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Project Summary

Project Title: Alabama Connections for Early Care and Education

Applicant Name: Alabama Department of Early Childhood Education (ADECE)
Address: 445 Dexter Ave. Suite 2050 Montgomery Alabama 36104

Phone Numbers:(334)224-31711 main line,(334) 35327161 fax

E-Mail Address: dianna.tullier@ece.alabamagovWeb Site: www.children.alabama.gov

With the support of a PDG-B renewal grant, Alabama will continue longstanding efforts
to expand access to high quality early childhood care and education for all children. In December
of 2018, the Alabam Department of Early Childhood Education (ADECE) was awarded a
Preschool Development Grant Birth to Five (PDG5)Bfrom the Office of Child Care,
Administration for Children and Families, US Department of Health and Human Services. The
visionforthegran, ti tl ed Al abama Connections for Ear|l
children are healthy and emotionally ready to enter kindergarten, particularipndome and
disadvantaged children, and strong supports are provided to assist families ig makimed
choices. 0 During 2019, ADECE completed a comg
education needs in the state of Alabama and constructed a strategic plan to meet these needs. The
strategic plan identi f i efearlychildhoodgdueatios: 1)fAccess Al a b
and Affordability; 2) Family Partnerships and Support; 3) Vgedpared, Welsupported
Workforce 4) Quality and Affordability.

The PDG B5 renewal grant will assist ADECE in meeting these four goals while
continuirg to deliver high quality early childhood education and while expanding access to
programs that support all children, especiallydoaome, rural, and disadvantaged children. It
will also support the scaling of eviderbased supportive programs for cihdd, their families,
and their teachers across the entire Hixte continuum to ensure all childrérparticularly low
income, disadvantaged, and otherwise vulnerable children, including children with, or at risk for,
disabilities and delays enter kindergden ready for success.

ADECE will continue to execute the work laid out in the initial PDGb Byrant
applicatio® to build a coherent and coordinated system of early care and eddécuatiiile using
the recently completed needs assessment and strategasgaides for how to meet the specific
and urgent needs of Alabama children and families. These needs include increased professional
development for early childcare professionals; coaching and inforrtiemmg to improve
parental agency and choice; nanhealth resources for children and families with trauma
informed interventions; early interventions for children experiencing developmental delays and
behavioral challenges; and expanded access teduiglity prek.

ADECEOGsSs pr oposalvearl rsorSadng SpriaSsrong Finighitiddive,
an ambitious prchool to thirdgrade plan to ensure all third graders are proficient readers by
2022. The g o v dorworkforog sigenelal has @aced doous on the &ntinuum,
recognizingaa hi | dés first five years as f-bremedaht i ona
grant will help ADECE support the goals laid out in 8iteong Start, Strong Finighitiative while
continuing to improve system coordination, conducting a further needs assessment, and meeting
the ambitious goals laid out in its strategic plan.
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Additional Eligibility Documentation : Alabama was awarded an initial grant for the fugdin

opportunity number HHS2018CF-OCG-TP-1379 and is eligible to apply for funding under this
announcement. Alabama has submitted a letter on the governor's letterhead (see File 2),
designating the ADECE as the designated state agency that has resppfmitekiecution and
administration of this grant. THBo v e r n o ririclsades.aedéstription of why the ADECE is

best suited to manage the grant, thereby leading to the improvement of an early childhood care and
education mixed delivery system servingidten from birth through age five.

Expected OutcomesT he expected out c o mepoposd areAnfoantedbya 6 s P

the strategic planning effort undertaken by ADECE and the +siizlkieholder state PDG-B

Steering Committee during the 2019 yéegre strategic plan identified four major goalsytade

t he stateds nweetgeerdsnngarlwchiidkoodtcare and education and to improve
coordination and collaboration across early childcare and education programs and systems. The
p | an 6 salsfemphasizegrigor, accountability, and high standards for all early childcare and
education programs in the state while expanding access to these programs to currently underserved
populations, including lovincome and disadvantaged children and thosadivn rural areas

These four goals, detailed with measurable objectives for each in the chart below, will serve as the

centr al ai ms oS3renewalgras prgecte 6 s PDG B



Alabama Connections for Early Care and Education

Strategic Plan (2020-2022)

Access & Affordability
Ensure high-quality early care and education services
are accessible and affordable to all

Al: Create a sustainable funding system by
broadening and blending diverse funding sources and
innovative supports

A2: Increase service capacity for children ages birth to
five, with a focus on birth to three

A3: Expand access and strengthen services to
vulnerable populations

Ad4: Offer families and providers comprehensive and
clear information about programs and services to
facilitate informed choices

A5: Decrease length of waiting periods for children to
access high quality ECCE programs

Vision

and strong supports are provided to assist families in making informed choices
Mission

Goals

Family Partnerships & Support
Engage families as partners in early care and
education; and provide access to comprehensive
support services

B1: Promote families as children’s first and most
important teachers and advocates through increased
family engagement

B2: Increase family knowledge and choice about
services and supports

B3: Partner with families to support seamless
transitions from ECCE programs to elementary schools

B4: Support economic security for families by
connecting them with family strengthening services
and resources

Well-Prepared, Well-Supported Workforce
Build and retain a highly skilled and well-supported
early care and education workforce

C1: Strengthen recruitment strategies and offer
attractive benefits for ECCE professionals

C2: Design and communicate clear pathways from
education and training to high demand early care and
education jobs

C3: Expand evidence-based and interdisciplinary
professional development for early care and
education professionals

All Alabama children are healthy and emotionally ready to enter Kindergarten, particularly low-income and disadvantaged children,

To inspire, support, and deliver a cohesive, comprehensive, mixed delivery system of high-quality education and care so that all Alabama children thrive and learn

Quality & Accountability
Ensure all early care and education programs are of the
highest quality; and maintain support for and
accountability to rigorous standards

D1: Create, sustain, and expand high quality ECCE
programs

D2: Address barriers and provide support for childcare
centers pursuing licensure

D3: Increase provider participation in monitoring
systems such as CLASS and STARS/QRIS

D4: Develop a coordinated and compatible data
system to collect and connect existing data from
multiple points and providers

D5: Engage in continuous quality improvement to
support accountability and data-driven decision-
making

D6: Collaboratively create unified early childhood
standards of quality across state departments

D7: Align early childhood policies and define
legislative priorities across systems to support and
promote building a strong educational foundation
from birth to five

FOUNDATIONAL PRINCIPLE: Collaboration with partners across systems to achieve successful outcomes for children and families




Approach: Activities 1-6 Project Overview In December of 2018, th@DECE was awarded a

$10.6 million PDG B5 grant to continue to expand access to its -bighlity mixed delivery

system of early childhood education while engaging in an ambitious strategic planning process to
coordinate and align all programs that fall withnég st at eds early chil dhoc
system. ADECEO®GSs v5gsmtdited Alabama Cdamrectith®f@ E&ly Care and
Education, was and continues to be that: dal/l
to enter kindergartemarticularly lowincome and disadvantaged children, and strong supports are
provided to assi st fami | ABECHEGMS ngarkd mtg v ind ioa m
Governor IStmong Skakt, ESyrolg Finiskeducation initiative, launched in 201

i ntegrate Al abama 6 s-1Zeducdtign, ahdenarkforde deyelopnment efforesr e
into a seamless educatbmw o r k f o2 @e® dHYyst em f or alSkron\Staat,b a mi an
Strong Finish Alabama is implementing its nationallgcognize First Class PHK model as a

bridge to develop and expand a strong birtkight continuum, creating an alignment that spans

birth to agethreeand PreK to 39 gr a d €3 0 () i Btrony Start, Strong Finisitiative

emphasizes the birfive continuum as a crucial period of development, which is foundational for

a ¢ hlontgtdrinsuccess in school and in the workforiceJune 2019, the Alabama Legislature
approved passage of the Alabama Literacy Act which outlines specific requirements and measures
These statewide initiatives place a new emphasis on early childhood intellectual development, with
particular emphasis on language development and literacy, to ensure Alabama children are
prepared to meet- standards. To provide oversight and accoulitiafor its work, ADECE has

engaged a PDG -B Steering Committee, which includes a diverse group of state and local
representatives of key partner organizations and agencies across itie ptatade oversight of

and guidance for PDG-Bgrantactivit es. The Steering Committee IS



Childhood Advisory Counci l (ECAC) and include
Council. The Steering Committee was involved in all aspects of the 2019 RPb@fBrts,

including the degin and oversight of the needs assessment and strategic planning processes. The
PDG B5 grant has enabled ADECE to assess the successes as well as the remaining unmet needs
of children and families across the state. Currently, Alabama has a coordinateddelixery

system of pre&k programs and early childhood care programs including those offered by Head Start
providers, home visitation programs, state and local governments, Indian tribes and tribal
organizations, private entities (including faitnd conmunity-based entities), child care,
institutions of higher education, state agencies, local education agearaiesarly intervention.

For the past thirt-uedad Fys&€Clagss £reK hasl recdivadrthedhghest t at e
quality rating by thandependent nonpartisan National Institute for Early Education Research
(NI EER) . I n NI EERG6s most recent AThelofSnlyat e of
3 states in the nation to meet all Nfil EERO6s benchmar ks for presc:
Nevertheless, the state has substantial work to do to make quality early care and education
programs accessible statewide to all children, particularlyil@meme and disadvantaged children

and those liing in rural areas. As a first step towards meeting the initial PD& dBant
requirements and towards developing an appropriate and informed strated@ ket its grant

vision, ADECE and the PDG 8 Steering Committee performed a comprehensive needs
assessment, based on a robust qualitative stakeholder engagement process, which identified
strengths and areas in need of improvement in early care and education. Since completing the
needs assessment, ADECE has developed a strategic plan guided by nateksigult
stakeholdeiSteeringCommittee, submitted for federal approval in October 201fs strategic

pl an has been desi gn eneettthe urgentinebds idéntified irstheandedsé s w



assessment and to improve coordination and coligibo across programs and systems in early
chil dcare and education. The strategic planods
standards for all early childcare and education programs in the state while expanding access to
these programs turrently underserved populations. The main priority of these efforts is to ensure
that all Alabama children enter kindergarten healthy and with a strong foundation that has prepared
t hem f or s uc c e-2082s stratefidplarEgnas, whidh2wll geras the central aims

of t he s t-barenewalggrar® dpectBarAccess and AffordabilityFamily Partnerships

and SupportWell-Prepared, WelSupported WorkforgeandQuality and Affordability(detailed

in chart pg4). The PDG B5 renewal gant, submitted by ADECE, will enable the state to continue

its efforts to create a systematic approach to early childcare and education and to ensure its
governance structure supports the four goals of the strategic plan. It is expected that thisahtention
alignment of systems will lead to improved program quality while expanding access to services,
particularly for vulnerable children and their families; expanding parental choice and knowledge
about early childcare and education programs; and ensuahglthchildren enter kindergarten

ready to learn. ADECE is committed to building an effective and efficient mixed delivery system
of integrated services that support all children across the birth to five continuuachieses
successful transitions ofl@hildrend regardless of family income, place of residence, or adility

from ECCE programs to local educational agencies (LE&®cifically, the PDG B renewal

grant will support the state in expanding access to quality birth to five resources foedantli
children by making major investments in creating and sustaining a +sgtllsd, wellpaid ECCE
workforce adequately trained to support all young children and their fatniletuding English
language learners, children from lemcome household$iomeless children, children at risk for

disabilities and delays, and otherwise vulnerable children. A significant portion of the work



ADECE proposs, when awarded the PDGB renewalgrant, centers on supporting parents,
teachers, educators, administrators, mental health service providers, and pediatricians to unify their
efforts toward creating safe, healthy, enriching, and intellectually stimulating early childhood
environments that w | | provide the foundation of early
transition fromquality birth-to-three childcare setting® prek classrooms and from pieto
kindergarten classrooms with local educational agencies (LEAs). The initial BRB@rant
allowed Alabama to begin many of these efforts as pilot programs or regispatiific services,

while beginning the planning process to meet broader needs across the stadaeWadgrant

will enable the state to scale these programs atidtines, building a coordinated mixed delivery
system that is economically sustainable with strong public and private funding streams and has
permanence and longevity, yet preserves the flexibility to meet needs specific to individual
children, familiesand communities. ADECE continues to build on the model developed by its
nationallyrecognized successes in First Classkof gradual expansion of access with sustained

high quality, which has been made possible through the blending of federal graort,qupyate
investments, and steady increases in state funding commitments. As ADECE purduesjtire

goals of the strategic plan, it will continue to work with early childhood educators and LEAs to
create common definitions and standards of schoalimess. Thigequiresimplementation of
agreedupon standards, common assessment strategies, and the creation of developmentally
appropriate assessments and practices for the early childhood years. To achieve this, ADECE will
use coordination agreements 1) supporfoint professional learning opportunities for elementary
teachers, Head Start staff, sthtadedFirst Class Pr&, and childcare provider®) Local Head

Start programs will collaborate with LEAS to align school readiness goals withrgarten entry

assessments and 3) strengt ADEGE WilRvErk with the Hateamtake g .



holistic approach to designing accountability systems that span the continuum of education by
aligning childcare licensing, the Quality Rating and Imgrent System (QRIS), and school
accountability systems. ADECE will further strengthen its efforts by utilifing C to share

consistent messages and solicit feedback and supporéif¥didbama counties. larderto further

collaboration and coherencemt hi n t he statedbds early chil dhood
implementationofthet r at egi ¢ pl an, ADECE intends to work
Cabinet. The Al abama Childrends Cabinet was c|

Order No. 17 with the express purpose of coordinating the efforts of various state agencies and the
services they provide to children. Recogni zir
Cabinet was initially designed to reduce duplication andce@se efficiency in meeting the needs

of children and familiesTheCa bi net i s endowed with the foll o\
and coordinate on issues relating to Al abamadod:
programs and semes, creating a unified, cohesive and ciogstem delivery of services through

a comprehensi ve appapskey aleih ackievimghetficiet ddbiviery & services

while reducing both fragmentation and overlap of services.

Approach - Activity One: PDG B5 Statewide Needs Assessmernthe PDG B5 Steering

Committee was created to provide oversight for the statewide @mssdssment and strategic
planning processes. This committee met four times during 2019 and received updates from
ADECE between meetings on the status of the needs assessment and stratefpcrpésat.the
requirements of Activity 1 of the PDG-B Grant,the Steering Committee and ADECE designed

a qualitative stakeholder engagement process to supplement a comprehensive review of 59 existing
needs assessmempllected from various partners ECCEacross the stat89 oneon-one and

small group interviewwere conducted witkeyindividuals representing early care and education,



healthcare, mental health, the business community, and supporters and partners of early childhood

education in Alabama. 28 focus groups were convened across the state with tadilsesvice
providers to gather input on their experiences with childcare, availability ofjiglity childcare,

and coordination of childcare systerh2focus groups were conducted with family representatives
such as parents, guardians, foster paranis,grandparentgocus groupsvere organized by the
Alabama Network of Family Resources Centdr.focus groups were comprised of service
provi der s wiEC@Esystem hegviere noaversed through an RFP process, in which
ADECE selected communHbased organizations to host focus groups in their communities. All
conveners were given guidance to recruit individuals from diverse backgrounds to ensure
socioeconomic, racial, ethic, and education diversity and participation from typically
underrepresged populations, such as families with special needs children or families with
children who are English learners. The locaiaf focus groupswere mapped against the
Governoro6s Regional Workforce Counci lgooupwi t h
held in each region (many regions had ®cus groups each). 433 individuals participated in 28
focus groups conducted statewidleeneeds assessment identified the strengths and areas in need
of improvement in the early care and education (ECGE}em in AlabamaStakeholders

identified the following strengths:

Strengt hs i n Al ab a madsklentfi@ 019 FDGIBE Needs Assessmen
Many state and federal Many excellent programs an Strong leadership exists
childcare programs, such as| supports complement ECCEwi t hi n t he st
First ClassPreK, Head Start,| programs suchsaReach Out | childhood care and educatio
Early Head Start, and local | and Read, Help Me Grow, | system, andADECE has
programs set high standardg Home Instruction for Parents worked diligently on behalf
for quality, promote school | of Preschool Youngsters of children and secured

readiness, and prepare (HIPPY), Nurse Family funding to expand and creat
students to succeed Partnership, and Alabama | high-quality programs in the
academically, socially, and | Coordinated Health Network state.

emotionally.

10

a



The needs assessment also identified and detailed several important challenges for early childhood
care and education in Alaima, in particular to support vulnerable populations, defined as: children

in poverty; children in extreme poverty; children experiencing abuse and neglect; children who are
English Language Learners or who have limited English proficiency; children wino@ieless

or atrisk of homelessness; children diagnosed with disability or developmental delay and who are
using special education services and Early Intervention services. The needs assessment also
emphasized urgent needs of children living in ruralsavdaere poverty is high and access to early
childhood resources is limited. Alabama is a largely rural state with 55 of its 67 counties considered
rural. Additionally, the following needs emerged from the 2019 needs assessment report and
guided the creatin of the strategic plan: lack of a consolidated data system to determine number
of unduplicated children being served through ECCE programs and unduplicated number of
children awaiting service; a need to focus on birth to three ECCE programs; incresiksdailiy

and access to highuality, affordable ECCE programs; parent and caregiver inclusion and
involvement; increased understanding and use of Alabama STARS/QRIS; needs with buildings
and physical structures; need for sustainable funding for ECCEapneg support from the
legislature and business community and support for private ECCE facilities; need to improve
transitions from ECCE to ¥ 2; increased interagency collaboration; increased number of licensed
childcare providers; increased focus on @are service to special populations; and several related
needs regarding ECCE workforce developm@iie Needs Assessment demonstrated that one
major data challenge in capturing the number of children served by existing programs was the
difficulty of detemining the unduplicated counts of children across child and family serving
organizations. Many families and children are served in multiple programs and may be counted

multiple times. In addition, data gaps also resulted from the lack of consistentltetaoroacross

11



the early childhood age range and across all early childhood care and education system programs.
A central piece of the PDG-B Strategic Plan is to address these gaps in reliable data about
childrerd particularly lowincome and disadvanted children, and children in rural regions of the
statdi n order to ensure that Al abamadbs early <ch
needs of these children and their families. ADECE is embarking on several data collection projects,
described blew, to fill these gapswhen awarded eenewal grant, ADECE will further enhance

its birth-5 needs assessment by buildungpnthis initial work. With guidance from the Steering
Committee, ADECE will gather additional needs assessments completed aeiassthafter mid

2019, as well as applicable federal needs assessments (including data on childcare deserts) which
will be reviewed and analyzed for needs and gaps not previously identified. Results and outcomes
from these quantitative needs assessmeitithbe used to update the 2019 comprehensive needs
assessment chart which outlines focus, content, priorities and needs for each assessment. A
gualitative stakeholder engagement process will expand the 2019 stakeholder engagement to
further explore and ssess various special populations unreached in 2019. ADECE and the
Steering Committee will identify individuals for om&one and small group interviews and
identify populations for focus groups across the sfalnningoutreach efforts for populations

that are hard to reach to ensure participation from the most vulnerable and underserved groups in
the state such as leiwcome and homeless families, rural families, families with children with
special needs, disabilities or developmental delays, anaralljt diverse families.Parentswill

be directly involved in providing information on the availability and quality of early care and
education programs in the state, assessing what has been learned through the needs assessments to
date and helping to dek goals and activities which will further refine and enhance the strategic

plan. Recruitment efforts for stakeholder engagement will focUsQEteachers and frontline

12



providers. Data from both the qualitative stakeholder engagement phase andtixeanteds
assessment process will be analyzed and synthesized to produce a comprehensive needs
assessment report for 262022.

Approach - Activity Two: PDG B -5 Statewide Strategic PlanThe strategigplanning process

was developed and overseen by tteesng committee, whicls involved in all aspects of the

PDG B5 efforts. Building on the data and momentum generated metusassessment, ADECE
developed a strategan that prioritized creating an ECCE system with strong collaboration,
coordination and quality improvement activities while addressing the needs outlined in the needs

assessmenfhepr ocess was guided by the vishyam t hat

emotionally ready to enter kindergarten, particularly-lneome and disadvantaged children, and

that strong supports are provided t oADEGEsi st f
mi ssi on, ATo inspire, s mppepeasivé, miged delivdrng dystemefr a
highqual ity education and care so that all Al ab

Three Phases of 2019 PDG-B Strategic Planning Process
Kick Off Meeting: Strategic Planning Session | Strategic Plan Report

PDG B5 steering committee) ADECE used the PDG-B
reviewed findings from the
comprehensive needs
assessment and stakeholde
engagement process. The
committee used emergent
needs to identify and create
strategic goals. The
committee developed
preliminary goal statements
to guidethe objectives and
action steps toward achievin
each goal.

ADECE convened a plannin
session with the steering
committee to review strategi
goals and goal statements a
develop objectives and
preliminary action steps. The
steering committee proposed
timelines for accomplishing
each objective and began
identifying measurable
indicators of progress to trag
success towards each goal.
Coordination and
collaboration among
programs and systems was
guiding principle for the
develgpment of each

objective.

Needs Assessment Report
and the framework designed
by the Steering Committee g
the planning session to
finalize its PDGR5 Strategic
Plan. The strategic plan
identifies the steps ADECE
will take to improve the
current ECCE system and
better meet the needs of key,
stakeholders, primarily
families with young children,
educators, and ECCE
providers, including health
professionals.

13



A detailed explanation of the four major goals identifie the strategic plafollows, which will

also serve as the major goals#fof a b aRD& &5 renewal grant proje¢seepage 4.

GOAL A Access & Affordability

Existing Resources

DHR

Quiality Contractors

First5 Alabama(Infant/ECMental Health)
Alabama Partnership for Children
ALSDE

UAB ResearclEvaluation
Bipartisan Policy Center

Maricopa Association of Governments
Al abamabé

VOI CES

for

Federal Technical Assistance

Al abamads grant proposal 1is

focused

on ensuri

education angrovided access to comprehensive servitbsse goals will be met by leveraging

existing resources while intentionally addressing gaps and inequitiesSteering Committee

identified four major objectives for accomplishment of this goal:

GOAL B: Family Partnerships and Support

Existing Resources

Alabama Network for Family Resource Cen|
Alabama Partnership for Children

Help Me Grow Alabama

Strengthening Families

American Academy of Pediatrics (AAP)

Infant and Early Childhood Mental Head

(IECMH)

First Teacher Home Visiting
Parent Ladership Network

Alabama Coordinated
(ACHN) Care Coordinators

Health

Netw

This goal will be met through leveraging existing resources while intentionally addressing gaps

and inequities.The PDG B5 Steering Committee identifiethree major objectives for

accomplishment of this goal:

GOAL C: WellPrepared, WelSupported Workfoce

Existing Resources

Alabama Early Learning Network

Lattice and Registry

Alabama Coaching Competencies
T.E.A.C.H. Scholarships

Read Right from the Start

Alabama Quality Stars Quality Rating and
Improvement System (QRIS)

Infant and Early Childhood Mental Heal
Alabama Pathways Professional Development| (IECMH)
First Teacher Home Visiting
Leadership Academies
Infant/Toddler Specialist Network
The Alabama Office of Apprenticeship

Efficient, valid, and reliable indicators of program quality will support child health and safety and

14



will be predictive of school readiness. Alabama has systems in foldngld upon, supporting
program quality and improvemeiibr leveragingxisting resourcesnle intentionally addressing

gaps and inequitiesThe Steering Committee identifiedimajor objectives:

GOAL D: Quality and Accountability
Existing Resources

ECAC/ Chil drends Pol i|AlabamaDevelopmental Standards for
Al abamads Bl ueprint Preschool Children
Culturally Responsive Leadership Training | High quality ECCE program accountability
Opportunity Zones UAB Research Evaluation
ECEData (coordinatédompatible data system CLASS and STARS/QRIS

The needs assessment will guide and direct further strategic planning efforts for the renewal

grant period.Outcomes from the needs assessment will be used to refine and enhance the current
strategic plan to improve coordination, program quality and elslief early care and education
services. Progress will also be monitored on the current strategic plan to include milestones
reached, challenges faced and strategies to overcome challéige$teering Committee will
provide ongoing guidance and inpah strategic plan implementation, including quarterly
meetings to review and monitor progress on outcome indicaliovgll also meetsemtannually

for a planning session to review updated needs assessment findings and adjust the strategic plan
as neededWork Groups will be established to aid implementataganized around each of the

four goalsof the strategic plarsée mged4), and will meet regularly throughout the planning period

to: Finalize and prioritize action steg®eview current needs assegent findings and other sources

of data; andmeasure progress towards meeting plan objectives using measurable indicators of
progress outlined in the strategic pl&ach Work Group will be chaired by a member of the
Steering Committee to ensure strongrechnation and consistent communicatidhe vision laid

out in the4 goals of the strategic plan requinesrtnerships among Head Start providers, home
visitation programs, state and local governments, Indian tribes and tribal organizations, private
entites (including faithand communitybased entities), child care providers, institutions of higher

15



education, state agencies, local educational agereidsarly interventiarOver the nex8 years,
ADECE will continue the work laid out in tHeDG B-5to align partners iECCEaround itggoals

while supporting ecoordinated range of initiativesesigned taenrich the whole child, empower
parents, and suppoBECCE teachersTo deliver a coksiwe system of care and education for
children and families across the biltontinuum, ADECE will continuanprovingpartnership.

Several projects will receive continued funding with this renewal gidftRS teacher and
facilitator trainings have been viigttended and are making a difference for teachers and students.
Alabama Early Intervention System has seen growth and changes with the rbatieds
interview and home visiting trainings so they will expand and continue with this funding. DECE
will continue to grow additional mentor teachers and expand coaching to include childcare teachers
and directors. DECE will also continue to fund foundational programs to set the standard of what
quality child care programs and preschool classrooms should I&ek The Auburn
University/University of Alabama joint tele practice study will be expanded with continued
funding. This study is being done in conjunction with Early Intervention staff and will directly
impact the future of direct service provisigkDECE is requesting an additional $25 million in

the FY2021Education Trust Funbudgetspecifically to continue the expansion of First Class Pre

K, moving it closer to being fuljunded an additionak3 million increase for First Teach&r

grow thestatewide home visiting program so children and families can receive additional support
transitioning into the school systeand an additional $1 million for theJinitiative.

Approach 1 Activity Three: Maximizing Parent and Family Knowledge, Choice, and

Engagement i n _their diDevelabmentTHe @ultivation bf paenteasn g an

partners in the development of a sustainable and successful ECCE system directly correlates with

Go al B, AFamily Partnerships and Support, o sp
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aschil drenos first and mo s t i mportant t eache
engagement 0 and Aincreasing f ami Isgephga}lwl edge
addition to supporting existing successful home visitation programs for patemteDG B5

facilitated the research, planning, and development of several new programs that incorporate
innovative IT/digital communicatioto inform parents about existing resources by communicating

to parents in culturally and linguistically appropriatays. Dissemination of reliable information

to all familied including tribal families, rural families, families with English as a second
language, and families of children with disabilitesanddélayss a centr al el ement
goal to expand accedo quality programé$or all families. Doing sas essential to building a
generation of childreealthy,emotionally and intellectually ready to succeed in kindergarten

and early elementary grade%s.renewal grant will enable Alabama to build upon axgpand

several programsvith a two-generation approach to ensdamily well-being specifically a

variety of home visiting and home enrichment prog@mile also engaging parents of young

children as advocates for their children, community leaders, ansoaslin the development of

state policies and programs. The following programs, which are proposed as part of thesPDG B
renewal, aim to maximize parent knowledge of existing resources; engage families in leadership

and public advocacy; support familieith mental health, early intervention, and IDEA services;

and support parents in cultivating safe, healthy, and enriching, home environments for young
children.3.1 ClearinghouseWebsite: In partnership with ADPH, ADMH, ALSDE, ADCANP,

ADRS/EI, ADHR, and Medicaid, ADECE and the Alabama Partnership for Children (APC) began

work, with initial PDGB5 gr ant funding, to plan for the | a
parents, child caregive, and other stakeholders seeking information about the number and quality

of wraparoundservices from both state agencies and-governmental organizations to support
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healthy families and children. ADECE conducted focus groups and interviews withadtetsh

to develop a strategy of communication between government and citizens that is comprehensive,
effective, useintuitive and valuable. The Alabama site is currently under development, guided by
the Childrends Cabi net fatatedhgenoy cprdsgntata@2Quadtye r i n g
Early Childhood Multimedia Messaging ADECE is in the process of developing a
comprehensivemultimedia messaging projectvith a multiplatform approachfo empower

parents and programs to facilitate smooth itaoms for children birth to preschool and into early
elementary schooADECE released a public RFP to develop a broad public awareness campaign
and branding effort to support messaging and dissemination regarding the importance ofthe birth
5 timeframe ad early childhood systems efforts in the stRt#lowing a competitive application
process, a contract was awarded to Telegraph Creative, LLC to develop and guide these efforts
(seepage 4. Theprojectistittedi Bor n Re a dy stoéactieanrstdementse haal 95 % o
t he <chil dos inthe dirstrfive gearg 6 | @ @ s g erafted| easilyw didcdrnable
messaging will be developed with traditionally diffictdtreach and diverse populations in mind,
including the families of English langge learners, tribal communities, and busy working parents.
This messaging will include information about resources, strategies for early intervention, and tips
to develop social, emotional, and neurological functioning in young children. The uliorgbse

of the campaign is to cultivate discerning and informed parents as stakeholders with the knowledge
to demand the highest qualiBCCEfor their children and communitie8.3 Alabama Parent
Leadership Network: ADECE is working with APC tdurther develop a leadership training
program for parents of young children called the Alabama Parent Leadership Network (APLN).
This new initiative, whose first year of work was funded by the PEEgBant, offers collaborative

engagement and learning fearents about parenting best practices. APLN recruits parents who
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have already engaged with parent training programs. With the support of the initial-BD@ui,

APLN held its inaugural Parent Leadership Conferen@919. Withtherenewal grant, ADEE

and APCwill expand APLN into a statewide resource for parent peer learning and support while
also engaging parents in policy and advocacy. APLN groups will meet for sessions on topics
including parenting and child development; social and emotionapetence; identifying priority
concerns for families and communities; learning best practices and brainstorming solutions;
communicating ideas and recommendations effectively and broadly; effectively engaging local
leaders; and influencing and participatingtate policy workADECE envisiors parents fronthe

APLN emerging as leaders and policy influencers in ECCE, valuable informants and stakeholders
for the future needs assessment, and members of the PD&d&ring Committe&.4 Alabama

Talks: AlabamaTalks will create a network of providers across the state who are engaging with
the same program that works with childreirth-3 years oldto help build lifetime literacy and

can share successes and opportunities for growth. Research demonstrkied tiaiccess and
iterative program development are particularly important in the rural areas of theTstate.
Language Environmental Analysis (LENA)p pr oach of Abuil ding brain
based upon research that demonstrates that talfoaments in the first 286 months of life are
important determinates of language ability, I1Q, and school suctlesswill provide Alabama

with the opportunity to begin the process of developing a statewide LENA delivery model to
provide parents ithe nost vulnerable communitiegith a variety of ways to access coaching to
develop an enriching language environment in their hndknrENA  wi | | support ADE
of developing a true birth to five continuum of services that enhances early learning aragjéang
acquisition, with the goal of reding the achievement gap for children entering kindergargeh.

First Teacher Home Visiting: A central goal of the strategic plan is to cultivate parents as their
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chil drenbés Afirst teacherso and develop them
This approach informs First Teacher Homeé si t i ng Pr ogr am, t larel st at e
Early Childhood Home Visiting (MIECHV) program. First Teacher uses three national evidence
based modets Nurse Family Partnership (NFP), Parents as Teachers (PAHand Instruction

for Parents of Preschool Youngsters (HIP®Y) provide a continuumfosoluntary services from

prenatal carghrough kindergarterio improve family health, child development, and school
readinessFirst Teacher only serves limited number ofamilies with childrenbirth to prekK,

ending services when children enter kindetgn.Acrossthe stateéhere are an increasing number

of children with adverse childhood experienaesulting in suspensions and expulsions from pre

K and kindergarten classroomiich requiresadditionalHome Visitingsupport Bonus Pointsi
Infant/Toddler Emphasis:The renewalgrant will make it possible for ADECE to expand the
program to serve children and familiesm prenatab to provide an additional layer of support

as they navigate the transition from ECCE programs to kindergarten classrooRisstAleacher

program staff will have access to trauméormed coaching3.6 Child Find Public Awareness
Campaign (PartnershipwithAEIS): Chi | d Fi nd i s Al abamads statew
and evaluate children who may have developmental delays or diagnosed conditions that may lead
to a delayanddetermine if a child is eligible for services. In 2017 and 2018, the Alabamia E
Intervention Service (AEIS) executed a Public Awareness initiative for identifying new children

for early intervention services in each of the 7 districts of the Alabama Early Intervention System.
These efforts resulted in an increase of 361 refemalde in 2018 and another increase of 726
referrals made in 2019. Through a partnership with ADECE, AtiliSexpand these efforts to
specifically target counties with a low health index and higher poverty rates and other communities

of high need3.7 Family Engagement Specialists (Partnership with AEIS and Family Voices
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of Alabama): AEIS has assessed a néegrovide parents who have children with disability with
more knowledge about specific disabilities, available resources, strategies for transition, a
connections to other parents experiencing similar challenges. WiltIBartnerwith the Family
Voices group,tohirei Fami | ' y Engagement Specialists, 0 on
portion and the other to serve families in the southern paofithe stateThese specialists would

provide a peer support system for families, as seasoned parents of children withidsgabding

and assisting young families as they seek support, training, resources, and inforéhation.
ComprehensiveCare Partnerships with ACHIA: In partnership with the Alabama Child Health
Improvement Alliance (ACHIA), ADECHvill developnew programs with pediatricians to enable
them to develop strategies to del refine earlyfic ompr
interventions and screening for children, and promote general health argkimegll Througha
subgrant to the Alabama Chapter of the American Academy of Pedigddd3), Alabama
expanded the existing Reach Out and Read initiative, inwhierd i at r i ci ans fApresc
children and encourage families to read together. fEmewal grant will expand existing
partnerships with AEISo provide 2 learning collaboratives for pediatriciatisat will build

consensus and capacity for sustailitybi

3.8a)ACHIA Early Screening and Referral

3.8b) ACHIA Nutrition and Physical

Collaborative (2020)

Activity Collaborative (2021)

A9mont h | earning col
Beginnings: Developmental, Autism, Soeial
Emotional, DepressioBcr eeni ngo
approximately 50 pediatricians to focus on
one of several early screens for
developmental, autism, socinotional and
maternal depression and referral completio
It will be conducted in coordination with He
Me Grow, Infant and Early Clidhood Mental
Health Consultants, Alabama Coordinated
Health Networks, Reach Out and Read, an

content experts.

A 9-month learningollaborative called
AHeal thy Active Liwv
Toddl erso for appro
to focus on healthy active living for infants
and toddlers ages 0 to 3 years of age. ACH
is working with Alabama Medicaid to provid
consultation to th& Alabama Coordiated
Health Networks on developing a Quality
Improvement Project on the prevention of
childhood obesity. It will be conducted in
coordination with Alabama Coordinated
Health Networks and content experts.
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Approach 1 Activity Four: Sharing Best Practices enong State ECCEProviders As ADECE

continues to buildhigh quality ECCE programs that help all children develop strong foundations
to facilitate successful transition into kindergarten classrooms with LEAs and support the
Go v e r $trong Start, Strong Rishgoals forthe birtkdBc ont i nWBwm, (R al-i ty ev
based professional development remains a high pricéty page ¥ This requires ADECE and

its partners to develop a coherent system of targeted and deliberate supports for ECCE
professionalsvho work with children across the birehcontinuum to ensure thatationally
recognizedbest practices are alignedth statewide practicesnd thatstatewideassessment and
guality standards are clear and unified. ADECE is committedipporting its ECCE workforce
professionals in gaining credentiadbtaining apprenticeshipsd developing evidendeased best
practice knowledge at all stages of their caréafigh existing support from the PDG-B grant
ADECE is pursuing a number imfitiatives, described below, to ensure teachers and administrators
across the birt® continuumareprofessiondl/ prepared and webBupported to teach all children,
including lowincome, disadvantaged, and otherwise vulnerable children, including chivite

or at risk for, disabilities and delays. The following programs approach professional development
for ECCEproviders, teachers, administrators, and mental health professionals in a variety of ways
with particular emphases on childhood early langudgvelopment and literacy; alignment of
instructional practices to achieve overall quality enhancement attresbirth8 continuum
individualized jobembeddeaoaching and professional development; resources for children with
behavioral challenges, mahhealth challenges, and developmental delays to support teachers in
existing classroom settings; and workforce development with increased avereshschors and
administrators to achieve nationaligcognized credentials. ADECE proposias expansiomand

strengtheningof existing pilot programs that have achieved significant levels of success in

22



facilitating the transitions of children across schools, programs, and grade kteBe-K
through 3@ Grade Early Learning Continuum: Alabama is in its third year dheinnovative

PreK i 3 Grade Integrated Approach to Early Learniii®3), initially funded by aKellogg
Foundation grantio improve transitions for children exitirthe high-quality First Class Pr&
programs and entery kindergarten. ThevidencebasedP-3 framework helpskindergarten
teachers and administratasvelop @-3 continuum tgositivelyimpact childlearningoutcomes.

In qualitative and quantitative assessmesdaducted bythe Research and Evaluation Team
classrooms with B professional development support showed significant gains in student
achievement in all domains of math, literacy, cognitive ability, and language; after completing one
year, the majority of children (82.098.3%) were meeting or exading WidelyHeld
Expectations for their respective agpesed on the Teaching Strategies GOLD assessSsaing
significant gains made through just one yeaP-&instructional suppoftADECE has partnered

with ALSDE to support-3 and extend professional developmehélementary school principals

and administrators through tlreKd 3 Leadership Academy, provided by The Council for
Leaders in Alabama Schools (CLAS), in collaboration with the National Association of
Elementary Soool Principals (NAESP)With the renewalgrant t he Governor 6s Of
Alabama Legislature, ADECE will continue to grant funds to propiddessional development

to Leadership Academy participangs well as develop and implement a Leadershadémy for

birth-5 childcare directors and administratoBonus Pointsi Collaborative Transitions and
Alignment The Every Student Succeeds Act (ESSA) provides an opportunity to address the
importance of highguality early learning experiences, and to mp the development of a
seamless learning continuum providing the fundamental skills needed to succeed in later years.

Strong Start, Strong Finistalls for a collaborative effort among agencies and LEASs to ensure a
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successful transitioning of childremom early learning programs from bi&hby improving
coordination and alignmemf assessment, instruction, and leadershipSeptember 2019,
ADECE invited participants to a collaborative effort to revise and ugéiae Many Paths to
SchooldocumentAlabamadés pl an t o falbhECCE settirgd4@ Aldbamansi t i o
Reflective Coaching(ARC): In 2014,the Office of School Readiness (OSiRveloped a pilot
program to train coaches in the ARI€signed to support teachers in First ClasskPpeogram to

provide ahigh-quality environment to support school readiness for children. Coaches are trained
to provide ECCE teachers at all stages of their caredts individualized, jobembedded
professbnal developmentBonus Pointsi Infant/Toddler Emphasis: The success of ARC
support in First Class Pi#€ led to astatewideexpansion of theorogram to supporECCE
professionals working across théath-8 continuum.ADECE recentlypartnered with DHR to
provide 69 classrooms within the childcare setting with ARC trained coacheslp teachers
develop strategies to support children exhibiting challenging behaviors, resulting in a 16% drop in
the number of chil dren fAneedihe guneug phidtend and
demonstrating strengths in total protective factditsough a formal partnership (MOU) with

DHR and using CCBG funds, ADECE was also able to provide coaching to 19 childcare programs
to focus on exceeding expectations in the farailgagement section of Alabama Quality Stars
(QRIS). After 13 hours oARC support, these programs improved multiple areas of quality based

on the QRIS system, resulting in an average total score of 5.0 STARS. The success of these pilot
programscreateddemand, and with the suppast the renewal grapntADECE plansto subgrant

funds to supporup to 50 centetbased classrooms with ARC trained coachedditionally,

ADECE has supported teachers in the Mentor Teacher Development Program, inclUEICQR8

educators in 14 classroomt8 early childhood educators attended the Conscious Discipline
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Institute (CO) in 2018. During fall 2019, all mentor teachers will receBi21 Virtual Coaching
Calls tofurther develop peer coaching skillBDECE will provide additional trainingto help
educaors enhance reflective practices3 Frst 5 Alabama: ADECE supportsseveralnew
projectswith the AlabamaAssociationfor Infant Early ChildhoodMental Health (AAIECMH),
alsoknown asFirst 5 Alabama(F5A). The goal of F5A is to addresgrofessionabdevelopment
needsof the early childhood workforce, specifically within the context of infant and early
childhoodmentalhealth(IECMH). Thisis accomplishedhrougha seriesof supportdor children,
families, and early childhood care provide's acrossthe birth-5 continuum.With the PDG B5
funds theFirst 5 Consultation Project was established through collaboratitimsive founding
partners Infant and Early Childhood Mental Health Consultation(IECMHC) is a preventive
intervention thatpromoteshealthy social, emotional, cognitive, and physical developmentof
children,from birth-5, throughsupportingnurturingrelationshipsetweerchildrenandthe adults
who carefor them.Bonus Points Infant/Toddler EmphasisConsultantsreavailableto support
life transitionsprenatallythroughelementaryschoolwith a focuson traumainformedpractices
With the growth in programs serving pregnant women, infants, young childrenhaid t
families, the need for professionals competent in the application of IECMH principles is
expanding and criticalWith renewalPDG B-5 funds,F5A will continueto strengthenand
supportthe IECMH workforce by providing opportunitiesfor licensedmentalhealthclinicians,
pediatriciansteachershomevisitors,andearlyinterventionprovidersto learnevidencebasedand
traumainformedpractices4.4 Care Coordination Training: Initial PDG B-5 fundingsupported
Chil drends RehAldbanaiTitleaV¥ Chddnen W®ita Speciat ldealth Care Needs
Program to develop and host a statewide Care Coordination Tramivigled by national expert

Dr. Richard Antonelli Care coordinators will be trained in improving comprehensive, family
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centered carthrough collaboratiomnd consolidatiommong the medical team, schools, parents,

and community providers.5 ADECE and AEIS Partnerships to Support Providers for

Children with Delays and Disabilities: ADECE and AEIS Partner to Support Providers for

Chidr en with Delays and Di s ab-b |IADECE eastnered with Al a b a
AEIS to provide RoutineBased model training for ECE professionals who work with infants,
toddlers, and children with disabilities and their families. ADECE and AEISqgseto continue

this collaboration and expand access to RoutBeesed training for AEIS interventionists. The
partnership with the Early Childhood EI Autism Best Practice Workshop, will develop coaching

and training opportunities for service providers Naturalistic Developmental Behavioral
Interventions (NDBI)ADECE and AEISwill partner with the Childcare Enhancemtnprovide

onssite training folECCEeducators and childcare providers on the use of evidesmed practices

that support the inclusiaof children with disabilities including children with autism and children

who are deaf/hard of hearing, into regular childcare activiBesh agencieswill partner with
Family Voices of Alabama to hire two tsioFamil y
children with disabilities who can will support young families as they seek training, resources,
information, and care for their childref6 Building Qualified Workforce: ADECE has several

strategies underwaytomdébe goalta r e at e fAcl ear pat hways from ed
demand early care and education jobs. 0 Fundinc
to increase the number and quality BECE professionals by offering financial incentives to

pursue accreditation by the National Associafmmthe Education of Young Children (NAEYC)

and to provide stipends to attract qualified professors. In addition, the state sSUpPGES

teachers as thegpursueone of two pathways to attainingthe Child Development Associate

Credential (CDA). A scholarship fund, callddE.A.C.H. Early Childhood® Alabamdunds
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currentchildcare workers o r ecei ve associates or bachel oro
early care and education order todevelop a credentialed workforce while also enabling
individuals to move up the pay ladd&/ith renewal fundsADECEwill support the expansion of

these workforce development progratasreflect continuity across pragn types and promote

easier transitions from one job to anothdr7 Early English Language and Literacy
DevelopmenttA maj or emphasis of ADECEOGs strategic ¢
developmentsupport for ECCE professionals to increasel@agg and literacy development across

the birth5 continuum in a manner that supports the learning of all children, includinoptmme,
disadvantaged, and otherwise vulnerable children, including children with, or at risk for,
disabilities and delays. ADECE partnering with Alabama Partnership for ldrken (APC) to
enableECCEprofessionals to compleliehe Power of Languagmurse(either the Infant/Toddler

track or the Preschool/Rketrack). Online modules provided through the Cox Campus and Talk

With Me Babyweredeveloped by the Rollins Center foanguage and Literacy and the Atlanta

Speech Schoolln 2018, ADECE and ALSDE began implementing Language Essentials for
Teachers of Reading and Spelling (LETRS) trainingeoty childhood teachera/hich develops

their understanding of the science adding and evidenebased strategies to support all students,
including those who experience language and reading challdBgstng and future PDG B

efforts with LETRS and LENAcollectivelyrepresent a growingomprehensive effort on the part

of ADECE to provide support for professionals across the {airtiontinuum to develop strong

language skillsn children.

Approach i Activity Five: Improving Overall Quality and Service Integrating, Expanding

Access and Developing New ProgramBhe needor high qualityECCEfacilities to serve the

diversity of families across h e  €l% wabtarezédscenters and its 55 rural counties remains high
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and was identified on the Neé® Assessment as a crucial challenge for the state to build a truly
comprehensive highuality ECCE systeniThe PDG B5 grant has allowed the state to plan for
further expansion of quality childcare and-{aré&acilities, especially to rural families andridies

in regions referred to by the Center for Amer.
as neighborhoods or communities that lack any child care options or have so few providers that
there are more than three children per licensed sy rural communities are also its poorest.
ADECE propose8 projects designed to expand access to children in vulnerable commullties
projectobjectivesand deliverables amietailed in the PPE and Timeline beldwl Expansion of
Family Childcare: Family childcare is an essential childcare option for famipesticularly for

those living in rural areadut declining numbers of family care homes is a trend across the state
DHR is proposing to support the supply of family childcare homes in the state through the
recruitment of new family childcare providersdathe retention of current family childcare
providers.ADECE will carry out this support through contractual relationship with Auburn
Universityd $-amily Child Care Partnership progra@urrently Auburn University supports
family childcare providerthrough an Accreditation Facilitation Project, which utilizes mentors to
help participating family childcare providers obtain accreditation through the National Association
for Family Child Care (NAFFC)Bonus Pointsi Infant/Toddler Emphasis:Auburn will help
retainand expandxisting quality family childcare providerdy providing additional coaching
particularly in traumanformed care. PDG 8 renewal granfundingwill provide coaching staff
trained in traumanformed care5.2 Foundational Sites:In its longterm project to continue
building uponthe successful systedeveloped folFirst Class PrK, renewal granfundingwill

support the development ap to 120high-quality licensedECCE sites serving childra from

IMal i k, Rasheed and Katie Hamm, GCeherfopAmarigan RrogeesDld.a 6s Chi |
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birth through prek, over the next three yeaisitially, all siteswill be existing centersvith both

aFirst Class Pr&K classroomandan infant and toddler programhe pilot will develop sites that

offer care and education across the bttontinuum All selected centers for the pilot will have
coaches trained in the Devereux stredgglsed model of support for children experiencing
behavioral challenges and will enter QRIS aadth STARS. Developmental screeners will be used

at enroliment to assess learning from year one based &80 assessment tool. Year 1 will
focus on developmentally appropriate environments with best practices related to infant and
toddler interactionsYear 2 will focus on the implementation of developmentally appropriate
curriculum and assessment. Year 3 will focus on maintenance and sustainability within the
programs while building mentorship strategies and support for teadBemsis Points i
Infant/Toddler Emphasis/Alabamahas contracted with providers across the stites will be
awarded funding for a variety of purposes including indoor and outdoor improvements,
developmentally appropriate curriculum implementation, assessment strategikt®raog and
language development programs for bBtirhe goal of the pilot ifo impact infanttoddler, and

pre-k programsn areas where access to high quai§CEprograms is either low or negxistent

The sites will be mostly located in ruta@gh-povertyareaswith the goal tarecruit 70% of sites

out side of t he asdwith afectisson progtarasrwithradnigh nanmber of families

on subsidy suppotb benefitup to 3500f the stéeds most vulnerablehildren Teaches will be
encouragedvith financial incentivesand supported to earelevantprofessionatredentials and

all sites will be developed with the goal of improving QRIS/STARS ratings planwill serve

as amodel for adding faciliesin areas identified in the mapping project with the greatest need.
Unfortunately, approxi mately 50% of Al abamads

parents do not have the option for better facilities where they live and work. Thegedéty
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unregulated facilities will be provided the resources and support needed to become centers of
excellence.5.3 Creative Pathways Homeless ShelteEunding will enable ADECE to develop

a program uniquely designed to address the needs of families what awarently served by any
existing ECCE program in the state. ACreati ve
the needs of homeless young children and their families includiagmainformed care;
emergency high quality child carlECMH; parent coaching and home visitation; emphasis on
parent leadership; access to Head Start and/or First Clagsdfassrooms; and, connections to
existing programs that provide services like housing, food, training or employment programs,
income supports,nal health provisionsFurther supports will be implemented fasnilies exit
homelessness and transition to permanent housing. The goal will be to create a replicable
framework to support early childhood safety and development that can be expanded to other
existing homeless shelters and serve as a national model. Additional strategies will include the use
of portable files that families can take during sudden moves, transition plans for families, and
facilitated placement with Head Start or otB#€2CE prograns. 5.4 Increasing Participation in

CLASS and QRISSTARS AssessmentAlabama is committetb ensuring alECCEprograms

are of the highest quality and a primary goal of the PB&d®ategic plan is to implement clear
accountability and assessment standards acrossrthé continuum and beyondilignment of
expectations and emphasis on evidelpased assessments cent r al t o-5A1 abam
strategic plangenewal grant proposaind toStrong Start, Strong FinisiQuality, accountability

and assessment standards will be achieved through increased commitr&€S€Bgyducators
statewide to QRIS and STARS dass@ssment strategies, revision ofAtebamaDevelopmental
Standards for Preschool Children, and a numberamfen newprograms and activities designed

to providea comprehensiveontinuumearly childhood service€LASS remains one of the most
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effectivemeans of assessing the quality of early education environmrdehta b aimbemt®Is is

to use CLASSnN up to 40 classrooms per ydaralign expectations fa&ECCEsettings across the

age levels with assessment tools to measure the most important aspect of qukggrooms
theteacherstudent interaction®8onus Pointsi Infant/Toddler Emphasis:ADECE is currently
updating theAlabamaDevelopmental Standards for Preschool Childeefully encompass the

birth to age eight continuurdn advisory committee of more than 200 educators, local and state
level administrators, and childcare providers across the state has formed subgroups to address the
revision of each standard. A major portion of this revision will include the integraftidiDA

Early Language Development Standaadsan assessment practice to enable teachersasure

and supportanguage development of English language learergorking draft of the revised
standards is in process, and approval and release of thedman is anticipated in 202&.5

New Research to Support Access to Early Intervention ResourceBDECE will continueto
fundresearch at Auburn Universiand the University of Alabanta studytelepractice to increase
family access to quality suppagstovided through théEIS. The NeedsAssessment identified
rural communities, which are oft@orrelatedwith high poverty rates in the state,iaarticular

need of access to qualiBCCEresourcesTelepracticenas the potential to overcome barriers to
family participation in early interventioand improve the quality of service delivery. Families
were provided support according to the routihased model and training in naturalistic teaching
techniqguestoimmve t heir chil drends c¢ o mhheranewalagtanton sk
will enable ADECE and AEIS to continue working with this pilot program to assess the quality of
both routinesbased home visits and naturalistic teaching techniques deliveredepeactice5.6

Race Matters Institute: The Steering Committees working with the Race Matters Institute to

facilitate work to address health and educational inequities. The goal of this collaboration is to
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better understand the structural drivers tratthe root cause of racial disparities and inequities.
These systemic factemakestructural racism a major challenge in achieving equity in access to
early childhood resources. ADECE is working with the Race Matters Institinelp users sort

throuh t he drivers of any given inequity by crea
their interactions. The state has used the backmap to address the high infant mortality rate in black
families in several counties. The backmap begins with thatification of a racial disparity on a
specific indicator (e.g., staff retention rate, program participation, health status, unemployment),
and from it, the user can draw upon three key sources of information to identify drivers of inequity
on the indicatr. The tool creates a visual narrative thélt enable ADECE and th8teering
Committee to: develop funding strategies around specific disparities; identify strategic
leverage/intervention points and be realistic about how much change to expect frgiaesny
intervention point; make investments in root causes and advocacy agendas; determine what allies
are needed to create collective impact; and, create a fundamental blueprintterfomgforts to
advance racial equity.

Approach i Activity Six: Monit oring, Evaluation, Data Use for Continuous Improvement

Data Integration, Management, andJse TheNeeds Assessment demonstrated significant needs

in the area of data collection and integration for the state to adequately assess how many children
are being servednd those not being served B CE programs.Determining the unduplicated
counts of childen across organizatiohas been datachallengeA central piece of th8trategic

Plan is to address these gaps in reliable data about cldilgeaticularly lowincome and
disadvantaged children, and children in rural regions of thedstaterder to engre that

Al a b aHGE&Hsystem adequately assesses the urgent needs of these children and their families.

This has been accomplished in the new system built for First Clags &ré will be replicated
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across ECCE systenSDECE is embarking on several datollection projects, described below,

to fill these gaps6.1 State Longitudinal Data System:n partnership wittALSDE, ADECE will
support the creatioof a State Longitudinal Data Syste(bDS), a crossagency collaborative
effort to complete infrastriigre development of the Alabama Terminal for Linking and Analyzing
Statistics on Career Pathways (ATLAS)he renewal grant will guide and support these efforts

to includeECCEIn this data systemATLAS will merge data from multiple systems across the
state, includingeCCE K-12 educationand institutions of higher educationhich will then be
mergedntothes t a WarkioeceLDS. The end goal will be to build state capacity to use data to
drive decision making, save taxpayer dollars, improve services and access to services, and
facilitate continuous assessment and improvend@Us/MOAs regarding data sharing exist
between ADECE and the following entitiddHR; Alabama Office of Information Teclotogy,
ALSDE; ADPH;Alabama MedicaidUAB; VOICES, and thePublic Affairs Research Council of
Alabama ADECE will work with other partner agencies in this effort including A&SDE, the
Alabama Commission on Higher Education, the Alabama Community Cdllgstem and the
Governor 6s Of fi ce ofTrakstoumatert6i2 delp Me Grw: WedprMef or c e
Grow (HMG)is an early interventioscreening and referral service designed to identify children
atrisk for developmental or behavioral challenges and connect them and their families to
communitybased program$iMG is executedtatewide irough a partnership between ADECE,
APC, DHR, and ADMH, and it serves as a resource for parents, First ClasK Rrachers,
pediatricians, First Teachétome Visiting Head Start, and other childcare programs. HMG
provides a universal, valid, and evide#i@sed screening tool for use in all early childhoo
settings for identification of developmental delays and/or behavioral concerns. The initial-PDG B

5 grant enabled Alabama to expand access to the system to external pr@®adessPointsi
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Coordinated Application, Eligibility, and EnrolimentThe renewal grantwill enableexpansion

of HMG to continue tadevelopa common intake process with a centralized databaseeigions

of the state. This database will enable the state to wadk coordinatenew referralsand
applications continuously monitor openings anckntralized eligibility requirements, and
document admission to various early care prograncsuding wait list and enroliment systems
ADECE, through HMG plans to provide support to increase the knowledge of decision makers to
use the appropriate state and local ddMG coordinators will work with local commitres and
CPCmembers to establish a local governance structure that empowers local community networks
to drive quality improvement and incentivize innovatiovhich will be accomplished through
formalized infrastructure networks in local communities tovjate technical assistance and
professional developmer@.3 Aggregation of Data: The Needs Assessment report identitieat

child care IDEA Part B, section 619, IDEA Part C, Home Visitikgrst ClasPreK, Head Start

and Early Head Start apdiblic elementary educati@ollect datandividually, but do not integrate
data aggregately. Integrated data systems do exist, howevepgecific programs housed in
ADECE such as First Class Pkeand First Tacher HomeVisiting, successfumodels thatwill

be expandedind used s foundationsfor ATLAS. MOUS/MOAs around data sharing exist
betweerstate agencids which these programs belong, which is foundational for progressds

the creation and implemeaiton of ATLAS. 6.4 Comprehensive Census CountThe nonprofit

VOI CES for Al a@/oieeShreceivedPDG BS fendingto support efforts to
ensure all of Al abamads young children are i
A comprehensive count will be essential to developing sound policy and oversigaGE
programs. Of the 83 state agencies and orgéions invited, 6fesponded to join the Birth

Complete CounCommittee whose sole focus is addressing the undercount of childrenSinder
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which is critical data needed to ensure early childhood care and education efforts reach all children
birth-5 in the state6.5 Childcare Provider Gap Maps: In addition, ADECE is undergoing a
significant ef fpooviderghpe mapt fehisk at¢t &@&r e whi ch ar e
access to high quality childcare. Alabama is partnering with the Bipartd@y Eenter and the

Maricopa Association of Governments to develop interactive maps of theblsgtstem. Data

related to capacity will include the availability of Head Start, First Clas&Paiad other childcare

settings. To establish potential neddta includes estimates of the number of children ages birth

to five living in singleparent households, where the parent is in the workforce, and children in
two-parent households, where both parents are in the workforce. ADECE is collaborating with
VOICES,t he stateds KidsCount agency, t o (seebt ai n
Activity 2). Themapsareessential to coordinating efforts to expatplitableaccess t&CCEin

a way that serves the statebds underserved and

Monitoring, Evaluation, and _Continuous Improvement: The Steering Committee provided

leadership and accountability for the neadsessment and resultant strategic plan. The steering
committee will continue tocoversee grant activitieghe strategic plan, and all monitoring,
evaluation, and continuous improvement efforts. ADE€C&ated adiverse, external research
evaluation teamot analyze immediate and longitudinal child outcomes andsangibgs for two

of its program$ First Class Pr& and First Teachddome Visiting The research evaluation team
has expanded its focus to include spe82ECE early childhood/early elementapyojects such

as P-3 and the LETRS professional development program, which are activities in this grant
application. The team will further expand its efforts to include more general monitoring and
evaluation for the broader PDG-Bsystems efforts and thstrategic plan, presenting regular

updates to ADECE and the steering committee to promote accountabiigyesearchteam
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brings advanced analytical research skills, extensive experience in program and policy analyses,
and evaluation and monitoring expee to support accountability and quality improvement, as
well as implementation of an enhanced program performance evaluation plan (PPE). See the
Alabama PPE section for more detailed information related to purpose, audience, aims, key
personnel, data soces, assessment tools, and metrics to support program implementation,
reporting, and accountability for strategic plan activities, additional projects discussed under
Activities 35 above, and the overall PDGBand birth to early elementary grade syste
improvements in the statdhe PPE is an enhancement of current research evaluation efforts,
including continuation of monthly working team meetings with the addition of other partners in
PDG B5 activities who may provide access to critical data ara#¥sistance in informing content

and interpretation of findings. Wittenewalfunding, severalplanned activities will support the
state in identifying and addressing potenti al
system including: unified standards of quality across stagenciesand ECCE programsear

final revisions to the Alabama Developmental Standards for Preschool Children that set
expectations and measures of assessment for early childandgrovider participation in
monitoring systemsMapping of child car@rovider gapss a crucial wayor ADECE toidentify
unmetneedsand where fragmentation of services is occurring. The state will also conduct a
funding analysis to identify gaps and opportunities, to ensure fair alloadtresource and reduce
duplication of services. Known areas for potential fragmentation were identified dueieds
Assessment and stem from data challenges such as the lack of a consolidated data system, which
creates barriers to determining undupkchtounts of the number of children being served in
existing programs across childnd familyserving organization®ll existing data elements and

collection strategies will be expanded to the proposed new activities to support alignment across
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evaluation efforts, and though they are not necessarily new data sources they will complement the
overall evaluation approach swt consistent information is available. Needs for new data sources

will be examined as the PPE is updated. Once finalized with support from federal technical
assistance resources and approved by the steering committee, the research evaluation team will
impl ement a timeline of guarterly moniseeor i ng
Timeline) The PPE details the PDG-Bapproach to continuous quality improvement (CQI),
including how evaluation metrics and analytical results will inform continuousitep As part

of First TeacheHomeVisiting evaluation, specific members of the research evaluation team have
built extensive experience in implementing a comprehensive and systematic CQIl approach, using
an evidencéased approach to change managemesedan the Institute for Healthcare

| mprovement 6s Br eakt hDo&tudgAct (FDSA)icyelss and do fagilitated e P |
Learning Collaboratives for state leadership, local implementing agencies, home visitors, and
families. This experience and eetise will be applied to CQI planning and implementation for

the PDG B5 grant and will include representatives of various stakeholder groups and the steering
committee. ADECE will align appropriate strategies with identified areas for improvement based
on ongoing monitoring and analyses. This will support -lmjycontinuous learning, and
improvement efforts as well as overall accountability, quality, and sustainability of efforts beyond
the life of the grantADECE will continue to grow additional ment@achers and expand coaching

to include childcare teachers and directofee Auburn University/University of Alabama joint
telepractice study will be expanded with continued fundifignis study is being done in
conjunction withAEIS staff and will diretly impact the future of direct service provision.

Meaningful Governance and Stakeholder EngagemenfAlabama has an existing governance

structure that promotes accountability, coordination, alignment, efficiency, and sustainability.
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Alabama Code 2241 o eat ed ADECE with the duty of Apr
Governor and the Legislature annual reports on activities and expenditures of state and local
agencies related to children; all/l st at ms, | oc a
other than education programs offeredAl\SDEforK-12; and recommendati on
legislation on the most efficient utilization of resources available in order to maximize services
provided to children. o0 The20d6i ¢ atievieil spofaf
comprehensive systemofhighual i ty early | earning and care. o
changed since the initial PDGBwas received. The Steering Commitiess created to provide
oversight of the initial PDGHBgr ant . The Steering Committee i
Childhood Advisory Council (ECAC) and includes members ef@PC Included in theSteering
Committeeareme mber s of the foll owing: Chil drenbds Pc
APC; UAB; ADRSAEIS; VOICES; ADPH, Title V Maternal and Child Health Program;

Alabama Medicaid; Family Resource Centers; SAFE Family Services Center; Community Service
Program of West Alabama, Inend the Alabama House of Representatikasy stakeholder

agency andorganizationsinterviewed for the needs assessment and strategiciqdérded:

ADECE; DHR; ADMH; ADRS/AEIS; ADPH, ADCANP; ALSDE;MIECHV; ASRA; the
Governordos Office; Al abama 85@OAlE AGHIAaRYA ARCp uSs e o0
PARCA; UAB; AAP; Business Council of Alabama Reach Out and Read; th
Birmingham; and pediatrician&75 participants wer@cluded in 16 different provider focus

groups, and 158 participants in the 12 family focus groups.

Organizational Capacity and Management Alabama demonstrates more than sufficient

experience and expertise in the program areas of the RB@ré&nt initiative Alabama and its

partners have the fiscal, administrative, and the performance management capacity to effectively
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adminiger grant funds.

Staff

Credential/Qualifications

Experience

Secretary

B.S. Early Childhood, M.A.
Ed Leadership/Admin.

ECE Teacher/Administrator
26 yrs. (public school, Head
Start, Even Start, local
systems)

Senior Director

B.S.,M.A., Ed.S, NBCT,
Ph.D. Early Childhood

ECE Teacher/Administrator
and Director 26 yrs. (public
school, child care, MIECHV
lead, higher ed)

Senior Accountant

B.A. Business Admin., B.A.
Accounting

Accounting and business
administration, 14 years

Ed-Admin Professional
Development Director

B.A., M.A. Early Childhood

ECE Teacher/Administrator
22 yrs. (public school, Head
Start, child care)

Ed Admin — Director Office
of School Readiness

B.S. Elementary Ed, M.A.
Curriculum,
Admin./Supervision, Ph.D.
Ed Leadership

ECE Teacher/Administrator
and Chief Equity &
Engagement Officer 27 yrs.
(public school, local and
state-level systems, higher
ed)

Ed-Admin — Director of
Home Visiting and Preschool
Special Education Advisor

B.S. Psychology
M.Ed. Early Childhood
Special Education

Early Intervention Service
Provider/State Administrator
15 years, MIECHV lead

Principal Investigator

B.A. Public Health, MSOT,
MCH, Ph.D. Public Admin.
and Policy

Early Intervention, Physical
Therapy, MCH Block Grant,
State ECE Research and
Ewvaluation Lead, MIECHV
P.I. 27 yrs.

State B5 Mixed Delivery System ADECE has the capacity to effectively implement quality

activities through a mixed delivery system as informed by the needs assessment within the

remaining4mo nt h t

ECCEservices deliverd through a combination of programs, providers, and settings, including

Head Start, licensed family and cenlbased child care programs, public schools, and other

mef r ame. Al

abamads mi

X e d

del

communitybased organizations that is supported by a combination of public and privage fund

Pursuant to Alabama Code-28-1, the duties oADECE shall include, but are not limited to:

Advising the Governor and the Legislature in matters relating to the coordination of services for
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children under the age of 19; (2) Serving as a liaison bet#me@overnor and state agencies
providing programs or services for children; (3) Educating and informing legislators and other
elected officials about issues affecting children; (4) Coordinating local effort by creating a network
of existing local and comunity groups and advocates dedicated to children to enable beneficial
organizations throughout the state to assist and educate each other; (5) Actively seeking and
applying for federal and private grants to fund children's programs; (6) Establishingsaasp

for information on programs other than education programs offered by the ALSDE which offer
services for, or are for the benefit of, or in any way affect Alabama'’s children, including, but not
limited to, DHR, ADMH, AEIS, ADRS, ADPH, DYS, CFTF, ADEX ABC Board, ALEA, and

CANP; (7) Preparing and submitting to the Governor and the Legislature annual reports on
activities and expenditures of state and | oc:
federal funding available for children'sograms other than education programs offered by the
Department of Education for-K 2 ; and recommendations of pr oy
efficient utilization of resources available in order to maximize services provided to children; (8)
Preparing orcausing to be prepared, and submitting for approval and adoption by the Children's
Policy Council, legislation required to meet the unmet needs of children by further development
and improvement of children's services; (9) Review the budget requestsldoerts services of

any state agency that administers children's programs other than education programs offered by
ALSDE; (10) Develop a cohesive and comprehensive system of high quality early learning and
care.Alignment with other Federal, State, anddl early childhood care and education initiatives

that impact the implementation of alBmixed delivery system by taking to scale the structures,
processes, and functions of the successfukmgstem will include recommendations from the

statewide ne#s assessment to inform a continuum of eviddrased activities through key
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agencies that provide the resources and services for Alabama children and families. This system
will involve the implementation of the strategic plan which will encompass datagement,
continuous improvement, quality professional learning, and guidelines for effective, efficient,
accountable programmatic functions. This funding opportunity is consistent with the goals set out
in current legislation and the history of collaboratwork in Alabama to improve health and
educational outcomes for young children WHCCE partners. ADECE is administratively
responsible for the Stateds HeracdgniZetkightualiGol | ab
First ClassPreK pr ogr a m; First Teacher Home -fohdedi t i ng,
home visiting system; First 5 Alabama and IECMH; and provides leadership and oversite for the
statewideCPC and localC P C in ach of the 67 counties. In addition to thesentlational
programs, ADECE has a long history of partnership with other early childhood agencies and
initiatives in the stateThe Office of Early Childhood Development and Professional Support
within ADECE promotes higlguality early learning for all cldren, birth5 through professional
development opportunities for those adults working with children and fanfiheOffice of Early
Childhood Development and Professional Support encouragesageacy collaboration with
specialized staff to providedinical assistance to licensed childcare programs including family
child care ADECE has developed a strong collaborative partnership with DHR to support children
ages birtks in a variety of childcare settings. Moving in partnership with DHR, this inn@vat
initiative allows ADECE to effectively reach more children and utilize federal grant dollars
awarded to DHR more efficiently within the stadpecifically focused on qualisgCCEfor infants

and toddlersThe First Teacher Home Visiting prograutilizes evidencdased home visiting
curricula to assist families in meeting goals pertairimguding: preparing their children for

schoo] searching for jobsaccessing healthcare and appropriate social seraicédsmproving the
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overall lives of young chilren in our state. Programs may enroll women prenatally and continue

to stay involved with the family until the child enters Kindergarfdre Alabama Head Start State
Collaboration Office (AHSSCO) is located within ADECE agkuresa unified early care and
education system that supports fomeome families. AHSSCO represents Head Start children and
families in Alabama's policy and decistamaking process. The Office of School Readiness,
housed withiPADECE, is charged with adminisieg First Class PHK. ADECE administers and
overseesthEhi | dr enés KGFTRH Eachlstata agencyrswbmits a Plan of Investment

of funds from the tobacco Master Settlement Agreement. The CFTF uses funds from the tobacco
Master Settlement Agregent to address unmet needs of children in the State of Alabama. Multiple
state agencies receive CFTFfunihe Secr et ary of Early Childhoo
CPC and provides support for CPCs in every county in the state. The role of thmAIBPL is

to review local county needs assessments for children from birth through age 19. Based on
identified needs, the State CPC recommends and develops strategies for administrative, executive,
and legislative policy. The state CPC has been desigratatie Early Childhood Advisory
Council by securing CPC appointments with those required by the Head StdEx&cutive

Order #49) The reformation of the CPC/ECAC as a unified graogproves coordination,

collaboration, and oversight of services andgpams that serve children from bifh
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Timeline: The Strategic Plan spansy8ars 20202022. During this time, the objectives will be planned, implemented or expand
upon, and evaluated. The pace of achieving each objective during the three yeanyw#ipending on the finalization of the
preliminary action steps under each objective. ADECE and the Steering Committee will measure progress towards meeting
objectives using its measurable indicators of progress outlined below, which will sarebets-balance system to ensure the work
on track for completion at the end of three ydareasured quarterly)
Activity Measurable Indicators of Progress Q QOO0 QQQQQ0OQQQA
1 234567 8911
0 1

1
2

Activity 1: PDG B-5 Statewide Need#&\ssessment

| Continuous I x I x I Ix I x I x [ x I x I x [ x [ x| x
Activity 2: PDG B-5 Statewide Strategic Plan

| Continuous x I x Ix Ix I x I [ x I x I x [ x [ x| x
Activity 3: Parent Choice & Knowledge
3.1: Clearinghouse Websii Increased access to ECCE programs X | X [X[X|X|X|X|[X]|X]|X]|X
3.2: Quality Early Increased access to ECCE programs; Increased numbe X | X | X [ X [ X | X [ X [ X | X | X | X [ X
Childhood Multimedia families utilizing 2gen approach to family strengthening
Messaging service and resources
3.3: Alabama Parent Increased number of parents participating inthe APLN; | X | X | X [ X [ X | X [ X [ X | X | X | X [ X
LeadershipNetwork Increased number of families utilizingg&n approach to

family strengthening service and resources

3.4: Alabama Talks Increased number of programs reportsugcessful XX [X[X|X[X[|X|[X]|X]|X|X]X

transitions for children from ECCE programs to element
schools; Increased number of families utilizingeh
approach to family strengthening service and resources
3.5: First Teacher Home | Increased number of hortimsed care providers; Increase X | X [ X | X | X [ X [ X | X | X [ X | X | X
Visiting number of families utilizing Zyen approach to family
strengthening service and resources; Increased number
high quality ECCE programs

3.6: Child Find Public Increased number of high quality ECCE programs X | X | X|X
Awareness Campaign
3.7: Family Engagement | Increased number of families utilizingg&n approachto | x [ X | X | X
Specialist family strengthening service and resources
3.8: Comprehensive Care
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ACHIA

3.8.a: ACHIA Early
Screening and Referral
Collab.

3.8.b: ACHIA Nutrition
and Physical Activity
Collab.

Activity 4: Sharing Best Practice among State ECCE Providers

4.1: PreK through &
Grade early learning
Continuum

4.2: Alabama Reflective
Coaching

4 .3: First 5 Alabama

4.4: Care Coordination
Training

4.5: ADECE and AEIS
Partnership

4.6: Building Qualified
Workforce

4.7: Early English

Increased number of pediatricians participating in syster
efforts to disseminate information

Increased number of pediatricians participating in syste
efforts to disseminate information

Increased number of programs reporting successful
transitions for children from ECCE programs to element
schools; Increased number of ECCE professionals
participating in professional development activities;
Increased acss to ECCE programs; Increased number (¢
high quality ECCE programs

Increased number of ECCE professionals participating i
professional development activities; Increased retention
rates for ECCE professionals

Increased number of ECCE professionals participating i
professional development activities; Increased number ¢
programs reporting successful transitions for children frg
ECCE programs to elementary schools

Increased number of ECCE professionals padidng in
professional development activities

Increased number of ECCE professionals participating i
professional development activities; Increased number ¢
programs reporting successfransitions for children from
ECCE programs to elementary schools

Increased number of apprenticeship opportunities;
Increased pay for ECCE professionals; Increased retent
rates for ECCBprofessionals; Increased number of ECCE
professionals participating in professional development
activities

Increased number of programs reporting successful
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Language and Literacy
Development

transitions for children from ECCE programs to element
schools; Increased number of ECCE professionals
participating in professional development activities

Activity 5: Improving Overall Quality and Service Integrating, Expanding Access and Deve

lopi

5.1: Expansion of Family
Childcare

Increased number of families receiving childcare subsid
Increased number of licensed providers; Increased reter
rates for ECCE professionals; Increased number of ECC
professionals participating in professional development
activities; Increased numer of homebased care providers
Increased number of high quality ECCE programs

X

X

5.2: Foundational Sites

Increased enroliment in CLASS and QRIS/STARS;
Increased number of program achieving QRIS/STARS;
Increased number of families receiving childcare subsid
Increased number of ECCE professionals participating i
professional development activities; Incredsiumber of
high quality ECCE programs

5.3: Creative Pathways
Homeless Shelter

Increased number of families utilizingg&n approach to
family strengthening service and resources; Increased
number of programs reporting successfahsitions for
children from ECCE programs to elementary schools;
Increased access to ECCE programs

5.4: Increasing
Participation in CLASS
and QRIS/STARS
Assessment

Increased enroliment in CLASS and QRIS/STARS;
Increasedchumber of program achieving QRIS/STARS;
Increased number of programs reporting successful
transitions for children from ECCE programs to element
schools

5.5: New Research to
Support Access to Early
InterventionResources

Increased access to ECCE programs; Increased numbe
families utilizing 2gen approach to family strengthening
service and resources

5.6: Race Matters Institute

Increased number of high quality ECCE programs

Activity 6: Data Evaluation

, Governance & Stakeholder Engagement

6.1: State Longitudinal

Increased access to ECCE programs; Increased numbe

Data System

high quality ECCE programs
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6.2: Help Me Grow Increased number éamilies utilizing 2gen approachto | X [ X | X [ X [ X | X [ X [ X | X | X | X [ X
family strengthening service and resources; Increased
number of pediatricians participating in system efforts to
disseminate information; Increased access to ECCE
programs

6.3: Aggregation of Dia Increased number of programs reporting successful X X [X[X|X[X[|[X[X][X]|X[|X]X
transitions for children from ECCE programs to element
schools; Increased access to ECCE programs

6.4: Comprehensive Increased number of ECCE birth to figartners XX [X[X|X[X[|[X[X]|X]|X|X]X
Census Count participating in the development of the annual early
childhood legislative policy agenda; Increased access td
ECCE programs

6.5: Childcare Desert Map| Increased access to ECCE programs XXX [X XXX |[X]|X]|X[X]|X
*See Program Performance Evaluation Plan (PPE) for how project milestones will be documented in a manner that is
reasonable, and references data management: Alignment of Alabama Connections for Early Care Educations, Goals,
Indicators/Measres, Data Sources, Methods/Analytical Approaches, and Outcomes.

Program Performance Evaluation Plan (PPE) The PPE igdnformed by the needs assessment and aligned withetheed logic
model,current strategic plamnd mission, vision, and activities of the PD& Brant application. Though this represents our proposed
evaluation plan, we recognize the opportunity to revise and finalize the PPthevabpport of federal technical assistance providers

during the fist year of the grant. This plan has been structured according to the steps of PPE planning presented in the Getting Ready
for Program Performance Evaluation: Preschool Development Grant Birth through Five TipS&eel. Engage Internal and

External Partners: The work of the B5 grant was guided by the Alabama Connections for Early Care and Education Steering
Committee, a diverse group of key internal and external partners convened from across the state, including members feom ¢hé S

federally deginated Early Childhood Advisory Council (ECAC)
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In addition, the comprehensive needs assessment included focus groups and key informant
interviews with state and local stakeholders, representing families, providers, policymakers, and
ECCE leaders. (See Aty 6 for lists of partners, steering committee members, and needs
assessment stakeholder participants.) The PEBG®ering committee will continue its leadership

role as the project moves into implementation and evaluation phases, providing gaiddnce
review of progress so that the PPE plan, goals, and objectives may be refined as needed to assure
alignment with ongoing needs assessment and strategic plan revisions, as well as to support
accountability, continuous quality improvement, and dissemimabf information to key
stakeholders and partnegtep 2. Identify PPE Goals and ObjectivesThe PPEwill provide an
opportunity for ongoing sekxamination of the ECCE mixed delivery system accomplishments,
particularly toward goals and objectives established in the PEBGstBategic plan. Further, the

PPE plan will support assessment of efforts to cooteliaad build the capacity of ECCE mixed
delivery system so that findings can be used to support continuous quality improvement. The
intended audience is broa@ncompassing the diverse groups of stakeholders involved in previous
and ongoing PDG B activiies. These include the ECAC, PDGBteering committee, state and

local leaders, policymakers, providers, and families. The PPE is expected to evolve as refinements
are made, guided by oversite from the PDG Beering committee, in response to strat@tan
progress and lessons learned through ongoing research evaluation. The PPE will be updated at
least annually to support alignment across &l Bystems improvement efforfBhe PPE aligns

with the vision established for the project and strategin plad is also guided by the project
mission statement. All goals, objectives, preliminary action steps, measurable indicators, and
evaluation strategies are therefore aligned to support this foundational guitiae@ms of the

proposed PPE includd&:o describe the extent to which the program is implemented as ptanned
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To describe the extent to which resources are adequate to implement the program as designed and
efficiently used to support progre§ describe the extent to which progress is made ategic

plan goals and objectiveBo describe the extent to which the program supports measurable quality
improvements in the ECCE mixed delivery systeaand To describe the extent to which the
program supports strong families and positive health, sckadlmess, and educational outcomes

for children As the strategic plan spans-y&ars (202€2022), so does the proposed PPE,
recognizing that both are expected to evolve and be refined based on project efforts and progress.
During this time, the goals, olgjgves, action steps and strategies will be implemented, expanded
upon, and evaluated, with ongoing planning occurring to support new efforts and continuous
improvement. ADECE and the Steering Committee, with the support of external partners including
a research evaluation team, will measure progress towards meeting the goals and objectives using
its measurable indicators of progress outlined in the table presented under step 3 below.

Key personnel involved in the proposed evaluationdestified below, along with descriptions

of responsibilities. Other personnel and expertise will be added as needed.

PDG B-5 Steering Committee: Overall guidance; data access; interpretation; dissemination

ADECE staff:

fSecretary Jeana Ross: Overall pcojeadership and vision; stakeholder accountability
9Dr. Tracye Strichik: Senior Director for research evaluation;-slasaing oversight
fKatrina Bowling: Internal central database design and management

f Departmental project management and accounting Biadffget and expenditure analyses

External Research Evaluation Team:
TUAB School of Public Health

9Dr. Julie Preskitt: Lead evaluator; liaison to ADECE and PD&dBeering committee

9Dr. Pia Sen: Economist; advanced empirical methods analytical design

1Dr. David Becker: Economist; cebenefit analyses

1Dr. Matt Fifolt: Continuous quality improvement lead; survey design

f{Heather Johnson: Project manager; continuous quality improvement analyses
TUAB School of Education

Dr. James Ernest: Early childhood edim@early childhood special education expertise
TPublic Affairs Research Council of Alabama

1Dr. Joe Adams: Policy expertise; liaison to ALSDE felK data access
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fThinkData Solutions
fRobin Hunt: Data linkage and dataset preparation

The externatesearch evaluation team is currently focused on suppordigBEG6 S anal ys e s
immediate and longitudinal family and child outcomes andsagings for two of its programs

First Class PHK and First Teacher. During the current PD& Bystems granthé team has
expanded its focus to include special ADECE and early childhood/early elementary projects such
as the Preschool td“3Grade learning continuum and LETRS professional development program,
which are activities related to this grant applicatibhe team will further expand its efforts to
include more general monitoring and evaluation for the broader RBGyBtems efforts and the
strategic plan, presenting regular updates to ADECE anstd¢leeing committee. In general, the

PPE is an erdncement of current research evaluation efforts, including continuation of monthly
working team meetings with the addition of other partners in PEE&8&tivities who may provide
access to critical data and/or assistance in informing content and intégopretaindings. With

the receipt of new PDG-B funding, ADECE and the research evaluation team will work with
federal technical assistance resources to finalize the PPE and to establish a timeline to expand
research evaluation efforts and presentatiorieesteering committee.

Step 3. Plan for Gathering, Preparing and Analyzing Data The overall evaluation plan
includes both formative and summative components. Formative evaluation occurs throughout the
grant to support project leadership inetenining progress toward achieving goals and objectives,
identifying whether adjustments need to be made to the project plan, and recognizing quality
improvement opportunities. Summative evaluation occurs at the end of each year and at the
conclusion of he project to support project leadership in determining the overall impact of the
program. Formative evaluation will support measurement of project efficiency through process

evaluation, which appraises of the gap between actual and expected levelewéraeht and
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alerts program planners to changes or corrective actions that may be needed. Process evaluation
measures will assist the implementation team to: (1) determine if the project is being implemented
as planned and according to the establisheditieiglR?) identify implementation problems as they

occur and assure prompt feedback to project staff so that adjustments can be made; (3) determine
the type, quality, and quantity of services/activities provided and to whom they were provided,;
and (4) provile a record of project inputs, methods, and outputs/deliverables. Summative
evaluation will measure overall project effectiveness through outcome evaluation. Finally,
ongoing feedback throughout the project through quarterly progress updates will support
continuous quality improvement efforts. ADECE has identified data sources for each measurable
indicator of progress as aligned to specific goals and objectives (see table below). These data
sources vary from #mouse ADECE administrative data sources t@ daturces from existing
partners who will report the measurement of the indicator. In addition, it is possible that VOICES
for Al abamadés Children, the stateds-5kteeing Coun
committee, could assume a centralerdbr data access and reporting as they have- data
sharing/research agreements with many of the state agency partners and these currently include or
could be expanded to include needed indicat@sisting administrative data are stored in the
ECEData Cemal Database, including extensive program implementation information for ADECE
projects; pre/post and average scores on validated assessment and screening tools for child and
family outcomes for ADECE projects, classroom environment and quality of tectulder
interaction pre/post and average scores for ADECE and DHR partnership projects; and geographic
site information to support data visualization and mapping of current ECCE capacity. Specific K

12 outcome data (absenteeism, special education, retestiodardized statewide assessments of

reading and math proficiency) are also available through linkage with Alabama State Department
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of Education. These existing data elements and collection strategies will be expanded to the
proposed new activities to gpiort alignment across evaluation efforts. Needs to new data sources
will be examined as the PPE is updated. These are anticipated to include centralized intake pilots
in selected areas via an expansion of Help Me Grow; a program and/or caregiver datgdyoe
successful transition to elementary school; word count and conversational turn data from LENA
recording devices; utility information from a clearinghouse website of ECCE resources and from
a public awareness and knowledge of value of quality iI€Eitiative; and an kprocess
comprehensive statewide longitudinal data system. Futtieeexisting ECEData central database

will be expanded to include historical information and to link across ADECE projects (i.e. First
Class PreK, Head StartFirst Teacher Home Visiting

Step 4. Plan for Using and Sharing FindingsFindings from analyses conducted throughout the
proposed PPE will be presented quarterly to the PE&ssBeering committee. Also, consistent

with current practice for ACECE projects, the external research evaluation team will develop
presentations and eadp understand issue briefs of findings to be shared broadly with
stakeholders, including policymakers, partners, and families. In addition to sharing findings with
stakeholders, results will also be leveraged to support continuous quality improvement (CQI
Progress toward goals and objectives of the strategic plan and implementation of project
activities/action steps will be reviewed quarterly. This most basic process evaluation of formative
data will be applied to ongoing CQI efforts, identifying arehgme program implementation may

not be proceeding as planned so they may be targeted for corrective actions. Beyond simple CQI
efforts aligned with process evaluation, the PDG BQI plan will involve more comprehensive
strategies to inform continuous taag by building on the experience of the research evaluation

t eamds | mpl eigoeonstC&QLappwoach m the Eirst Teacher home visiting program.
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This comprehensive and systematic approach has included starting small, building knowledge and
capady over time, using increasingly more sophisticated methods of conducting CQIl as members
of the team gained a deeper understanding of the methods and tools, and establishing and
maintaining a culture of quality at all levels and across all stakehdl@@esteam has applied an
evidencebased approach to change management, including use of the Institute for Healthcare
| mprovement 6s Br eakt h-DeSiugyict PBIA) @ydes danod facditate d e P |
Learning Collaboratives for state leadership, laogplementing agencies, home visitors, and
families. This experience and expertise will be applied to CQI planning and implementation for
the PDG B5 grant.A critical component to the success of the PD& grant and CQI efforts will

be establishing angromoting a culture of quality at all levels and among partners, stakeholders,
andthe steering committee. This will begin with cultivate@gmmitment and buin by connecting

change management to the vision and mission of the prajgtt ADECE This essetial
connection, along wittransparency and ongoing monitoring and analyses, will suppotinpuy
continuous learning, and improvement efforts as well as overall accountability, quality, and

sustainability of efforts beyond the life of the grant.

2 Fifolt M, Arbour M, Johnson H, Zerili, Preskitt J. Advancing Quality Improvement in Public Health A Critical
Reflection of CQI in Home Visiting. (Journal of Public Health Management & Practice, August 2019 [In Press]
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Alignment of Alabama Connections for Early Care Education Goals, Objectives, Indicators/Measures, Data Sources,

Methods/Analytical Approaches, and Outcomes

Goals and| Indicators/Measures Data Sources* Methods/Analytic Approaches| Outcomes

Objectives | (Outputs)

From Strategic Plan

Goal A Increased access to early | ADECE, ADR<EI/Part C, Baseline and annual counts, | ShortTerm:

Obj. A1-A5 | care and education prograr, ALSDE/Part B, aggregated by rural/urban, rac Expanded access af
DHR/Childcare: ethnicity, age, poverty status, | strengthened

Programmatic Data
Capacity to serve, numbers
servedwaiting lists,
demographics, geographic
location

special needs status;
geographic mapping/data
visualization

Increased number of
providers offering extended
operating hours

DHR/Childcare
Programmatic Data

Capady to serve, geographic
location

Baseline and annual counts,
aggregated by rural/urban;
geographic mapping/data
visualization

Increased number of home
based care providers
(private, Home Visiting,
etc.)

ADECE, ADR&EI/Part C,
DHR/Childcare, ADCANP,
private home visiting
Programmatic Data
Capacity to serve, numbers
served, waiting lists,
demographics, geographic
location

Basdine and annual counts,
aggregated by rural/urban, rac
ethnicity, age, poverty status,
special needs status;
geographic mapping/data
visualization

Increased childcare subsid)
amount

DHR/Childcare
Programmatic Data Subsidy
dollar amount

Baseline and annual dollar
amount for subsidy

Increased number of
families receiving childcare
subsidies

DHR/Childcare
Programmatic Data Number
families receiving subsidies

Baseline and annual counts

services for all, and
especially for
vulnerable
populations

LongTerm:

High quality ECCE
services are
accessible and
affordable to all
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Goal B Increased number of ACHIA, AAP Counts at baseline and at eacl Short-Term:

Obj. B1-B4 | pediatricians participating if Programmatic Data learning collaborative cycle en| Families promoted
system efforts to Number pediatricians as chil dr
disseminate information participating in learning and most important

collaboratives teachers and
Increased number of paren| APC. Baseline and annual counts | advocates through
participating in the Alabamg Programmatic Data increased family
Parent Leadership Network Number of participating engagement
parents
Increased number of ADECE, ADR&EI/Part C, NEW:
programs reporting ALSDEPart B for 34-year Baseline anénnual counts, LongTerm:
successful transitions for | olds, DHRChildcare aggregated by rural/urban, rag Families are engage
children fromECCE NEW: Programmatic Data ethnicity, age, poverty status, | as partners in ECCH
programs to elementary Number programs reporting | special needs status and access to
schools successful transitioris comprehensive
consider program survey or support services is
family survey at exit expanded
Increased number of ADECEFirst Teacher, Baseline and annual counts by
families utilizing two ADCANP, private home service and resource
generation approach family visiting, APC, Help Me Grow | geographic location
strengthening services and| Programmatic Data Number
resources families in home visiting
programs, number families in
Strengthening Families
program, number families
referred for and receiving
services and resources
Goal C Increased number of Apprenticeship Alabama NEW: ShortTerm:
Obj. C1C3 | apprenticeship opportunitie] (Made in Alabama, Alabama | Baseline and annuabunts Strengthened

Department of Commerke
NEW: Programmatic Data
Number of ECCE
apprenticeships

recruitment
strategies and
attractive benefits
offered for ECCE
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Increased pay for ECCE
professionals

ADECE, ADREEI/Part C,
ALSDEPart B for 34-year
olds, DHR/Childcare,
ADCANP, private home
visiting:

Programmatic Data

Annual average salary amoun

Baseline and annual average
salary by ECCE professional
type (i.e. childcare teacher,
FCPK teacher, HeaSltart
teacher, home visitor)

professionals

LongTerm:

A highly skilled and
well-supported
ECCE workforce is
being built and

Increased retention rates f¢ ADECE, ADR&EI/Part C, Baseline and annual turnover retained
ECCE professionals ALSDEPart B for 34-year rates by ECCE professional
olds, DHR/Childcare, type
ADCANP, private home
visiting:
Programmatic Data
Turnover rates
Increased number of ECCE ADECE, ALSDE, Baseline and annual hours
professionals participating | DHR/Childcare: overal and by course listing by
in professional developmer Professional Development ECCE professional type; assu
activities registryi specific trainings linked to PD(
Number of hours, course type| B-5 activities are monitored
(Read Right from the Start/Thg
Power of Language), LENA
training, LETRS training
Goal D Increased number of DHR/Childcare Baseline and annual counts, | ShortTerm:
Obj. D1-D7 | licensed providers Programmatic Data aggregated by rural/urban; Created, sustained,

Number of licensed
providers/sites, geographic
location

geographic mapping/data
visualization

Increased enrollment in
CLASS and STARS/QRIS

ADECE, DHR/Childcare
Programmatic Data

Number of providers/sites
enrolled inquality assessment

CLASS and STARS/QRIS

Baseline and annual counts,
aggregated by rural/urban

and expanded high
quality ECCE
programs

LongTerm:

All ECCE programs
are of the highest
quality and
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Increased number of
programs achieving
STARS/QRIS

DHR/Childcare
Programmatic Data

Number of providers/sites
achieving STARS/QRIS by
star levelgeographic location

Baseline and annual counts,
star level, aggregated by
rural/urban;

geographic mapping/data
visualization

b accountable to

Increased number of high
quality ECCE programs

ADECE, DHR/Childcare
Programmatic Data

Number and geographic
location d First Class Pr&
classrooms/programs,
STARS/QRIS rated programs

Baseline and annual counts,
aggregated by rural/urban;
geographic mapping/data
visualization

Increased number of ECCE
birth to five partners
participating in the
development of thannual
early childhood legislative
policy agenda

Governoro6s Ch
Cabinet, ECAC, VOICES for
Al abamads Chi
Participant counts

Baseline and annual counts

rigorous standards.

*Blue shaded cells indicate data that could potentially be provided for VOICESIfoa b a ma 0 s

Chi |

dren i

n

listed as VOICES currently has research and-dasaing agreements with each agency listed in the cell and they currently incl
could be expanded to include the data elements presented.

Additional measures and data sources related to overall PDG-B project implementation and performance

Indicators/Measures Data Sources Methods/Analytic Approaches Outcomes
(Outputs)
Progress on strategic pla| ADECE, Clarus, Researdfvaluation | Action steps completed, action step| ShortTerm:

Team in progress, actions steps not starte| Process Evaluation
action steps added/modified Project efficiency
LongTerm:
Outcome Evaluation
Project effectiveness
Cost ADECE Budget and expenditures by activity ShortTerm:

Financial data

and for overall grant

Process Evaluation
Project efficiency
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LongTerm:

Outcome Evaluation
Project effectiveness;
cost effectiveness

Specific
Development activities

Professiong

ADECE
Professional development registry

Training hours, course specifics by
ECCE professional; counts of
participants; stipends providéd
LETRS, Read Right from the
Start/The Power of Language, LEN/
Conscious Discipline

LongTerm:

A highly skilled and
well-suported ECCE
workforce is being built
and retained

All ECCE programs are
of the highest quality
and accountable to
rigorous standards.

Quality of Teachechild
Interactions;
Environmental Quality

ADECE

Programmatic data

included for all activities tht have a
classroom component (examples: Fil
Class PreK, DHR childcare
partnerships, B pilot, Foundational
Sites, Creative Pathways Homeless
Shelters program); CLASS, CLASS
IT, ECERS

ECERS: Average total score
(pre/post/average) by classroom

CLASS: Average score by dimensiq
and domain (pre/post/average) by
classrooms

Bivariate and multivariate analyses
identify associations between qualit
indicator scores and child outcomes

ShortTerm:

Expanded access and
strengthened services
for all, and especially
for vulnerable
populations

Created, sustained, an
expanded high quality
ECCE programs
LongTerm:

High quality ECCE
services are accessiblg
and affordable to all

All ECCE programs are
of the highest quality
and accountable to
rigorous $andards.

Child outcomes

ADECE, ALSDE
Programmatic Data

Teaching Strategies GOLD, Devereu

Baseline/pre (Fall) and post (Spring
i

% meeting/exceeding widelyehd

LongTerm:
High quality ECCE
services are accessible
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Early Childhood Assessment (DECA
Ages and Stages Questionn&rel
edition (ASQ3), Ages and Stages
Questionnairesocial Emotional (ASQ
SE?2), Patient Health @stionnaired
(PHQ9) maternal depression
symptoms and referrals,-K2 data
(absenteeism, special education,
retention, standardized statewide
assessments of reading and math
proficiency)

expectations, % kindergarten ready
growth by domain

% testing with concerns/need referr
referrals received

% chronic absent, retained in grade
special education by exceptionality,
proficient in reading and math 4f'3
grade

Bivariate and multivadte analyses ta
identify associations among child
outcomes, quality indicator scores,
and specific project interventioiis
fixed effects linear probability mode
analyses to control for additional
unable to be measured by available
demographics

and affordable to all

All ECCE programs are
of the highest quality
and accountable to
rigorous standards.

Clearing house website ¢ 10 Studios, Telegraph Creative TBD ShortTerm:Families

ECCE resources TBD promoted a
first and most importan

Public awareness ar teachers and advocate

knowledge of value o through increased

quality in ECCE initative family engagement
Long Term:Families
are engaged as partne
in ECCE, and access t
comprehensiveupport
services

Other  specific  gran| ADECE in partnership with activity | TBD All above

activities  (detailed ir leads

Activities 3, 4, & 5 of
grant application)

Research evaluation team to work w
ADECE and activity leads to

determine data elements and source
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Logic Model

All Alabama children
are healthy and
emotionally ready to
enter kindergarten,
particularly low-income
and disadvantaged
children, and strong
supports are provided to
assist families in
making informed
choices.

Goal 1:
Access and
Affordability

Goal 2:
Family Partnerships
and Supports

Goal 3:
Well Prepared, Well
Supported Workforce

Goal 4:
Quality and
Accountability

HHS policies, funding, and cooperative
agreement

Office of the Governor and the
Alabama Legislature

Alabama Dept. Early Childhood
Education; Alabama Head Start
Association; Alabama Medicaid;
Alabama Early Intervention Services;
Alabama Dept. Human Resources;
Alabama Dept. Mental Health;
Alabama Dept. of Public Health;
Alabama Dept. of Child Abuse and
Neglect Prevention; Alabama
Association for Infant and Early
Childhood Mental Health; Children’s
Policy Councils; and Alabama State
Dept. of Education

Alabama Partnership for Children;
VOICES for Alabama Children;
American Academy of Pediatrics;
Federation of Child Care Centers of
Alabama; Alabama Association for
Early Care and Education; Alabama
Child Health Improvement Alliance;
Public Affairs Research Council of
Alabama; University of Alabama at
Birmingham; Alabama School
Readiness Alliance; and Maternal and
Infant Early Childhood Home Visiting

Local government representatives;
Head Start providers; Indian tribe and
tribal organization representatives;
Faith-based representatives;
Community-based organization
representatives; and Non-governmental
organization representatives

Activity 1:
Statewide Needs
Assessment

Activity 2:
PDG B-5 statewide
strategic plan

Activity 3:
Maximizing parental
knowledge, choice,
and engagement

Activity 4:
Sharing best
practices and
ongoing professional
development

Activity 5:
Improving overall
quality and service
integration,
expanding access to
and developing new
programs of ECCE

Activity 6:
Monitoring, research
evaluation, ongoing
data use for
continuous
improvement, and
meaningful
governance and
stakeholder
engagement

* Increased access
to affordable
quality ECCE
programs

* Increased
number of families
utilizing two-gen
approach to family
strengthening
services and
resources

* Increased
opportunities for
professional
development, and
increased pay for
and retention of
ECCE
professionals

* Increased
number of licensed
providers and high
quality ECCE
programs,
increased number
of programs
enrolled in and
achieving
STARS/QRIS

* Increased
number of ECCE
birth-five partners
participating in
development of
annual policy
agenda

Short-Term:
G1) Expand access,
strengthen services to
vulnerable
populations
G2) Promote families
as children’s first and
most important
teachers, advocates
through increased
family engagement
G3) Strengthen
recruitment strategies
and offer attractive
benefits for ECCE
professionals
G4) Create, sustain,
and expand high
quality ECCE
programs

Long-Term:
G1) High quality
ECCE services are
accessible and
affordable to all
G2) Families are
engaged as partners in
ECCE, and access to
comprehensive
support services is
expanded
G3) A highly skilled
and well-supported
ECCE workforce is
being built and
retained
G4) All ECCE
programs are of the
highest quality and
accountable to
rigorous standards.
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Project Sustainability Plan Alabama has a history of strong investment in early childhood

education through the Rk Head StartHome Visiing, andP-3. The broad base of support from

the public, private and neprofit sectors mobilized to advocate for quality early childhood
programs, and as a result, the Governor and Legislature have worked together to MDieGge
funding by nearly $30 million since 2011. These state funds provide the foundation for the
programs and have been complemented Dy Runds that have helped investmte in the
establishment of new programsDECE has a history of ensuring that federal funds are used to
make ondime investments to establish programs which can then be sustained with State funds.
Additionally, ADECE has a history of partnerships witle DHR Childcare Division (i.e. CCDF,
EHS/CCP grants) to improve the quality of and support childcare throughout the State. Such
partnerships will be enhanced by the PD& Bunds as the partnership continues. The plan of
ADECE is toenhance, establish oevise efforts of cooperation and collaborati@oordinated

funds will support enhancd&lCCEsystems by continued growth in such funds to sustain all efforts
of the PDG B5. The statewide collaborative efforts and partnerships support ongoing efforts
through direct intervention and policy development that promote sustainability of system
improvements ADECE is a cabinéevel agency and is assigned administrative respongifolit
leadership, coordination, and implementation of state and local initiatives related to the early
childhood system. This structure supports financial and programmatic sustainability and
leadership continuity beyond the period of federal fundifgrther, the expertise gained in
facilitating collaborative initiatives and implementing continuous quality improvement exercises
will support the spread of lessons learned beyond the communities of focus for this progect.
establishment of a set of commaneasurable indicators, with integration into the under

development SLDS, will provide an opportunity to measure the outcomes of collective impact over
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time. The innovative mixed delivery system will promote adaptation and adoption more broadly
throughoutt he state to I mpr ove c koeingdndemil Gwpporh thea | t h
sustainability of PDG Eb5. Additionally, subgrants to local programs will require grantees to
increase quality through training, pay parity and to build stronger commusilgbaorations.
Programs will also be asked to provide a plan to sustain their initiatives after the grant period. The
subgrantees will be required to participate in Alabama Quality STARS. ADiER strong
coaching network and staff to support theseiestih reaching higher levels on the Alabama QRIS
Stars Program. Once higher levels are achieved, funding through CCBG inceasdmbama

Quality STARS Bonus is awarded to centers for their initial STAR Rating. The bonus amount
depends on the STAR Levathieved and the licensed child capacity of the center or max number

of children allowed if the center cannot be licensed. Centers that increase their STAR Rating will
receive an Alabama Quality STARS Bonus for the higher STAR Level they achieve. Amalaba
Quality STARS Bonus is also awarded to STAR Rated centers upon successful completion of their
Annual Review that occurs each year on or near their STAR rating anniversary. Centers that
participate in the Child Care Subsidy Program will receive a 2%08 increase in their
reimbursement rate based on the STAR Level achieved. Centers that increase their STAR Rating
will receive an increased reimbursement rate for the higher STAR level achieved.

Dissemination Plan

The dissemination plan will be guided AIDECE leadershipnd theeCAC/PDG B5 Committee.
Activities will tie closely with both project implementation and overall evaluation efforts.

The overall goal for the dissemination plan is to provide timely information about the Alabama
PDG B5 grant, earlghildhood system expansion, and child outcomes to key audiences, including

families, system providers, higher education representatives, state and local leaders, policy
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makers, and other stakeholdeFur objectives with associated strategies and etatuanethods

are presented below. The plan will be finalized with input from federal technical assistance and

the ECAC.

Dissemination Plan Objective By the end of the first quarter of the first

year of the grant, utilize

the ECAC/PDG B5 Committee t@uide grant activities and support dissemination.

Strategy Evaluation
Method/Measure

ECAC, will guide grant activities in addressing needs and gaps Compliance group

identified through the needs assessment. establishep

Membership list

Quarterly meetings of ECAQGuith at least one agenda item related
dissemination (target audience itiéoation, input on methods/materia
response to dissemination materials)

Meeting agenda
and minutes

Dissemination Plan Objective: Annually, disseminate project information and updates via at

least 3 methods.

system changes, numbers and demographics, and overall outcom
report will include lesses learned, best practices, and recommendatig
inform the overall grant project strategic plan.

Strategy Evaluation
Method/Measure

An annual evaluation report (and final summative report) will be comp| Evaluation

each year to supplement required federal reporting. In addition3q reports

(Internal use and
posted on DECE
website)

Based on ongoing evaluation, a slide presentation will be developed
will be sharedvith the stakeholder advisory group and the broader
partner |ist, as well as incor
presentation to be delivered to state pehcgkers and the Governor.

# and copies of
presentations

The Research Evaluation Teamlwitepare a white paper or series of
standalone issue briefs that present key findings from the PEE3yBant
in digestible portionsThis strategy has been implemented with other
findings related to the@PK program and the format has been well
received as a way to present and share scholarly findings itaasy
understand short reports for use with external stakeholders, includin
state and community partners and state legislafinese issue briefs wi
also be posted on the DECE website.

# of issue briefs
posted on DECE
website

The baseline B5 system has been visually depicted via Arc GIS map
as a part of the project needs assessment. These maps, along with |
maps from the annualdPK maps estblish a baseline view of the B5
early childhood system in Alabama. These maps will be updated

annually, with previous iterations archived, to visually depict system

Baseline and
annual Arc GIS
B5 system maps
Current maps
posted on DECE
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expansion as well as to support stakeholder use in locating program
Current maps will b@osted on the DECE website.

website

The Research Evaluation team will prepare and submit abstracts for
consideration as poster or oral sessions at relevant conferenceswilhg
be copresented by DECE leadership and Research Evaluation team
members. Posters will be posted on the DECE website.

# and copies of
posters posted or
DECE website

# presentation
sessions

The Research Evaluation team will prepare articles for ceratidn for
publication in relevant peeeviewed journals to add to the body of
literature related to B5 systems. These articles will bautbored by

DECE leadership. Articles will be posted on the DECE website.

# and copies of
articles posted on
DECE website

Dissemination Plan Objectiv& During each year of the grant, evaluate the extent to which target

audiences have received project information and have used it as intended.

Strategy

Evaluation
Method/Measure

Solicit feedback odissemination materials and use from ECAC meml
This may be done more informally as a meeting agenda item wit
feedback recorded in the minutes or through a brief electronic survey

Meeting minutes
Brief member
survey results

Develop,implement, and analyze an annual electronic survey of B5 ¢
childhood stakeholders, including ECAC members, and representati
from the target audience list and broader interested persons/partners
(see objective 2 strategies). To support triartguieof findings and
minimize duplication, select questions from this survey will also be u
in other relevant surveys fielded by DECE and partner organizations
appropriate. The purpose of the annual surveys is to capture input o
project, dissemmation products, and use of findings. Findings will guid
strategic planning and project implementation.

Survey results
and report

Monitor available metrics on audience engagement, product usage,
evaluation ofpresentations/sessions.

DECE website
related page
views, # cross
postings or link to
B5 materials on
partner websites
# of members on
lists to receive
updates# of
product
downloads (issue
briefs, papers)
Conference
session
presentation
evaluations
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Third -Party Agreements Other interagency agreemeatrgon file with ADECE.

INTERAGENCY AGREEMENT
BETWEEN
THE ALABAMA DEPARTMENT OF HUMAN RESOURCES
AND

THE ALABAMA DEPARTMENT OF EARLY CHILDHOOD EDUCATION
AGREEMENT NUMBER: 1930

Whereas, the Alabama Department of Human Resources (hereinafter referred to as DHR), has a need
to provide technical assistance and support in the area of family engagement to child care providers
participating in Alabama Quality Stars Quality Rating and Improvement System; and

Whereas, the Alabama Department of Early Childhood Education (hereinafter referred to as DECE),
possesses the requisite expertise to administer all aspects of a technical assistance and support plan in
the area of family engagement; and

Whereas, DHR and DECE have a desire to cooperate to implement a technical assistance and support
plan in the area of family engagement for participants in Alabama Quality Stars.

Now therefore, in consideration of the above premises and mutual promises contained herein, DHR
and DECE agree as follows:

L PERIOD OF AGREEMENT

This agreement shall become effective on July 1, 2018, and shall remain in effect through September
30, 2020, unless otherwise terminated earlier in accordance with its terms and conditions.

The Agreement may be renewed or extended by letter, or other written instrument, duly executed by
the parties hereto.

IL SERVICES TO BE PROVIDED

A.  DECE shall:
1. Develop and implement a family engagement plan for participants in Alabama Quality
Stars in order to work with families to engage, support, and improve the learning and
development of children and help programs eamn higher STAR levels.

2. Provide reports to DHR at agreed upon intervals concerning the implementation and
effectiveness of the family engagement plan.

3. Provide assessment tools to assess the needs of families, family demographics,
community service resources, and build individualized program plans.
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Plan for Oversight of Federal Award Funds

ADECE employs a fultime Education Systems Administrator (ESAJducation Systems

Specialist (ESS)and a fulitime Technology AssistanTA). These employees directly oversee

the organizationds data collection and manage
administrative experience, certifications, and degrees as well as a CompTia Network+ certification

and experience as an edticaal technology directorln addition ADECE contracts with PARCA

and UAB for support in conducting formalized research, data analysis, anbadath action

planning. This team andDECE administrators have regular Research and Evaluation Meetings

for data review, disaggregation, analysis, and both slaod longrange planningStudent

assessment data is collected from multiple sources including the Peabody Picture Vocabulary Test
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