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Renita Lanier Department of Forensic Sciences

Application Form

About the Agency

Project Name*
Please provide the name of your agency.

Agency Contact*
Name of person to contact for questions about CFTF reporting.

Renita Lanier

To Whom Should Plan of Investment Approval be Addressed*
Please provide name and full address of person to whom the Plan of Investment approval letter
should be sent.

Michael F. Sparks, Director 1051 Wire Road Auburn, AL 36832

Amount of Funds

Provide the amount of your allocation from CFTF for 2015-16*
$447,297.00

If you will carry over funds from previous year, please provide that amount.

Plan of Investment

According to the law that establishes the Children First Trust Fund, each agency will submit a
"Plan of investment [that includes] but [is] not... limited to, a minimum of four (4) quality
assurance items...Quality assurance items shall include the number of children receiving service,
an identifiable measure of success of services provided and a prioritized standard of successful
measures for future plans of investment." (Section 5) Please complete the questions below as
they specifically relate to the Children First Trust Fund money allocated to your department and
how you will measure and report success.
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Renita Lanier Department of Forensic Sciences

Overall Impact Statement*
Explain what overall impact the CFTF allocation to your department will have on children,
families, and/or the overall well being of the state. What need(s) will be met and/or what impact
will your agency's actions have?

The Department of Forensic Sciences provides timely, competent, and unbiased analysis of evidence
generated during criminal investigations to the criminal and civil justice system and to the citizens of the
State of Alabama. The ADFS provides adequate child death investigation services to determine the cause and

manner of death, analysis in juvenile controlled substances, juvenile sexual assault/identification and juvenile
Firearms and Toolmarks cases.

Quality Assurance Item 1

Activity*
List a specific, measurable action your agency will take with the CFTF allocation to contribute to the
overall impact

Provide adequate child death investigation services to determine the cause and manner of death in
children.

Measurement*
How will you measure the activity and/or the impact of the activity?
25 child death autopsies completed quarterly.

Provide the amount budgeted for this quality assurance item.*
$201,297.00

How often will you measure the success of this quality assurance item?*
Quarterly

Quality Assurance Item 2

Activity*
List a specific, measurable action your agency will take with the CFTF allocation to contribute to the
overall impact

Provide adequate analysis in juvenile controlled substances cases.
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Measurement*
How will you measure the activity and/or the impact of the activity?

25 analysis in juvenile controlled substances cases completed quarterly.

Provide the amount budgeted for this quality assurance item.*
$112,000.00

How often will you measure the success of this quality assurance item?*
Quarterly

Quality Assurance Item 3

Activity*
List a specific, measurable action your agency will take with the CFTF allocation to contribute to the
overall impact

Provide adequate analysis in juvenile Forensic Biology cases (sexual assault/identification).

Measurement*
How will you measure the activity and/or the impact of the activity?

25 analysis in juvenile Forensic Biology cases completed quarterly.

Provide the amount budgeted for this quality assurance item.*
$112,000.00

How often will you measure the success of this quality assurance item?*
Quarterly

Quality Assurance Item 4
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Activity*
List a specific, measurable action your agency will take with the CFTF allocation to contribute to the
overall impact

Provide adequate analysis in juvenile Firearms and Toolmarks cases.

Measurement*
How will you measure the activity and/or the impact of the activity?

5 analysis in juvenile Firearms and Toolmarks cases completed quarterly.

Provide the amount budgeted for this quality assurance item.*
$22,000.00

How often will you measure the success of this quality assurance item?*
Quarterly

Quality Assurance Item S (optional)

Activity
List a specific, measurable action your agency will take with the CFTF allocation to contribute to the
overall impact

Measurement
How will you measure the activity and/or the impact of the activity?

Provide the amount budgeted for this quality assurance item.

How often will you measure the success of this quality assurance item?
Quality Assurance Item 6 (optional)

Activity

List a specific, measurable action your agency will take with the CFTF allocation to contribute to
the overall impact

Measurement
How will you measure the activity and/or the impact of the activity?

Printed On: 29 February 2016 Children First Trust Fund



Renita Lanier Department of Forensic Sciences

Provide the amount budgeted for this quality assurance item.

How often will you measure the success of this quality assurance item?
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File Attachment Summary

Applicant File Uploads
No files were uploaded
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