlen

Dwight Satterfield
Mayor Dwight Tankersley
Marie Hood

Will Rickard

Joy Rhodes-Martin
Bruce Jones

Jeff Simmons
David Varner

Dr. Sara Bruce Hall
Teresa Young
Danny Gibson
Paulette Gann

Dr. Mike Reed

Dr. Sam Houston
Dr. Franklin Penn
Marcus Garner
Trish Montgomery
Mayor Don Stanford
Jessica Nelson

Dr. Pat Kuby
George Pollitt

Tiki Hubbard
Donna Ayers
Victor Tucker

Rep. Bill Dukes
Leah Brown

Laurie Lincoln

Tim Bolding

Janet Gabel

Executive Director: Cindy Moses
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Hillary Blakely
Casey Coleman
Shannon Williams
Alison Hanson
Billy Hopkins
Susan Goggins
Lesley Shelton
Stephanie McGraw
Dee Ard

Tammie Johnson
Susan Goggins
Scott Anderson
Marsha Burchfield
Chip Miller

Lori Derrick

Amy Bryan
Crispin Terry
Nicole Allen
Lillian Sivley
Shelly Bowling
Michelle Belovsky
Julie Leavitt
Randy Vest
Marcie Watkins
Cay Stamps

Dixie Tyler

Carol Bolding
Kevin Borden
Tonita Phipps
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Accomplishments

The Morgan County Children’s Policy Council continues to excel in providing services to children and their families. This group
of individuals and agencies continue to amaze me with their collaborative efforts to bring much needed programs to our
community. Our council prides itself in the “share and tell” time we have quarterly. Major set backs in funding this past year
has forced our council members to brainstorm and often times become quite creative in utilizing their remaining resources to
continue programs. Having one another to lean on and learn from during these tough economic times has strengthened our
council through participation in bi-monthly meetings and workshops. This year we added 20 new members and our average
attendance was up to 27. We doubled our new members and increased average attendance by 7 from the previous year. We
have proven that Together as a council, we can accomplish much!

Since becoming a level three council a few years ago, we have focused our time and energy on identified needs in both the
Needs Assessment and our Strategic Plan. These action items have become our working plan for the year.

This past year we specifically addressed our top three priorities: Children are Successful in School; Children are Healthy; and
Children and Families are Strong and Stable.

Informative Speakers

We had outstanding speakers at our CPC meetings to address our strategic needs:

e Dee Ard of Community Action Partnership — Head Start — how we can advocate for age appropriate interaction,
education and expectations for children ages 0-5 within the family system.

e Jessica Payne of the Volunteer Center of Morgan spoke on Friend 2 Friend Mentoring; Bruce Jones of Decatur Youth
Services spoke on the Boys 2 Men, Girls 2 Women mentoring program and Tamisha Sales of Community Action
Partnership spoke on using Foster Grandparents in the school system as mentors.

e Sean Miller of Sean Miller Boot Camp spoke on Childhood Obesity and fitness. He presented research curriculum for
healthy eating and gave us tools to become advocates for all families in the community on healthy eating in order to
lower the childhood obesity rate in our community as well as the State of Alabama.

e  Lori Derrick — PACT — spoke on Teen Pregnancy Prevention and current research trends regarding teen pregnancy and
its prevention.

e Jessica Payne and Marsha Hill of the Volunteer Center of Morgan County provided a wealth of information on how to
“be ready” for an emergency situation. Unfortunately, we had to use the emergency information during the recent
devastating tornadoes of April 27th. CPC member agencies quickly came to provide immediate services to those
affected in our area.

e We loaned Bruce Jones of Decatur Youth Service, a MCCPC member to the CPC Regional Conference at the last
minute to address current drugs, gangs, bullying and the social media.

Collaborative Efforts

e  Once again, members of the MCCPC volunteered their time in planning and participating in the annual Child Safety
Conference hosted by the Morgan County Substance Abuse Network (MCSAN). Topics of discussion this year included
the effects of substance abuse in teens and children, sexual promiscuity, hazards of meth, the dangers of cyberspace,
concussive head injuries and school shootings. Sharon Willis, principal of Discovery Middle School in Madison,
Alabama spoke to the attendees about the day an active shooter was in her building — February 5, 2010. She detailed
the events and how the entire community quickly formulated a plan of action to address the devastation. More than
260 people attended.

e  Youth Resource Directory — Members of the MCCPC collaborated together in collecting information for this on-line
resource directory launched from the Mental Health Association of Morgan County and MSCAN.
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e The MCCPC coordinated a workshop “How to Maximize Your Chances of Securing Grant Funding” for members of the
community. The purpose of workshop was for individuals and organizations of gain a better understanding of the
steps necessary to complete funding applications; learn what to do in preparation for a grant application; learn where
to look for grant monies and learn how to research potential funders. Bill Giguere, a MCCPC, member was the
presenter - 33 people attended.

e In order to address childhood obesity, MCCPC agency members have participated in developing a community garden
— West Gate Garden. Decatur Youth Services, Community Action, Volunteer Center of Morgan County, Boys and Girls
Clubs, City of Decatur, Decatur General Hospital, Alabama Cooperative Extension. The garden is located near public
housing in northwest Decatur. The garden provides an opportunity for senior citizens and youth to learn from
another. They will work side by side to man the garden. Classes on nutrition and gardening will be taught this summer
to neighborhood children. The senior citizens and youth will be the recipients of the harvest. The garden is helping to
revitalize the community.

e | was asked to serve as a mentor to the Madison County Children’s Policy Council in their attempt to grow their
council. They are now very active and working their way up the state levels.

e  PACT hosted “Kick Off” to Child Abuse Prevention Month through collaboration with fellow MCCPC members:
Decatur Youth Services (DYS), Mental Heath Association, Big Brothers/Big Sisters, Boys and Girls Club, Calhoun
Community Fatherhood, Morgan County Child Advocacy Center and DHR.

Children are Successful in School:

Decatur City Schools had a district-wide reduction in Discipline Referrals (11%) and Expulsions (38%). Developed of a local
Decatur City Schools Safe Schools Decatur Tip-Line (256-227-8514) in cooperation with the Decatur Police Department.
Decatur City Schools continues random drug testing of student drivers and extra-curricular participants. Decatur City Schools
received three year funding to begin implementation of an intensive evidenced-based LifeSkills Training Middle School
curriculum in grades 6 through 8 focusing on fourteen critical areas such as tobacco, alcohol, and substance abuse, general
social skills, personal self-management, harassment, and resolving conflicts.

Hartselle City Schools - Credit Recovery was a real success. Over 90% of the students successfully completed credit recovery.
Voluntary Drug Testing offered free to all 7" and 8" grades at Hartselle Junior High School. This was made available via
Project ID. Monthly Drug Testing at both Hartselle High and Hartselle Jr. High from a pool of student athletes and members of
all school related clubs and organizations. Drug Counseling offered free of charge on Wednesdays of each school week to
those that tested positive from the random drug tests each month. Weekly Mental Health Counseling offered at each school
(at no cost to the students) in the district to students that are at-risk because of academic, emotional, or family dysfunction.
Two school resource officers remained in the system.

Morgan County Schools added two school resource officers.

Morgan County System of Services continued to prepare youth for the GED with certified teachers using the PACE program
and individualized academic instruction. SOS provides instruction for students expelled from public school but expected to
return.

Children are Healthy:
Decatur General West Behavioral Health Center treated over 300 children and adolescents for acute psychiatric care. All Kids:
Insured 1,837 children in Morgan County.

The Mental Health Association drug tested 1,302 volunteer Decatur City School middle school youth and received 99% drug
free; 1,200 youth participated in the 19™ annual Red Ribbon Youth March; twenty-two “Given the Opportunity” grants totaling
$3,480 were awarded; More than 1,000 copies of the “What You Need to Know: A Parent Handbook on Youth Alcohol and
Drug Use” were distributed to Decatur City, Hartselle City and Morgan County Schools. Spanish versions were made available;
Parents Who Host campaign reached out to the public about the dangers and legal ramifications of providing alcohol to
minors; ADHD camp, Sexual Harassment & Sexual Assault Prevention & Healthy Relationships; “Bully Proofing Your Schools”
and “I’'m Thumbody” programs reaching more than 3,700 students.
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Mental Health Center of North Central Alabama provided psychiatric, mental health and geriatric treatment for more than
4,500 children and adults; 25,000 hours of substance abuse treatments and 160,000 clinical services. The

Morgan County Child Advocacy Center (CAC) provided forensic interviews to 105 children/adolescents; family advocacy
services to 83 caregivers and 22 children and their families/caregivers received therapy free of charge.

Families are Strong and Stable:

The Morgan County Juvenile Probation Office continued participating in the Morgan County Juvenile Drug Court, Dependency
Drug Court and Truancy Panel. The Juvenile Court continues to have success stories with the Parent Accountability Act -
mandatory drug testing of parents of juvenile delinquents appearing in the juvenile court system at the recommendation of
the JPO.

Neighborhood Christian Center — (NCC) Summer Youth Work & Arts Program: Hired 7 teens to work in the NCC Work & Arts
Program. They attended classes related to relationships, finances, addictions, employment, and education. They also
performed dramas, dances, created crafts, and played games with children across the city from housing development areas,
Boys & Girls Club, and day cares.

Community Action Partnership of North Alabama became a member of the Neighborhood Works Association offering
affordable housing in apartment complexes; served 420 children in Head Start; 60 children in OSR Pre-K and 24 children in
Infants and Toddler Classroom; provided utility assistance to families in need and delivered meals on wheels to local families.
Additionally, 50+ low income seniors volunteered in the local school systems as “Foster Grandparents” offering mentoring for
elementary students.

Volunteer Center of Morgan County - Friend 2 Friend Mentoring: The Friend 2 Friend Mentoring Program provides children in
grades K-12 with non-family adults making intentionally positive contributions to the child’s sense of importance. Middle
School and High School Youth Council: In the past year the youth developed two main projects: Cinderella’s Closet and Healthy
Habits. Student Emergency Response Training: SERT is a program designed to educate students age 12-17 about disaster
preparedness so that they may be able to respond to emergency situations and be prepared for hazards which may occur at
any time. Additional program include the Summer Youth Volunteering Program and Kids in Volunteering Service (KIVS).
Parents and Children Together (PACT) provides Healthy Relationship programs by partnering with the Crisis Pregnancy Center,
Calhoun Community College (Fatherhood Initiative) and Neighborhood Christian Center (NCC). Provide interpreters for HOPE
place shelter; coordinated holiday assistance by partnering with NCC, CCC and Salvation Army.




Morgan County
First Priority

Need related to children of this county
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A firm educational foundation for our youth

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Big Brothers/Big Sisters: School Based
Mentoring; Community Action Partner-
ship of North Alabama: Early Head Start/
Head Start/Foster Grandparents/Family
Literacy; Decatur, Hartselle & Morgan
County Schools: Credit Recovery Pro-
gram; Morgan County Learning Center:
MOMs program; Volunteer Center of
Morgan County: Friend 2 Friend Mentor-
ing; PACT (Parents and Children To-
gether): PAT (Parents As Teachers), FACT
(Family Assistance through Community
Ties); ALL Kids; Boys/Girls Club: Educa-
tion/Career/Character Development/
Leadership; Decatur Youth Service (DYS):
Girls 2 Women/Boys 2 Men Mentoring,
GED prep; Decatur Dream Center: GED
prep; Morgan County System of Services:
GED prep/PACE; Decatur Police Depart-
ment: ACES; Morgan County Juvenile
Court: Parent Docket; Alabama Coop. Ex-
tension: TMI

Money to support improvement in quality
early care; focused and intentional tutor-
ing for early grades with tracking out-
comes; programs to fill in the gap for
families that do not meet the Federal Pov-
erty guidelines for All Kids; additional
classroom computers; more parent educa-
tors for parenting teens; funding to pro-
vide additional FACT programs in
schools; school counselor representation
on the Morgan County Children’s Policy
Council; seamless communication be-
tween referral sources, the educational
system and mental health providers; addi-
tional public transportation service routes
and funding for CDL drivers.

Action steps that will result in progress toward meeting the identified need:

1. Coordinate linking of resources from state, local groups and agencies in attempt to

accomplish the same goals.

2. Identify and provide free quality training for agency members, especially ADHD in
children and invite school counselors to attend the Morgan County Children’s Pol-

icy Council meetings

3. Partner with educational and medical organizations to promote All Kids.
4. Continue to offer early childhood programs of study for Head Start teachers

through Athens State University.
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Second Priority

Need related to children of this county

‘“m/\

I

S

Prevention, intervention and treatment for mental health and substance abuse issues

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Project ID, Red Ribbon Youth March;”
“What You Need to Know: A Parent
Handbook on Youth Drug and Alcohol
Use”, Annual Child Safety Conference,
ADHD Summer Camp, emergency pre-
vention for children 12-18 — psychiatric
evaluation/treatment; family therapy; co-
ordination of outpatient services/referrals
to community support services; random
drug-testing of student drivers/
participants of extracurricular activities &
Life Skills Training Middle School focus-
ing on tobacco/alcohol/ substance abuse/
general social skills/ self-management
skills/harassment/bullying/resolving con-
flicts; assessments for families participat-
ing in the FACT program; Trauma-
Focused Cognitive Behavioral/Parent
Child Interaction Therapy; ALL Kids Be-
havioral Health; Morgan County Juvenile
Court: drug, mental health & substance
abuse screening.

Funding for bullying prevention, MCSAN
(Morgan County Substance Abuse Net-
work), continuation of voluntary student
drug testing “Project ID”, expansion of
regular drug testing programs in the
schools & passage of the funding stage for
LifeSkills Training Middle Schools; sup-
port on-going Sexual Harassment & Sex-
ual Assault Prevention programs; outpa-
tient teen support groups; comprehensive
& update list of community resources and
support agencies; partial hospitalization
or day treatment programs for teens; com-
munity education program highlighting
suicide prevention and crisis management
strategies; after school programs/
recreational activities for children with
mental illness diagnosis; psychiatrists for
children; affordable accessible mental
health for students and their families.

Action steps that will result in progress toward meeting the identified need:

1. Expansion of mental health services for children and adolescents; expansion of

mental health services to include referrals from judges, school counselors and other

stakeholders.

2. Identify funding for bullying prevention programs.

3. Identify a program for parents whose children are in crisis as determined by the

court system.



Morgan County
Third Priority

Need related to children of this county
Encouraging Healthy Family Dynamics
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

WIC/dangers of smoking & second hand
smoke; Life Skills 101 class taught to
males and females on-site, jails and pris-
ons, and drug re-habilitation centers fo-
cusing on healthy relationships; 211 Refer-
ral, Low Income Home Energy Assistance,
Operation Warm, Utility Assistance, Baby
Talk and Kids & You parenting class,
Healthy Relationships class, School safety
program addressing child abuse preven-
tion; Morgan County Youth Resource
Guide; Morgan County Juvenile Court/
Parent Project; Camp Safe Haven, Sum-
mer Lunch Program, Father as Star;
VCOMC Youth Leadership Council,
KIVS/Summer Youth Volunteering; Boys
and Girls Club/Smart Moves Program

Support group for parents of children
with mental illness behavioral problems,
early childhood programs geared toward
development of healthy family dynamics
and parenting skills; OB/GYN partners for
education and emergency needs for unin-
sured families falling in the gap of All
Kids; funding to provide services.

Action steps that will result in progress toward meeting the identified need:

1. Promote and encourage active participation of all partners of the Morgan County
Children’s Policy Council to insure better collaboration.

2. Focus on efforts to obtain adequate funding to fulfill Children’s Policy Council

mandated requirements.

3. Implementation of a school based family development class targeted at elementary

or middle school students.
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PERRY COUNTY

Honorable Don McMillan e ~,/

Perry County Courthouse

P.O. Box 146

Marion, AL 36756 o

(334) 683-2215 . i’
3 ;\ -

Willie Walker John Heard Wayne Williams J J

Carmon Paige Shirley Walker Ashvin Parkih '

Turner Sims Hon. Marvin Wiggins Elijah Rollins

Dianne Abernathy Mayor Jamal Hunter Nikki Sanford

Rodney Kinard Francis Ford Dorothy Hornbuckle

James Hood Katrina Easley

Alvin Reed Tom Alsabrook

Accomplishments

Perry County hosted a grant writing seminar.

The Policy Council established a partnership with Grimhenwalk Gardens (a natural health, fitness, and
learning retreat).

Grimhenwalk Gardens had its grand opening in October 2010.

Judge McMillian gave golf lessons to youth in Perry County

Judge McMiillian coached youth baseball team.

Cahaba Mental Health Center continues to provide services to clients in the community.

Perry County Extension Office partnered with West Alabama Bank & Trust to conduct a banking
experience/activity at the local high school.

Perry County Extension Office conducted Reality Check at the local high school to teach students financial
literacy

DHR provided child abuse/neglect training to the Staff and parents of the Head Start Program.

DHR maintains a good working relationship with its community partners (Court, JPO, Law Enforcement,
School System, &etc.)

DHR provided utility assistance to the public.

Health Department- The Women, Infants, and Children (WIC) Program continues to grow.

Health Department- All Kids continues to be offered to eligible children.

Health Department- provided flu shots to the public

Health Department- Strategic Alliance Initiative supplied playground equipment to the local elementary
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schools to aid in childhood obesity.

Health Department-Sowing Seeds of Hope Outreach continues to provide services to the public.
Health Department-Provided free prostate health screening to the public



Perry County
First Priority

Need related to children of this county
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There is a need for children in Perry County to be more healthy by more participation
in the WIC Program and increase enrollment & utilization of medical insurance (ALL-

Kids & Medicaid).

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Sowing Seeds of Hope sponsored a health
fair at Perry County Health Department
and Uniontown City Hall for low income
families.

Prenatal health care is provided to expec-
tant mothers by the Perry County Health
Department.

WIC Program awareness
All-Kids Program awareness

Family counseling is provided by Cahaba
Mental Health.

Radio advertisement concerning the WIC
Program and the ALL-Kids & Medicaid
Programs

WIC Program, ALL-Kids, & Medicaid ad-
vertisement/literature displayed at the lo-
cal courthouse, clinics, churches, & gro-
cery stores

WIC Program, ALL-Kids, & Medicaid lit-
erature disseminated via the local schools

The Health Department provide literature
about their programs (WIC, ALL-Kids, &
etc.) to the public

Action steps that will result in progress toward meeting the identified need:

1. The Perry County Health Department (Sowing Seeds of Hope) will continue to
have free health screenings for low income families.

2. The Perry County Health Department will continue to provide prenatal care and

transportation to expectant mothers.

3. The WIC Program will continue to be supported by continuing to make the com-
munity aware of the benefits of the program.
4. ALL-Kids will continue to be supported by continuing to make the community

aware of the program and its benefits.
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Second Priority

Need related to children of this county
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The citizens of Perry County need to be more aware of child abuse/neglect reporting.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

The Department of Human Resources pro-
vided child abuse/neglect training to the
Head Start Program's staff and parents.

The Department of Human Resources'
Family & Children Service Unit investi-
gates reports of child abuse/neglect.

Law Enforcement

Churches
Radio & PSA's by the District Attorney

Flyers/literature about the age of consent
in Alabama

Newspaper articles about child abuse/
neglect reporting

Presentations concerning the age of con-
sent in Alabama

Action steps that will result in progress toward meeting the identified need:

1. The Department of Human Resources will continue to make presentations to edu-
cational personnel concerning child abuse/neglect to support its child abuse pre-

vention program.

2. Local law enforcement and the Department of Human Resources will continue to
support each other in investigating reports of child abuse/neglect.
3. All community partners will continue to raise awareness about child abuse and ne-

glect.

4. The District Attorney will be contacted in an effort to make a public service an-
nouncement concerning the age of consent in Alabama.




Perry County
Third Priority

Need related to children of this county
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Perry County needs to improve job readiness skills for its citizens.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Perry County Extension Office's projects
"Turning the Tide on Poverty" and Reality
Check are helping to end poverty in the
community.

Perry County Department of Human Re-
sources' JOBS Program provides job train-
ing for families receiving public assis-
tance.

Career Link is used to make the public
aware of job opportunities.

Perry County Extension Office - Reality
Check (financial literacy education)

A satellite office of Career Link needs to
be established in Perry County which
would provide services to Perry County at
least one time per month.

Transportation

Action steps that will result in progress toward meeting the identified need:

1. The County Extension Office will be supported in educating the public about finan-

cial literacy.

2. A partnership will be established with Dallas County Career Center to help meet
the needs of people in Perry County to increase their job readiness skills.

3. The Perry County Department of Human Resources will continue to provide job
training to clients receiving public assistance.

4. The efforts to teach parents and students how to apply for jobs will continue to be

supported.
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PICKENS COUNTY
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Honorable Lance Bailey st

Pickens County Courthouse P

P.O. Box 426 N

Carrollton, AL 35447 {

(205) 367-2076 YA uapd
o

Laura W. Cummings James Fields Wayne McElroy

David Abston Catherine Goodman Marnetta McDaniel

Barry Ambrose Alan Harper Steve Mclnnis

Tania Baldwin Tony Junkin John Earl Paluzzi

John Brandon Sam Kimbrough Melanie Woods

Kathy Burnette Steven Koon Mina Price

Leonard Duff Isola Lark Elizabeth Rice

Andrea Duffy Chris McCool Cynthia Simpson

Gary Farley Kathy McCrary Sam Wiggins

Gerald Allen Fred Kennedy

Accomplishments

Partnered with Tuscaloosa Area Career Center to register residents with the Alabama Employment
Center and assisted in getting employment in the construction phase of the Federal Women'’s
Correctional Facility being built in Aliceville, Alabama

Job readiness classes, GED classes and Workforce Development classes offered

Career Hot Line with job openings updated

Wellness Day Camp provided by member agencies (Pickens County Cooperative Extension, Pickens
County Medical Center, Pickens County Resource Center) who served 45 children in grades 4-6

Success in collaboration with faith based organizations to assist with alternative methods of working with
offenders

Expanded Juvenile Re-Direction Program

Creative art programs provided to elementary students
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Need related to children of this county
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Decrease drug use and abuse among youth (meth, tobacco and prescription)

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

DYS

ABC Board

Local Police
Drug-Free Task Force

Portions of current grants that focus on
decreasing drug use

In-school preventative educational re-
sources

Local treatment resources

Educating parents

Action steps that will result in progress toward meeting the identified need:

1. Proposed grant to include preventative education for parents and students as well

as local counseling

2. More parent education--informing them of signs of drug use and abuse

3. Include media to promote education
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Need related to children of this county
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Alternative re-direction programs for juvenile offenders

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Juvenile Re-Direction Program
DYS

Faith Based Organizations

Program REACH - Re-Direction, Educa-
tion, Accountability, Collaboration, Home
Stability

Increase collaboration with faith based or-
ganizations

Additional funding to finance proposed
REACH program

Additional resources for parenting educa-
tion

Action steps that will result in progress toward meeting the identified need:

1. Continue to expand Juvenile Re-Direction Program by working with faith based

organizations

2. If funded, launch the REACH Program that will serve suspended, expelled or drop
-out offenders and will include education, counseling, life skills, trust and team
building, cultural arts and parental education and accountability

3. Seek additional funding for parenting education



Pickens County i
Third Priority

Need related to children of this county

Economic stability for families
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

GED C(lasses

Job Readiness Classes
Work Force Development
Fatherhood Initiative
Youth Build Program

Career Center

More local jobs
More local skill training programs

Transportation to trainings and jobs out-
side county

Action steps that will result in progress toward meeting the identified need:

1. Help organize and fund subsidized job training programs

2. More collaboration with Career Center to promote local jobs and post resumes
3. Seek additional funding for public transportation
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PIKE COUNTY

Honorable William G. Hightower

Pike County Courthouse
Troy, AL 36081
(334) 566-5222

Ken Bynum Mark Bazzell
Rena Calloway Hank Jones
Florence Mitchell Octavia Jones
Don Schofield Homer Wright
Carol Booker Keith Barron
Pat Smith Russell Thomas
Accomplishments
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Ken Vaughn
Anthony Everage
Jimmy Matthews
Geoffrey Owens
Alan Boothe

Jay Taylor

Members and the organizations they represent assisted in the establishment of a new

Boys and Girls Club.

The East Central Children’s Health Collaborative began its work in providing counseling
and other services in conjunction with other agencies including the school systems,
Juvenile Probation Services, and the Department of Human Resources.



Pike County

First Priority »

Need related to children of this county

Strengthening of Families
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Pike Regional Child Advocacy Center -
parenting classes

Parent Expo

Assistance to families with children with
disabilities

East Central Children's Health Collabora-
tive

Individual and family counseling in con-
junction with schools, DHR and Juvenile
Probation Services

DHR intervention

Parent to parent and Peer to peer groups

Parent Project
Additional transportation services

Additional job training for adults

Action steps that will result in progress toward meeting the identified need:

1.
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Second Priority »

Need related to children of this county
Success in School
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Community outreach specialist through
partnership between Pike County Board
of Education and East Central Mental
Health

Law enforcement presence in schools
Automated phone system in schools

Communication and coordination be-
tween Juvenile Probation Service and al-
ternative learning centers

Response to Instruction program - moni-
toring and intervention for children in or-
der to provide support for children with
risk issues.

More effective truancy prevention and in-
tervention

Increased coordination between DHR, Ju-
venile Probation Service and school sys-
tems

Increased participation from private enti-
ties

Action steps that will result in progress toward meeting the identified need:

1.



Pike County
Third Priority *

Need related to children of this county

Substance Abuse Intervention
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Adolescent Substance Abuse Prevention
program

Red Ribbon Week
Prevention programs in schools
"It Won't Happen to Me"

Prevention partnership between East Cen-
tral Mental Health and Boys and Girls
Club

Programs to educate parents regarding
substance abuse and prescription drug
abuse

Programs to address intensive substance
abuse in children and adults

Action steps that will result in progress toward meeting the identified need:

1.
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RANDOLPH COUNTY

Honorable W. Patrick Whaley

Randolph County Courthouse
P.O. Box 267

Wedowee, AL 36278

(256) 357-4921

Tammy Harkness John H. Harmon Il
Katherine Smith Kathy Green
Jonathan Davis Hon. Amy Newsome
Owen Duke Hon. Richard Laird
Tonya Champion Hon. Gerald Dial
Darrell Wallace Doug Sheppard

Paul Gay Sheriff David Cofield
Chuck Marcum Debra Ward

Accomplishments

No Accomplishments Submitted
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Donna Hodges
Tammy Holley
Hon. Chad Lee
Hon. Steve Morris
Timothy Bert
Lucille Burns
Jimmy McCain
Dr. Lamoyne Apostle

——



Randolph County
First Priority

Need related to children of this county

Births to Unmarried Teens
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Cheaha Mental Health
Equine Horse Therapy
Boys and Girls Club
Southern Family Healthcare

Southern Union State Community College
(GED)

Alabama Campaign to Prevent Teen Preg-
nancy

Teen Pregnancy Crisis Counseling Center

Expand sex education and abstinence pro-
grams

Baby Think It Over
Parenting Programs
Substance Abuse Programs

Transportation

Action steps that will result in progress toward meeting the identified need:

Seek funding for parenting classes
Reality Check

=N =

Continue to seek funding for sex education and abstinence programs
Continue to work with the Alabama Campaign to Prevent Teen Pregnancy
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Second Priority

Need related to children of this county
Children are Successful in School
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Cheaha Mental Health
Equine Horse Therapy
Boys and Girls Club
Southern Family Healthcare

Southern Union State Community College
(GED)

Transportation

More community resource fairs

Action steps that will result in progress toward meeting the identified need:

1. Partner with other agencies to raise awareness through community information

fairs about available resources
2. Health Fairs
Youth Vision Meetings
4. Reality Check

w



Randolph County
Third Priority

Need related to children of this county

Families are Strong and Stable
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Cheaha Mental Health
Equine Horse Therapy
Boys and Girls Club
Southern Family Healthcare

Southern Union State Community College
(GED)

Transportation
Career Center
Workforce Development

Funding to create new jobs in the county

Action steps that will result in progress toward meeting the identified need:

1. Continue to support and raise awareness about the GED program offered at South-

ern Union State Community College

2. Partner with other agencies to raise awareness through community information

fairs about available resources

3. Raise awareness about the the programs and services provided by the Foster Parent

Association

4. Continue to work with partner agencies to seek funding to bring new services and

programs into the county
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RUSSELL COUNTY

Honorable Michael J. Bellamy N\vxﬁ/

Russell County Courthouse

P.O. Box 143 f o\

Phenix City, AL 36869 N

(334) 298-0931 T
N

Judge Michael Bellamy
Mike Suber
Susan Huffstutler
Wanda Martin
Eric Graves
Barbara Harden
Richard Sony
Pastor Sanders
JP Hicks

Lon Russell

Liz Todd

Mattie Arrington
James Sellars
Blenda Copeland
Jonathon Davis

Ray Smith
Peggy Martin
Gentry Lee
Alfonzo Smith
Tommy Powell
Lynn Hart
Wanda Shaffer
Ruth Ann Powers
Connie King
Thomas Scharf
Larry DiChiara
Trena Lowe
Kimberly Waugh
Marie Slayton
Liletta Jenkins

Accomplishments

« Increased membership

Jean Spicer

Valerie McClain
Nathan Walters
Brenda Denard
Mike Cole

Steve Pace

Johnny Robinson
Duke Owens

Sonny Coulter

Mike Green

Ricky Smith

Debra Love

Brother James Everhart
Pastor Mary Hudson
Heath Taylor

« Regular meetings sponsored at different locations in the community
« More out of town participants
. Time has been allowed in the agenda for each agency to give brief report of their

current happenings

. Dependency Drug Court established and operating successfully

« Russell County CPC has applied for PATS and STOP program grants

« Drug Court has allowed for usage as a community resource to reduce costs and
routinely screen DHR dependency cases and see timely results regardless of funding

issues



Russell County
First Priority

Need related to children of this county
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Continued decreased high school drop out rate to continue in Russell County

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Juvenile Drug Court
Truancy Program
School involvement with CPC

DHR assessing children with truancy is-
sues under the age of 12

CPC has applied for PATS for centralized
service provision

CPC applied for STOP for suspended
youth to receive education/support

Program for children who have been ex-
pelled or suspended to still have educa-
tion and accountability

Continue funding for alternative schools

Better identification of who in communi-
cation can provide services to this group
of teens

Action steps that will result in progress toward meeting the identified need:

1. Continue utilizing DHR to assess concerns for children under age 12 involved with

truancy isssues

2. CPC to contact CVCC and Troy State University for additional assistance for youth

such as GED, tutoring and mentoring

3. Request speakers from recent CPC Conferences on topics such as suicide preven-

tion; sexuality; education; STD's; self-estem

4. Bring back the CAR program

o

Improve collaboration and communication between service providers

—




Russell County

Second Priority

Need related to children of this county
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Positive role models to for children in the community of Russell County

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

TEARS, Inc.
SOS (Saving Ourselves)

Teen University

More mentors identified in community to
serve youth to deter from dropping out of
school, crime, drugs, sexual promiscuity,
etc.

Action steps that will result in progress toward meeting the identified need:

1. Pastors to address within their own congregation to seek volunteers for mentoring
2. CPC members to identify additional mentors
3. CPC to seek PSA through local media: TV, newspaper, online for mentors available

in the community

4. CPC members with sorority or fraternity affiliations to seek and identify mentors



Russell County
Third Priority

Need related to children of this county
NONE IDENTIFIED
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Action steps that will result in progress toward meeting the identified need:

1.
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SHELBY COUNTY

Honorable James R. Kramer

Shelby County Courthouse

P.O. Box 1115
Columbiana, AL 35051
(205) 669-3730

Honorable James R Kramer
Reba Brannan
Jonathan Davis
Robert Gautney
John Miller

Beth Chapman

J.T. Waggoner
Mary Sue McClurkin
Dr. Jim McClendon
Bonnie Bradley

Liz Stewart

Carissa Anthony
Mike Blackwell
Phil Cain

Donna Dickson
David Hall

Reggie Holloway
Susan Kozlowski
Joan Leary

Lori Senn

Jackie Scott

Keith Brown

Karen Stokes
Dorann Tanner
Ashley Sayer
Synithia Williams
Jessica Zahorscak

Barbara Williams
Melodie Crawford
Alex Dudchock
Randy Fuller

Kim Mashego
Cam Ward

Mike Hill

Greg Canfield
Susan Johnston
Brooke Burgess
Carol Williams
Emily Bashinsky
Ruth Brock
Missy Cox
Sherrita Drake
Ziva Hatcher
Catherine House
Ann Langley
Patrick McCurry
Cindy Greer
Sonja Shaneyfelt
Leontyne Gulley
April Stone
Angela Taylor
Megan Wetherbee
Joan Wright
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Laura Bloom
Chris Curry
Sharon Hammer
Rachel Ivey
Robert Owens Jr.
Slade Blackwell
Kurt Wallace
April Weaver
Scott Mohon
Karen Stough
Regina Allison
Judy Bell

David Stevens
Kathryn Crouthers
Kelli Gerchow
Cindy Hawkins
Mary Kinard
Lonnie Layton
Angela Mosely
Debra Roulaine
Liz Sherrell

Mac Stinson
Karen Sullivan
Ashley Townsend
Bob Hatch

Brock Sellers
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Accomplishments

Once again our members have worked very hard to improve the lives of our children and families. We
received a grant from the Dept. of Children’s Affairs to develop our website, www.shelbycocpc.org.
Widenet Consulting was contracted to develop and host our website with this grant. We are very proud
of our new website that provides timely information and resources for all of our members and parents as
well as for the community.

Several CPC members attended the regional CPC Conferences. VOICES for Alabama’s Children held a
training session for using Kid’s Count data hosted by the Shelby County CPC. We promoted April as Child
Abuse and Neglect Prevention Month by asking members to display Blue Ribbon Tree decorations and
distributed information regarding signs and symptoms of abuse and neglect in children. We focused on
anti-bullying, gang violence, healthy lifestyles, anti-drug campaigns and using the census and Kids’ Count
data effectively during our meetings this year.

Our committees have worked very hard to accomplish their action plans for the year. The work they are
doing is as follows:

1. The Economic Security Committee’s program, Work To WIN, has provided the opportunity for
high school youth to earn their Alabama Career Readiness Certificate by providing in-school
instruction and testing on the National ACT exam. These awards have been made in the first six
months this school year: 164 students were tested and/or retested for a higher status. The
results were 6 Gold CRCs, 77 Silver CRCs, and 55 Bronze CRCs. The Shelby County Board of
Education continues to support this effort with a grant.

2. The Parent Involvement & Skills Committee is continuing their work on their anti-drug campaign
and website. They are also continuing community and school drug information presentations
through their Speaker’s Bureau. Each year they update and distribute the Parent Handbook
through registration at all the Shelby County schools. They established the Community Report
Card and TIP Line with the help of the Sheriff’s Office to report suspected illegal activity in the
community. They have worked with the ABC Board and alcohol retailers providing stickers and
other educational materials regarding underaged drinking information. They also are continuing
the “Parents Who Host Lose the Most” campaign against underaged drinking parties in homes.
They have distributed educational flyers on safeguarding medication in the homes and promoted
“Take Back Day” for unused prescription drugs several times this year. They continue to partner
with Peer Helper and Peer Assistant groups in the school to promote anti-drug education in high
schools. They provided “smoke free” signage for schools and community parks.

3. The Early Care & Education Committee has decided that what we needed most for our children,
ages 5 and younger, is a parenting class for parents of younger children. They set about designing
a class that would be free to the public, hosted by one of our local child-care centers and taught
by professionals in the field of child development. The class will be open to the public and will run
for 10 weeks at a span. We are very happy to have this resource available for our parents of
younger children, filling in a much needed gap in our overall services offered in this county.
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4. The Mental Health & Safety Committee has several projects that they are continuing to work on.

6.

They have expanded the after-school program that was begun in Montevallo Middle School to
include the Parent Project parenting class. We just finished the first class and was well received
by the parents. We hope to continue to offer these classes to different middle schools around the
county until we have at least one class offered to each middle school in the county. This isin an
effort to effect the truancy and conduct issues we are seeing in the juvenile system at younger
and younger ages. They have also brought about discussions with providers and the court
personnel on the basic information required of psychological assessments to enter placement in
certain programs and why it is taking so long to get results. As a result, they are seeking some
standards from which everyone can operate when it comes to placement or knowledge needed
by the court. They are also seeking more available resources for psychological assessments. This
committee is also continuing to evaluate the possibilities and efforts to secure a supervised
visitation program for court participants not involved with DHR. A grant was submitted to
implement a program of wraparound services for high-risk youth and their families. This grant
will involve several community CPC members as partners in a effort to surround a family with
services in hopes of preventing further involvement with the court system.

The Education Committee’s focus is on raising awareness and support for the “Backpack Buddies”
program developed by Vineyard Family Services that provides backpacks full of healthy snacks and
food for kids on the free lunch program for the week-end as many children don’t have the food
they need to carry them through the week-end away from school. They are also establishing an
emergency fund that would allow Shelby County Schools Student Services Department to help
students and families in need. They will continue to seek funding to fund these programs.

The Health Committee has been focused on the planning and development of the Be Healthy! Be
Happy! Family Health Initiative focusing on the issues of childhood obesity. They are planning to
launch this free family involved program with the partnership of Jefferson State Community
College- Shelby Campus and many other community agencies and volunteers. The program will
select 10 families with at least one child, ages 9-14, with obesity issues to participate in this 13-
week program. Families will meet once a week to exercise, prepare a healthy meal together and
while eating, receive instruction and education on the necessity of healthy eating and exercise for
overall family well-being. It will take the commitment of the entire family to change family norms
on maintaining a healthy lifestyle that will benefit all family members. They plan to launch their
program in September of 2011.

We congratulate all of our hard-working CPC members for the good they have accomplished this year
and appreciate their commitment to improving the wellbeing of our families and children.
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Shelby County 2
First Priority

(
S
Need related to children of this county
In-home wrap-around services for at-risk youth and their families as a prevention ef-
fort to prevent further contact with court system and/or school truancy/conduct re-

ports.

Existing resources available to help meet |Resources needed but unavailable to meet
this need include: this need include:

Gateway, Inc. Grant money to pay for social workers,
behavioral aides and counselors to work

Juvenile Court Services in the home.

Parent Project of Shelby County

Other CPC member agencies as needed

Action steps that will result in progress toward meeting the identified need:

1. Apply for grants - DYS grant applied for. Parent Project grant applied for. Con-
tinue to apply for funding if current grants are not funded.

2. Convene planning team consisting of Juvenile Court personnel, Gateway Director
and Wrap Program Coordinator, CPC Coordinator and others as designated to set
parameters for entering program and leaving program.

3. Monitor each family's progress through statfing reports being flexible enough to
meet family's needs.

4. Collect data as needed for grant reporting.
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Second Priority

Need related to children of this county
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After-school and summer activities for teens older than 12 years.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Schools

Churches
Municipalities

City Recreation Leagues

Mental Health & Safety Committee of the
CPC

Alabama Women in Construction
SKY Program

Big Brothers Big Sisters of Greater Bir-
mingham

Activities without cost
Scholarships for uniforms and activity fees
Money for materials used in activities

Service opportunities

Action steps that will result in progress toward meeting the identified need:

LN =

ability of program activities.

Convene meeting of interested individuals to work on the solution.

Identify all church and local after-school and summer activities available.

Seek community partnerships interested in working with at-risk youth.

Seek funding for identified activities and mentoring programs. Plan for sustain-
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Third Priority

Need related to children of this county
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Need for more licensing of day-care centers in our county.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

DHR

University of Montevallo Child Develop-
ment Dept.

United Way of Central Alabama Success
By Six

Childcare Resources

Early Care & Education Committee of the
CPC

Money for publishing brochures, flyers
and mail-outs for licensing awareness
campaign.

Action steps that will result in progress toward meeting the identified need:

1. Develop listing of unlicensed day-care centers
2. Convene meetings of unlicensed day-care providers to offer help with licensing

procedures.

3. Send mail-outs to unlicensed day-care centers offering reasons why they need to be
licensed and providing procedures for licensing and help with establishing license.

4. Request that these unlicensed day-care directors join forces with the Early Care &
Education Committee to improve day-care in Shelby County.
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ST. CLAIR COUNTY

Honorable Robert L. Minor

Honorable Phillip K. Seay

St. Clair County Courthouse
100 6™ Avenue, Suite 400

Ashville, AL 35953
(205) 594-2194

David Gray

Cheryl Fagan
Connie Allen
Angela Taylor
Patty Robinson
D.A. Richard Minor
Rep. Blaine Galliher
Jenny Seals

Bobby Hathcock
Michael Barber
Kevin Hathcock

Rep. Del Marsh
Rep. Randy Wood
Stanley Bateman
Paul Manning
Mike Bowling
Terry Surles
Linda Walls
Shelby Cooksey
Joyce Luman
Gail Benefield
Dionne Stevens

Tony Dowdy Melinda Splawn
Mitzi Carden Curtis Gossett
Tammy Gibbs Kathy Mercon

Amy Floyd Amanda Carmichael
Accomplishments
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Paula Clark

Tina Dooley

Jane Glass

Glenn Magargee

Judy Glenn

Susan McKim
Pattie Hayes
Carrie Leland
Mari Culver

Julie Maruett
Melissa Norred
Missy Freshwater
Pam Mobley
Sharon Jordan

In spite of current economic difficulty experienced nationwide, St. Clair County continues
to maintain existing services on consistent basis.

Although some agencies have experienced cut backs in funding, all service delivery has

been maintained.
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St. Clair County ¢

First Priority

Need related to children of this county
Bullying

i

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Age appropriate abuse prevention pro-
grams grades K-8, through the St. Clair
County Children's Advocacy Program.

St. Clair County District Attorney's Office,
In school program on cyber bullying.

In school counselors.

More funds to assist in purchasing materi-
als to handout.

Action steps that will result in progress toward meeting the identified need:

1. Insure that alternative education programs are utilizing bullying prevention pro-

grams.

2. Encourage administrators and educators to implement bullying prevention efforts

on their campuses.

3. The St. Clair County Children's Advocacy Program to include the topic of bullying

in their program.

4. Maintaining a positive relationship between schools and the juvenile court in deal-
ing with bullying, in an appropriate manner.
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St. Clair County Al

Second Priority

Need related to children of this county
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Maintaining safe home environment for children by addressing domestic violence.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

JBS Mental Health

Domestic Violence prevention program-
ing through YWCA

YWCA shelter for victims of domestic vio-
lence particularly women and children.

St. Clair County District Attorney's Office

School based and community based pre-
vention education.

Additional resources for counseling.

Action steps that will result in progress toward meeting the identified need:

1. Encourage coordination and communication to foster understanding of policies

and procedures and referral process.

2. Encouraging reporting of domestic violence incidences.
3. Continued support and funding of abuse programs.




St. Clair County ¢

Third Priority

Need related to children of this county

Children and Youth of St. Clair County engaging in at risk and high risk activities.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Pell City High School

At risk abstinence program grade 6.
Early Warning Program

In School nurses and counselors.

Day Program

Big Brothers Big Sisters Program

After hours youth sports programs

Action steps that will result in progress toward meeting the identified need:

1. Insuring that referrals are made to the Bear Facts program when pregnancy is dis-

closed.

2. Encourage school official to utilize the St. Clair County Early Warning Program.
3. Address truancy and school misconduct on a consistent basis
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SUMTER COUNTY

Honorable Tammy J. Montgomery *‘\‘“‘Nﬁ/

Sumter County Courthouse

P.O. Box 9 i‘ L

Livingston, AL 35470 ANy

(205) 652-7364 . 1
S 4

Vanessa Fitch Josette White

Vanessa Patton Debra Clark

Lashaundra Prince Kimberly Brown

Delinda Lampley Winston Roswell

Dr. Fred Primm Tyrone Clark

Ashvin Parikh Ben Walker

Gail Fitch Tommy Bryan

Shirley Carter Janice Desmond

Lawanna Walker Diane Williams

George A. Montgomery Gary Walton, Jr.

Rep. Artis J. McCampbell

Accomplishments

Children of the Village Network, Incorporated is Sumter County Children’s Policy Council. Listed below are
our accomplishments for the 2010 and 2011 year:

2010 Accomplishments:

July

District Court Program Coordinator and Administrative Assistant finalized drafts of articles for the COTV
newsletter entitled “RESOLUTIONS.”

Alabama Representative McCampbell presented $5,000.00 to COTV from the State General Fund. These
funds will be used to renovate COTV’S Family Resource Center. Georgia Pacific Foundation donated its
abandoned administrative building located in Bellamy, AL to COTV which provided a catalyst for the
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fulfillment of our mission to create a Family Resource Center. The 4500 square foot building provides a
location for Children of the Village Network, Inc. to offer multiple services within a single location. Our
family resource center’s daily functions include operating a food bank, clothing closet, parenting classes, library
and a computer lab with home-work computers, college scholarship awards, fire victim fund and school
supplies and uniform exchange program. Our family resource center is designed to help children and their
families to thrive by combating poverty, hunger, illiteracy and crime.

August

Sumter County Record Journal, local newspaper, distributed our COTV Summer 2010 edition newsletter,
“Resolutions,” as a special insert.

Alabama Power Company awarded $7,080.00 to COTV to provide assistance to residents with their power
bills.

September

Bank of York provided $200.00 to COTV’S general fund.

Black Belt Community Foundation awarded a $3,000.00 grant to COTV.

ADECA/LETS confirmed a multiple year sub-grant award of $23,952.00 to COTV.

October

Weight Watchers “Lose for Good” group donated 260 pounds of food items to COTV Food Bank.

Community Foundation of West Alabama funded COTV $300.00 toward collection of local African American
oral history.

South Sumter Development Authority funded COTV $25,000.00 toward our renovation effort.
November

COTYV and Sumter County District Court hosted our Annual Mock Trial entitled “GUNS AND DRUGS
ARE OUT”. Approximately 120 fourth grade students from Livingston Jr. High, Kinterbish Jr. High and York
West End Jr. High attended the trial. The event included a drug dog demonstration and a poster contest. The
focus of the 2010 Mock Trial was the anti-drug laws protecting children from cigarettes, beer and other drugs
such as marijuana. The students participated by acting as the defense attorney, prosecutor (alongside actual
lawyers) and witness.

COTYV gave a pizza party for the winners of the poster contest (Miajia and Kiajia Dent) and their fourth grade
class. They also received a $25.00 monetary donation and a trophy. The 2™ place winner (Latrina Jemison)
received $15.00 and a trophy and the 3" place winner (Veronica Jones) received $10.00 and a trophy.

COTYV established a venture with Books-A-Million to boost reading scores. We provided funding to buy a
book for each participating junior high school student as well as transportation costs to the closest BAM store.
On November 30, 2010, (194) K — 2™ grade students along with several parents and the reading coach
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participated in the project from Livingston Jr. High School. Fach junior high school was invited to travel to
the Books-A-Million store, Meridian, MS where each child was permitted to select a book to take home.

December

One hundred thirty-two (132) 3* and 4™ grade students, along with several parents and the reading coach from
Livingston Jr. High participated in the Books-A-Million reading project. One hundred forty-Nine (149) 5" and
6" grade students from Livingston Jr. High participated in the Books-A-Million reading project. One hundred
forty-four (144) K — 3" grade students from York West End participated in the Books-A-Million reading
project. One hundred thirty-four (134) 4™ and 6 grade students along with reading coach from York West
End Jr. High participated in the Books-A-Million reading project.

COTV staff and all pre K — 34 grades students from Kinterbish, North Sumter, York West End, Sumter
Academy and Livingston Jr. High Schools collaborated with the Sumter County Record Journal and Macy’s
Department Store in an effort to raise money for the Make-A-Wish Foundation. For each letter, (507), that
was written to Santa, Macy’s donated a $1.00 to the Make-A-Wish Foundation. The campaign was successful.
Electronic Monitoring Agent Regena Dent coordinated the event.

2010 Monthly Accomplishments:
- Food Bank distribution every 2° and 4™ Thursday (serve approximately 200 clients per month)
- Food Bank Brown Bag distribution once monthly (serve 49 senior citizens)

- Pizza Hut Harvest Program (bi-weekly; every Tuesday and Thursday pizza food stuff is shared with student
athletes, after school or special project participants.)

- Monthly individual and quarterly group probation meetings. During the quarterly group probation meeting a
community leader speaks to juveniles concerning issues such as self esteem, following directions, criminal
activity, child support, sexting, etc.

- Weekly Parenting Classes

2010 Annual Accomplishments:

COTYV Scholarship Awardees:

Wheels & Spokes Scholarship - Jessica Maye $500.00 & DeAndre Hines $500.0

Gwen Pratcher Memorial Scholarship - Ashley Carter $500.00

Bull’s Eye Award — In recognition of deer donations by Hunters to Feed the Hungry children and families in
Sumter County, COTV presented the Bull’s Eye Award to George Mayfield and Brandon Autry.
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2011 Accomplishments:

January

COTYV hosted its Annual Fairy Tale Mock Trial entitled “The Three Bears vs Goldilocks.” Project Director
Tammy Montgomery and Program Coordinator Gwen DelLaine initiated the Fairy Tale Mock Trial as a way to
introduce Sumter County’s children to the judicial system. A total of 131 students from Sumter Academy,
Kinterbish, North Sumter, York West End and Livingston Jr. High attended the trial. The event was well
received and attended by members from the community, parents, local business leaders and the press. The
script for the fairy tale mock trial was written by Program Coordinator Del.aine.

February

Project Director Tammy Montgomery and staff honored Black History month by presenting Black History
calendars, digital cameras and school supplies to the librarians at Kinterbish and York West End Jr. High
Schools.

COTYV gave a pizza party to the 17 place winner of the Fairy Tale Mock Trial costume contest (Kedrick
Turnipseed) and his third grade class. He also received $25.00 and a trophy. The 2™ place winner (Alexis
Brunson) received $15.00 and a trophy; 3t place winner (Joseph Green) received $10.00; 4* place winner
(Chaylah Landrum) received $5.00 and honorable mention Tamera Bell received a certificate.

March

COTV staff participated in Read Across America with Dr. Seuss at Livingston Jr. High School. CPC President
Vanessa Fitch and Electronic Monitoring Agent Regena Dent read books at Livingston Jr. High School.

April

Our Annual Fatal Vision Program was held at the Livingston Community Center. Fatal Vision is a program
that is conducted during prom season to help prevent underage drinking and driving. Participants included
local law enforcement, Alabama State Troopers, Livingston Fire and Rescue, ABC Agent and 11" grade
students from Sumter Academy, Livingston and Sumter High Schools.

Judge Tammy Montgomery, George Montgomery Jr., CPC Vice President and Electronic Monitoring Agent
Regena Dent helped Mrs. Wade and Ms. Moore’s first grade classes make Easter Bunnies for Easter. The
bunnies were made from pine cones with pipe cleaners, card board, googly eyes, cotton balls, foam paper and
glue.

May
Wheels & Spokes pledged $1,000.00 to COTV W & S Scholarship Fund.

Children of the Village Network, Inc. hosted its first annual Champions for Children Banquet. The event
recognized and honored individuals, organizations and businesses for supporting community based programs
and initiatives in Sumter County.

National Mail Carriers Association including Sumter County mail carriers donated over 1,000 pounds of non-
perishable food and personal hygiene items to COTV’S Food Bank.
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June

COTYV assisted tornado victims in Sumter County by inspiring 4" grade elementary students to compete for
bragging rights and a pizza party for the most collected personal hygiene and household items. The 4™ grade
class of Livingston Jr. High where Mrs. Allen is the instructor won the competition. They collected
approximately 40 personal hygiene and household items.

2011 Annual Accomplishments:

Bull’s Eye Award —In recognition of deer donations by Hunters to Feed the Hungry children and families in
Sumter County, COTV presented the annual Bull’s Eye Award to Rodney Duke, Danny Carrier and Allen
Smith.

2011 Monthly Accomplishments:

- Food Bank distribution every 2™ and 4" Thursday (serve approximately 200 clients per month)

- Food Bank Brown Bag distribution once monthly (serve 49 senior citizens)

- Pizza Hut Harvest Program (bi-weekly; every Tuesday and Thursday pizza food stuff is shared with student
athletes, after school or special project participants.)

- Monthly individual and quarterly group probation meetings
- Weekly Parenting Classes
- COTV Scholarship Awardees are pending

- Children of the Village Network, Inc partnered with the gitl scouts in Sumter County by having them
sponsor a can good drive. COTV pledged to donate a bike to the Girl Scout that contributes the most can
goods with a minimum of 50 can goods. Sumter County service unit for Girl Scouts in North Central Alabama
donated over 300 can goods to COTV food bank. The winner of the bike was Ainigel Wooten of Troop #192
who contributed 92 can goods.
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First Priority

Need related to children of this county
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Measures to ensure the safety of children include removal of abuse or endangered chil-
dren, rehabilitating the parent or caregiver, providing parenting skills training and

providing reasonable efforts to reunite families. DHR's use of protocol proved to be an

asset in the safety of children. The caseworker's efficiency to react in timely processing

the cases is a necessity.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

The resources available in our county in-
clude: manpower from local police and
sheriff's departments, local fire and rescue
personnel (EMT's), Department of Human
Resources, Alabama State Troopers, Ala-
bama Beverage Control Agents, local mu-
nicipal governments; local media includ-
ing: Sumter County Record Journal,
WTOK TV, WVUA and local radio station
WZNJ 106.5, UWA Bulletin Board for ad-
vertisement, State Cattle Ranch; Grants
and partnerships with companies and cor-
porations.

Financial resources to hire a director to
stabilize the delivery of core programs.
Financial resources to for capital expenses
and ongoing operational expenses. Finan-
cial resources for manpower and employ-
ees to staff a family resource center.

Action steps that will result in progress toward meeting the identified need:

1. Continue to host Annual "Guns and Drugs are Out" Mock Trial for all 4th graders
in the Sumter County School System and the Annual Fairy Tale Mock Trial for 3rd
graders to impress upon them that there are consequences for their actions.

2. We will continue our anti-alcohol and anti-drug events to dissuade students from
drinking and driving and and abusing drugs. We will institute an intervention
program called "The Drug Store". The purpose of "The Drug Store" is to allow the
students the opportunity to receive drug education on the full scope of legal and
illegal drug usage, while highlighting illicit drug use and alcohol abuse conse-
quences.

3. We will continue to host skits involving actual convicts as well as the Fairy Tale
Mock Trial, poster contest to provide an artistic expression medium outcome re-
garding drug and alcohol abuse and character costume contest.

4. We will continue to post a mannequin dressed in a tuxedo or evening gown at each
of our three high schools a week prior to prom. The mannequin will have a placard
reading: "I used to drink and drive, until I lost my head.
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Our area is largely poverty stricken due to the lack of manufacturing jobs. Children
suffer due to the economic plight of their parents. Many single parents families survive
on food stamps, TANF and social security disability. Out of county jobs are prohibitive
because of a lack of transportation, gas money and rising energy cost.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Partnership with West Alabama Food
Bank

Our numerous corporate partners such as
Sam's Club, Wal-Mart, Pizza Hut and
DHR.

Can food drive competitions involving
religious organizations, social and educa-
tional institutions

National Mail Carriers Association can
food drive

Financial resources to fund parent leader-
ship conferences.

Jobs

Funding for honors and merit programs

Action steps that will result in progress toward meeting the identified need:

1. We will continue to offer our 8 week Effective Parenting Course. The parenting
course teaches communication skills and conflict resolution for the entire family.
Our parenting course also offers parenting tips, address issues that initiated and/or
reinforced the delinquent behavior, enhances self esteem, develops communication,
decision making and negotiation skills among parent, child and siblings.

2. Our food bank with bi-monthly food distribution and Brown Bag distribution

monthly.

3. We will continue our uniform exchange program where high school seniors and
junior high school 8th graders donate their old school uniforms.
4. We have established a partnership with Angie's Caring Heart to provide school

supplies to children in Sumter County.
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One of our core issues is to combat illiteracy in Sumter County. We distribute books to
children, school libraries, and a book initiative to every child in each of our five ele-

mentary schools.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Books-A-Million

Pizza Hut

Wheels & Spokes Motorcycle Club
Local Banks and Businesses

PSA's in the media including newspaper,
T.V. and newsletter about scholarship.

Lack of funds to continue the overnight
educational honors incentive trip

Action steps that will result in progress toward meeting the identified need:

1. Children of the Village Network, Inc. hosted Librarians Come In/Black History
Book Donation to librarians at the following schools Kinterbish, York West End,
North Sumter and Livingston Jr. High Schools. We will continue to participate in
the Dr. Seuss Read Across America Campaign. During Fairy Tale Mock Trial we

distributed books to 3rd grade students.

In 2010 COTV Scholarship Awardees: Wheels & Spokes Scholarships(1st genera-

tion) to Jessica Maye and DeAndre Hines $500.00 each and the Gwen Pratcher
Scholarship(Medical Category) to Ashley Carter $500.00. Our funding enabled us to
establish an interest bearing CD which will fund one scholarship per year.

We will continue our Scholarship Program to high school graduates from Sumter

County public schools. The Wheels & Spokes Motorcycle Club is committed to do-
nating funds each year to maintain their scholarship. Our CD and individual do-
nors will ensure the continuation of the scholarship program.

school system.

Our CPC funded a Books-A-Million Event for K-5th grade students within the




2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

TALLADEGA COUNTY

Honorable M. Ryan Rumsey

Talladega County Courthouse

400 North Norton Avenue
Sylacauga, AL 35150
(256) 249-1003

Mary Ashcraft
Nicole Parker
Cynthia Atkinson
Gary L. Garner
Jonathan Davis
Patricia Patterson
Cayla Lackey

Lt. John Henderson
Mac Pruitt

Dr. Suzanne Lacey
Douglas Campbell
Renee Riggins

William Monk

Ava Rozelle

Hon. Steven Giddens
Hon. Ron Johnson
Hon. Jerry Fielding
Hon. Steve Hurst
Hon. Jimmy Roberson
Hon. Jerry Studdard
Hon. Clarence Hayes
Hon. Billy Atkinson
Hon. John Luker
Hon. Jackie Swinford

Accomplishments

1) Increased overall graduation rate in public schools
2) Reduction in juveniles being placed in detention
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Hon. John Carter
Hon. Kelvin Cunningham
Hon. S. Dale Price
Hon. Jeanne Rasco
Michael Rollins
Beverly Smith
Margaret Morton
Laura Dalton
Kay Jennings
Dr. Erminel Love-Trescott
Cynthia Capers
Dr. Kelly Wesley-Lakey

3) Asignificant reduction in the number of juveniles placed on probation for truancy.
This is mainly a result of the success of the Early Warning Truancy Prevention

Program.
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Talladega County ’

First Priority

Need related to children of this county

Increase the graduation rate

i

S

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Talladega County Juvenile Court System
Turning Point Program

Early Warning Program for Truancy
FIRST and SAFE Family Service Centers

Alabama Cooperative Extension Office

Increased parental involvement

Lack of vocational classes being offered in
the high school

Lack of early intervention between school
and legal system concerning truancy

Action steps that will result in progress toward meeting the identified need:

1. Continue to seek funding for the Early Warning Program - Court sessions held
monthly to address complaints filed by schools in Northern and Southern divisions

of the county

2. Collaborate with Turning Point Program (parent-child attended program using
"Changing Directions") offered by SAFE Family Service Centers in both Talladega

and Sylacauga

3. Parenting Programs through FIRST and SAFE Family Service Centers
4. Reality Check program through the Alabama Cooperative Extension Office
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Talladega County ’

Second Priority

Need related to children of this county
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Decrease the number of indicated cases of child abuse and neglect

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

FIRST and SAFE Family Service Centers
Local Mental Health

DHR

Talladega County Court System

Parenting Assistant Line (PAL)

Expand parenting programs

Increase the number of quality daycare
programs in the county

Increase awareness of PAL

Action steps that will result in progress toward meeting the identified need:

1. Continue to collaborate with FIRST and SAFE Family Service Centers and the many
great resources offered such as parenting programs

2. Anger Management Instruction; continued collaboration among area agencies such

as Mental Health to provide services

3. Continue to support Drug Court with target area being Dependent Court family

parties.
4. Continue to collaborate with DHR
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Talladega County ’

Third Priority

Need related to children of this county
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Reduce the number of juveniles in detention

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Talladega County Court System
Talladega County School System

DHR

FIRST and SAFE Family Service Centers
Local Mental Health

Parenting Assistant Line (PAL)
Community Service Program

Big Brothers Big Sisters

More emphasis needed on community in-
tervention

More effective parenting skills needed
within the homes

Continued funding for Big Brothers Big
Sisters

Increased support of the Community Ser-
vice Program in the community - more
partners

Action steps that will result in progress toward meeting the identified need:

1. Continue to collaborate with Turning Point Program (parent-child attended pro-
gram using "Changing Directions") offered by SAFE Family Service Centers in both

Talladega and Sylacauga

2. Continue to support parenting programs through FIRST and SAFE Family Service

Centers

3. Seek funding to expand Big Brothers Big Sisters in Talladega County
4. Contact/create other community "partners" to work with Talladega County Court

in helping juveniles
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TALLAPOOSA COUNTY

Honorable Clayton Kim Taylor

Tallapoosa County Courthouse

125 North Broadnax
Dadeville, AL 36853

(256) 825-1085

Jerry Abbett

Tim Birt

Mary Browning
Jonathan Davis
Margaret Farrington
Terrell Haggerty
Richard Langford
Pat Mann

Perry Meyers
Brett Pritchard
Melanie Sharpton
Tammy Templeton
Luanne Wagoner
Rep Mark Tuggle

Jimmy Abbett

David Boleware
Wayne Cowhick
Linda Davis

Mark Fuller

Marsha Hanks

Tina Ledbetter

Judge Ray Martin

Sgt James Orr

Scott Powell

Jean Spicer

Mary Tremelling
Senator Tom Whatley
Mayor Barbara Young

Jennifer Baker
Rosemary Brigham
Amanda Williams-Davis
Owen Duke

Jackson Griffin

Paul Jones

Damon Lewis

Sharon Moore

Kevin Payne

Willie George Robinson
Judge C.K. Taylor
Carlyn Tucker-Simmons
Huanne Wright

Judge Tom Young

Accomplishments

Partnered with Tallapoosa County Board of Education to provide a Truancy Officer for the county schools.

We used part of the AT-Risk funds to do this. Truancy dropped by 25% in three semesters.

Partnered with the Alexander City Board of Education to provide Parent Project for The Alexander City
School System. January was the first class and next class begins in August.

Partnered with two Alexander City dentists for Dental Health Month in February. The two, along with the
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Chair of UAB School of Dentistry, conducted teeth screenings in all of the Alexander city and Tallapoosa
County Schools K-6. The dental health has improved during the last three years that we have had this
project. Each student received a dental kit.

A new program was introduced in the Alexander City lower grades. Twenty students who were having
some discipline problems were selected to take a Marshall Arts course. It was amazing to see how their

behavior changed. We will follow up on the students this next school year.

Online safety training in local middle schools.



Tallapoosa County
First Priority

Need related to children of this county

Teen Pregnancy Prevention
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Save-A-Life staff

School counselors

Tri-County Children's Advocacy Center
Online safety training and counselors
DYS

DHR

Juvenile Probation Officers

Boys and Girls Club

Funding for youth programs
Training programs for leaders

Leaders to work with youth in special pro-
grams

Transportation to and from programs

Action steps that will result in progress toward meeting the identified need:

Identify demographics of the susceptible groups

. More coordinated efforts dealing with teen pregnancy

1

2

3. Develop intervention programs to target the groups at an early age

4. Support groups with teens to understand the underlying issues that lead to this

outcome




Tallapoosa County
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Second Priority i

Need related to children of this county
Decrease High School Dropout Rate

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Schools

Parent Project

DHR

Law enforcement

United Way agencies

Churches

Community agencies

Tri-County Children's Advocacy Center
Alabama Youth Services

Juvenile Probation Officers

Truancy Intervention Program

Healthy Families/ CPC

"Busy Parents" group leaders

Funding

GED programs throughout the county
Education at an early age

More trained Parent Project Leaders

Action steps that will result in progress toward meeting the identified need:

1. Development and implementation of needed programs

2. Martial Arts programs for early grades

3. Numerous Parent Project sessions during school term



Tallapoosa County
Third Priority

Need related to children of this county
Reduce Substance Use/Abuse by Pre-Teens

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Prevention Programs in early grades
(DARE, GREAT)

East Alabama Mental Health Services
Tobacco Free Alabama in schools
Health/Safety Committee

Tri-County Children's Advocancy - Dade-
ville

More certified trainers

Prevention Specialist to go into schools
and after-school programs

Help Hot Line
Funding

Parent Participation

Action steps that will result in progress toward meeting the identified need:

Leadership Training for a Prevention Specialist

1
2. Leader to have "chat session" with youth

3. Videos that youth develop and participate in

4. On-line training @ Tri-County Children's Advocacy



2011 CHILDREN’S POLICY COUNCIL NEEDS ASSESSMENT

TUSCALOOSA COUNTY
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onorable Philip N. Lisenby and Honorable Elizabeth Hamner

Tuscaloosa County Courthouse [ %

714 Greensboro Avenue o\

Tuscaloosa, AL 35401 [

(205) 349-3870 LT
N

Ricky E. Thomas Sr.
Allen May

Judy Young

Sam Kimbrough
Penne Fondren
Vickie Foster-Savage
Stephen Mclnnis

Vicki Turnage
Fayetta Royal
Steve Anderson
Valerie Thorington
Karen Jones
Tammy Yager

Joy Humphries
Susan McKim
Nikki Richardson
Sabrina Thomas
Paula Peacock
Andrea Hamner

Dr. Joyce Levey Tracy Schofield Sarah Plyer

Dr. Frank Costanzo Christy Horner Vivian Spears
Thomas M. Smith Loyd Baker Stan Sledge
Hardy McCollum Jill Beck Leslie Guy
Teresa Costanzo Audrey Ellis Izette McNeally
Bob McKinney Ruth Gaddis Cheri Huff

Sally Edwards Leila Holley Tracie Thomas

Mim Wilkins Sheila Lee Iris Davis

Brenda Truelove Debra Nelson-Gardell Tina Stevenson
Rebecca Brooks Tangi Landers Jackie Chaisson

Accomplishments

Tuscaloosa County was named one of the nation’s 100 Best because of its unrelenting
focus on supporting young people at every stage of their lives. Through community-wide
collaborations with school districts, city government, businesses, universities, churches
and civic groups, efforts to engage youth begin at birth and continue through adulthood.

Placing a priority on increasing the graduation rate, a director of Graduation Success and
Dropout Prevention position was created and graduation teams at elementary and high
schools now work to improve the social, behavioral and academic environment. At-risk
youth are provided additional support through a program called HELP, which helps
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suspended students and their parents develop plans for returning to school, resulting in
355 fewer suspensions in the 2009 fall semester.

On September 21, 2010, Tuscaloosa County and the other winners spanning 37 states
were recognized at a ceremony in front of the Washington Monument on the National
Mall in Washington, D.C. Each of the winning communities was formally recognized with a
designation on a map of the U.S,, illustrating the geographic and demographic diversity of
the winning 100 communities.

The Tuscaloosa County Children’s Policy Council (CPC) has considered and supported
numerous grant applications for local agencies. The following is a list of the local agencies
and the program the grant would support:
e Child Abuse Prevention Services: CAPS Community Outreach and Public Relations
Nurturing Program
Second Step

Safe Child

e Child Development Resources Alabama Parenting Assistance Line (PAL)
“Linking Parents & Kids”
BabyTalk

e UCP West Alabama UCPWA HEARTS Respite

e Alabama Cooperative Extension System Begin Education Early (B.E.E)

e Tuscaloosa’s One Place Dads are Dynamite (DADS)

Ready to Excel in Academics (REAL)
Families are our Future (FAOF)
No Place Like Home (NPLH)

e Big Brothers/Big Sisters School Based Mentoring

The CPC members have also supported or hosted a number of events in Tuscaloosa
County as follows:
e July —August 2010: School Supply Drive Backpack Coalition for students in
Tuscaloosa City and County schools
e February 2010: Doing What Matters for Alabama’s Children Conference
e April 2010: Tuscaloosa’s One Place Brazos Abiertos/Open Arms Community
Festival; CAPS Tuscaloosa Sky Lantern Festival, Child Abuse Prevention Month
Activities
e May 2011: Family Solutions Annual Yard Sale; Tuscaloosa’s One Place Spring Fling
and Easter Egg Hunt
e June 2011: Big Brothers Big Sisters of West Alabama Big River Little Run 5K Fun



TUSCALOOSA COUNTY CHILDREN’S POLICY COUNCIL 2011 NEEDS ASSESSSMENT

Run/Walk; The West Alabama Coalition for the Homeless Iin collaboration with
Community Service Programs will sponsor A Community Food Pantry for the homeless
and Low-income families

As result of the April 27, 2011 Tornado disaster many organizations have been dedicated
to the rebuilding and support of the counties children. Many agencies have supported
and collaborated with West Alabama United Way projects, Red Cross of West Alabama
Chapter Drives and Information Centers and numerous other community events.

UCPWA collected disaster relief items such as food, toiletries, clothing, and personal care
items to distribute to those affected by the April 27th storm. The agency also distributed
learning and fun activities such as books, puzzles, toys and stuffed animals.

Hundreds of pairs of shoes were collected and distributed by staff and participants to
people across West Alabama who were affected by the disaster.

UCPWA staff has opened their homes for relatives or friends left homeless by the disaster.

UCPWA joined with Tuscaloosa First Church of the Nazarene to conduct an afterschool
program for the displaced children living at the Belk Activity Center following the tornado.

UCPWA is currently accommodating students that were displaced by the storm into Camp
H.O.P.E. for summer learning and fun



Tuscaloosa County
First Priority

Need related to children of this county
Children stay out of trouble
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Tuscaloosa’s pre-K partnership between
the City Council, City schools, University
of Alabama, United Way, Stillman College
and others works to improve early child-
hood learning. The Tuscaloosa Pre-K Ini-
tiative is nationally recognized and is
serving as a model for the state of Ala-
bama.

Tuscaloosa’s One Place serves over 500
children during the school year and 350 in
the summer at 11 schools. Children re-
ceive tutoring, character education and
enrichment activities. Kids have a one-on-
one mentor. Families receive services such
as home visits.

Transportation is provided by schools.

CAPS Tuscaloosa partners with the school
systems to provide the following school
programs: Safe Child, and Second Step
Programs and after school training.

Additional local and federal funding

Action steps that will result in progress toward meeting the identified need:

1. Continue to enhance early intervention programs working in collaboration within
the school systems, through alternative funding sources, volunteerism and instruc-

tion materials

2. Continue to create mentoring programs for at risk youth and their families
3. Increase visibility and effectiveness of community based programs meeting the

needs of our youth and families

4. Continue to support the faith based community to restore a sense of community in

our neighborhoods



Tuscaloosa County
Second Priority

Need related to children of this county
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Families are hopeful and positively engaged in children’s development

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Dolly Parton Imaginary Library provides
children from ages 0-5 books each month
to instill reading in the home.

Baby TALK supports parents in the nur-
turing of small children by providing ba-
sic child development information and
suggestions for developmentally appro-
priate activities.

CAPS The Nurturing Program teaches a
tifteen week seminar, from January
through April of each year, where parents
with children ages 4-12 are taught caring
and positive ways to build family relation-
ships.

The Parenting Assistance Line Project’s
toll free, confidential and anonymous
phone line is for parents throughout Ala-
bama who want more information and
support in becoming more confident and
successful parents

Additional local and federal funding

Action steps that will result in progress toward meeting the identified need:

1. Continue partnerships with the school systems to increase awareness of the need

for prenatal care

2. Increase availability of transportation to and from services related to prenatal care
3. Raise awareness in the community concerning the need of prenatal care and the re-

sources currently available for prenatal care

4. Continue to educate the community concerning the effects of alcohol, drugs, and

tobacco on the unborn child




Tuscsaloosa County .
Third Priority

Need related to children of this county

Children are safe
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Adopt-A-School Programs: Currently
ninety-three businesses and organizations
work with fifty-six schools in the Tusca-
loosa City and County School Systems.

Bradford Health Services facilitates:

-Parent Support meetings to provide sup-
port, guidance, information, referrals, lit-
erature, and other useful resources to par-
ents who are striving to improve their
families' circumstances and confront their
children's behavior.

-Free on-site emergency consultation ser-
vice (ECS) and referral offered 24/7 for
adolescents, adults, and families.

UCPWA HEARTS Respite Program pro-
vides families with in home respite ser-
vices, training opportunities, and offers
financial assistance for families in need.

Additional local and federal funding

Volunteers

Action steps that will result in progress toward meeting the identified need:

1. Continue to create programs to partner with the school system to increase aware-

ness of the signs of abuse and neglect

2. Provide educational opportunities to address the impact of domestic violence on

these matters

3. Increase awareness of mental health and substance abuse issues and the role they

play in abuse and neglect cases

4. Increase awareness and availability of therapeutic counseling and in-home services
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WALKER COUNTY

Honorable Henry Allred

Walker County Courthouse
P.O. Box 830

Jasper, AL 35502

(205) 384-7263

Executive Director: Donna Kilgore

Randy Redmill

Dr. Jerry Lovett
Angela Taylor

Dr. Darrell Cooper
Connie Shubert
Margaret Guthrie

Pollyanna Higgs

April Knight

Gwen Thomas-LeBlanc
Ron Sandlin

Linda Bender

Angela Underwood

Glenda Wilson Jan Hulsey

Deb Ellis Amber McKinstry
Rosemary Hataway Linda Burns

Mark Jarvis Tracy Schofield
Bill Adair Nan Bishop
Accomplishments
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Phillip Woods
LeAnn Oliver
Wanda Spears
Kim Hobson
Joeva Briggs
Sandy Sudduth

Angela Washington
Charles Dean

Walker CPC has the support of community partners; ABC Board Enforcement Division,
Walker County Commission, Walker County Sheriff’s Department, Walker County Health
Department, Childcare Resources and Girl Scouts.

Trained facilitators from CPC at the University of Missouri-St. Louis with Critical Life Skills
and Implemented Program in county.

-Three CPC members were trained to implement Anger Management Classes for Youth.

-District Attorney’s office held training with Law Enforcement and Department of Human
Resources Staff in collaboration with National Child Advocacy Center.
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-CPC Members participated with Blue Ribbon Campaign for April Child Abuse Awareness
Month.

-Initial meeting held in 2011 to discuss the Blueprint for School Readiness.



Walker County
First Priority

Need related to children of this county
Children's Advocacy Center

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

District Attorney's Office

Walker County Department of Human
Resources

Members of the Children's Policy Council

Community Partners volunteering in-kind
services including grant writing

Funding for implementation

Action steps that will result in progress toward meeting the identified need:

1. CPC will host a community meeting to discuss the needs and resources available to
pursue the establishment of a CAC in Walker County..



Walker County v

Second Priority

Need related to children of this county

Pre-K Resources available to all children in Walker County

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Initial meeting held to discuss the Blue-
print for School Readiness

Head Start

Pre-K programs in local school systems
HIPPY

Baby T.A.L.K.

United Way/Success By Six

Daycare/Pre-School Programs (Public and
Private)

Childcare Resources

Funding to provide resources to all chil-
dren in Walker County

Action steps that will result in progress toward meeting the identified need:

1. Continue work with partners to create the Blueprint for School Readiness
2. Hold an Early Education Summit in Walker County.
3. Create Resource Directory for 0 - 5 Programs.



Walker County v
Third Priority

Need related to children of this county
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Increase employment opportunities for families and youth in Walker County.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Public and Private Employers
Career Center

Chamber of Commerce
Industrial Boards

Education Partners: Jasper City and
Walker County Boards of Education, Be-
vill State Community College, Walker
County Center of Technology

Employment Prep Program

Life Skills Classes

Local Governmental Agencies

More Public Transportation

Increased Funding for Youth Employ-
ment.

Increase public awareness of existing re-
sources

Action steps that will result in progress toward meeting the identified need:

1. CPC members will provide support and collaboration to existing resources in seek-
ing additional funding and increasing community awareness of existing resources.
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WASHINGTON COUNTY

Honorable Jerry Turner

Washington County Courthouse
P.O. Box 1025

Chatom, AL 36518

(251) 847-2164

Accomplishments

NO NEEDS ASSESSMENT SUBMITTED
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WILCOX COUNTY

4“""\., j
Honorable Jo Celeste Pettway _ o+
Wilcox County Courthouse
P. O. Box 549 T,
Camden, AL 36726 ) {
(334) 682-4619 i
A
Golder Harris Hank Sanders Ralph Ervin
Lateisha Saulsberry Prince Arnold Sister Nancy Clark
Turner Sims Sheryl Threadgill Elizabeth Abernathy

Accomplishments

During the 2010 — 2011 council year the Wilcox County Children’s Policy worked extremely hard
for the children of our county. Activities included, but are not limited to the following:
e Fifth Annual Family Summit

Co-Sponsored County Wide Easter Egg Hunt
e Held Monthly Meetings, September — June

e Organized Mentoring Programs, including Junior Deputies and County — Wide
Peace Councils funded by grant awarded by DCA

e Co-sponsored Book Fair Pine Hill

e Hosted Proposal Writing Workshop, presented by DCA

e Co-sponsored a county-wide Youth Sabbath Day and Book Fair

e Hosted a Drop-Out listening session

e Supported Tiny Jags(community football team)

e Made contributions toward tutorial programs in local community

e Communicated with 89 community churches, informing them of the Children’s Policy
Councils activities and recruiting their support and participation.
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Several Council Members attended the Children’s Policy Council Regional Conference

Community relationship AIDT, local officials, AL Southern Community College, the business
community and the Office of Secondary Education to maintain a comprehensive welding
program at Wilcox Central High School for students and community Membership
Committee. The first class consisted of forty (40) students.
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First Priority Ao
]
Need related to children of this county

The children of Wilcox County need family security and stability.

Existing resources available to help meet |Resources needed but unavailable to meet

this need include: this need include:
An established Family Resource Center Sources of funding to support newly im-
with Mentor Programs for children. plemented resources.

Established youth organizations through- [Ongoing sources of funding to sustain es-
out the county. tablished resources.

Established faith-based youth groupsin | A Parenting Skill/Class curriculum to im-
the county. plement within communities throughout
the county.

Action steps that will result in progress toward meeting the identified need:

1. A County-wide initiative involving willing participants from City and County gov-
ernment, communities, churches, and schools who would be interested in making
children "The Priority".

2. Fifth Family Summit an effort to reach out to families in the community.

Gaining support from the community to bring businesses to the county.

4. Continue partnership with community regarding workforce development

W



Wilcox County

Second Priority

Need related to children of this county
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The children of Wilcox County need to be healthy.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

A local county Health Department.

A small number of rural clinics through-
out the county.

Summer feeding programs throughout the
county.

A local cooperative extension service
agency.

A local hospital.

Transportation services to health provid-
ers/specialists to areas outside of the
county.

Parental education classes.

Action steps that will result in progress toward meeting the identified need:

1. An ongoing mobile health care unit that travels to each town in the county provid-

ing an array of services at no cost.

2. Free transportation service to appointments within a 100 mile radius regardless of

the person's health care coverage.

3. Provide additional parent health education programs.

4. Work with Board of Education to increase physical/play time for our children.
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Third Priority -~

Need related to children of this county
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The children of Wilcox County need to be successful in school.

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Wilcox County Family Resource Center
Tutorial Program.

Other faith-based after school tutoring
programes.

Accessibility to free technical support after
school hours.

Funding source that provides free com-
puters to low income families.

Action steps that will result in progress toward meeting the identified need:

1. Back to school rally/drive in order to obtain needed supplies and school uniforms/
clothing for children throughout the county.

2. Work with local Board of Education to secure a program to teach our parents how

to help our children with homework.

3. Provide tools for our parents on how help our children be successful in school.
4. Continue to have Book Fairs in an effort to encourage our children to read.
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WINSTON COUNTY

Honorable Michael E. Newell e 7

Winston County Courthouse

P.O.Box 613

Haleyville, AL 35565 <

(205) 486-9554 Ty i’
3 { -

Annette Laney Dale Hendrix Guy Rains J 4

Clint Baggett Lisa King Sue Reed

Sen. Roger Bedford April Knight Kyle Reogas

Randy Brimer Jennifer Mclnnish Beth Romo

Aaron Brown Mike Millican Danny Schmidlkofer

Roger Burdge Jerry Mobley J. D. Snoddy

Ann Cole MayBeth Nix Shane Snoddy

Neal Cook Tammy Peacock Ed Townsend

Monica Gardner John Posey Lisa Waldrep

Mike Glasheen Chris Proctor Sheila Wallace

Linda Godsey Brookie Pulliam Connie Wiginton

Accomplishments

Winston County Children’s Policy Council was very busy this year. We began the year with purchasing
lice kits for our elementary and middle schools. We purchased these with grant funds we received from
Children’s Affairs. In December, our community partners assembled care bags for children who are
removed from their homes due to abuse or drug abuse. These bags were distributed to Winston County
Sheriff’'s Department, and each municipal police department in Winston County. These bags included
coloring books, brush, tooth brush and paste, stuffed animal, t-shirt, and books created by our after-
school students.

We held our second annual Youth Summit during March, 2011. We invited district court judges, juvenile
probation officers and school system superintendents and counselors from north Alabama for the
presentation of our model program to ensure our students graduate from high school and are offered
diversion strategies prior to juvenile court and intervention strategies should they become involved in
juvenile court. Dr. Kay Warfield, State Dept of Education, was in attendance and she praised our efforts
and our ability to put together a comprehensive program considering our county’s economic status. We
have also continued the use of Parent Project as a key component of the model program.
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The policy council also partnered with Haleyville City School and Winston County Schools to provide
funds to purchase “Alert 411” which will be used as a tip line for bullying, and drug activity which may
occur in our schools.

Our policy council is very proud of it accomplishments, but these accomplishments are only possible
because of its leadership and our partners being vested in the programs we can provide.



Winston County
First Priority

Need related to children of this county

Safety and Security of our children
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Families

Schools

Dept. of Human Resources
Law Enforcement
Community Involvement
Parent Project

Resource officers in school Winston
County School

411 Alert tip lines

Funding to retain Juvenile Probation Offi-
cer

Funding to retain At-Risk Coordinator for
Winston County Schools

Funding for Resource Officer in Haleyville
City Schools

Security equipment in Winston County
Schools

Action steps that will result in progress toward meeting the identified need:

1. Continue to write grants to obtain funding for the needs of our community

2. Continue to recruit businesses into the policy council

3. Continue to provide diversion strategies and intervention strategies for at-risk

youth



Winston County

Second Priority

Need related to children of this county
Juvenile Delinquency Prevention
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Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Resource officer in Double Springs schools

Juvenile Probation officer (we have 2 now
but expect to lose 1 in October, 2011

Active Children's Policy Council

Youth ministeries and churches

Resource officers at all schools in Winston
County

Retain both juvenile probation officers

After school programs in Winston County
Schools and Haleyville City Schools

Action steps that will result in progress toward meeting the identified need:

1. Continue to write grants to obtain funds for after-school programs, drug-free com-

munities

2. Continue to Provide Parent Project to at-risk youth and families
3. Continue after-school programs in Winston County Schools through use of sustain-

ability funds.



Winston County
Third Priority

Need related to children of this county
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Ensure our students graduate from high school

Existing resources available to help meet
this need include:

Resources needed but unavailable to meet
this need include:

Graduation coaches in Winston County
Schools

At-Risk Coordinator for Haleyville City
Schools

Remediation for AHSGE

Transportation

At-Risk coordinator for Winston County
Schools

Updated software for remediation

Action steps that will result in progress toward meeting the identified need:

1. Continue absence monitoring of elementary and middle school students.
2. Continue graduation coach in Winston County Schools
3. Expand remediation to include middle school students






